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THE THREE FACTORS 


The business of selling Fire and other lines of Insurance is 
made up of three important factors. First is the Company, 
or source of protection, second the agent, or the party who 
secures and places the business and finally the policy holder 
who, at a reasonable cost enjoys the protection of insurance. 


THE HOME INSURANCE COMPANY OF NEW YORK, 
through up-to-the-minute underwriting methods; the prompt and satisfactory 
adjustment of losses; and through special aids to agents in the selling of insurance, 
manifests a co-operative spirit which works for the benefit of all parties concerned. 


THE AGENT WHO REPRESENTS THE HOME, can sell his protection with 
confidence that comes from the knowledge that under all just circumstances his 
company is back of him to the last degree. 


THE POLICY HOLDER WITH A HOME POLICY, realizes that insured 
in this company, his protection is complete and sure, for back of his contract lies 
the financial strength of the Largest and Strongest Fire Insurance Company in 
America. 





THE HOME company NEW YORK 


ELBRIDGE G. SNOW, President 


THE HOME WRITER— 


Fire and Lightning, Automobile, Earthquake, Explosion, Hail, Marine (Inland 
and Ocean) Parcel Post, Profits and Commissions, Rain, Registered Mail, 
Rents, Rental Values, Riot and Civil Commotion, Sprinkler Leakage, Tourist’s 
Baggage, Use and Occupancy, Windstorm, Installment, Salesman’s Floater. 























GEORGE M. LOVEJOY, Vice-President 
GEORGE C. LONG, JR., Vice-President 


EDWARD MILLIGAN, President 
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“NO BETTER THAN SOME OTHERS 
BUT AS GOOD AS THE BEST”’ 


THE PHOENIX 
INSURANCE COMPANY 


OF HARTFORD, CONNECTICUT 


THOMAS C. TEMPLE, Vice-President 
JOHN B. KNOX, Secretary 





FRED W. BOWERS, 
HENRY P. WHITMAN, Secretary 
F. MINOT BLAKE, _Ass’t Secretary 


Vice-President 
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HENRY P. WHITMAN, Secretary re — gga sathlidaich ane ys ladies FRED. C. GUSTETTER, Secretary 
DERE Sivectesnecesecdeescssaacee ® 
EDWARD V. CHAPLIN, I Ee og, cc ncacsiacccevsnevadensin 29,397,972.60 | F. MINOT BLAKE, Ass’t Secy 
FRANK C. HATFIELD, Ass’t Secy. LEE R. ROSS, Ass’t Secy 
> 
Sire tuuranctbiHiatvord Comm: 
EDWARD MILLIGAN, President 
GEORGE M. LOVEJOY, Vice-President JOHN A. COSMUS, Vice-President and 


Secretary 
GEORGE C. LONG, JR., Vice-President 
EDWARD V. CHAPLIN, Secretary 
LEE R. ROSS, Ass’t Secretary 





EDWARD MILLIGAN, Vice-President 
GEORGE C. LONG, JR.,Vice-President 


PROVIDENCE, RI 


JOHN B. KNOX, President 
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Fire € Marine Infurance @mpany 


GEORGE M. LOVEJOY, 
SAMUEL G. HOWE, 


Vice-Pres 


Secretary 








HENRY P. WHITM AN, Secretary 2 — Pere ewer pete EDWARD V. CH APLIN, Secretary 
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FRANK C. HATFIELD, _—Ass’t Secy. LEE R. ROSS, Ass’t Secretary 
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erforming a NATIONAL Service 
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5 HROUGH its widespread activities in many 

M7 industries, the Liverpool © London c@ Globe 
DNS y, Insurance Company, Ltd., has established itself 
as an organization of National service. Sharing its ideals 
and service, the “Star’’ and the “Federal Union” are 
proud of this prestige. 


The wideawake agents of these Companies are daily capi- 
talizing on this reputation among the buyers of insurance. 


The organization is fortunate in its agency representation. 
The high standing of its agents in every community, and 
the close co-operation between agent and Company has 
made the National status of the L. L.c@@G. The “Star” 
and “Federal Union” find satisfaction in this heritage. 


GQ rar 


Insurance Co. 


or AMERICA 


Executive Offices: 1 Pershing Square, Park Avenue at 42nd Street, New York, N. Y. 





Western Department Southern Department Pacific Coast Department 
CHICAGO NEW ORLEANS SAN FRANCISCO 
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Announcement 
Ohio Farmers Insurance Company takes pleas- \S 
ure in announcing the issuance of supplies for 


writing Parcel Post, Motor Cargo and Tourist 
Baggage Insurance. 


These new policies, together with the estab- 
lished reputation of the Company and its facilities 
for extending service to local agents, make an Ohio 
Farmers agency one of ever greater importance. 


Information may be obtained upon application 
to the home office at Le Roy. 





OHIO FARMERS if 
INSURANCE COMPANY " 


LE ROY - - OHIO 
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Union Insurance Society 
of CANTON, Ltd. 


UNITED STATES BRANCH 
175 West Jackson Boulevard 
CHICAGO 


HE “UNION OF CANTON?” offers splendid service 








facilities to its Agents and their clients. We are justly 
proud of our strong corps of loyal and intelligent represen- 
tatives and jealously guard our mutual interests. The 
“Union of Canton” has a most enviable reputation for 
progressiveness and fair dealing. 


MARSH & M*SLENNAN 


United States Managers 
ULRIC S. ATKINSON 


Cc. G. WHIPPLE Assistant United States Manager A. F. SANFORD 
General Agent Western Department General Agent Eastern Department 
CHICAGO NEW YORK 
A. H. TURNER JAMES B. ROSS CRAVENS, DARGAN & CO. L. B. LEIGH & CO. 
Mer. South-Eastern Dept. Mgr. Mississippi-Louisiana Dept. Managers for Texas General Agents for Arkansas 
ATLANTA, GEORGIA NEW ORLEANS HOUSTON, TEXAS LITTLE ROCK, ARK. 


STANDART & MAIN 
General Agents for Colorado, Wyoming, New Mexico 
DENVER, COL. 
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The Business Section From the Air 


‘<The Heart of America” 


Brother Agents, Kansas City wants the 1925 
convention of Local Agents. 

Usually, Kansas City is considered as a 
market place for grain, meat, hay, flour, mules, 
horses, implements, soap, dry goods, work cloth- 
ings, motors and oil products. Kansas City, of 
course, takes rightful pride in excelling in those 
lines, but local insurance agents are being recog- 
nized more and more as important factors con- 
tributing to the welfare and upbuilding of the 
community. 

Kansas City grows because it possesses 
the advantages upon which municipal expan- 
sion thrives. Here we are situated in approxi- 
mately the center of the United States. Our 
trade territory is the richest and the largest the 
world affords. No seas, no mountains, no deserts 
and no large cities stand between this natural 
market place and the empire of productive 
country that encircles it. World citizens who 
are very careful what they say have prophesied 
that Kansas City will become one of America’s 
three greatest cities before the present century 
closes. 


With its wonderful growth every year, it 


GREETINGS 


from 


Kansas City 





. a 
Gas Ns 
HEART OF QPAMERICA 
NO [rans CITY.MOx 
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affords real opportunities in all lines of insur- 
ance. And it is a remarkable place for conven- 
tions, with its beautiful buildings, spacious hotels 
and extraordinary facilities for handling crowds. 
Our geographical position, our network of trans- 
portation lines and the richness of natural re- 
sources abounding in all directions combine to 
favor Kansas City as a national insurance center. 
The insurance agencies now occupying the field 
welcome other institutions of like character to 
Kansas City, and bespeak for all insurance inter- 
ests wherever located a due measure of co-opera- 
tion and appreciation. 


If you accept this invitation, you can rest 
assured that you will have the same brand of 
hospitality awaiting you that gave the American 
Legion its greatest national convention, that 
made Shrine convention history last June, and 
that has satisfied the hundreds of other national 
groups that have been our guests in the past. 


We have the support and full co-operation 
of our Convention Bureau, Chamber of Com- 
merce, City Officials, and the citizens of Kansas 
City. Kansas City, the Gateway to the Great 
Southwest, wants to be your host. 








Come to Kansas City in 1925 


KANSAS CITY AGENTS’ ASSOCIATION 
Kansas City, Missouri 


GEORGE OPPENHEIMER, President 











i. > Ge a > a> ba a & oo a> te te de he he i hi he i hi di, ey iy, i, i ip lp le > 
aa» -~weyTelUlThSelhUh ee 4 te tn tn tn tn tn tn de dn tin tn te dn do >to ood OOOOOOOOOO eS 





@&&& && & 2&4 & & & &&&&& oe 
ee 

















THE NATIONAL UNDERWRITER 


— 


a Rr 
—_— x 


i oe S 






ae 








i) ML Ah 


rt et Lh t 







= 


px iw 


September 12, 1924 











Backing American Industry 


HE payment of losses and the protection of 
policyholders is but one function of a large 
insurance company 


Invested as they are largely in industrial securi- 
ties of every type—shipping, public utilities, 
railroads, manufacturing plants—‘‘America Fore’ 
assets reach throughout the country to help sup- 





ply the needed capital to keep our industrial 
machinery in motion. 


American industry, realizing this debt to insur- 
ance capital, is more and more demanding the 
indemnity provided by thoroughly American 
companies. Agents will profit greatly by rallying 
to the ‘‘America Fore’ standard. 


The AMERICA FORE Group 


AMERICAN EAGLE 


FARMERS of JOWA 


She CONTINENTAL  FIDELITY-PHENIX 


FIRE INSURANCE COMPANIES 
Eighty Maiden Lane, New York.NY. 
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HOME OFFICE 
N. W. Corner Michigan and Broadway, Milwaukee, Wisconsin 

















Fire, Marine, Tornado, 
Automobile, 
Sprinkler Leakage, 
Farm, Rent, Riot, 
and 
Civil Commotion and 


Explosion Insurance 











INCORPORATED 1852 


Milwaukee 








Mechanics’ 








Insurance 








Company 

















TIME-TEMPERED STRENGTH, SECURITY AND SERVICE 
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Overlooking the Historical Center 
of the United States 





The new home office building 
of the 
INDEPENDENCE INDEMNITY 
COMPANY 
now being erected at 
Fifth and Walnut Streets | 
Philadelphia 











Constructive! 


T is the purpose of the National Association of Insur- 

ance Agents, and of its members individually, to 
promote the highest ethical standards in the conduct 
of the business of insurance. 


With that purpose the Independence Indemnity 
Company is in full accord. 


In building its own business, Independence, too, 
has an ideal. It is that of constantly striving for 
those personal human relations with its Agents, 
Brokers, Policyholders and others, which will lift the 
business above the level of the purely commercial 
and add to dollar profits the inestimable asset of 
individual good will. 








The Seal of Independ Indemnity C 
pt ay on ana Pama om INDEPENDENCE INDEMNITY COMPANY 
windows of the new Home Office Building of HEAD OFFICE, PHILADELPHIA CHARLES H. HOLLAND, President 


the Company 





This Company maintains Human Relations with its Agents, Brokers and Policyholders 
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“Millionaire Companies” 


To the ‘Members of the National Association of Insurance Agents 
This Epoch Making Announcement Is Addressed— 


The 























and— 





have entered the million-dollar class. Each company has been 
growing with such steadiness that the increased capitalization is 
both natural and proper. 


The high-calibered service which has characterized the Fire Asso- 
ciation of Philadelphia for one hundred and seven years has been 
given and will continue to be given by both the Victory and Re- 
liance. It is this service coupled with their underwriting ability 
that has made the three organizations truly millionaire companies. 





E. C. IRVIN, President 


J. W. COCHRAN, Vice-President J. B. MORTON, Vice-President 
M. G. GARRIGUES, Secretary and Treasurer R. N. KELLY, Secretary 
Chicago San Francisco Atlanta Dallas 
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The Northwestern 


Casualty and Surety Company 








Extends its most cordial greetings to the Members of the 
Great American Agency System and is proud of the 
opportunity to exemplify its oft-repeated motto: 

“‘We speak the agents’ language’’ 


George L. Truitt 


Vice-President and General Manager 


Milwaukee, Wisconsin 
































Time- Tested 


The Hanover Fire Insurance Company is a time-tested Institution. 
It has operated in the field for seventy-two years, with ever-increasing 
satisiaction to its agents. 


Fire Progressive Yet Conservative 

Not a contradictory statement, but a fact proved by more than half 
Theft a century of business life. 
Transportation 


“ail The Hanover Fire 


Insurance Co., New York City 








Tornado : 
CHARLES W. HIGLEY JOHN G. HOLLMAN E. ELMER SAMMONS 
President Secretary Assistant Secretary 

MONTGOMERY CLARK H. T. GIBERSON A. E. GILBERT 

Use & Occupancy Vice-President Treasurer Assistant Secretary 

Rents Western Department Pacific Coast Department 

Charles W. Higley, President and Gen’l Agt. 
Marine William K. Maxwell, Asst. General Agent Selbach and Deans, General Agents 


CHICAGO SAN FRANCISCO 
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Detroit Fidelity 
and Surety Company 


| Home Office, Detroit, Michigan 


HOMER H. McKEE, President 





Offers exceptional facilities to agents desiring the 
| representation of a progressive Company writing 


FIDELITY and SURETY BONDS exclusively. 








Valuable territory available in the following states: 


Arkansas Maryland Ohio 

Colorado Massachusetts Pennsylvania 
Connecticut Michigan South Carolina 
District of Columbia Minnesota — Tennessee 
Illinois Mississippi Texas 

Indiana Missouri Virginia 

Iowa Nebraska West Virginia 
Kansas New Jersey Wisconsin 
Kentucky New York Wyoming 


North Carolina 


CORRESPONDENCE SOLICITED 




































































It’s a mighty good 
thing— 

This NATIONAL 
ASSOCIATION 


For it helps those 


Who are in the insur- 
ance business 


To do as a unit 


The things that we 
know should be done 


For the good of the in- 
surance business. 











The 


Fire Insurance Club of Cleveland 
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Moffatt Heads National Association 


Elected President of Local Agents at Enthusiastic 
Milwaukee Convention, Succeeding Frank R. Bell 


NEW OFFICERS ELECTED 


PRESIDENT 
Thomas C. Moffatt, Newark, N. J. 


CHAIRMAN EXECUTIVE COMMITTEE 
Cliff C. Jones, Kansas City, Mo. 


REGIONAL VICE-PRESIDENTS 
New England States—Donald G. North, New Haven, Conn. 
Middle Atlantic States—Eugene A. Beach, Syracuse, N. Y. 
Southeastern States—Cliff C. Payne, Jacksonville, Fla. 
Southern States—Charles L. Gandy, Birmingham, Ala. 
Southwestern States—C. H. Walton, Fort Worth, Tex. 
Missouri Valley States—Fred H. Phillips, Springfield, Mo. 
North Central States—Earl E. Fisk, Green Bay, Wis. 
Great Lakes States—O. G. Strong, Cleveland, O. 
Rocky Mountain States—Mark J. Bennett, Denver, Colo. 
Southwest Pacific States—Percy H. Goodwin, San Diego, Cal. 
Northwest Pacific Coast States—Harry Egan, Seattle, Wash. 


New Head Strong Man 


mvention 


Milwauk: , Wis., Sept. 


HOMAS C. MOFFATT of Newark, 
ie N. J., chairman of the executive 


committee of the National Associa 
tion for the past year, was elected presi 
dent at the closing session of its annual 
convention here today. Cliff C. Jones 
of Kansas City succeeds him as chair 
man of the executive committee. 

The election of Mr. Moffatt means a 
virile administration. He enjoys a wide 
insurance experience, having gone up 
the ladder in two of the big home offices 
in New York, until he became a daily 
report examiner. Then he went into the 
field for the Queen and travelled in east- 
ern territory. He launched into the lo- 
cal business at Newark and has built 
up a prosperous agency. Not only is 
Mr. Moffatt a fine insurance man, but he 
is ~~ versed in the casualty and surety 
lines, being genera] agent for the 
edomanity 


Cliff C. Jones Will 
Be His Right Bower 


\s chairman of the executive 
tee, Cliff C. Jones of Kansas 
be a strong, wise right 
dent Moffatt. Mr. Jones is one of the 
most substantial agents of the West. 
The western men are part icularly pleased 
to hace so able and judicious a represen- 
tative from the trans-Mississippi terri 


Globe 


commit- 
City will 


arm for Presi 


THOMAS C. MOFFA 
/ Newark, N. J. 
Elected President National Association 


TF? 


Headquar fers, 


Mr. Jones 
presidency 
Jones & 

Kansas 


tory in such a high place. 
will be in the making for the 
later on, is agency, R. B. 
Sons, 1s the largest in 
City. 
Mr Jones has been anxious to get 
headquarters in 
agency sentiment. He sug- 
advisory board of state presi- 
conference Tuesday. It 


the association closer 
touch with 


gested an 


FRANK R. BELL 
Charleston, W. Va. 


Retiring President National Association 


feeling that the national ma 
would function more effectively 
state presidents were called in 
year, and more frequently if 
necessary for counsel and suggestion. 
That would bring the association more 
closely to the field it serves. The reso 
lutions committee recommended a part 
of Mr. Jones’ plan. 
(CONTINUED ON PAGE 
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chinery 
if the 
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CLIFF C, JONES 
Kansas City, Mo. 
Chairman Executive Committee 


“It is high time we do something. 
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Fireworks Thursday 


Convention Headquarters, 
Vilwaukee, Wis., Sept. 12 


HE session of the 
T tion ot Insurance Agents Thursday 

afternoon brought out fire. 
!. A. Giberson of Alton, Ill, emphatic, 
hard-hitting and brutally frank at times, 
took the floor when the bank agency 
question was up. He said the National 
and state associations had been passing 
resolutions. No further action was 
taken. But few members followed the 
course mapped out by these resolutions. 

Speaking of his own agency he said 
he would not represent an annex or any 
company that planted one in his city. 
Furthermore, he said he would not rep- 
resent a company that had been con- 
demned by the National Association as 
unfair. Then Mr. Giberson thundered 
forth: 

“Tf any f our 
companies that are 
down, they should 
companies or resign 
tion.” 

Mr. Giberson 
the National 
standing by 


National Associa- 


some 


members represent 
trying to break us 
either resign these 
from the associa- 


said the companies feel 
Association is weak in not 
its guns. 
Giberson Hits at 

Northwestern National 

Mr. Giberson said: 


We 


in stentorian tone 


WALTER H. BENNETT 
New York City 
Secretary National Association 
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are meeting in the home city of a com- 
pany that openly declares that agents 
do not own their expirations.” 

As Mr. Giberson stepped down from 
the rostrum, there was thunderous ap- 
plause. Seemingly the psychological 
moment had come for straight talking 
when names would be called. 

After Mr. Giberson spoke, another 
man took the floor and his observations 
were entirely along academic lines, s« 


for the nonce, the perturbed waters 
quieted. But others stirred up the 
stream later. 
Fred J. Cox Demanded 

Some Drastic Action 

The dynamic Fred J. Cox of Perth 
Amboy, N. J., after a while walked to 


the rostrum. The conventioners knew 
that some strong assertions would be 
made. They were not disappointed. Mr. 


Cox said that the National Association 
might have thousands of members and a 
large fund of money, it could have won- 
dertul officers but if the rank and file 
will not live out and carry out the prin- 
ciples of the association, the organiza- 
tion is worthless, or, as Mr. Cox put it, 


“It isn’t worth a d——n.” The member 
ship must function. Mr. Cox further 
said: 





JAMES T. 
Danville, 


CATLIN, 
Va. 


JR., 


practice is 
The 


“li we declare a 
stand by our platform. 
we home and 


wrong, 
trouble is 
forget what we have 
done at the convention. Then we come 
back and complain that more is not be- 
ing accomplished. We should stand by 
our principles even if some sacrifice is 
involved. We have reached a vital point 
in our career. Our business is in a state 
of flux. Some companies are going back 
on issues settled long ago and they are 
getting away with it. They are defying 
us. We should trust in God but keep 
our powder dry.” 


A. G. Chapman Reviews 
the Association’s Needs 


Oo 
bo 


A. G. Chapman of Louisville, one ot 
the stalwarts, a clear thinker and man 
of keen intellect, went back to the early 
days of the association, saying that its 
first duty was to establish the funda- 
mental rights of agents. It brought 
overhead writing practically to an end 
It established the agents’ ownership of 
expirations. Then the organization, he 
averred, became a fault-finding, harras- 
sing, nagging body until the companies 
had no respect for it and its usefulness 
was just about destroyed. 


Seven years ago, new men came to 
the helm and a constructive program 
was outlined. It has grown and pros 
pered. It has more well wishers now 
than ever before. Mr. Chapman said 
further: 

Big Stick Should Not 

Be Entirely Lost 

“We are marching today with th 
olive branch in our hands but have not 


THE NATIONAL UNDERWRITER 


RESOLUTION ADOPTED 


BUT ONE 


G. STRONG of Cleveland, chairman of the resolutions committee, said 


O. there would be only one resolution proper but there would be two motions 


to be 
“It is the sense of this convention that the members of the National Associa- 


referred to the executive committee. The resolution is: 
tion of Insurance Agents owe their allegiance to those companies whose loyalty 
to our principles for the preservation of the American agency system is unques- 
tioned. 

“It is this 
represent any company when, in the judgment of our executive committee, thi 


inconsistent and undesirable for any member of association to 


practice of such company is intentionally and continuously in violation of thos« 
principles. 

“We urge the executive committee to determine upon a practical plan that 
will point the way for members to actively and make effective the 


our support 


above declarations.” 


The two motions are: 
“No. 1—The 
the values ot 
credits that are dependent upon property 


fundamental objects of insurance are those of conserving t 


owners their insurable properties and preserving and _ stabilizing 


values and the growth and prosperity 
i the business of insurance is dependent upon the growth, prosperity and stabil 


ity of the various industries and pursuits of the country. 


“The prosperity and stability of business and the upbuilding of property 


Phe 


rail- 


through the nation is largely dependent upon efficient transportation service 


surplus of insurance companies is largely invested in railway securities and 


road credit, railroad stability and railroad efficiency are dependent in a large 


measure upon just laws and just regulations governing and affecting transport: 


tion. 

“Therefore, | move, that it is the sense of this convention that the delegates 
and those they represent should lend their influence to opposing legislation that 
tends to impair or destroy the credit, stability and efficiency of the railroa 
industry.” 

“No. 2—It is the custom of certain tire insurance companies not to accord 
their former agents the privilege of signing endorsements pertaining to policies 
on said local agents’ books at times of severance of their business relations—the 
executing of such endorsements usually devolving upon the succeeding agent. for 
which he receives no remuneration, notwithstanding it consumes time that he 
might he profitably spending otherwise. We believe that the assured would |x 
more promptiy and intelligently served, the former agent’s time and interest: 
better conserved, and the company’s interest not adversely affected by the former 


agent making and signing such indorsements.” 


they feel strong enough to try to break 
1 


a state association and even the National 


thrown away the big stick. Justice with- 
out might is impossible but might must 


be right. Some companies today are body. 

defiant because they do not fear us. James W. Cook of Rhode Island 
They know, or at least feel, we will not urged more publicity in case of those 
fight them. We must establish our- companies that are antagonistic. They 
selves as a force for right. We must should be held up to public scorn, he 


said. 


Biddle Would Use 
Strike Methods 


put fear in the hearts of the ungodly. 
So long as these companies can increase 
their premium income through agency 
channels, they will continue their ruth- 


lessness elsewhere as they did at Louis- C. H. Biddle of Wilkes-Barre, Pa., 
ville. It should be an act of disloyalty said the association members’ should 
for any agent to represent a company actively oppose those companies that are 


defiant. If a company appoints a bank 
agency in a community, the local board 
protests and the company will not yield 
then the facts should be gathered and 
broadcasted to the members. It is then 
up to them to strike and resign the 
offending company. 

C. P. Wolford of Richmond, Va., said 
all these difficulties would vanish if 
agents would stick together. If the Vir- 
ginia association finds a company has 
violated its bank agency rule and it re- 
fuses to adjust the difficulty, the mem- 
bers are notified and they act accord- 
ingly. 


F. L. Gardner Pours 
Oil on the Waters 


that violates his rights or tries to break 
down the agency system by appointing 
banks as agents in the cities. This as- 
sociation should have the cooperation 
of agents all along the line or any sac- 
rifice a few make to uphold our prin- 
ciples is in vain. Let us be sure we are 
right and then go ahead.” 


Robinson Tells About 
Louisville Conditions 


A. G. Robinson of Louisville declared 
the agents throughout the country were 
not supporting the Louisville Board in 
its fight on the Firemens for appointing 
the Fidelity & Columbia Trust Company 
as agent and thus forcing Booker & 


Kinnaird, its agents, out of the board. 
Louisville had a wonderful organization F. L. Gardner of Poughkeepsie, N. Y 
until this movement began Another said there was danger t tional and 
bank is now arranging to enter insu hasty action at a en speak 
ance. The Globe & Rutgers has ined ers raise e¢ é ( I r 
the Firemens its nk gencies isiasn Most 1 es aim to do 
There are now ine outside agencies. right. They treat the ents justly. He 
Disruption is fast taking place, said Mr. does not tavor spending so much time 
Robinson. “What are vou going to do attacking the defiled ‘ ould publis 
about it?” he asked trom time to time a t of the cooperat 
ing compant va it be the guide 
Riser Says Other He is anxious ave protection thrown 
Bodies Will Be Struck about his business all the time. Local 
W. A. Reisert of Louisville inquired boards should be alert and safeguard 
whether the members intended to let a their members. Agents should appre- 
few companies commit murder as they ciate at all times their obligations and 
did at Louisville and go unpunished. not merely when they attend conven- 
If they can disrupt the Louisville Board tions. The grievance committee, he de- 
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clared, had done good work. The Na. 
tional Association has the machinery to 


handle complaints. Local boards ‘and 
state associations can handle most oj 
the troubles. But few are referred to 


the National body. It is a credit to the 
business, he asserted. 


“Let us boost the companies that ar, 


our friends,” added Mr. Gardner, “and 
ignore the others.” ; 

John Newhall of Flint, Mich., askeg 
that an up-to-date list of cooperating 


companies be published at once. 

John Berwaid, Davenport, la., gay, 
his solutions of several problems which 
are pressing. 

Mr. Berwald favors not returning the 
difference or making an extra collection 
when the premiums are either lowered 
or raised. He believes that it would ph, 
much more satisfactory to let the pre- 
mium stand until the policy expires, 


The next policy that Mr. Berwald op- 
posed was that of extending credit for 
several months to policyholders. He 


believes that insurance collections shoyld 
be on the sam« other 
concerns, 

\nother question of minor detail was 
that of stationery. Mr. Berwald is of 
the opinion that it is a poor plan for 
the agent to use company stationery, [| 
is confusing to the client to get letters 


those ol 


basis as 





FRANK L. GARDNER 
Poughkeepsie, N. Y. 


on paper of two or three companies. 


He stiggested that one inspector 
should have the sanction of all com- 
panies interested in a risk. It is con- 


fusing for a client to have five or more 
company representatives inspect his 
plant. He is disgusted when all these 
inspectors have different suggestions to 
make and is prone to take matters in 
his own hands. 

Mr. Berwald stressed the necessity of 
educating the public. If the layman is 
not made acquainted with insurance 
practices, it is only a question of time 
until state insurance will result, is Mr. 
Berwald’s belief. 

Edith I. Goodspeed, 
ceived hearty applause when she sup- 
ported sole agencies. Miss Goodspeed 
said that it is the fault of the oldest 
representative of a company if another 
agent is appointed. He should not per- 
mit the company to appoint another 
agent in the same town. 


Joliet, Ill, re- 


LADIES’ ENTERTAINMENT 


The Milwaukee Board arranged for 
delightful entertainment for the ladies. 
Benj. M. Weil was chairman of the 
ladies committee. Shopping tours were 


arranged for the mornings. There was 
a tea and reception at the Pfister Tues- 


day afternoon in charge of Mrs. James 
B. Leedom. The ladies were taken to 
Elines Food Plant Thursday where 


Eline chocolate is made. There were 4 
number of ladies present and they were 
looked after in a most gracious and lib- 
eral way. 
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AGENTS’ CONVENTION NUMBER 


17 


President Bell’s Annual Address 


ANY events of moment in agency 
M ranks have .:curred since our last 

annual convention at Buffalo in 
August, 1923. None, perhaps, has been 
so important or far-reaching in its effect 
as the unfortunate company controversy 
in the middle west, which, strange to 
think, affected most of all those who 
had no share in its making—the agents. 
For a time the storm raised by the 
issue threatened to become a whirlwind 
and to sweep over the entire land. The 
south, at least, is now involved in sim- 
jlar disturbances which are causing 
much concern to agents in that section 
of the country. 

That the companies alone are respon- 
sible for the trouble is a fact admitted 
even by their officials. All of us agents 
have, practically without exception, se- 
verely censured the companies and their 
organizations for the burden of worry 
they have laid on us. Strength was added 





WILLIAM B, CALHOUN 
Milwaukee 


Chairman Fire Prevention and Conserva- 
tion Committee 


to our position by the unblemished 
record of our organization, the National 
Association. 


Accomplishments of Agency 
Body Are Shown 


All members, by the verv fact of their 
voluntary enrollment in the National As- 
sociation, are presumed to be familiar 
with its aims and principles and sincerely 
to subscribe to them, as indeed they 
should. But some recent developments 
in agency ranks are rather disquieting. 
I shall revert to them later. Now I wish 
to point out briefly some of the accom- 
plishments of the National Association 
which were actuated entirely by the 
principles that gave it existence. 

Only a short time ago the editor of an 
insurance journal testified to these ac- 
complishments when he said that every 
worth-while reform in the insurance 
business during the last 50 years had 
either originated with the agents or 
been put through as a result of their 


labors. Prominent company executives 
have often testified to the great help 
rendered by the agents. Need I, then. 


weary you 
the fight 
hating 


with a detailed 
against overhead writing, re- 
and underwriters’ annexes; 0} 
the campaign to secure recognition of 
the principle that the agent who pro 
duced the business owns the expirations ? 
Let me speak of more 
Unselfish Efforts of 

Agents Often Displayed 

“During the war period,” said Cor 
nelius J. Doyle, associate general coun 
sel ol the National Board, at our con 
vention last year, “when insurance was 


account ol 


recent events. 


immediately threatened with almost 
wholesale governmental conversion, none 
had more influence, none gave more 
unsparingly and unselfishly to avert this 
threatened calamity than your member- 
ship.” And last year and again this year 
the Fitzgerald Bill was opposed in Con- 
gress; it would have made workmen's 
compensation insurance in a govern- 
ment fund compulsory in the District of 
Columbia. National Association officers 
and individual members dropped their 
personal business and _ hastened to 
Washington. 

In Alabama the agents led a success- 
ful fight to repeal the 25 percent pen 
alty law that had hung over the com- 
panies for many years. In Georgia 
agents’ association officers induced the 
superintendent of banks to require that 
insurance collateral in state banks be in 
companies authorized to do business in 
the state. They also secured assurances 
irom the Federal Reserve Board that 
the same general principle would be en- 
couraged in handling paper 


passed to 


ship, suddenly ceased ‘to do business 
with a company, according to one of its 
officers, and secretly switched the busi 
ness to another company for a 5 per 
cent differential, and in violation of a 
signed agreement. Very important for 
us are the conclusions drawn from this 
incident by the executives; namely 
The case “has happened to others and 
has converted many of us to separation 
who were formerly opposed to it. Now, 
is it any wonder that companies are be 
coming unresponsive to some of the 


demands of local agents and that the 
ownership of expirations may yet be 
the subject of future discussion? There 


is enough bad faith existing among our 
selves, goodness knows, but something 


just as bad is to be found among a cer 
tain class of agents which it is well to 
remember before granting further co 
cessions as to commissions and expira 
tions. We may add that this agence 
had signed the graded commission 


agreement.” 


One rotten apple may spoil an entire 


President Frank R. Bell of the National Association, in his annual 
address, went to the heart of matters in discussing the present situation 


in the insurance business. 


He quickly passed over the events of lesser im- 


portance of the past year and devoted most of his time to a discussion of 
the agency separation movement and the matter of company relations. 


Mr. Bell said that agency separation is a national issue. 


He did not take 


the companies alone to task, but directed part of his criticism to agents 


themselves. 


He cited the reprehensible conduct of one agent, showing the 


effect it had upon one company’s attitude towards agency relations. He 
said that the agents, in order to expect whole hearted company cooperation, 


must do their share of abiding by the rules. 


gested that the National Association 


wkich would permit only those thoroughly qualified to enroll. 


In this connection, he sug- 
adopt some standard of membership 
Mr. Bell 


said that an insurance housecleaning is necessary, to be undertaken by 
agents and companies alike, before commissioners and legislators do it for 
them. He said that both parties want a square deal and the house could 
best be cleaned by conference, cooperation and conciliation. 


l'ederal Reserve branches for rediscount 
Such work, some of it benefiting the 
companies exclusively, done bj 
southern agents who were treated with 
scant consideration by the Southeastern 


Was 


Underwriters Association in a conter 
ence a few months ago. 
Agents Best Fitted _ 

to Gain Desirable Publicity 

Your attention will be called during 


the Friday session of this convention to 
the importance of getting insurance in- 
formation to the public, in order to over- 
come the prejudice and misunderstand- 
ing of our business in its mind. I have 
long believed that the agent is the sole 


means of accomplishing this purpose. 
He is in constant touch with it every 
day in the year, delivering policies of 


insurance, with daily opportunities to 
tell assureds something about the busi 
ness and to explain its intricacies. If 
we would deliver to the public brief, 
clear and concise messages in explana- 
tion, it would remove public suspicion 
of the business and go a long way to- 
ward overcoming prejudices now exist 
ing. 

[ might continue on the subject ot 
agents’ help to the business for hours. 
But I promised, by implication, not to 
dwell too long on familiar things. My 
desire is rather to look to the future and 
call your attention to a danger within 
our ranks that must be considered seri 
ously from more than 
removed. 


one aspect, ant 


An Agent’s Reprehensible 
Conduct Is Cited 


This danger may have existed bet 
the Union-Bureau controvers but 
has manifested itself with great 
since separatior owed that regre 
ble split. It is that agents are not pla 
ing fair, in some cas¢ In the “Amer 
can Agency Bulletin” of Aug. 8, one « 
these cases was cited An agency, atte 
fifteen years ot most pleasant relatior 


individual misdeed brings dis 


barrel; an g 
every 


credit on member of 

Who can say what harm may conx 
the actions of a few 
accomplishments of 





group 
trom 


agents to undo the 


years of patient con 


structive effort by the National Associa 
tion? 

We know neither the name this 
agency nor the name of the compan) 
injured. The former, we trust, was not 


a member of our association; the latter 
suffered a grievous wrong. We can onl) 
hope that its new start in the town or 
city concerned has borne abundant fruit, 
and that other agents have rallied to its 
support. For, although thrown out, it 
faithfully observed the principle of own 
ership of expirations and permitted the 
agency to settle small claims and make 
endorsements on outstanding policies. 

This company violated no_ ethical 
practice in making the best of a bad 
situation; two wrongs could not make a 
right for it. Would that all companies 
hewed as closely to the line in all mat 
ters of conduct. 


Need of Discipline 

in Company Ranks 

Only three weeks ago today the New 
York “Journal of Commerce” undertook 


to explain why discipline in company 
organization was either entirely lacking 
or wavering t was shown that from 
the beginni mpa 1 ive 
heen marke ruc a ; 
ery P ’ 
Som ou 
- 
ess P 
é 
| 
‘ 
ec 
é ré cluded in Ip i 
vement i fie leal wi eve Mase 
tf the su 1 except ethica 


Friction is the inevitable re- 
sult of a lack of a governing body, and 
seems to indicate the absolute and really 
urgent need of creating a board of con- 


practices. 


trol which would have full authority 
over an individual company whose am 
bition led it to stray from recognized 
practices. 


Insurance Housecleaning 


Necessary at Once 
ls it not time, then, for us, companies 
and agents alike, to take stock and clean 


our entire house before commissioners 
and legislators do it for us? Both par 
ties want a square deal; each must ap- 
proach the task with “honest-to-God” 


and sincerity. The house 
could best be cleaned by conference, cc 
operation and conciliation. 

During the past five or six years the 
agents shown, on every occasion, 
a willingness and a sincere desire to co 


determination 


have 
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operate with the companies in bettering 
conditions tor the public, for the com- 
panies, and for the agents. We have 


found little, if any (especially this year) 
sincere desire on the part of the com 
panies (through their various and sun 
dry organizations) to cooperate with us 


Companies Should Return 
to Sole Agency Basis 


In one stroke the companies could 
render a great public service and win 
the favor of the organized agents of the 
country; that is, by returning to the 
sole agency basis of representation, with 


limitations for the cities. This system 
is ideal. Companies would make very 
careful selection of their sole agent, 


while he would of necessity have to 
produce a satisfactory volume of desir 
able business while giving his clients 
the best service for which he could train 
himself. Moreover, all the evils pre- 
viously mentioned could not raise them- 
selves while such a system was in opera- 

all that the insurance agent 
as to sell the public. The National As- 
ociation was organized to promote the 


ervice ~ 


ance of right principles and to 
Pose rong practices in insurance 
underwriting. Why? To improve the 
rvice its members render the public. 
his has been the motive behind every 
elo initiated by the agents 


Standard of Membership 
Advisable for Association 
Chis 


(CONTINUED ON 


true, it seems to me that 
Association would take an- 
PAGE 40) 


be ing 


tional 








How 


HE sale of insurance protection 
rests primarily on the idea of ser\ 
ice that your policies comprehend 


and define, and secondarily on your con 


ception and adaptation of that idea of 
service to individual needs. Your sales 
aids are comparatively few, for you 
have little that is physically tangible to 
show your prospect, and you have little, 
if any, advantage regarding the eternal 


question of costs 


Your sale depends principally upon 
the effectiveness of your transmission 
of an idea of service and the most effec- 
tive sales agent you can possibly have 
is a better, clearer, more comprehensive 
conception of just what your client 
needs and why he needs it, for if your 


conception is clear and comprehensive, 
you will transmit it in such a way 
to bring it into sharp focus in the mind 
of the man you are selling. 
If one considers these 
the same time considers 
pendence of insurance 


as 


facts and at 
the inter-de- 
protection and 
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tmerican 


G. BALDWIN 


Appraisal Company 


provable appraisal service, one gains a 


etter conception of the inter-depend- 
ence of each profession from both a 
sales and service point of view. 
Existence of Value 

Basis for Insurance 

Consider, if you will, that insurance 
underwriting exists primarily because of 


value 
bec: 


the existence of 
service exists 
eason, 

Some 


and that appraisal 
1use of the self-same 
65,000,680 
proximately 
ship, give 


policyholders, or ap- 
two-thirds of our citizen- 
you and the members of your 
profession what amounts to an annual 
ote of confidence in that they ask you 
is individuals to them in the pro- 
tection of billions of dollars worth of 
property values. The protection that 
our policies afford does not protect a 
building and its contents, it protects the 
value of a building and its contents, and 
when this value is not accurately deter- 
mined the protection afforded by your 
policies is in direct ratio to element 
of error establishi such 
values. 


assist 


the 


involved ir 


Policyholders Over 
or Underinsured 


This error is continuously compounded 
in most Cases by the failure to adjust the 
basic coverage to conform to constantly 
fluctuating market costs, and the result 
is that the policyholder is perpetually 
over or underinsured, the case may 
be 

If you are to serve 
each bear your 


as 


as you sell, if you 
. “ 


proportionate share oft 


THE 


Appraisals 


By HARRY 


the responsibility that these 65,000,000 
policyholders have placed upon you, it 
is obvious that the accurate, continuous, 
authoritative determination of property 
value becomes a matter of real interest 
and importance to you, and the process 
of selling as you serve may well begin 
right here. 

Don’t Grasp Fact That 

Insurance Protects Value 


Hardly a day that we do not 
come in contact with policyholders who, 


passes 


apparently, have not grasped the fact 
that insurance protects the value of 
property and not the brick and steel 
itself. Changing values may have left 
them over or underinsured months ago 
but they have gone serenely on, gam- 
bling against the potentialities of dis- 
aster, or with the more or less subcon- 


their insurance 
them if they 


scious thought that you, 
agent, would take care of 
were in danger of loss. 


Many Insured on Basis 

of Their Investment 
day passes that we do not 
contact with the older generation 


Scarcely a 
have 


NATIONAL 


UNDERWRITER 
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elp Build Business 


G. BALDWIN 


One of the first points to be driven 
home to all concerned is that there is no 
graduated scale of quality in appraisal 
service. An appraisal is either provable 
or it is worthless. This automatically 
draws a sharp dividing line between 
provable value and opinion value. 

Opinion values are those that are 
predicated on any kind of property anal- 
ysis other than a record of the quantity 
and quality of materials and labor, en- 
tering into the property, priced from 
actual current quotations, and depreci- 
ated in accordance with known facts. 


Many Degrees of Quality 

in “Opinion Values” 
variety of degrees 
values. The best 
to define the degree 
consequent hazard. 


There is an infinite 
of quality in opinion 
of them only serve 
of speculation and 


They range the éntire scale of quality 
from expert, intelligent estimates to gen- 
uine, earnest guesses. 

The question naturally arises, “Are 
they not good enough for average pur- 
poses?” Personally, I know of no 
average purpose, where it is desirable 
to know values, where a possibility of 


Harry G. Baldwin of Detroit is manager of the American Appraisal 


Company in that city. 


In his address before the National Association of 


Insurance Agents at Milwaukee, he gave a very comprehensive analysis of 
what an appraisal really means to the property owner, the inter-relation 
between appraisals and fire insurance and the possibilities for greater busi- 
ness for the local agents through the proper use of appraisals. 


of property owners who are insured on 
the basis of their investment in prop- 
erty. Hardly a day passes that we do 
not have contact with policyholders who 
carry coinsurance and yet have failed 
to adjust their insurance in accordance 
with the plain and simple provisions of 
their coinsurance clause. | am mention- 
ing these matters to bring out the reac- 
tion that we, outside of your profession, 
observe. 


Clients Have Confidence 
in Their Own Agents 


It is true that many of your clients 
may refuse to forget that you make your 
living by selling insurance and discount 
your recommendation as a consequence. 

But back of this is a confidence in you, 
individually, that comes to the surface 
the slightest provocation, a confi- 
dence that brushes aside all suspicion ot 
self-serving, a confidence that presup- 
poses complete devotion to their inter- 
and incidentally a confidence that 
is both a certification of service well 
rendered in the past and an inspiration 
for service in the future. 

There can be no doubt that while we 
share with you the responsibility for a 
dual service, the primary responsibility 
is placed upon you, since your recom- 
mendation regarding insurance and its 
attendant ve is followed in a ma- 
jority of cases 


on 


ests 


Service Confined Solely 
to Property Analysis 


It is not within our province, ap- 
praisers, to direct the placing of insur- 
ance or to decide the multitude of ques- 
tions arising therefrom. Our service is 
confined solely to property analysis and 
to the determination of provable and 
disinterested values. It is designed and 
carried forward to assist you to classify 
and protect the value of a composite 
property and in telling you something 
of the process by which true property 
values are determined, and something of 
the hazard involved in a departure from 
such practice I hope to furnish you with 
facts that will enable you to better 
serve your public and that will at the 
same time increase our opportunity to 
serve our public and yourselves. 


as 


40 percent gross error is 
and opinion values are 
hazard. 


“good enough” 
subject to this 


Two Major Factors 
to Be Considered 


The reasons supporting this statement 


may be generally stated as follows: 
1. The physical and mental limita 
tions of the individual. 
_ - 


The physical characteristics of 
composite property that preclude the use 
of abstract principles, engineering for 
mulas, ete., in determining provable 
values. 

It is obvious that an opinion value can 
be no better than the experience, judg- 
ment and capacity of the individual who 


gives it. The developments of our na 
tional life for the last 30 years have 
been so intensive and varied that an 
average, mature lifetime could well be 
spent in travel and study to assimilate 
the facts developed in any five-year 
period. 


No Literature or 

Clearing House for Data 

There is no literature sufficiently det 
nite and applicable and no clearing house 


for the knowledge that the appraiser 
must have in order to know intimatel 
and authoritatively the details of vari 
ous types of property, their economic 
utility, their expectancy of life, etc., and 
to be able to prove his knowledge be- 
fore a bar of critical minds. 

The only alternative is group obset 


vation and analysis with a central clear- 
ing house for the recording and storing 


of the results of such observation, an 
organization guided by men who are 
working with conscious direction and 


unswerving purpose 
work regardless of 


to eliminate guess- 
cost, to check, con 


trol, or eliminate individual idiosyncras} 
and to build on facts and nothing but 
facts. 


Assay Theory, Personal 
Opinion and Speculation 


Such data, 
of years by 
used to 
personal 
points in 


accumulated over a period 
trained observers, may be 
assay theory, speculation and 
opinion regarding debatable 

property valuation and en- 


ables those who possess it to speak With 
authority. 

Visualize the number’ of property 
units and the data that accumulates from 
the handling of over $4,000,000 worth of 
property values every business day and 
some conception may be gained of the 
evidence that a single organization 


may 
accommodate in a year’s operation. 


Few Short Cuts in 
Fixing Provable Values 


The second reason deals with property 


analysis. There are but few short cuts 
and no alternatives in the process of 
determining provable values. No engi- 
neering formula ever devised will com- 


peculiarities of 
properties even in the same industry 
Time will not permit me to give all the 
reasons supporting these statements but 
I will indicate a few of them. 

It has long been and still is a common 
practice to estimate building values by 
applying a given unit price to the square 


prehend the individual 





F. W. OFFENHAUSER, Texarkana 
Former National President 


cubic contents of a build- 
factor of error involved in 
may be easily approxi- 
mated. Let us take for example a brick 
mill construction building 100 feet by 
100 feet square, one story and basement. 
Let us assume a cost of $15,000 or $1.50 
per square foot. 

Apply this to a building built at the 
same time under identical conditions as 
regards quality and price of material 
and efficiency of labor and supervision, 
the only difference being that the second 
building is 50 feet wide by 25 feet long. 


toot area or 
ing. The 


such a process 


Big Variation in 

Actual Cost Found 

Both buildings contain exactly the 

ime square foot area but there will be 
a variation of nearly 25 percent in their 
actual cost. This will be due to the fact 
that the second building has 100 more 
lineal feet of brick wall than the first 
building. This additional brick wall will 
also carry the added factors of founda- 
tions, windows and other openings with 
their brick arch work and stone sills, 
factors of safety and floor loads and the 
contractor’s overhead and profit on the 
whole. This is only one of the hazards. 


Percentages Will Not 
Hold to Same Ratio 


If the elements responsible for value 
in the square building are broken down 
into their constituent parts, we find 
that, among other elements, brick con- 
stitutes 8.30 percent of the total cost, 


lumber 15.12 percent, labor 20.15 per- 
cent, mill work 9.66 percent, etc. In the 
rectangular building percentages will 


(CONTINUED ON PAGE 60) 
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Benefits from Private Ownership 


HE transportation question is one 
Tis which the public is vitally inter- 

ested. Much is being said and 
written about it by men who are not 
and have not been in railroad service, 
and have no personal experience to 
qualify them in passing judgment. It 
is important, therefore, that those of us 
who have been for many years engaged 
in this line of business, shall offer such 
facts and figures as will throw some 
light on the much muddled subject. 
For this reason, I have made it conven- 
jent to discuss transportation affairs 
whenever opportunity offered. 


Insurance Companies Have 
Definite Interest 


I am especially pleased to appear be- 
fore you who represent the insurance 
companies of the country that have so 
great an investment in railroad secur- 
ities. You have a very definite interest 
in the stability of the American trans- 
portation system, and in defending it 


DONALD G. NORTH 
New Haven, Conn. 
Chairman Finance Committee 


against unreasonable and vicious attacks. 

It is evident that most of the criticism 
of the railroads has been uttered for the 
purpose of creating in the public mind a 
feeling of antagonism toward and dissat- 
isfaction with private ownership and 
operation. Those responsible for the 
criticism have deemed it profitable to 
go beyond the facts and to so cleverly 
construe and mis-construe the perform- 
ance and financial results of the carriers, 
as to make it appear that some radical 
change is necessary. 


Some Agitators Call 
It Panacea for All Ills 


We find some of the spokesmen of the 
opponents of private ownership issuing 
Statements to the effect that government 
ownership of railroads offers the panacea 
for all transportation ills. It is right 
that men should constantly seek im- 
provement in all their social and com- 
mercial agencies. 

This desire for progress is the human 
characteristic that is responsible for all 
the achievements in various arts and 
sciences. We are all interested in bring- 
ing about improved methods and prac- 
tices in handling our respective business 
affairs. 

Insurance companies have gone far in 
this field, in perfecting new ideas for 
Protective coverage, keeping abreast of 
the requirements of a civilization that 


By H. E. BYRAM 


is daily becoming more complex. The 
railroads have exerted themselves in the 
same direction, enlarging and improving 
their facilities to take care of demands 
for greater and better transportation 
service. 

Accomplishments of this sort indicate 
progress in these lines of human effort, 
and while they are to be expected as 
good business practices, they should 
not be ignored or overlooked by stud- 
ents of transportation. 


However, Some Men 
Have Made Mistakes 


In their attempts to effect improve- 
ments on existing practices or things 
men sometimes make mistakes. Not 
every new idea is adaptable to the social 
or commercial development of a people 
of the world. There are, for illustration, 
organizations whose program is an ex- 
pression of remonstrance against an 
imaginary system supposed to be ex- 
ploiting some part of our citizenship. 
The idea of these organizations is to 
practice sabotage of all kinds so as to 
embarrass the different industries and 
make their operations costly and if 
possible unprofitable. 


to Canada, J. L. Payne,.formerly comp- 
troller of statistics in the department of 
railways and canals in Canada, writing 
in “The Nation’s Business” in August, 
1923, said that the people of Canada did 
not deliberately adopt public ownership. 
“They were not consulted about the 
matter. They were not asked at the time 
to express their judgment nor have they 


been since. The electors were simply 
told that these roads had been cast at 
the door of the government by reason 


of the guarantees and that there was no 
alternative to their being taken over. 

He said further that the public treas- 
ury would be more than $400,000,000 
ahead if the roads in question, with the 
National Transcontinental thrown in, 
had been given outright to a strong 
syndicate with $200,000,000 in cash also 
as a gift. 

The deficits made up by advances 
from the Dominion treasury from 1918 
to 1921, inclusive, ranged from $27,- 
770,000 to $67,505,000. In May 1922 the 
Grand Trunk System was transferred to 
the control of the government, so that 
the figures for 1922 and 1923 are not 
comparative. 

The figures for the four years quoted 


H. E. Byram is president of the Chicago, Milwaukee & St. Paul Rail- 


way and one of the foremost railroad executives in the country. 


In his 


speech on “Public Benefit from Private Ownership,” Mr. Byram has out- | 
ined in a clear way the dangers of government ownership as applied to | 


railroads. 


While he has not presented the problem of government in 


business from an insurance standpoint, the conditions are very nearly | 


parallel and his remarks are particularly fitting to the present situation 
As Mr. Byram points out, the railroad problem 


before insurance companies. 


is doubly important to underwriters, as insurance companies constitute the 


greatest class of investors in railroad stocks and bonds. 


The facts and 


figures presented by Mr. Byram should be of value to insurance men to 
refute the claim that foreign experiments in government ownership have 


been successful. 


They follow a course of supreme self- 
ishness and the welfare of the real 
workers and of the public does not 
concern them. They are about of a 
piece with the communists and syn- 
dicalists who have a following in every 
land and who, as admitted by one of 
their active adherents, do not care 
whether an act of theirs be fair or hon- 


orable if it succeeds. They are having 


considerable influence with chronically 
discontented persons, those who live 
only in an atmosphere of theory and 


those too young to have had experience 
and responsibility. 

If those possessed of these radical 
ideas are right then more than 99 per- 
cent of the people are wrong. If the 
majority of our citizens have sound 
ideas on these matters then the doctrines 
of the aggressive minority are unsound 
and have no place in constructive 
thought. 


Railroads Bear Brunt 
of the Movement 


In the discussion of industrial affairs 
by those whose labors are largely con- 
fined to discussions, the railroads come 
in for the lion’s share of the suggestions 
for radical changes. This is to be ex- 
pected, as the railrbads occupy a most 
important position in commercial and 
social affairs. It is urged that the rail- 
roads must be taken over by the govern- 
ment in order to bring about certain 
measures for public benefit. Let us 
consider this idea a few moments. The 
government ownership proposition is 
nothing new; it has been given a trial 
in several other countries so it is not 
necessary to act on it blindly. It would 
seem that transportation conditions here 
and abroad during the last few years 
have been such as to afford any fair- 
minded person a striking object lesson. 

Suppose we begin with Canada. As 


above do not include fixed charges on 
National Transcontinental, the Inter- 
colonial, and other lines, making up 
about 4,500 miles of road and covering 
a capitalization of nearly $1,000,000,000 
for the reason that the government has 
an accounting system which ignores in- 
terest on capital liability. 

Mr. Payne remarks that if correct 
bookkeeping had been applied to the 
situation it is within the mark to say 
that the deficits in the past two years 
would have averaged $125,000,000. 

The writer says that with respect to 
efficiency, conditions have grown im- 
measurably worse under government 
operation and that it would be utterly 
impossible to point to a single better- 
ment in operating results under govern- 
ment ownership. 

Mr. Payne sums up the situation as 
as follows: “We have brought on our- 
selves an economic policy of exceeding 
gravity; very heavy losses have been 
incurred; these losses must be met by 
increased taxation; and no solution of 
the problem appears to be in sight that 
would be accepted by our Parliament 
as at present constituted.” 

There does not seem to be any en- 
couragement for the government owner- 
ship idea in the Canadian situation. 

There is no public benefit in having to 
make up under government ownership 
by taxes or otherwise what the railroads 
fail to earn. 


Italian Experience Shown 
As Equally Unsatisfactory 


As to Italy, much has appeared in 
the press in the last year or two con- 
cerning the vicissitudes of the 10,000 
miles of Italian government railways. 
One writer summed up the situation last 
year about as follows: 

The state owned lines were taken 
over by the government in 1905 and 


since then have earned only 
profits in occasional years. One effect 
of the state operation was that the en- 
tire operating personnel hustled out and 
worked politically against the govern- 
ment which refused its demands for 
more pay and less work. The number 
of employes rose from 150,000 to 228,000 


very small 


in the 10 years prior to 1923, the surplus 
employes being largely political ap- 
pointees 


The employes not 
government at the polls, but wasted 
coal and supplies to bring the 
government to terms. 

Great Deficit Reported 

and Private Operators Sought 

A deficit of over 1,500,000,000 lire in 
1922 made Premier Mussolini decide to 


get rid of the “white elephant” and he 
offered long term leases on exceptionally 


only fought the 


other 
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easy terms. A prospective lessee of any 
portion of the line would only have to 
prove that he was competent to operate 
it and had sufficient capital to guarantee 
operating expenses. If he could make 
7 percent profit he could retain it. If 
he made between 7 and 10 percent he 
would be required to split the surplus 
with the government. If he made over 
10 percent he would be expected to 
reduce fares and freight rates. 

As in the case of Canada there is 
nothing very alluring about government 
ownership in Italy’s experience. 


French Experience Found 
to Be Much the Same 


Concerning the French government 
railways, statistics regarding the oper- 
ating and financial results of the rail- 
ways of France, which recently have 
become available show in the year 1923 
each of the six private systems made 
earnings exceeding expenses, and their 
net operating income aggregated 732,- 
000,000 francs. 

On the other hand, the state railway’s 
operating expenses were 113 percent of, 
or 13 percent greater than its total earn- 
ings, and its deficit, which the tax payers 
must pay, amounted to about 145,000,000 
francs. 

The private 


railways continued to 
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reduce their operating expenses as they 


have been doing ever since the war, and, 
therefore, increased their net earnings. 
The state railway hardly reduced its 


operating expenses at all, the ratio of 
its expenses to its earnings in 1922 having 


been 114 percent and, in 192%, as already 
stated, 113 percent 

It is very evident that France has no 
more to offer by way of example than 
has Canada and _ Italy Deficits and 


inefficiency are costly and when the 
government owns the carriers the public 
and not the stockholder bears the loss. 


Brazil, Sweden and 
Switzerland Are Cited 
Then, as to the Brazilian state rail- 

ways, a special cable to the Chicago 

“Daily News” states that the recent 

report of the British financial mission to 

Brazil, which recommended that the 

Bank of Brazil be removed from politics 

and that the Central Brazil railroad be 

sold to private interests has had a wide 
effect. 
The Central Brazil 

‘white elephant” on the 


Railroad is a 
government’s 


hands, says the cable. Showing con- 
stant financial losses, its expenses are 
about 15 percent more than receipts. 


“Like everything else in Brazil that is 
subject to political control,” reads the 
message, “it is inefficiently managed and 
its payrolls are overloaded with names 
of political parasites.” The same story 
here: deficits; inefficiency; political in- 
terference. : 

As to government operation of rail- 
ways in Sweden, a special committee 
appointed by the Swedish government 
has recommended the abolition of gov- 
ernment operation of the Swedish rail- 
roads, but the continuation of govern- 
ment ownership. The government as 
owner will continue to supply the work- 
ing capital and retain the right of in- 
spection, but the actual business will be 
carried on by private corporations. 

Nothing in Sweden's experience to en- 
courage government ownership. 

In Switzerland it is reported that the 
net revenue has not been sufficient to 
meet fixed charges in any year since 
1914. The total deficit on the govern- 
ment lines during the six years to 1919 
was more than $66,000,000. In 1922 the 
nearly $15,000,000 of net operating reve- 
nue was not enough by several millions 
to meet fixed charges. A petition for 
denationalization has been circulated 
throughout the country. Even Switzer- 
land has a sad tale to tell of the result 
of government ownership. 


Reported Mexican Profits 
Are Not Discovered 


Reference is sometimes made to the 
railroad operations of the Mexican gov- 


ernment as showing satisfactory im- 
provement. ' 
Examination of the report of the 


Mexican National Railways for the year 
ended June 30, 1923, shows total assets, 
including bonds and stocks and current 
assets, amounting to 949,452,879 pesos. 
The total liabilities were in excess of 
these assets by 239,520,461 pesos. This 
indicates clearly that the company is in 


bad financial condition. Included in 
these liabilities are 194,000,000 pesos, 
representing “overdue coupons not 
paid.” 


During the fiscal year of 1928 the to- 
tal earnings of the line from all sources 
were 105,581,029 pesos. The total oper- 
ating expenses were 95,860,000 pesos, 
leaving net earnings of 9,721,000 pesos. 
The operating ratio was 90.79 percent. 
The interest requirements for the year 
amounted to 21,820,000, not including 
2,289,000 pesos which should have been, 
but were not, charged to a sinking fund 
for certain gold bonds. This shows that 
the net income from operations was only 

9,721,000 pesos, while the fixed charges 
were at least 24,110,000 pesos. 

These figures do not substantiate the 
statements made to the effect that Mex- 
ican railway operations are efficient and 
successful. 

So we will have to add Mexico to 
Canada and Italy and France and Brazil 
and Sweden and Switzerland and other 
countries that might be mentioned—all 
testifying in unmistakable language 
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Officers of State 


NATIONAL 


UNDERWRITER 


Association 


Met in Preliminary Conference 


REVIOUS to the regular session 
P of the National Association, a meet 

ing of the officers of the various 
state organizations met iLuesda » Is 
cuss methods of coordinating the work 
of the local, state, and national organ 
zations, by making them dependent on 


one another after talks by E. A. 


Beach, Syracuse, N. Y., and E. J. Cole, 
Fall River, Mass., on the progress to 
greater cooperation among the _ three 
boards that has been attained in their 
respective states. 
New Plan Was Suggested 

by Cliff C. Jones 

A proposal was made by Cliff C. 


Jones, Kansas City, Mo., which elicited 
much criticism both pro and con. Mr. 
Jones proposed that in the future the 
presidents and secretaries of the state 
organizations should meet before the 
mid-winter conference to form an advis- 
ory board. It would be a sort of cabinet 
and could be called on at any time for 
action. This conclave should consider 
problems of a general nature and make 
their recommendations as to solutions 
to the national officers. This scheme, it 
was thought, would remedy some condi- 
tions. It would enable the state organi- 
zations by forming an integral part of 
the National Association to cooperate to 
a greater extent witn the latter. If at- 
tendance were made compulsory, the 
greater preponderance of local color 
given some of these meetings because 
of an overbalance in the attendance of 
those agents near the meeting would be 
modified. Mr. Jones considered that this 
arrangement would not disrupt the mid- 
winter conference as the latter would 
simply resolve itself into an extension 
of the advisory board meeting. 


Not Likely That the 
Suggestion Will Prevail 


Most of the comment on the proposal 
was adverse and it is unlikely that such 
action will be taken. The main argu- 
ment against the proposed change was 
that it would be undemocratic as non- 
officers of the state organizations, al- 
though they might attend the session 
would be barred from voting. 

In the discussion on greater cohesion 
between the local and state organiza- 





tions, the questions of those attending 
indicated that matters of concrete detail 
interested the meeting. E. A. Beach oi 
New York brought out that the dues 
ol the agents were paid to the New York 
state association in a lump sum by the 
local boards. Those present from states 
in which dues were paid direct to the 
state association by the individual agen- 
cies were considerably interested in the 
New York plan. An exchange of facts 
apropos to this matter seemed to prove 
that the plan of having the local board 
pay the dues was the more satisfactory. 
It is easier for the local group to check 
up on the agencies in its territory and 
assess each one according to the graded 
scale. It was Mr. Beach’s opinion that 
fairly stiff dues were essential to keep 
out the part timer. 

Duty of Local Agents 

yy Legislation 


*. J. Cole stressed the function of the 


Pas organization of fighting adverse 
insurance legislation. The Massachu- 
setts association has given particular 


attention to this feature. Since this or- 
ganization has had an eye on insurance 
legislation not one measure detrimental 
to the insurance interests has passed 
the Massachusetts state legislature. A 
competent legislative committee of the 
state organization considers all insur- 
ance bills. Those that have hostile fea- 
tures are opposed. It is not the policy 
of the committee to advance legislation 
but simply to oppose bad bills. The 
association is neutral in the case of bills 
which meet with its approval. 


Bank and Building 
and Loan Agencies 


Although it was not the province of 
this meeting to discuss bank agencies 
and building loan offices, those in at- 
tendance gave vent to their feelings. 
The bank agency problem was discussed 
vehemently. The general opinion was 
that the state organizations should be 
so strong as to bring moral suasion to 
bear on the companies to prohibit bank 
agencies. Several of the members were 
of the opinion that it was not unethical 
for the companies to place bank agen- 
cies in very small towns. 

President Frank R. Bell was in charge 
of the meeting. 





to the unsatisfactory results that follow 
government ownership and operation of 
railroads. 


Has Become an Issue 
With Political Groups 


In the platform of one of the political 
parties you will find reference to “public 
ownership with Democratic operation.” 
Such a definition of the aims of that 
party compared with the present situa- 
tion is enlightening, but not promising. 

It is enlightening because it shows 

what a limited idea of the actual situa- 
tion is possessed by those who drafted 
the phrase. The conception of railroad 
affairs that they have is, doubtless, based 
upon the propaganda freely distributed 
by some of their principal adherents to 
the effect that the railroads are now 
owned by a few and operated for the 
profit of these few to the disadvantage 
of all other citizens of this country. Of 
course, to be consistent, they should 
believe the doctrines they preach, how- 
ever at variance with the facts they may 
be. 
’ What are the facts about the owner- 
ship of railroads by Wall Street and by 
a few eastern capitalists? From the best 
figures obtainable there are more than 
750,000 holders of railroad stocks in this 
country and about 1,000,000 owners of 
railroad bonds. 

It is estimated that insurance com- 
panies have about $2,000,000,000 and 
savings banks $1,000,000,000 invested in 
railroad securities. Universities and 


other public institutions are likewise 
large investors in these securities. 


Ownership Does Not 
Lie in Hands of Few 


The ownership of railroads, therefore, 
cannot, by any stretch of the imagina- 
tion, be said to lie in the hands of a few. 

Taking into account other members of 
the families of those who hold insurance 
policies and have deposits in banks and 
of the individual stock and bond holders 
it is evident that a large majority of the 
citizens of this country are directly con- 
cerned with any movement that jeopar- 
dizes the value of railroad securities. 

So far as the operation of the carriers 
is concerned, no matter whether a stock- 
holder has one or a thousand shares of 
stock, he is interested in the economical 
and efficient operation of his railroad, 
and the value of his investment therein 
fluctuates with the market price of the 
securities he owns. I use the word 
“value” here in the sense of the sum 
that might be realized by disposing of 
the securities, and not as representing 
the value behind these securities. 


Proposed Purchase Would 
Mean Loss to Millions 


If such a change is to be effected by 
taking the railroads from their 1,750,000 
bond and stock holders and the millions 
of others financially interested in these 
securities it is important to know what 
price is proposed. Luckily we have 
some light on this point in the utter- 
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ances of some spokesmen who speak 
lightly of reducing the railroads present 
value of $20,000,060,000 or more to the 
level of present market prices 

For the Milwaukee Road this would 
mean a reduction to about one-sixth of 


par value for common stock and one- 
quarter for preferred. Our 22,500 stock- 
holders therefore would have to stand 
the loss—not merely a few capitalists in 
called “Wall Street.” 

So that the public as individual own- 
ers of the properties would be hard hit 
at the start of the program, for the privi- 
lege of having their properties, collec- 
tively owned, placed at the mercy of 
Democratic or political operation with 
the results experienced in foreign coun- 
tries as a prospect. 


what is 


Many Charges Are 
Proven Unfounded 


It is charged that “watered stock” 
keeps freight rates at a high level— 
which is wrong on two counts: first, 


because the commission has found that 


the roads are worth more than their 
bonds and_ stocks; second, because 
bonds and stocks are not included in 


the valuation upon which rates are ex- 
pected to earn a “fair return.” 

It is charged that freight rates are 
also unduly high because of excessive 
salaries paid executives. The fact is that 
if the total compensation of Milwaukee 
Railroad executives had been cut off last 
year it would have made a difference of 
only 15 ten thousandths of a cent in the 
freight rate, or if spread among the 56,- 
000 employes would have amounted to 
only 27 cents a month to each. 

To gain favor with agriculturists some 
of these spokesmen make good use of 
the freight rate argument. One of them 
recently told his audience—and pub- 
lished the speech generally—that “freight 
rates could be reduced $12,000,000,000 
or $14,000,600,000 without reducing the 
wages of any man that works.” 


Figures Cited Show 
Absurdity of Statement 


That sounds foolish. Let’s see just 
how foolish it is. Last year the total 
operating revenues of American ,rail- 
roads was about $6,357,000,000; taking 
out $1,357,000,000 as proposed by this 
gentleman leaves $5,000,000,000 with 
which to pay operating expenses (in- 
cluding wages) of $4,944,000,000, taxes 
of $336,000,000 and rents and other items 
about $99,000,600, all totaling $5,379,- 
000,000. Making due allowance for in- 
come from other than operations, the 
railroads would not only have had no 
money “to do justice to every owner of 
railroad. stocks,” but they would have 
had no money for bondholders, and in 
addition would have had to reduce pay- 
rolls and purchases in order to come 
out even on expenses and taxes. 


Displays of Misinformation 
Are Usually Eloquent 


Such attempts to place on the rail- 
roads the blame for agricultural difficul- 
ties are like telling a farmer to kick his 
horse because something had happened 
to his cow. The horse does its part to 
help the farmer but cannot prevent trou- 
bles from overtaking him. 

These displays of misinformation on 
the part of men anxious to take charge 
of the country’s second industry are 
very eloquent. They should serve as 
warnings of what may be_ expected 
should they gain their objective. 


Crum & Forster Have 
Large Delegation 


The Crum & Forster group headquar- 
ters were very popular. There was a 
throng in its rooms. Western Manager 
Fred M. Gund was the official host. R. 
I. Read, Chicago manager, was in 
charge of the refreshments. He was 
ably assisted by Rockwood Hosmer, the 
Chicago agent. 

Lunch was 


served in the Crum & 


Forster rooms every noon to all comers 
by Manager Gund, who was most gen- 
erous in his hospitality. 
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ECAUSE “sprinklered premiums” 
represent so small a portion of your 
income I would feel handicapped 


in talking to you on “Automatic 
Sprinklers” and their relation to you 
ind what you stand for, did | not con- 
sider the whole subject vital to and 





dove-tailing closely with the declara- 
tions of your National Association in 
its efforts to preserve the integrity of 


agency system. While 
that sounds like a bold statement, nev 
ertheless it readily submits to analysis 
and fairly proves itself. The problem is 
tremendously one for solution by the 
local agen system under which 
the stock insurance is today conducted, 
and I see no immediate change possible, 
is competitive both within and without. 
therefore, becomes a 
forestalls 


the American 


t, as the 





agent, 


Unless the 


sprinkler advocate, and sO 


competition, his business contains a vul- 
nerable element and his choicest lines 


may disappear over night 
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Vice-President the Phillips Company 


until 
local 


fact that 
comparatively tew 
agents interested themselves to any 
great extent in proposing automatic 
sprinkler protection. They rather have 
considered the introduction of sprinklers 
a form of competition to be met as the 
risks themselves are equipped. It must 
be believed also that one type of agent 
who by no stretch of language could be 
truthfully described as alert or progres 
sive, actually has opposed the introduc- 
tion of sprinklers because of the fact 
that admittedly they reduce commis- 
sions. This is not to be wondered at 
when we recall that scarcely more than 
20 years ago some of the stock company 
Officials, now avidly seeking this busi- 
ness, were talking about sprinklers, “de- 
vices of the devil,” instruments pro- 
posed solely for a reduction in rates. 


It is a demonstrated 
quite recently 


Coming More and More 
to Recognize Value 


I am glad to be able to Say, however, 
that this type of non-progressive agent 
Is rapidly disappearing from the hori- 
zon. We now more and more 
agents taking a deep interest in the so- 
called protected lines of insurance. We 
see them recognizing the economies of 
automatic extinguishment and its effect 
on the welfare of the nation. We see 
them recognizing that in their proposing 
this protection to their clients, they are 
actually insuring their own expirations. 

If you have any idea that I am going 
to talk to you about the efficiency of 
sprinklers as fire extinguishing devices 
you may dispense with it at once. I 
am not going to sav a about it. 


observe 


word 


AGENTS’ CONVENTION NUMBEI 


_ Agents Gain as Sprinkler Advocates 


“~~ 


By E.J. PHILLIPS 


Vice-President, Phillips Company 


We admit it. But I am going to talk 
to you about the volume of the business, 


where it is going and why, and how 
much your service is needed by you 
customer when it is service. 


Figures on Changes 

Made Are Given 

Not long ago I read a 
business. It was as follows: “Business 
is the organized effort of society to 
supply human wants.” what 
some of the human wants are in con- 
nection with automatic sprinklers. In 
1921 there were installed in the United 
States and Canada, 1,756,000 sprinklers: 


definition of 


Le t's see 


a great many more than that in ’22 and 
a great deal more in ’23 than '22; and 
in 1924 there will be installed in the 


United States and Canada approximately 
3,500,006 — sprinklers. The minimum 
number of square feet per sprinkler is 


60; the maximum is 100. Taking an 
average of 80 square feet per sprinkler, 
this means there will be 240,000,000 
square feet of factory and mercantile 


E. J. Phillips, vice-president of the 


feeling 
installations have 
large manutacturer or 
mercantiler. The idea may have 
to him through the examination of the 
plant of some 
is selling more cheaply 
may have been 
through 
which may or 
ing with insurance. It 
from mutual 
man, specializing 11 
ready to take advantage of every op 
portunity to suggest such protection; or 
it may have him 
some sprinkler salesman. 


lers. He may have heard of the 
of security that 
brought to 


some 


comme 


competitor who, perchance 
than he can. It 
introduced to hin 
SOME brokerage office 
combine 

may have 
or reciprocal 
equipped risks and 


1 ~ 
large 
may not hinanc 
come 


some sales 


reached dire ct trom 


Sprinkler Installation Is 
Big Problem for Owner 
The fact hat the 

automatic sprinklers is actually under 

consideration by your client, who, as a 

successful i man, would not be 

doing his duty either to himself or to 
his stockholders, did he not give full 


subject ol 


remains 


business 


Phillips Company of Chicago, 


sprinkler engineers, has given a very valuable suggestion to local agents 


for business getting and also the holding of desirable lines. 


Mr. Phillips 


points out that the agent finds it profitable to become a sprinkler advocate. 
It is to the benefit of the agent that he be the first to suggest the installation 
of a sprinkler system and carry through the plan, in order that desirable 


lines will not be lost to others. 


Little has been said in the past regarding 


this phase of agency work and as Mr. Phillips has made a study of sprinkler 
installation from the viewpoint of the local agents, his reports are of par- 


ticular interest. 
today. 


space equipped with automatic sprinklers 
in 1924; and it will be much more than 
this in 1925. 

| have made careful inquiries regard 
ing an estimate as to the insurable value 
per square foot. On the mercantiles it 
runs about $8: and the factory 
Taking an average of $6 we have, 
roughly speaking, about $1,500,600,000 
of insurance that will change from the 
unprotected lines to the so-called “sprin- 
klered” lines during 1924. 

You cannot make me believe that the 
members of the National Association 
are not interested in such figures; that 
this whole problem of sprinkler protec- 
tion is not primarily a first considera- 
tion with them, for if the ratios of this 
protection continue to increase in any- 
thing like the proportions attained dur- 
ing the last ten years, there will not 
be a local office in the United States 
that does not feel its effect. 


Old System Has 
Been Radically Changed 


space 


less. 


The way this protected business is 
now being handled, and has in the past 
been handled, tends to delocalize and 


divert it. By that I mean that the equip- 
ment of a risk with automatic sprinklers 
tends to take it from the hands of the 
local agents and to put it in the hands 
of large brokers in large cities. In addi- 
tion to this, the tendency is to divert 
the business from stock companies to 
mutuals and reciprocals. 

Why should this be true? I believe I 
can show you so clearly that there can 
be no question about attitude in 
the matter as a protection to your own 
expirations which, of course, and in the 
last analysis, means the preservation of 
this rapidly growing business to 
companies. 

At the present moment it is no con- 
cern of ours how this subject of sprink- 
ler installation has been introduced to 
your client. He may have seen an ad- 
vertisement illustrating the protection 
to be secured through automatic sprink- 


your 


stock 


He shows that this is a vital part of agency competition 


consideration to all of the economies 
and that are certain to 
come with the protection of the property 
under his direction and the safeguarding 
of the lives of his workmen. 

In the consideration of automatic 
sprinklers the perplexities that come to 
the manufacturer or mercantiler are 
manifold. In fact, they are worse than 
that. He buys an automatic sprinkler 
system but life-time. It is 
something with which he has had no 
experience whatever; something that 
must be installed to perfection if it is 
properly to protect his growing business 
and becomes a permanent improvement 
Intertwined with this element 
very decided advantage accruing to him 


Satistactions 


once lll a 


. , 
is the 


of lower rates of fire insurance. Have 
I made it clear that this is a very im- 
portant matter to this owner? Think of 


it! It protects his property fore\ 
very expensive to install and yet in a 
few years it will pay for itself in actual 
savings and henceforth becomes a good 
investment. 


er, 18 


Array of Facts and 
Figures Make a Puzzle 


I have pointed out the volume and 
the rapid growth of this 


tried to give you some idea of the enor- 


business and 


mous amount of insurance effected and 
I have endeavored to show you how 
important it is that you be the propo- 
nent of this protection. However, you 
must not stop there. I have said that 


the perplexities of your client, when con 
sidering the sprinkler ‘ 
manifold. Let us see what is in the 
mind of the owner when he is buying or 
considering buying a 
\ sprinkler salesman has cal 
briefly described the service. After mak 
ing a survey of the property he discusses 
with the owner a few important matters 
such as location of tank, location of 
pump, and whether the buildings must 
be equipped on the wet or dry pipe plan, 
advises the owner that he will have a 
blueprint of the plan prepared, approved 
by the interested underwriters and then 


proposition, are 


system 


led and 


sprinkler 


rh 


ibmit iormal proposition \ 
week or tw é when he returns witl 
the formal proposition, the owner is 
isually an ‘ t the amount of labor 
ind mate required and at the ex 
ense il ‘ eing a “man-ot-aftairs 
t possibly occurs to him that this 

ree 

sprinkler company is in the business 
selling pipe, fittings and valves. 


Important Not to 


ination of sprinkle 


] 


1 


are placed in a talse 


t 


possible for the 


Cut Corners in System 


sales- 
bureau the elin 
rs in certain buildings 
x parts of buildings and, possibly 
ther changes which will reduce the ex 
The minute this is done, bot! 
nanufacturer and = sprinkler salesmar 
position. 

When the sprinkler salesman appears 

the bureau with the request that cer 
ain features be eliminated, it is ver 
bureau chief to feel that 


the sprinkler 


nan take up with the 


eTIse. 





Conn. 
National President 


JAMES L. CASE, Norwich, 
Former 





the sprinkler salesman is trying to in- 
lf in the mind of his pre 


gratiate himsel 
1 order to further his 


posed customer tt 


owl ends Ii the second place, the 
owner is placing himself in an unfair 
position. If he will stop to analyze the 


situation, he considering the making 


of an extensive and permanent addition 
to his propert He is going to spend a 
lot of money to protect his going busi- 
ness, which is the important thing. Does 

made 


he go to the authorities who have 
1 


i study of this protection: He does not! 
By his proposal, he is going to send a 
salesman who is not familiar with the 
industr ind who has no authority to 
represent him, to propose some serious 


changes in the lavout 

I put this up to a large 
in Ohio quite recently He 
fairness of 


manufacturer 
saw the un- 
argument at once an¢ 
saving, “You have con 
that the way to buy a sprink 


came back b 


vinced me 


ler system is from the top down and 
not the bottom up.” In other words, he 
was ready to consult with the people 
whe understand protection industry 


} 


from the insurance or protection stand- 


Greater Cooperation Between 
Bureau Heads Is Urged 


It Ss unreasol able, but it is true that 








there s al ethe too littl cooperatior 
betwee the r s of the bureau who 
are the determining factors in what shall 
be the way of protection, 
and rs who want this protec- 
tion g business. In almost 
every case that has come under my ob- 
servation, where I have been able to 
get the vner to confer with the bureau, 
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each was able to see the other’s reason, 
and there was a perfect meeting of the 
minds, 

But to get back to the manufacturer, 
it is during the consideration of this 
formal proposition that the local agent 
may or may not be called in. Even when 
he is called in he may be so flabber- 
gasted that the only service he has to 
offer is the suggestion that his client se- 
cure bids from other sprinkler com- 





WALTER T. GREENE 
Milwaukee, Wis. 


panies. Obvious as is this suggestion, 
nevertheless it is a proper one, even 
though it increases the perplexities of 
the man proposing to install the system. 
Philadelphia Lawyer Is 

Needed to Analyze Plan 

Let us say that one-half dozen sprink- 


ler companies bid. Each submits his 
own plan based on specifications. No 
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two of them are alike. Each has been 
approved by the state rating authorities. 
All have their advantages. This puts it 
up to the manufacturer to analyze the 
various proposals to see which is best. 
In this work the local agent is generally 
valueless. The various proposals sub- 
mitted may vary, and do vary, tremen- 
dously in the amount of labor and ma- 
terial they are going to furnish. For 
instance, one contractor agrees to do the 
digging and backfilling for the under- 
ground pipe—another asks the owner to 
do it—either way is approved by the 
underwriters having jurisdiction. The 
same question arises regarding the foun- 
dations for the gravity tank, foundations 
for the pump, the city connection, 
whether it shall be brought to the curb 
or inside the building wall. I could go 
on almost indefinitely. It, literally, 
would take- a Philadelphia lawyer to 
straighten this out. I have seen very 
keen buyers totally “at sea” trying to 
determine which is the best proposition 
for them. 


Local Agent Should 

Take Initiative in This 

It is possible that the owner becomes 
so disgusted with the lack of service on 
the part of the local agent upon whom 
he has depended and with what he views 
are the unreasonable demands of the 
bureau manager representing the stock 
companies that he turns over his whole 
line to some large broker to coordinate 
or to mutuals or reciprocals—frequently, 
he turns the whole matt:r over to an 
architect to prepare uniform specifica- 
tions in order that they may receive 
intelligent competitive bids—in other 
words, he pays an architect 5 percent 
commission for coordinating the rules of 
the stock companies—all of this must 
point out to you the necessity of your 
making the original suggestion for au- 
tomatic sprinkler protection and then 
seeing to it that he has the proper kind 
of service in securing the sprinkler quo- 
tations. 

Suppose the local agent has proposed 
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to his client that he sprinkler his plant 
—when the owner says, “What is the 
procedure?” he advised him he has the 
service of one of the service associations, 
or one of the service departments of 
the companies maintaining sprinkler de- 
partments—he tells him that they will 
have engineers visit the property, dis- 
cuss the matter of protection with him 
from the standpoint of insurance and 
protection (not from the standpoint of 
how much pipe and fittings they can 
get into the place) all without any ex- 
pense or obligation to him, that they 
will make the plan, have it approved 
and furnish him with one-half dozen 
copies of uniform specifications in order 
that he may receive competitive bids in 
a business-like way. 

Corporations Willing 

to Work in Cooperation 


Your companies have set up expen- 
sive machinery and splendid organiza- 
tions perfected for undertaking the very 
service which you must suggest to your 
clients, once you have sold him the idea 
of protection. If there is financing, so- 
called, to be done, you will find cor- 
porations willing to undertake the work 
in cooperation with you—not against 
you. 

Above all, by being fore-handed, you 
will have assured your client a complete 
job in the protection of his property. 
Trained engineers will without expense 
or obligation prepare a sprinkler plan 
from the standpoint of absolute protec- 
tion, not a mere rate reducer or purely 
for the sale of so much “pipe and fit- 
tings.” 


Is a Service Every 
Agent Should Render 


I do not believe it has ever come to 
my knowledge that an agent has lost a 
line where he, himself, proposed to an 
owner the installation of automatic 
sprinklers. Just the reverse is often the 
case. The manufacturer feels himself 
so deeply in your debt, so pleased with 
your service, that he entrusts you with 


Milwaukee Agents 


Won the Hearts of 
All the Visitors 


The members of the Milwaukee Board 
and officials of the local companies were 
everywhere looking after the welfare of 
the visiting insurance men. They were 
hospitable and cordial. Pre-convention 
plans had been carefully laid. They were 
carried out with precision. Every fea- 
ture worked out successfully. Praise 
was accorded the Milwaukee agents on 
every hand. The ladies cooperated in 
extending a welcome to the visiting 
women. W. B. Calhoun, president 
of the Milwaukee Board, was chairman 
of the executive committee; August 
Rebhan of the publicity; Walter T. 
Greene of the hall and registration; W. 
F. Lynch of the finance; J. M. Schneider 
of railroad; Joseph Williams of the re- 
ception and automobile; B. A. Lehnberg 
of the hotel; J. B. Leedom of get-to- 
gether dinner; Monroe Porth of enter- 
tainment: Fred J. Lewis of program; 
B. M. Weil of ladies, and E. P. Hunkel 
of the decorations committees. 

At the end of the first day’s meeting 
an automobile ride was given and vari- 
ous points of the city were visited. This 
was a most interesting feature. On 
Thursday evening there was an informal 
garden festival at the Wisconsin Club. 
There was a splendid entertainment, 
lunch and dancing. 








the handling of all his insurance lines. 
Viewed from this angle, the agent who 
recommends the installation of auto- 
matic sprinklers is not only building his 
own business while performing a gen- 
uine agency service but is as well help- 
ing to solidify the whole fabric that 
underlies the American Agency System. 
And in the last analysis he is perform- 
ing a public service in helping to reduce 
the enormous fire toll of the country 
with its huge sacrifice of life. 














Company in 


public, 


The AitaccTeMen Soye 
To the Local Agents of America 


“‘The satisfaction taken by the ACTNA Insurance 
its ‘More Than a Century of Service’ 
rests, not so much upon the material record of one 
hundred and five years of successful underwriting, as 
it does upon the fact that it has sought, won, and 
the je 


ct and good will, not only of the insuring 
ut of the Agents who have directly or indi- 
rectly contributed the business which has Kept the 
AE TNA in the forefront as one of the greatest fire insur- 


ance companies of America. 


the Local Insurance Agents of America its appreciation of the high standard 
of business ethics developed and supported by them and to wish them con- 
tinuing success in their efforts to further the cause of sound and profitable 
underwriting.’ 


Fire Rent 
Automobile 
Inland Marine 
and Coastwise 
Tornado 


Rain 


Rental Value 
Leasehold 

Use and Occupancy 
Sprinkler Leakage 
Hail Profits 

Registered Mail 


Parcel Post 


Transit Floaters 


Explosion 


The A*tna Insurance Company welcomes this opportunity to express to 


Salesmen’s Samples 


Personal Effects Floater 
Automobile Truck Transit 


Riot and Civil Commotion 


eld 








RALPH B. IVES, President 
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DEPARTMENTAL OFFICES AT 


ATLANTA, GA. BOSTON, MASS. CHICAGO, ILL. 


MILTON DARGAN, Manager FIELD & COWLES, Managers ELWIN W. LAW, Manager 


NEW YORK SAN FRANCISCO, CAL. 
FREDERICK B. KELLAM, Manager ROLLA V. WATT, Manager 





The Emblem of MALOMAANEM Safe Insurance 
INSURANCE 


COMPANY 


LIMITED 


The ROYAL recognizes its responsibility 
to its patrons, the great insuring public. It be- 
lieves that the business of insurance can only 
succeed when conducted on a fair and honorable 
basis. This can be accomplished only through 
agents of this great National body now conven- 
ing at Milwaukee, to whom we send most cor- 
dial greetings on their twenty-ninth annual 
meeting. 


Fire, Automobile, Marine, Tornado, Tourist Floater, Sprinkler Leakage, 
Explosion, Riot and Civil Commotion 
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To the Insurance Agents of America 


The 


WORLD 


Fire and Marine Insurance Co. 


HARTFORD, CONN. 








Needs Men 


ot High Character and Aggressive Business 
Personality as Local Representatives in 
every Town and City in the Country 


Such Men 


will nd back ot them and 
ready to assist them in developing new business 
A Company ot Strong Resources 


Capital Surplus 


$1,000,000 $1,000,000 





Conducted by Men of Ability and Experience 
who will protect them in their territorial] 
rights and give them original and 
up-to-the-minute Business- 

Getting Service 





Fire, Automobile, Inland Marine and Coastwise, Mail, Rain, Tornado, Rent, 
Rental Value, Leasehold, Use and Occupancy, Sprinkler Leakage, Registered 
Mail, Parcel Post, Profits, Personal Effects Floater, Salesmen's Samples, Transit 
Floaters, Automobile Truck Transit. Explosion, Riot and Civil Commotion 





Racreu B. Ives, Prestdent 
W.C.Roacn, . .. . Assi 
S. W. CoRNWELL, 
P. W. D. JCNEs, 
J. M. WALLER, . Assistant Secretary 
R. E. STRONACH, Marine Secretary 
M. W. Morron, Marine Assistant Secretary 


Che World 


Hire and Marine Insurance Company 
Hartford, Connetticut 


stant Secretary 
. Assistant Secretary 
istant Secretary 


EpcGar J. SLOAN, 
Guy E. BEARDSLEY, 


Vice-President 
Vice-President 
Secretary 
Secretary 
Treasurer 
Assistant Secretary 








WILLIAM B. Goopwin, 
Grorce L. BuRNHAM, 
J. R. STEWART, 





“Then give to THE WORLD the best you have 
and the best will come back to you.”’ 














Report of the Finance 


Committee Shows Gains 


BY D. G. NORTH 
Chairman, Finance Committee 


HE work of the finance committee 

during the past year has not been as 
arduous as in former years. We have 
now been operating three years under 
the new financial plan which contem- 
plates the allocation of the operating 
expenses of the National Association to 
the respective state associations accord- 
ing to their membership and income 
from dues. In former years the finance 
committee was considerably embarrassed 
by our inadequate financing. As we ap- 
proached the close of each fiscal year 
there was a substantial deficit confront- 
ing your administrative officers, which 
necessitated providing relief measures in 
order to maifitain solvency. In an ef- 
fort to obviate these extra calls, the 
present plan of operation was provided. 


New Plan Has Proved 
Entirely Successful 


The success of the plan is evidenced 
by the fact that for three years the finan- 
cial work of the National Association 
has been closed without a deficit, and 
on the contrary with a substantial cash 
balance on hand. Under the operation 
of the plan the cash balance remaining 

each year, if any, is deducted from the 
balleet of operating expenses for the 
next year before a succeeding year’s 
allocation is made. The itemized finan- 
cial transactions of the National Asso- 
ciation for the past year are to be found 
in the detailed report of the treasurer. 
This shows the receipts and disburse- 
ments for the fiscal year to be approxi- 
mately the same, leaving about the same 
balance on hand Sept. 1, this year, as 
one year ago. 


Small Balance Should 
Be Maintained Each Year 


This is a splendid business arrange- 
ment and a small balance should be 
maintained each year, if possible, to 
guard against an emergency and in or- 
der to have funds on hand to operate 
for the first month of the fiscal year 
before the new allocation starts coming 
in. 

The finance committee toward the 
close of each year prepares a carefully 
itemized budget of operating expenses 
for the succeeding vear, constantly hav- 
ing in mind the needs of the association 
in relation to a reasonable income. Our 
information is that where state associa- 
tions are likewise operating on a budget 
plan and collecting graded dues com- 
mensurate with the value of association 
membership, the successful financing of 
the state associations is assured. 


Cooperation by State 
Associations Urged 


In planning the work from year to 
year we believe that the progress of the 
association should be constant and sure. 
We have recognized the need of addi- 
tional field services throughout the en- 
tire country and are gradually develop- 
ing this field force to a point where all 
reasonable demands for such _ services 
can be successfully met. Attention to 
state association finances early in the 
fiscal year is of the utmost importance. 
The bulk of state association incomes 
should be in the hands of state officers 
before the end of the first quarter of 
the fiscal vear. and we strongly urge 
the state association officers to make a 
determined effort to bring about this 
result, in order not onlv to preserve its 
solvency, but to place the association in 
a state of financial independence before 
the fiscal vear begins to wane. 

In making the allocations to the state 
associations we have been able to grad- 
ually reduce the per capita cost until at 
the present time the average charge per 
member is lower than it has been for a 
number of vears. The increased effi- 
ciency of our organization and the de- 
creased per capita cost should be a 
source of gratific: ation to every member 
of the National Association. 
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Casualty and Surety 
Committee Reports 


HI report of the casualty and 

surety committee presented by Chair- 
man Fred C. Odell of Greensboro, N, 
C., was as follows: 

“No matters were acted upon by the 
casualty and surety committee until the 
mid-year convention was held at Wash 
ington in March last. Three meetings 
of the committee were held during this 
convention. One of these meetings was 
held in joint session with a special com- 
mittee from the National Association oj 
Casualty & Surety Agents for the pur- 
pose of considering competition which 
had been experienced in some sections 
of the country with mutuals and re 
ciprocals on account of national banks 
accepting bonds on officers and em- 
ployees from this class of carriers 

“After considerable discussion, an en- 
gagement was made for the two com- 
mittees to have a _ conference with 
Colonel McIntosh, deputy comptroller of 
the currency. Colonel McIntosh stated 
that his department would not approve 
acceptance of bonds by national banks 
unless the bonds were written in com- 
panies of first class financial standing 
He would not commit himself as to 
whether or not he considered only stock 
companies as coming in this class. He 
advised that the matter of bonds for 
national banks was left largely to the 
bank examiners. 


Consider Competition 
on Automobile Fleets 


“Consideration was given at the 
second meeting of the committee to com- 
petition experienced in Connecticut and 
in other sections of the country with the 
General Accident on automobile fleet 
risks. The particular case called to the 
attention of the committee was in con- 
nection with a policy written for the 
Connecticut Motor Stage Association, 
Inc., Waterbury, Conn., by the General 
Accident. In this policy they quoted 
rates and gave coverage much more 
favorable than is given by the conference 
companies. The committee was not 
unanimous in connection with this and 
it was finally agreed that this was a 
matter that could be best handled by the 
state association of Connecticut. 


Pro Rata Cancellation 
New England States 


“At the third meeting of the com 
mittee Mr. Cole, president of the Massa- 
chusetts association, was present He 
wished to bring to the commi ttee’ s at- 
tention the proposition of getting the 
companies writing automobile insurance 
to allow pro rata cancellation in cer- 
tain New England states where the 
snowfall during five or six months of 
the vear is so heavy as to prevent opera 
tion of private cars. 

“The committee suggested to Mr. Cole 
that in their opinion some concession 
should be made to owners of cars in cer- 
tain states where weather conditions are 
such during three or four* more months 
that private cars cannot be operated 
They further advised that the facts 
should be submitted by the New Eng 
land Association, and any other state 
associations affected, to the National 
Bureau with a view to securing per- 
mission to attach an endorsement to 
policies which would suspend the insur- 
ance during certain months with pro 
rata return premium allowed, thus doing 
away with the cancelling and rewrit- 
ing of policies. 

Complaint on Conditions 

in New York State 

“Since the mid-year convention no 
further meetings of the committee have 
been held, and only one matter has been 
referred to the chairman for attention. 
This was a complaint from certain 
agents in New York State as to one rule 


in the automobile manual (casualty). 
This matter was taken up with one 
of the leading casualty companies. The 
secretary of the automobile department 
of this company wrote that the Bureau 
is now working on this problem.” 
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Secretary Walter H. Bennett's 
Report Shows Progress Made 


HE organized agents of this coun- try. Alabama, California, Georgia, Kan- 
Tey have been denominated the sas, Maryland, Michigan, Minnesota, 
stabilizing influence in the insurance Missouri, New Jersey, North Carolina, 
business. This is because their ideals Oklahoma, Pennsylvania, Virginia and 
are high and their principles unassail- 
able. They stand four-square on impor- 
tant issues. Their record is an open 
book. Their accomplishments are all for 
the good of the common welfare. They 
believe in the tri-lateral interest wherein 
are involved the rights and prerogatives 
of the public, the companies and the handle local problems than by acting 
agent—all to be preserved and promoted . : : ‘ : 
¢ ; ; , 1 independently. We urge strongly that 
to the fullest extent, and among which ~~ “ig . a inet tue afd 
there is no conflict until one of the par- agents living in the larger towns a 2 
ties presents an unreasonable demand. ' 
To the progress of this trinity of interest 
we should devote our utmost effort. 


Organization and Cooperation 
Essential to Business 


Wisconsin have all shown marked prog- 
ress in creating these new organizations. 

The administration of your National 
Association is very much encouraged by 
this new and active interest in the work. 
We know that agents organized into lo- 
cal boards are infinitely better able to 





There are two important economic 
forces in the business world, organiza- 
tion and cooperation. When these are 
joined with intelligent direction we have 
a trinity of power for good in any en- 
terprise. Insurance is perhaps in greater 
need of such an influence than any other 
calling. Little advance has been achieved 
in any American business without or- 
ganization. Much has been accomplished 
by and through cooperative effort. 

Most people believe in organization 
and progress, but many of us are will- 
ing to let the other fellow do the organ- 
izing and cooperating in the hope that 
his effort will bring progress and pros- 
perity to.us. The insurance agents of 
any given city, when organized into a 
local board, are or are not effective in 
their work, the result depending upon 
themselves. 

We have been fortunate during the 
last year in the organization of innum- 
erable local boards throughout the coun- 
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Former National President 


ee I — — — 
| 


| Good Friends of Local Agents * 





UNDERWRITER 





September 12, 1924 





cities, who are now unorganized, pro- 
ceed immediately to effect a local organ- 
ization. 
Report Shows Gratifying 

Increase in Membership 


The record of the National Associa- 
tion for the past year is replete with 
activity. Two new state associations 
have been received into the fold, Louisi- 
ana and New Mexico, the former with 
an initial membership of 107 and the 
latter with 43. 

Our membership shows a constant and 
healthy growth. During the year we 
made a net gain of 1,222. For the first 
time in our history the membership, 
during August, rose to in excess of 10,- 
000. However, during the closing days 
of the fiscal year about 100 members 
were dropped by the state associations, 


E. M. ALLEN, Helena, Ark. 
Former National President 





and the year closed with a membership 
of 17 under 10,000. 


Pennsylvania Takes Honors 
for Membership Increase 


The interest in the several state asso- 
ciations has been uniformly sustained, 
and the march of agency progress is 
readily observable. The state associa- 
tion officers as a whole have been un- 
tiring in their labors; to the diligence 
of their efforts may be largely attributed 
the present favorable situation. 

The largest numerical increase in the 
membership of any state association has 
been in Texas, where 142 new members 
were added to the rolls. The largest 
percentage of increase has been made in 
Pennsylvania, where 120 new members 
were added, a percentage increase of 41 
percent. The membership cup awarded 
at each annual convention to the state 
adding to its membership the largest 
percentage of increase for the fiscal year 
has, therefore, been won by Pennsyl- 
vania. 

Regional Meetings Have 

Been Found Advantageous 


Experiences during the year have em- 
phasized the value and importance of 
regional meetings. Successful campaigns 
have been carried on in New York, Con- 
necticut, Michigan and other states. 
The New York association began this 
method of approach to indifferent agents 
two years ago and finds that a consider- 
able number of now useful members 
have come in as a result of the early 
meetings. It has very definitely been 
shown that gatherings of this character 
not only bring into the state associations 
good agents who had not theretofore 
shown interest, but greatly increase the 
enthusiasm of old members who have 
not been regular attendants upon state 
and national conventions. 

National Association finances were 
never in better shape than today. All 
obligations during the year were 

(CONTINUED ON PAGE 46) 











All Classes of Insurance Written 





THE LONDON © LANCASHIRE INSURANCE COMPANY, Ltd. 


OF LONDON 


ORIENT INSURANCE COMPANY 
OF HARTFORD 


SAFEGUARD INSURANCE COMPANY 
OF NEW YORK 


LAW UNION © ROCK INSURANCE COMPANY Ltd. 
OF LONDON 





Western Department Offices, 39 South La Salle Street, Chicago, Illinois 
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The Agent Who Seeks 
to Give Service 
Must Himself 
Be Well Served 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 


Hart Darlington, Manager J. F. Van Riper, Branch Sec’y 
Eagle Fire Compa 


Hart Darlington, President J. F. Van Riper, Secretary 


NORWICH UNION 


INDEMNITY COMPANY 


W. G. Falconer, President H. P. Jackson, Vice Pres. 


Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, Rent, Use and 
Occupancy, Tourist Baggage, Riot and Civil Commotion, Liability, Bur- 


glary, 


Mh 


The Value of a Good Name 


VERY well conducted and successful bus- 
iness enterprise is identified with interests 
which contribute to its stability and progress. 


Agencies associated with the Norwich 

Union Companies are enjoying the ad- 

vantages of Home Office co-operation 

and service, and likewise profiting by 

the value of their good name. 
These companies render valuable aid to their agents 
and help to save much of their time and effort which 
may be profitably utilized in important personal con- 
tacts with prospects. Agents thus assisted are in a 
position to promise more real and substantial returns. 
The Company which “grows with its agents” and 
co-operates in the cultivation of their fields can aid 
them in establishing an exceptional record and in 
bringing forth “an abundant harvest.” 


75 Maiden Lane, New York 





of NEW YORK 
INCORPORATED 1806 


The Oldest New York Insurance Company 





75 Maiden Lane, New York 


Workmen’s Compensation, Accident and Health, Plate Glass. 
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THE 


Colorful and Inspiring Scene 
As Convention Commenced 


Convent Headquarters 


Vilwaukec, IWis., Sept 
annual con- 


HE first session of the 
vention of the National Association 
of Insurance Agents is always in- 


spiring and colorful. There is a fresh- 
ness and eagerness that is invigorating. 





«. H. BIDDLE 

Wilkes-Barre, Pa, 
President Frank R. Bell and Secretary 
Walter H. Bell with sartorial complete 
sit at the desk. Nearby are 
taking down the proceedings. The meet- 
ing is held in the Arcadia Ball Room at 
the Antlers Hotel. Its ] 


ness those 


spacious foyer 


makes a splendid rallying point, an ideal 
place for the social side. 
Back of the platform is “Old Glory” in 
its majesty. An orchestra of well trained 
artists, one with a mammoth horn, re- 
gales the early comers with lively music. 
*. W. Carberry, Rotary international 
song leader, vigorous and inspirational, 
led the congregational singing. Presi- 
dent Bell called for the singing of 
“America.” All stood and guided by the 
leader and the orchestra the audience 
gave the national anthem with spirit. 

Rev. W, T. Dorward, a lecturer and 
former Baptist clergyman, gave the in 
vocation. 
Welcome Address 

and the Response 


pre-sessions 


W. B. Calhoun, president of the Mil- 
waukee Board, massive, strong and cor- 
dial, extended a welcome that was 
genuine. 

Ernest B. Dunning of Duluth, famil- 
iarly known as “Duke,” made the re- 
sponse. He called attention to the large 
attendance as indicative of the interest 
of the agents in their association. The 
fifth meeting of the organization was 
held here. The late C. H. Woodworth 
of Buffalo was then president. Geo. D 
Markham of St. Louis was chosen presi- 
dent for the next year. Mr. Dunning 
said that applying the schedule, Milwau- 
kee is entitled to many credits. The 
Milwaukee Board was organized in July, 


1863. It has 176 agency members and 
387 solicitors. Mr. Dunning referred to 
Mr. Calhoun as the Caruso of the Na- 


tional Association. Walter T. Greene of 
Milwaukee was referred to as the light 
weight champion. Mr. Dunning said 
that T. C. Moffatt and he, himself, were 
rivals as the thinnest men of the organi- 


NATIONAL 
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zation 
Greene. 


but were outwitted by Mr. 
Walter Schroeder of Milwaukee 
was spoken of as the hotel baron. He 
owns the Wisconsin and Astor in this 
city and five elsewhere, one being in 
Duluth. 

Mr. Dunning referred to the power, 
dignity and prestige of the national body. 


President Bell Gave 
the Annual Address 


President Bell decked out in a modern 


shirt with a collar to match, gave his 
address, commenting on the work of 
the year. Mr. Bell is a faithful official, 


a man of sound judgment whose labors 
have been quiet but effective. 

Thos. C. Moffat, chairman of the ex- 
ecutive committee, always gets a glad 
hand. His words are incisive and hard 
hitting. He gave a word of praise to 
Secretary Bennett who he said was like 
a good wife in looking after the agency 
household. Mr. Moffatt’s report was 
punctuated with applause. He is “Tom” 
to all the members. 

Secretary Bennett whose worth to the 
National Association is invaluable, paid 
a well deserved tribute to the members 
of the Milwaukee Board, before he gave 
his formal report. He said the Milwau- 
kee agents had the convention instinct 
and knew how to entertain. 

Reports of the standing committees 
were read at this session. 

H. E. Byram Talked 

on Rairoad Issue 

*resident H. E. Byram of the Chicago, 
Milwaukee & St. Paul Railroad was in- 
troduced by James L. Case. Mr. Case 


called attention to the relationship of 
insurance to the great trade activities. 
He said that the National Association 


has adopted the policy of having some 
outstanding man outside of insurance 
address its meeting. Mr. Byram con- 
fined his remarks to governmental 
ownership of railroads. He was 
corted to the platform by J. B. Leedom 


es- 




















CHRIS. SCHROEDER & SON 


COMPANY 


Milwaukee 


General Insurance 
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of Milwaukee and Fred J. Cox of Perth 
Amboy, N. J. 

The meeting on Wednesday afternoon 
with a brief discussion 
subject of monopolistic legislation. C, 
H. Biddle, Wilkes-Barre, Pa., spea 
for the Erie, Pa., delegation told of the 


closed on th 





excellent work that is being done in 
that territory in cooperation with the 
legislature. All the candidates for t 





state legislature are given a dinner by 
the local board at which they are in- 
structed to study the insurance laws with 
particular attention and are requested to 
give attention and inquire from agents 
the conditions of any insurance legisla- 








tion before voting on it. Even more 
satisfactory is the condition in le 
Pennsylvania association where two 
ot the members of the legislative com- 
mittee are state legislators. 

Clyde B. Smith, Lansing, Michigan, 


made the plea to the agents to get ac- 
quainted and cultivate the friendship of 


the legislators in their own particular 
district. 
John Berwald, Davenport, Ia., sug- 


gested that other states follow the ex- 
ample of Iowa in having the National 
Secretary ‘write to legislators giving 
hints and pointers. It is better to have 
the secretary conduct this correspond- 
ence than some one less well informed. 

E. M. Sparling, Rochester, N ; 
urged every member to combat the 
socialistic evil. 


Report on Membership 


HE annual report of the membership 

committee, compiled by R. P. De 
Van of Charleston, W. V chairman, 
was in part, as follows: 





“The vear started with 8,875 agencies 
on the rolls. Of this number 114 have 
been dropped in the several states by 
reason of death, retiring from business, 
or non-payment of state dues. During 
the vear we made a net gain of 1,222 
members. So that we are now Carrying 
on the rolls of the National Associatio 
in paid up members 9,983 agencies. It 
is perhaps a conservative statement to 
say that this number represents between 
30,000 and 40,006 producing insurance 
agents in this country, and no doubt 
represents in the neighborhood of 75,000 
persons actually engaged in and obtain- 
ing a livelihood from the insurance 
business. The largest gain in member- 
ship has been made by Texas where 
132 new members have been added. The 
second largest is in Pennsylvania where 
120 new members were secured. While 
Texas has added the most in number, 
the percentage of increase is larger in 
Pennsylvania. The largest loss in any 
one state occurred in North Dakota 
where 57 members were dropped 

“The work of the field men of the 
National Association has not alone been 
confined to the securing of additional 
members. They have assisted in organ- 


n 


izing a large number of local boards and 
have stimulated state association work 
wherever they have been. We believe 


that the result of this work has entirely 
justified itself. In fact, the results are 
so encouraging as to warrant the Na- 
tional Association in still further increas- 
ing the field work just as soon as 
same may be conveniently done 
“Early in August your chairman com- 


the 


municated with each secretary of the 
various state associations and is most 
pleased to report encouraging and en- 
thusiastic replies from a majority of 
these officers, with an outline of the 
work in membership solicitation un- 
dertaken by each state. Wherever the 
state associations have had the assist- 
ance of the National Association field 
men they have spoken in the highest 
terms of the great assistance rendered 


them by these field men and your com- 
mittee heartily recommends to the Na- 
tional Association the continuance of 
the work of these field men and if pos- 
sible an increase in the number of men 
for this work. There is attached to this 
report the various replies received from 
the association secretaries as part of the 
record of this committee.” 
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3 THE WARE AGENCY 


: Second Floor Phoenix Bldg. Minneapolis, Minn. 
FIRE—AUTOMOBILE—CASUALTY LINES 


We Invite Inquiries on Specialty Lines Including, Jewelers’, Salesmen’s Samples, Tourists’ Floater, 
Personal Jewelry, Personal Furs, Radium, Musical Instruments, Paintings, Live Stock, 
Liberal Floater Forms—Lowest Rates. 


























SUPREMACY— General 


Forty years of continuous 
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Northwest. 
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INSURANCE Minneapolis local agents have 
ew always shown a fine spirit of D. H. EVANS CO. 
McKnight Building loyalty to the National Agency 308-311 Adame Bldg. 
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every day in the week. You 
can bank on the Minneapolis 


























agents at all times. Ri d W d 
Esterly-Hoppin | ldgaway, Woo 
c Weare proud of our great city. & Company 
ompany We want you to come—visit 
our city and then invite A 
° ° ° s 
INSURORS you to share in its prosperity. 4 4 
We want you to call on us—in- a 
306-310 Plymouth Bldg. spect our offices. We extend 
MINNEAPOLIS to every one of you a cordial State Agents 
Fidelity & Deposit Co. 
and hearty welcome. U. S. Casualty Co. 
Members of all National, State 
and Local Associations McKnight Bldg., Minneapolis 












































FRED L. GRAY CO. 


Minneapolis, Minn. 
The Largest Workmen’s Compensation and Miscellaneous Casualty 
Lines Agency in the Northwest 
THIRTY-FIFTH YEAR 
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Rep ae ok Susmmins ae 
akeas Problems Before Agents 


By THOMAS C. MOFFATT 


Chairman, Executive Committee 


ARDLY had the last annual con- 
H vention at Buffalo adjourned and 

your officers and committee mem- 
bers assumed their respective stations 
and places when the business of in- 
surance was shocked by the announce- 
ment of a rupture between the Western 
Union and the Western Insurance Bu- 
reau. We are all familiar with the con- 
ferences and hearings that grew out of 
that break. That disturbances in the in- 
ternal affairs of the business are resented 
by the public is evidenced by the attempt 
of the insurance commissioners to regu- 
late them for us. 


Lack of Cooperation 
Is Frequently Evidenced 


It is not our purpose to dwell at length 
upon these unfortunate occurrences, ex- 
cept to consider their cause and effect 
and, if possible, to derive a lesson for 
our future conduct. It is equally neces- 
sary, in planning for the future, to con- 
sider a well-known circumstance in a 
mid-western city, where, not long ago, 
a large company deliberately defied not 
only the agents of that particular city, 
but of the entire country by appoint- 
ing as its agerft a large bank, thus tak- 
ing unfair advantage of other compa- 
nies, jeopardizing the American Agency 
System and well-nigh wrecking the very 
existence of a useful local board. 

We should not view either 
these situations with pessimism, 


one of 
nor feel 


that the American Agency System is 
irreparably injured. They should, how- 
ever, stimulate us to take proper con- 
servative action at once that will in- 
sure the safety of our profession and 
guard it against disintegration by ruth- 


The National 
to make it a 
wherein 


their own and 


Association 
ied to protect the agency 
worth-while 
men could build a 
intelligently 


was organ- 
business and 
endeavor 
business of 

and eco- 


nomically provide the public with sound 


indemnity. 
of this association 
by these motives 


has 


companies and the 


Because 





Every activity 


been 
and the 

in equal proportion to the 
O public. 
our numbers have 


in the history 
prompted 
benefits tlow 
agents, the 


been mul- 


CHARLES L. GANDY 


tiplied by the desire of the companies 
for selfish volume rather than by natural 
development, we have today in the 
agency ranks many for whose presence 
there we are not responsible and who 
conduct themselves in quite as unethical 
a manner as do the companies who are 
responsible for their appointment. They 
have no place in this association and 
they should not destroy our integrity, 
nor be permitted to disorganize the sys- 
tem on which this business has been 
built up. 

The president, in his 
stated that we might well qualify the 
membership of our association. Our 
position in the insurance world would 
thus be strengthened, giving us greater 
power and influence for good, and win- 
ning added respect and confidence from 
the public. I am sure that with a quali- 
fied membership the companies who 


address, has 


ERNEST B. DUNNING 


stand by a properly constituted, duly 
operated local board in times of stress 
would be faithfully rewarded by all the 
members of such an association, and 
that the company or companies who 
defied every obligation of co-operative 
effort would be suitably penalized. 


Principles of Association 
Are Now Well Known 


We have announced through the 
many years of our existence principles 
which are universally recognized as 
fundamentally right, but perhaps we 
have trusted too much in divine Provyj- 
dence to see that they are observed, 
We announce as a principle that it is 
wrong for companies to write business 
over the heads of their agents in a given 


territory; that it is wrong for them 
to raid the expirations of a former 
agent; that it is wrong to maintain un- 


limited multiplied representation in the 
same territory; that it is wrong for them 
indiscriminately to appoint ignorant, in- 
competent and untrustworthy agents; 
that it is w rong to withhold co- operation 
and support from local boards; that it 
is wrong for them to bring new banking 
interests into the business in competi- 
tion with their other agents; and that it 
is wrong for them to annoy and disrupt 
agencies by disagreements among their 
organizations. 

It is humiliating to think that some 
companies somewhere are playing fast 
and loose; they are regular here and 
irregular there as expediency demands— 
Dr. Jekyl and Mr. Hyde. Further dis- 
regard of the ethics of the business will 
bring it into disrepute before the bar of 
public opinion. The task of justifica- 
tion is in the hands of the agents, 
while the responsibility for its short- 
comings must be laid at the door of the 
companies. Can not busy company ex- 
ecutives grasp the true situation and dis- 
card petty political ambitions in their 
own companies and jealousy of rival in- 
stitutions and sincerely endeavor with us 
to round up with a sharp turn those who 
are dragging it in the filth of unhealthy 





less competition. Birmingham, Ala. Duluth, Minn. (CONTINUED ON PAGE 32) 
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Established 1895 


THE ELMER F. BAGLEY INVESTMENT 
COMPANY 


Columbian Building, 


Capital $100,000.00 


Topeka, Kansas 


General Agents and Managers 


In Kansas, Nebraska, Oklahoma and Colorado, representing twelve Old Line Companies, with 
Assets of over $75,000,000, writing Fire, Tornado, Hail, 


and Life Insurance 


Over Twenty-five Hundred Local Agents 


Farm Loan Department 


Special Proposition for Bank Agencies 

WRITE FOR PARTICULARS 
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S ELMER F. BAGLEY, President D. H. HUTCHINSON, Secretary S 
SN HARRY D. WOLF, Vice-President D. ARTHUR WOLF, Treasurer NI 
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#8 Specialization Means 
b Service 
(3) 

3 
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‘THE specialist is the man you call for when you want service a little 


faster and better than usual. He smiles at technicalities and con- 
centrates on essentials. 


jw) 


The writing of Fidelity and Surety Bonds is not a departmental 
side-line with the F & D. With the exception of the various forms of 
Burglary Insurance this Company writes no other coverages. 


In other words, the F & D is an organization of bonding specialists. 
Every one of its underwriters is an expert in his own particular line. 
Most of them have grown up with the Company. 


equipped to serve the needs of its clients and representatives than a 
company which writes many disassociated lines. 


If you are thinking of making a bonding connection remember that 
“specialization means service” —and then write to the F & D’s 
Production Department. 


P 
ip As a natural result of this specialization the F & D is far better 
(9) 
() 
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(ip) oe ee ee a, re 1 ° . a 
(ib) PRODUCTION DEPARTMENT | Fidelity and Deposit 


i FIDELITY & DEPOSIT COMPANY, 
Baltimore, Md. Company 


~) 


If you are not already adequately represented in 
this territory I will be glad to have full information : 
) regarding an agency connection with your Company. B A 2 T I M O R E 
(Gigned)........2+.000-s000s ; 
Fidelity and Surety and Burglary 


! 
! 
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(15) NUS ; 


li) 
Dw 


is) 


s- 





ip 
1 | 


i) 
( 

i) 
Ss) 
ww = 
i 
i) 
i) 
4 


(ia) LH) Lis) li) i) UU 


SJ) 
Ss) 
FI 
Ss) 
jw) 
s) 
=) 
=) 
SJ) 
Ss) 
S) 
s) 
&) 
s) 
S 
s) 
=) 


ieee een le 


a 


—— ee =e 


4 
, 
| 
| 
| 
| 
| 
| 





32 


THE NATIONAL 


Bank Agencies Treated Very 
Harshly in Talks From Floor 


v ato, IRE WILLIAMS of Man- 
kato, Minn., called attention tK 


the danger of bank agencies. In 
his city the local agents agreed to 
amicably adjust all separation difficul- 


ties where Union or Bureau companies 
were resigned. Established agencies of 
either school promised to take care of 
companies. A Union field man pulled 


his company out of a mixed agency. He 
did not seek a connection in any other 
office but went to a bank. There had 


been no bank agencies up to that time 
in Mankato. A committee called on the 
bank to urge it to stay out of insurance 
but it decided to keep the company. 
Now other Union companies are going to 
this bank. 

Mr. Williams condemned the fire 
companies that are appointing as agents 
that represent only casualty re- 
ciprocals and mutuals. 


Miller Fires Hot Shot 
on Louisville Situation 


E. J. 


those 


Miller of Louisville said that a 








few companies, 5 percent in all, do not 
support the principles the National As 
sociation stands for They do under- 
hand things The Firemens group at 
Louisville has appointed a real estate 
office in the downtown district as agert, 
the first one of the kind He asked 
whether it is’ fair to ‘atronize com 
panies that antagonize the principles of 
the Nationa! \ssociation 

Fred A. Roper of upper M gan, a 
banker for 15 vears, said it is untair to 
the legitimate agents companies to 
appoint banks as they can force custot 
ers to place thei ce with ther 

W { Carte oO ré Md Sa d 
that annexe rulty ind unqualified 
vents ar it 1 1 ure 
This bri . rete ( ) 


insur- 
On a 
found 


has less for 
than ever before. 
Baltimore, it was 
and loan officials were 
now receiving 17% percent in com- 
mission. The court in his comment 
condemned this as a rake-off. He asked 


lic, he said, 
ance 
recent 
that 


respect 

agents 
case at 

building 


if it were fair to allow solicitors that 
much and then the agent must get 10 
per cent more. 

There are 2,500 solicitors in Baltimore, 
he said. Of these 900 are building and 
loan men. There is one solicitor tor 
every 300 people, one for every block. 
This condition reflects discredit on the 
best offices. The parasites should be 
eliminated he declared. 

Large Number of Annexes 
Operating in Country 
There are 500 stock companies and 


135 annexes operating in this country. 


The tendency is to establish a_ tew 
groups. They are dominating the sit- 
uation, he stated. They are buying 
going companies. They are adding to 
their numbers. Mr. Carter said: 


“These fleets are building up a tre- 
mendous income. At the same time they 
are adding greatly to their lability in 
the cities. Is insurance as sound as it 
was 10 years ago? What will the 
effect of a large conflagration? The 
conflagration hazard is reduced but it 
is not eliminated by any means. Will 
the reinsurers be able to stand the 
strain? 

Should Get Back 
to Reasonable Lines 
“We 


lines. 


be 


back to reasonable 


should get 
This great race for volume should 


be checked The insurance commis- 
sioners went on record two years ago 
is condemning annexes. Yet when tl 


Baltimore Board sent a letter of protest 


UNDERWRITER 
to the Pinehurst meeting of commis- 
sioners last spring it was ‘placed on file’ 
with a satirical laugh.” 
MOFFATT GIVES REPORT 

OF EXECUTIVE COMMITTEE 


(CONTINUED FROM PAGE 30) 


competition? What can we ourselves 
do to counteract these baneful influ- 
ences? 


Local Boards Seen 
As Imporant Units 


At the mid-year conference in Wash- 
ington last March your committee ex- 
pressed the opinion that local boards, in 
the final analysis, were the backbone of 
the American Agency System and of 
this association. The majority of well 
organized local boards have wholesome 
rules which require ethical procedure of 
all companies and agents, and bind the 
latter to represent only those compa- 
nies that subscribe to and observe cer- 
tain specified and agreed-to principles. 

At least one company organization 
covering part of the country has declared 
in favor of compliance by its member- 
ship with the rules of local boards when 
the rules have been approved by its 
proper committee. Surely all company 
organizations should follow suit. Why 
should companies permit certain others 
to be board here and non-board there? 
[ believe all right thinking companies 
would welcome a standard rule univers- 
ally adopted by local boards which denied 
representation to companies who were 
unwilling to observe the rules of other 
local boards. 

It has long been recognized that 
sound indemnity can only be guaranteed 
by the establishment of adequate rates 
which do not discriminate unfairly be- 
tween risks of essentially the same char- 


acter and in the observance of these 
rates by all stock companies. Public 
policy demands fair rate competition 
among carriers. So there are no more 
rate wars. 


But the fact seems to have been over- 
looked that it 1s quite as necessary to 
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have fair competition in agency repre- 
sentation. This requires the adoption 
of rules for ethical practices, considera- 
tion of the character, number and quali- 
fication of the producing factors, and 
other principles of agency conduct here- 
tofore mentioned. Policy rates and rules 
are varied according to circumstances. 


and all companies observe them when 
determined by the proper authorities, 
So agency rules would accommodat 
themselves to local conditions. Their 
observance should be mandatory 
Must Use Power to 

Pass Transitory Period 

Our National Association is today 
stronger than ever before. We have 


the ability and, indeed, bear the responsi- 
bility of preserving the American 
Agency System. We must use the 
power we possess to bring the agency 
business safely through this transitory 
period in which we now find ourselves. 
Selfishness is responsible for all our 
difficulties. Those things which threaten 
the American Agency System can 
readily be recognized even through the 
veil of cupidity. The attractive offers 
of Satanic influences should be rejected 
promptly. Need we elaborate upon 
them here? Suffice it to savy that unless 


we as agents unite more closely in our 
aims and desires, stand together more 
firmly for those things which are right 


and oppose more vigorously those which 
are wrong, we shall lose our inheritances 
and the fruits of our life’s work 


Cudiiits of Segalien 


Curt NATIONAL UNDERWRITER’S sales 
force was on hand to display the sup 
plies for the insurance agent. The tasty 
exhibit was engineered by F. W. Blan 


C. W. Blashill, G. C. Roeding, H. E 
Wright and O. FE. Schwartz, all ot Trt 
NATIONAL UNDERWRITER and R. EF. Mor 


row of “Rough Notes.” The large num- 
ber of agents frequenting this corner is 
an indication of the interest in up-to-d 

t and supplies. 
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PATRIOTIC, 


GF AME RIC A: 


September, ll, 1924 


The National Association of Insurance Agents, 
Milwaukee, 
Wisconsin. 


Gentlemen: 


Re: CENTURIAL ANNIVERSARY. 


Advertising the One Hundreth Anniversary of the Company is 
rather a difficult thing, owing to the Americanization of the 
"Patriotic" in 1922, but we would like to get to our agents the fact 
that this is really a Centurial Anniversary. 


In 1824 the Patriotic Assurance Company was founded in 
Dublin; in 1915 it entered the United States under the same 
management as the old Sun Insurance Office; in 1922 the United 
States Branch, largely in response to the wishes of its valued rep— 
resentatives, took out final papers and by re-—incorporation it 
became the Patriotic Insurance Company of America, so the service 
line has been complete throughout the century to 1924. 


We are extremely desirous of making this Centurial 
Anniversary a notable one, and just how to bring it before the 
agents in the solicitation of business has caused us some sleepless 
nights. 


The old Sun Fire Office continues on its way, increasing 
its volume and evidently giving perfect satisfaction to the agency 
force and the assured; but just now we are somewhat wrapped up in the 
furthering of the "Patriotic" interests and its agency plant, and we 
are more than desirous that these ideas get to our present and our 
possible future representatives, so if it should so happen that you 
can assist us in the upbuilding of the Company by an increased 
premium income from those of you who already represent the 
"Patriotic", and a representation through agencyship by those who 
are not now our co-workers, we shall be very greatly appreciative. 


Very sincerely yours, 


PATRIOTIC INSURANCE COMPANY OF AMERICA 











United States Branch Western Department Pacific Coast Dept. Sun Indemnity Company 
55 Fifth Ave., New York Wrigley Building, Chicago San Francisco, Cal. 55 Fifth Ave., New York 
Preston T. Kelsey, U. S. Manager John F. Stafford, Manager Carl A. Henry, General Agent Edward C. Lunt, President 
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Benefit of Local B 


ARL FISK of Green Bay, Wis., 
EF; president of the Wisconsin Asso- 
ciation of Insurance Agents, started 
the discussion on the benefits of strong 
local boards. Green Bay has a model 
organization. It has formulated a con- 





BEN A, 
Milwaukee, Wis. 


LEHNBERG 


stitution and by-laws that are used as a 
model in the organization of new boards 
in the state. Mr. Fisk brought a thou- 
sand copies for distribution. Copies can 


be secured at the National association 
office. 
Mr. Fisk told some of the functions 


7 THE NATION. AL 


of local boards. He urged a close co- 
operation between local boards and the 
state association. Local boards can 
carry out the principles of the National 
association. The insurance commis- 
sioners and company organizations real- 
ize the importance of local organizations. 
Local boards can handle more effec- 
tively so far as their own communities 
are concerned. Such questions as mul- 
tiple agencies, annexes and observance 
of the ethics of competition. It can 
handle violations of anti-rebate and 
anti-discrimination laws. It can deal 
with non-resident brokers. Local boards 
can successfully carry on negotiations 
with company organizations any issues 
that come up where mutual interests 
are involved. If serious conflict arise 
it should be the part of the local board 
to deal with the companies. If the 
agents are fair, they will get company 
cooperation. Local boards can better 
handle questions arising with the rat- 
ing and audit bureaus, and the state in- 
surance department. They prefer to 
deal with an organization than an in- 
dividual because in the former opinion 
is crystalized. 

The local boards 
Fisk said have been 
Wisconsin state insurance fund. The 
boards have been successful where a 
fight was put up, in holding insurance 
on public property for the agents. The 
fire prevention committee of a board can 
do much for the community in reducing 
the fire loss. A fine impression on the 
public is created. Agents in boards can 
pool their interests for the common 
good. There are many local problems 
arising to be solved. The boards should 
not hesitate to tackle them. Agents 
should take their complaints and diffi- 
culties to the local board. There should 


in Wisconsin, Mr. 


combatting the 


U N DERW METER 
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oard Organizations 


be regular times for meeting and live 
topics brought up for discussion. The 
board secretary is a very important 
man. He is the clearing house. He 
must keep informed as to state and Na- 
tional association activities, changes in 
rules, etc. The local board should join 
the state association in a body. 

Mr. Fisk sounded a note of warning 
as to what may arise from the contro- 
versy between the Western Union and 
Western Insurance Bureau. Serious 
conquences may come of it, he averred. 
He feels that concentration of business 
in large fleets may be a menace to the 
present agency system. Local boards, 
he stated, should prepare for defense. 

J. T. Catlin, Jr., of Danville, Va., 
urged local boards to cooperate with 
the chamber of commerce. Local agents 
can contribute much to the work of 
the chambers. All developments in the 
chamber should be watched that affect 
insurance. They should be curbed if 
hostility is shown. 

James L. Case of Norwich, Conn., 
said there was much potential force and 
power in local boards. The insurance 
committee of a chamber of commerce 
is most important. This is a time of 
change and_ readjustment: Business 
men are confronted with the tendencies 
of the day. Sentiment is reflected in 
the chambers. Mr. Case said that a 
better educated public is needed. Lo- 
cal agents should function through their 
chambers of commerce. Through these 
mediums the people should be enlight- 
ened. Agents should take back to their 
coommunities what they get out of the 
—— entions and use it for public benefit. 

A. Sherman, secretary of the Min- 


mt, association, said that it was 
found very desirable in his state to 
establish boards as the fundamental 


units. Local agents want advice in the 
organization and maintenance of boards. 
There is no model or standard consti- 
tution and by-laws. There should 
he urged, a model set of rules 
will fit the smaller points. 

C. H. Biddle of Wilkes-Barre, Pa., 
said that in his city the local board 
meets in the chamber of commerce 
rooms. One of the secretaries of the 
latter is employed as secretary of the 
former. The two chief officers of the 
local board are automatically directors 
of the chamber of commerce. 

James Owen Reilly of Wilmington, 
N. C., advised those who are ambi- 
tious to become presidents of state as- 
sociations to help a bunch of disorgan- 


be, 
that 


ized agents form a local board. Mr. 
Riley, who is now president of the 
North Carolina association, very mod- 


estly said that that was the reason for 
his being elected to his office. 

Mr. Riley urged that more local 
boards be formed. He said that they 
form the backbone of the National as- 
sociation. He said that the success or 
failure of the organizations depended on 
the secretary. He urged that a live and 
capable secretary be secured who has 
the confidence of the community. 


Calhoun Welcomes Agents 


In his address of welcome to the an- 
nual convention of the National Associa- 
tion, W. B. Calhoun, president of the 
Milwaukee Board, pointed out that it 
was just 24 years ago that the Milwau- 
kee Board entertained the National Con- 
vention, the fifth annual meeting of the 
organization and the ene at which the 
late C. H. Woodworth was elected 
president. 
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SPRINGE 


‘An Agents Company” 


1849 


Western Department: Chicago 
Harding & Lininger, Managers 


“An Agents Company” 


SAA HE Springfield Fire and Marine is, 
an agents company. 
which the agent is confronted. 
agency force in a helpful, practical way. 


It endeavors at all times 


Ever since its organization three quarters of a century ago the Springfield in 
conducting its affairs has stood squarely behind the principles advocated by the 
National Association of Insurance Agents. The Springfield can very properly 
because in transacting its business it is liv- 
ing strictly up to the fine code of ethics observed by all companies and agents 
who have at heart the preservation of the American Agency system. 


IELD FIRE ® MARINE INSURANCE CO. 


SPRINGFIELD, MASSACHUSETTS 
a+ > 1924 


- 75 years of. Property Protection 


Pacific Department: San Francisco 
George W. Dornin, Manager 


in every sense of 
It understands the numerous problems with 


the word, 


to serve its 
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You are invited 


to visit the offices of 
e The American Ap- 
: praisal Company at 
165 Michigan Street, 
between the hours of 
9 and 4 of any day 
while you are in Mil- 
waukee. 


























Other ways in which 
. we are emphasizing 
t the need for adequate 
; fire insurance protec- 
tion are described in 




















booklet HH-9, ‘‘Ap- 
| praisals and Insurance 
Selling.’’ Send for a 
copy. 











When selling protection to large concerns, 
you can use our Data Envelope 


The American Appraisal Company is constantly working toward a better 
understanding of the basis for fire insurance on the part of business men. 


We are stressing the necessity for adequate coverage based on provable 
current values. 


The Insurance Agents Data Envelope has been developed to make this 
work of more direct value to fire insurance agents. It contains charts 
that emphasize the need of adequate fire insurance coverage. 


This Data Envelope will help you in your daily work. It is free to fire 
insurance agents and brokers. Send for it. 


THE AMERICAN APPRAISAL COMPANY + MILWAUKEE 


Atlanta, Baltimore, Boston, Buffalo, Chicago, Cincinnati, Cleveland, Detroit, Indianapolis, Los Angeles, Milwaukee, Minneapolis, 
New Orleans, New York, Philadelphia, Pittsburgh, San Francisco, St. Louis, Seattle, Syracuse, Washington. 
The Canadian Appraisal Company, Ltd., Montreal, Toronto. 






INVESTIGATIONS VALUATIONS, REPORTS = INDUSTRIALS, PUBLIC UTILITIES, NATURAL RESOURCES 


AnAmerican Appraisal 
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Fire Loss on Stored Automobiles in San Francisco 








International P 


Fire loss to Broad Street Station, Philadelphia. 
A large amount of baggage was destroyed in this fire. 











G. STRONG, Cleveland, O., the 
thin, satirically humorous figure 
+ 


of the association, dealt Ccompul- 
sory automobile insurance a blow. Mr. 
Strong attracted the attention of the 


convention first by his extreme thinness 
and the fact that his huge bow tie ex- 
tended beyond the sides of his body and 
secondly by the homely humorous truths 


which were hard on compulsory auto- 
mobile insurance. 
Mr. Strong introduced his remarks 


by emphasizing the fact that compulsory 
insurance is a new development on the 
horizon. The most valuable contribu- 
tion on the subject was the address of 
Henry Swift Ives, secretary Casualty 
Information Clearing House, before a 
meeting of the Ohio Bar Association. 
In this connection Mr. Strong s said that 
Mr. Ives is benefitting the insurance fra- 
ternity by bringing insurance to non-in- 
surance audiences from the slant of the 
man who knows something about insur- 
ance. Mr. Strong decried the fact that 
insurance men spend a lot of time edu- 
cating each other and very little in edu- 
cating the public. 


Two Features in 
the Issue Shown 


That compulsory automobile insur- 
ance must aim at either one or both of 
two problems, first prevention of acci- 
dents, and secondly, payment of insur- 
ance after accidents, is the view taken 
by Mr. Strong. The promulgators of 
the bill are interested chiefly in accident 
prevention, said Mr. Strong. The fal- 
lacy of the argument that their enact- 


ment of such a bill will help to prevent 
accidents was graphically told by Mr. 
Strong: “Is it reasonable to suppose 
that a person who knows that his victim 


is to be remunerated will exercise more 


THE 


care in his driving? The majority of 
accidents are the result of a few causes. 
Is the reckless driver to be cured by 


compulsory automobile insurance? Is 
the man who is too illiterate or too color 
blind to read or interpret the stop and 
go signs to be educated or have his vi- 
sion corrected by compulsory automo- 
bile insurance? Is this bill such a pan- 
acea that the driver who is too deaf to 
hear the policeman’s whistle or the honk 
of an automobile will have his hearing 
restored? 

“Is compulsory insurance to have such 





J. A. GIBERSON 
Alton, Ill, 
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Compulsory Automobile 


a moral effect that it will make the 
bootlegger quit his nefarious practices? 
Will it make an expert mechanic of the 
man who is unmechanical that he 
doesn’t know whether to curry a car or 
turn a hose on it?” 

Mr. Strong brought out the fact that 
the bill suggests that liquidation of dam- 
ages in the case of proven claims will 
be insured. This implies that accidents 
are entirely due to the fault of the 
driver. Mr. Strong then cited some sta- 
tistics to prove how erroneous this im- 
plication is. During the first six months 


so 


A. G, CHAPMAN 
Louisville, Ky. 
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of the present year in New York City 
there were 470 deaths caused by auto- 
mobiles. Of this number 376 were due 
to the carelessness of the pedestrian, 130 
were killed while crossing in the middle 
of the block; 82 while crossing against 
the movement of traffic; 70 while board- 
ing or alighting from moving vehicles: 
35 while running off the sidewalks and 
into the line of traffic; 11 while riding 
bicycles; 7 while walking on the streets; 
5 from falling from vehicles: 7 while 
stealing rides and 3 while roller skating. 
Mr. Strong said that pedestrians do not 
seem to feel that they are bound by any 
traffic regulations and have the privilege 
to go where and when they will trust- 
ing in the protection of God and the 
public. 


Regulation and Licensing 
of Auto Drivers Favored 


A much more effective remedy to 
curb accidents than the enactment of 
compulsory automobile insurance law 


would be the strict regulation of licenses 
given to drivers, believes Mr. Strong. 
Under present conditions in most of the 
states any driver, however unqualified 
he may be, is insured and insurance fol- 
lows the car. Why, said Mr. Strong, 
should any less care be exercised in 
granting licenses to operators of auto- 
mobiles than to doctors or druggists? 
All of this group has the responsibility 
of life and death on its shoulders. 


Strong Does Not Offer 
What He Terms a Remedy 


W. J. Beggs of Cleveland asked Mr. 
Strong if the latter advocated the exam- 
ining and licensing of drivers. Mr. 
Strong said that he was opposed to com- 

(CONTINUED ON PAGE 54) 
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W. E. SMALL, President 


E. P. AMERINE, Secretary 


Georgia Casualty Compan 


Macon, Ga. 


AN AMERICAN COMPANY 
Assets Over Three Million 


AUTOMOBILE 
PLATE GLASS 
BURGLARY 
LIABILITY 
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COMPENSATION 


Chicago Branch Office: 
WM. W. HEISE, Mgr. 
721 Insurance Exchange Bldg. 
Phones Harr. 9043 
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LONDON ASSURANCE CORPORATION 





| 1720 1924 








OVER A HALF CENTURY IN THE UNITED STATES 


U. S. BRANCH 
84 William Street New York City 








John H. Packard, United States Manager 
Everett W. Nourse, Assistant Manager 


THE LONDON ASSURANCE—— 


“To make Assurances of Houses, Warehouses, Goods, Wares and Mer- 
chandise from Accidents by Fire which tends to the Publick Good and 
Security of Many who have been and may be Preserved from the Ruin 
and Impoverishment which otherwise might ensue from such Cal- 
amities.” 


From the Charter granted in 1720 to | 
| 


It is only natural that with such an ideal of public service the Corpo- 
ration has prospered and endured and by its record may be rated as 
among the very strongest of the world’s successful insurance organi- 
zations. This year marks the 52nd anniversary of the entrance of 
The London Assurance into the United States and the 204th of its 
world wide activity. A permanent dependable fire office that has the 


confidence of its agents and those with whom it transacts business. 








The? Manhattan Fire and Marine Jnusurance Co. 


84 WILLIAM STREET 
NEW YORK CITY 


John H. Packard, President 
Everett W. Nourse, Vice-President J. M. Mendell, Vice-President H 
Frederick A. Johnston, Secretary Wm. Schaefer, Asst. Secretary 
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THE NATIONAL 


Legislation and Publicity Are 
Discussed by Brown of Detroit 


George Brown of Detroit, legislator, 
insurance man and writer, spoke Friday 
morning on “Legislation and Publicity.” 
He is publicity chairman of the Michi- 
gan Agents’ Association. He said in 
substance: 

“Legislation and publicity in their re- 
lation to the insurance business are 
necessarily linked. A _ state legislature 
represents the public and the public 
doesn’t understand the insurance busi- 
ness. 


Public Attitude Toward 
the Insurance Business 


‘ 


‘You know how you people feel about 
the taxicab driver. Right or wrong, you 
think he’ll get ahead of you in his fare 
if you'll let him. You feel the same 
way about the plumber; you think he'll 
frame the job so he can get all he can 
out of it. Weare doubtless unfair and 
unjust to most of the men in these lines 
but that’s just the way most people feel 
about us insurance people. 

“How are we going to overcome this 
widespread sentiment? How are we go 


ing to convince the average man and 
woman that we have their interests at 
heart and that we are not in business 


merely to make a living, to make money 
out of it. 

“Speaker after speaker at insurance 
conventions stresses the point that we 
must serve the public better and better 
in every way while making a living our- 
selves. It is all very well to pass reso- 
lutions at conventions, to read papers, 
to deliver addresses, but we don’t get it 
across to the public. 


Expenses of Publicity 
Covers Distribution 


“The greater part of the expense of 
any publicity system is the distribution 
of the subject matter. If you advertise 
in newspapers your rate is based on cir- 
culation. If the paper has a circulation 
of 50,000, 100,000, whatever it may be, 
you must pay on the basis of that cir- 
culation, although your particular prop- 
osition may not reach or interest two- 
thirds of the readers of the paper. 

“In Michigan we are working out a 
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publicity system that appears to be get- 
ting results, judging by the growing de- 


mand for the service. Starting a year 
ago with a very limited circulation, we 
are now sending out 360,000 bulletins 


a year and these are being distributed by 
217 agencies. The specimen bulletin and 
the explanatory letter accompanying &t, 
goes to 705 agencies. The agents tak- 
ing 25, 50, 100 copies, distribute them 
in their respective territories according 
as their judgment suggests. 
How Many Read the 

Bulletins Sent Out 


“T was asked the other day how many 
of these bulletins are, in my opinion, be- 
ing read. I expressed the belief that 85 
percent reach the spot. No bulletin runs 
over a single sheet, letter size, because 
| believe a man is not as likely to read a 
two-sheet letter as one of a single page 
similar to his other correspondence. 

“The bulletin matter is not ‘insurance 
stuff,’ interesting only to people in the 
business. When I do send out one of 
an inside insurance character, may be 
one in ten, it is on a subject like co- 
insurance, interesting and instructive to 
seller and buyer alike. 

“The bulletins are reprints of news- 
paper editorials, magazine articles, re- 
ports of speeches and addresses by men 
in other lines than insurance in oppo- 
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sition to socialism and destruction of 
private property rights. The benefits of 
public utilities and those of insurance 
are so closely allied, we must work to- 
gether to preserve the integrity and pro- 
tection of these foundations of progress 
and prosperity. 


Influence on Legislation 
by Insurance Men 


“As to the second link, legislation. In 
Michigan we realized at the close of the 
last session that the members of the 
legislature knew very little about insur- 
ance in its public relation. Insurance 
was not represented except by a few in 
the house and three or four in the sen- 
ate. Clyde B. Smith, the president of 
our state association, several of the offi- 
cers and myself went into the question 
in its several bearings. We agreed that 
fair consideration of insurance by the 
legislature had to be brought about 
through a better understanding of the 
issues involved. 

“IT submitted the plan which I have 
described to you. It was put in opera- 
tion shortly after the close of the ses- 
sion and has been running continuously 
since, a bulletin having been sent out 
twice a month the last twelve months. 





Cc. F. HILDRETH, Freeport, U1. 
Former National President 


As I tell you and as I wish to impress 
upon you, the circulation is now 300,000 
a Vear. 
Government Railroads 

Would Be Disastrous 


The next one, 
when ] 


meat ol 


which will be 
Detroit, will be 
the editorial which appeared in 
the ‘Country Gentleman’ recently re- 
vealing the disastrous effects ol 
government ownership of railroads as 
proposed by ‘progressive’ proponents. 
“The Michigan system is a_ success. 
Its influence is extending throughout 
the state. It is popular and inexpensive 
and I shall be pleased to furnish any 
further information desired by any other 
» association.” 





return to 


certain 





PRESIDENT FRANK R. BELL 
GIVES ANNUAL ADDRESS 

(CONTINUED FROM PAGE 17) 
other step forward by requiring all ap- 
plicants for membership to qualify and 
show their fitness before being enrolied. 


I believe that the membership of this 
association should be composed of local 
agents doing a fire, casualty or surety 


business, who are of good business repu- 
tation; who follow ethical practices as 
defined from time to time by the Na- 
tional Association; who are reasonably 
familiar with the insurance laws of their 
respective states; who have had exper!- 


ence or training or are otherwise quali- 
fied in the respective lines of insurance 
handled by them; who are reasonably 
familiar with the provisions, terms and 
conditions of the policies or contracts 
they 

effect. 


propose to solicit, negotiate or 
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H. DALMAR & CO. 


ESTABLISHED 1893 


INSURANCE 


1425 Insurance Exchange Telephone Wabash 3805 Chicago 
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| GL.MARTINI | 
a Dependable | | H.M.HANSEN 


| CHICAGO ——«& C0. 
| INSURANCE AGENCIES | 1166 Insurance Exchange 


Special Facilities : Telephone ; 
. . *ye,* 4 Wabash 9436 

for Reinsurance —possessing complete facilities for render- 
: ing exceptional insurance service to agents 





and brokers located in or outside of Chicago. For our mutual 
Tel. Harrison 8792 : 
—-sincere believers in the practices and prin- : benefit let’s get 
ciples emanating from this and preceding acquainted 
1135 O. C. L. Building conventions of The National Association of : 
166 West Jackson Blvd. : Insurance Agents. 
ivaseusnsasseuaseeaaveunanensseusseussenvgsncuseenvaanasey ; —desirous of demonstrating their ability to Frsunsnuneanasineiaviesinsassnsennnnnsuns 
‘ieee eee seem areca anal: E serve you with efficiency and dispatch. ee 














ENGELHARD, | | SHEPARD & 


EROGMAN | + HAILAND 
& COMPANY : : AFFELD, TONK & CO. : | Telephone 


Wabash 3957 
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We have talinite’d toi 1 | SUITE 1717, 175 W. JACKSON BLVD. ckson Blvd 
ties for writing all classes ; TELEPHONE WABASH 3810 
of 2 i i 
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= = General Fire Assurance Company of Paris, France = = rendered on risks - Chicago 
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B. HEA I H & CO.., Ltd. 
B. L. HEATH, President 
1409 Insurance Exchange Tel. Harrison 7272 CHICAGO 
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Frederick O’Brien 


Harold M. O’Brien 


Willett M. Potte 


O’BRIEN INSURANCE AGENCY 


Presidential Fire & Marine Insurance Co. 
Royal Exchange Assurance 


112 W. Adams Street 


Chicago Fire & Marine Insurance Co. 


Telephone Randolph 2450 


Abeille Fire Insurance Co. 
Georgia Home Insurance Co. 


Chicago, Illinois 
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ROLLINS 
BURDICK 
HUNTER 


COMPANY 


Offices: 
Chicago 
New York 
Seattle 


San Francisco — 
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George R. Roberts Walter E. Egan 
Hans C. Timm Clifton L. Johnson 





Geo. W. Roberts & Son 


INCORPORATED 
INSURANCE EXCHANGE 
CHICAGO 


INSURANCE SERVICE PLAYS THE 


LEADING PART IN OUR 
PRODUCTION 


Telephone: Wabash 1627; Wabash 3833 





Chicago 
Local 


Agencies 


Are interested in the best and highest 
good of the business. 


They express their good will and in- 
terest to all in the fraternity. Agents 
in other cities will find the offices ad- 
vertising on this page well equipped 
for handling any class of business in 
the city. They invite the attention of 
all to their facilities for dispatching 
business accurately, satisfactorily and 
rapidly. 
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P. B. HOSMER 


R. W. Hosmer & Company 


ESTABLISHED IN 1868 


Suite 1551-1555 Insurance Exchange 
One of the Old Reliable Chicago Agencies 


All Kinds of Insurance Given Prompt and Reliable 
Attention in Our Various Departments 


ROCKWOOD HOSMER 


A. J. KUELZOW 


CHICAGO 
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Established by Wm. E. Rollo 


in 1859 


Insurance Agency 


ROLLO, WEBSTER 
& COMPANY 


Insurance Exchange 
175 W. Jackson Blvd. 


CHICAGO 


All Classes of 
INSURANCE 
Service and Coverage 
Anywhere 


TELEPHONE WABASH 3848 











| R. A. Napier & Co. 


ESTABLISHED 1893 


175 W. Jackson Blvd. 


Insurance Exchange 


Chicago 





Arthur S. Nathan 


Arthur S. Nathan & Co. 


1925 Insurance Exchange 


L. A. Rose 


Chicago 


Representing Substantial 


Fire and Casualty Companies for all lines 
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ELIEL 
COM 





CHI 


| Pittsburgh Underwriters 
Republic B 


Union 







Birmingham 
Merchant 


Century British 





Phone Wabash 3961 


1737 Insurance Exchange 


General Agents: 


Wheeling, Pa. Ci 











& LOEB | 
PANY 


Chicago Managers 


| Ten Strong American Companies 


_|BRUMMEL BROS. 


Insurance Underwriters 


INT IYAOUTA OA 


CAGO 


| 175 West Jackson Boulevard, CHICAGO 
Phone Wabash 2056-7-8-9 


Allemannia Superior 
en Franklin Underwriters 
United States Underwriters 
s Underwriters 
ity Ins. Co. of Pittsburgh 
General 


COMPLETE SERVICE IN ALL LINES OF INSURANCE 


Independence 











———— 


























INSURANCE 
IN ALL 
ITS BRANCHES 








American National Fire Ins. Co. 
Old Colony Fire Ins. Co. 
National Reserve Ins. Co. of Ill. 


WM. F. JACOBS 
& CO. 


Cook County Managers 


Phone Wabash 3502—8815 






INSURANCE EXCHANGE 


Room 1868—175 W. Jackson Blvd. || 


1 it The Purnell. 
| _ Dudley Co. 


Fire and Casualty Serv-| 
ice for Local 


—— 


| 
| 
| || Western Insurance Center 
| 


In Chicago are the great western departments, the 
various insurance 
large local offices. 


Agents 


associations and bureaus and the | and Brokers throughout 


] country. 


The Purnell- 
Dudley Co. 


1717 Insurance Exchange 


Naturally there is business in Chicago that is controlled 
by agents living in other cities. We will be glad to 
render assistance to such agents. 


When you come to Chicago, go to the Insurance Ex- 
change and callonus. If we can help you with your 
insurance problems, we will be glad to do so. If we can 
add to your pleasure while in the city, do not fail to 
The tie that binds local agents together is 





strong. Let us make it stronger. 


CHICAGO, ILLINOIS 





CHICAGO 











| 
| 
| call on us. 
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NON-AFFILIATED | 


METROPOLITAN-HIBERNIA | | 
FIRE INSURANCE COMPANY | | 


OF CHICAGO | 


Agents wanted in the states of Ills., 


Ind., Mich., Ohio, Penn. and Wis. | 


JOHN NAGHTEN & CO. | 


General Managers 
(Established 1863) 











Insurance Exchange, Chicago, Ills. 


1} 
W. E. HOUK EDWARD P. GREINER 1] 
1611 South Seventh Street 7419 Franklin Ave. || | | 

Terre Haute, Ind. Cleveland, O. 
State Agent for ..a 
Michigan and Ohio | | 
| | 








State Agent for 
Illinois and Indiana 








Cc. R. McCabe 


C. R. McCabe, Jr. John V. McCabe 


McCabe & Henégle 


| Insurance Exchange, 175 W. Jackson Blvd., Chicago, III. 


General Insurance 


REPRESENTING: 
Agricultural Insurance Co. 
Aetna Insurance Co. 

East & West Insurance 
North River Insurance Co. 
Palatine Insurance Co. 
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R. R. BLAIR, President GEO. A. FORD, Sec. and Treas. 


Youngstown Association of 


The Palmer-Blair Insurance 
Insurance Agents 


Agency Co. 








1309 Wick Building 


YOUNGSTOWN, OHIO 


234 Superior Street Toledo, Ohio 








Service an Ideal Since 1860 


AUER, Inc. 


157 West Water St. 
Milwaukee, Wis. 


HESE AGENCIES AND 
AGENTS have taken this 


opportunity to evidence their 


Kambe Agency, Inc. 


309 Caswell Block 
MILWAUKEE, WIS. 


General Agents and Managers 


whole-hearted support of the 


Represent Powerful Stock Companies 


Casualty, Fire, Life, Marine National Association of Insur- 


and Specialty Lines 


GENERAL AGENCY 





ance Agents. 


They are in 


SERVICE 


Wisconsin Agents solicit 


complete accord with the As- 


sociation’s principles and 


FIRE CASUALTY MARINE 





ideals. They believe in fra- | 
Established 1882 


The Roberts Co. 


Insurance Underwriting 


FIRE, CASUALTY, LIFE 


ternity and in Conventions 


such as the one just held. 


Agents visiting in the cities 


| F.W. Offenhauser &Co. 


General Agents for Wisconsin 


THE GENERAL ACCIDENT in which these agencies are INSURANCE 
located will always find a cor- and BONDS 
RESTS BURLBING, decavn 24 Mest dial welcome awaiting them. | 
Milwaukee \ | Texarkana Texas 




















Bell Phone: Adams 325 
H. P. Main 6857 


A. Hyman & Sons 


INLAND MARINE 


Managers for U. S, and Canada of the 
EXCELSIOR INSURANCE CO. Of New York 


Jewelry Floaters 
Tourist Floaters 


80 Maiden Lane 


C. F. Medaris Company 


LOANS, INSURANCE, SURETY BONDS 


Branch Office 


Single Garment Floaters 303 Franklin Bldg., Columbus, Ohio 


All Risks Salesman’s Floaters 
New York City 


610 Gardner Bldg. Toledo, Ohio 
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F. A. KREHLA F. J. KREHLA 


KREHLA & KREHLA 


General Agents for 
Wisconsin 
TWIN CITY FIRE INSURANCE COMPANY 


UNITED AMERICAN UNDERWRITERS AGENCY 
FEDERAL INSURANCE COMPANY 


W. B. CALHOUN, President ALLEN R. CALHOUN, Sec.-Treas. 
ROBERT E. HACKETT, Vice President 


“We Want Your Business” 


Calhoun Insurance Agency | 
Telephone Lakeside 3780 


412 Brunder Bidg. 


| CALHOUN BLDG. 
372 FARWELL AVE. 


MILWAUKEE, WIS. 


Milwaukee, Wis. | | 


CarlE. Hilbert Chas.H.Baerwald | 
| Walter H. Hoffman 


HILBERT & | 
BAERWALD 


| 450 Broadway 





| The Eldred Agency, Inc. | DUERR | 


General Insurance | | 


AGENCY 





| | | Milwaukee, Wis. 410 Caswell Block 
| COM PANY ————————————————————— MILWAUKEE | 
| 87 Oneida Street © MILWAUKEE | “ a | | 
Representing 
The Most Complete 


General Agency in Wisconsin 


| 

\ Representing the 
Northwestern Casualty Co. 

Royal Indemnity Co. 

| Metropolitan Casualty Insurance Co. 

Federal Insurance Company 

| Assurance Company of America 

| 

| 


Importers & Exporters Ins. Co., N. Y. 


Submit any Line or Kind 
of Insurance to Us 








Theo. Ernst Austin F. Mueller 


‘Theo. Ernst Co. 


General Insurance 





REAL ESTATE 
AND LOANS 


| 373 Broadway Milwaukee 





/MILWAUKEE 


Agents bid you—the members of the National and 
State Associations who have attended the Conven- 
tion here in Milwaukee—-God Speed. To those who, 
we regret, were unable to attend, we extend our sin- 
cere and cordial greeting. 


Milwaukee with all her resources has endeavored to 
make the convention just past the most successful 
ever held. And we are happy in the knowledge that 
we have at least in part succeeded. 


Milwaukee agents have always stood firmly behind 
the National Association, its principles and its beliefs. 
We believe in fellowship—in these gatherings. We 
look forward to the next one—and to the one when 
again Milwaukee will extend her hospitality to you. 


“JOHN F. DUNPHY RAY H. DUNPHY 


THE DUNPHY AGENCY 


solicits business from agents and brokers. 
Wisconsin's fastest growing agency. 


369 Broadway 


L WAU KEE 


American Eagle 

Aetna Casualty & Surety 
National-Ben Franklin 
Rhode Island 


Standard American 


Jas. Leedom Haskell Noyes 
A Se ‘Comme Hampton B. Leedom 


LEEDOM, MILLER 
& NOYES CO. | 


Insurance 


The only Milwaukee Agency 





Maintaining an Insurance f 
Engineering and Inspection | 
Department H 

1} 

Mitchell Building | 


Milwaukee, Wis. | 
— 





A Cordial Welcome to all our guests. Come 
in and shake hands any time you are in 


Milwaukee 
Myers & Wilkinson 


= Loan & Trust Bldg. 


“EVERYTHING FOR THE INSURANCE MAN” 


WALTER T. GREENE WM. I. GREENE 


Consult 


Greene Bros. & Hansen 


Regarding Service and Rates for 
All Insurance Contracts 


TELEPHONE BROADWAY 2002 } 


Milwaukee, Wis. | 


University Building, 432 Broadway 


LA 








THE NATIONAL 


UNDERWRITER 





recanted 12, 1924 

















‘The lidelity ana Casualty Company of NewYork 


—1876— ROBERT J. HILLAS, Pres. 


CASUALTY INSURANCE 
and SURETY BONDS 


—1924— 


Total Assels...-.s2. ess Over Thirty-one Million Dollars 

Total Reserves........ Over Twenty-one Million Dollars 

Surplus to Policy Holders....Over Nine Million Dollars 

ee ee. ere re eee ee 

Re ore eee Over One Hundred Seven Million Dollars 
BRANCH OFFICES 

Albany Buffalo Hartford Montreal Richmond 
Atlanta Cleveland Indianapolis Newark San Francisco 
Baltimore Concord Louisville Philadelphia St. Louis 
Brooklyn Detroit Milwaukee Pittsburgh Washington 


METROPOLITAN OFFICES: 130 William Street, NEW YORK CITY 

















CASUALTY LINES General and State SURETY LINES 
Accident Agencies in other im- Fidelity 
Disability °° Court 
Health portant cities. Fiduciary 
Liability Contract 
Compensation Depository 
Automobile Public Official 
Elevator Agents in All Federal Official 
Plate Glass 
lt Important Towns Ore Bees 
“eg License 
— Franchise 
Theft 
Boiler INSURANCE “ orgery 
Engine xcise 
acids THAT INSURES titi 
Druggists Miscellaneous 























Allan J. Feres, Vice-President in Charge of Agency Department 














THE McINTOSH-BOWERS-WEST CO., Akron, Ohio 


For THE HOME OF NEW YORK 
THE PHOENIX OF HARTFORD 
THE AMERICAN EAGLE THE HENRY CLAY FIRE 


Brokerage Promptly Taken Care Of. 


Sole Agents 
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AMIN MTT TTT 
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THE RICHEY-F LICKINGER-BDARRETT Co. 


INSURANCE 
MARSHALL BUILDING-ON THE SQUARE 


CLEVELAND 


ENGINEERING SERVICE TO OUT-OF-TOWN BROKERS 


mt 




















Began Business in 1910 


INDUSTRIAL FIRE 
INSURANCE COMPANY 


AKRON, OHIO 


Capital - - $300,000 
Assets - - $1,159,061 
Surplus to Policyholders - $401,232 


There is an undeniable advantage in representing a company of 
moderate size. The relationship between the agent and his home office 
is necessarily closer and more cordial. The company has a better 
understanding of the individual problems of the agent. It is closer to 
him and can give him greater assistance. This is a distinct advantage. 

The Industrial Fire appreciates and values the services of its local 
representatives. It has financial stamina that renders its indemnity as 
good as the best. 


F. R. ORMSBY, President J. S. FRELINGHUYSEN, 


Vice-Pres. 











Want No Reduction 


in the Commissions 


W. COOK, Rhode Island, spoke at 

e the Thursday afternoon session on 
“Oppose Reduction of Commissions.” 
When the insurance companies were 
told that they must cut down on their 
expenses, the agents were told that 
they must have their commissions re- 
duced to comply with the demand, said 
Mr. Cook. Mr. Cook favored a flat rate 
throughout the country. He said that 
if a flat rate of 25 percent were agreed 
upon for Worcester, Mass., it should 
be applied elsewhere. 

Joe Bootz, Milwaukee, was 
speaker to oppose commission reduc- 
tion. Mr. Bootz cited some graphic 
figures of his experience to prove that 
the agents were reduced to practical 
slavery. He said that the average rate 
was only 75 cents, that the average 
policy was $2,000 and the premium $15. 
This means that the average commission 
is but $3. Mr. Bootz advocated follow- 
ing labor union methods to get results. 

©. G. Lang, representing the Pitts- 
burgh association, voiced the opinion of 
that organization in decrying the pro- 
posed commission cut. Mr. Lang said 
that at the present time only the large 
city agencies will suffer, but eventually 
the reduction will cover the entire coun- 
try. Unless steps are taken immediately 
the agency business will be seriously 
disrupted. Mr. Lang closed by having 
his resolution that the convention go 
on record as being unalterably opposed 
to any reduction of commission at the 
present time referred to the resolutions 
committee. 

Mr. Lang drew a laugh after his talk 
denouncing commission reductions. Some 
heckler asked Mr. Lang what the com- 
missions were in Pittsburgh. He replied 
20, 25 and 30 percent. The 15, 20 and 
25 percent men set up a violent laugh. 
Mr. Lang defended himself by saying 
that it was very expensive to sell insur- 
ance in Pittsburgh. The cost of doing 
business has increased, he declared. 


another 


SECRETARY’S REPORT WAS 
PRESENTED BY BENNETT 

(CONTINUED FROM PAGE 26) 
promptly discharged as they accrued, 
and a substantial cash balance remains 
on hand, which will proportionately re- 
duce the allocation made to the respec- 
tive states during the coming year. 

Our power development fund, in 
cess of $25,000, remains intact as 
emergency fund, if occasion for its 
shall arise. 

Government in business 
large on the horizon during the past 
year. We still face the possibility of 
Congress’ passing the Fitzgerald Bill, 
providing tor monopolistic workmen’s 
compensation through a state fund in 
the District of Columbia. This bill did 
not come before the whole House before 
adjournment of the last session, but it is 
on the calendar for early consideration 
when Congress reconvenes in December. 

While the mid-year conference was 
in session at Washington in March a 
large number of our members called 
upon their Congressmen to explain to 
them the dangerous possibilities of this 
proposed measure. We found a great 
many of them with no real idea of what 
the bill proposes to do. This fact dem- 
onstrated that our representatives both 
in Congress and in the legislatures are 
often without knowledge of the merits 
or demerits of proposed insurance legis- 
lation. It is very plainly the duty of our 
members to call upon their representa- 
tives and explain to them just what any 
insurance bill that may be pending 
means and, if it is dangerous, to show 
them how it will not only injure our 
business, but, in most cases, react dan- 
gerously upon other lines of business. 

It is well for us sometimes to pause 
in our day’s occupation for the purpose 
of taking stock of our present position, 
and thus be enabled more clearly to 
chart our future course. While we are 
not unmindful of the divine injunction 
to return good for evil, nevertheless we 


ei- 
an 
use 


has loomed 


Giberson Scores im 


Clubs Selling Policies 


J A. GIBERSON, Alton, IIL, severely 
e scored the Chicago Motor Club and 
similar organizations in large cities for 
their insurance annexes. The Chicago 
Motor Club, said Mr. Giberson, runs a 
reciprocal of which the president, 
Charles M. Hayes, is manager. This 
organization is planning to organize 
subsidiary clubs in smaller cities. They 
are planning to freeze out the local clubs 
and establish branches where reciprocal 
insurance will be sold. The secretary of 
the Chicago Motor Club is devoting his 
entire time to the insurance end of the 
club. If these automobile clubs are able 
to write insurance, they will fog away 
with other features. It is a known fact 
that the Chicago Motor Club is trying 
to freeze out the clubs in smaller places 
in order to sell insurance. 
now seriously considering 
tires and other accessories. 


This club is 
selling gas, 


Mr. Giberson cited as an example his 
experience with an agent of the Chicago 
Motor Club. This man spoke before a 
conference of the local club at Alton. 


He spoke at length on the plan of the 
Chicago Motor Club in selling acces- 





MONROE PORTH 


Milwaukee, Wis. 
sories. There were men in this confer- 
ence who were engaged in the garage 
and accessory business. They were seri- 
ously exercised and took immediate 
steps to prevent the Chicago Motor 
Club from getting a foothold in Alton. 
Why, said Mr. Giberson, should the in- 


surance fraternity alone let this organi- 
zation step on its toes? 

Mr. Giberson corrected the impression 
that the American Automobile Associa- 
tion is not engaged in selling insurance. 
The Chicago Motor Club is a member 
of the American association and is cer- 
tainly after the insurance business. 
While the major organization is not 
selling insurance itself it is not prevent- 
ing local clubs from doing so. 








know of no prohibition that would re- 
strain us from adopting adversely the 
doctrine of preferring those who prefer 
us, thus putting into practice both the 
divine and philosophic advice that has 
for ages and is continuing to make the 
world a better place in which to live. 

Applying the doctrine to ourselves, we 
hold it to be our duty to support right 
principles and oppose bad practices in 


our business. Is it not, therefore, the 
obvious duty of every member of the 
National Association to support those 


companies which believe in and support 
right principles and which are opposed 
to practices that are bad? If such 1s 
the duty of the members of the National 
Association, is the record of every mem- 
ber clear and consistent in supporting 
those companies whose practices back 
our belief and withholding his support 
from those few which believe and act 
otherwise? 
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Established 1742 


The Man 


who is fully protected by Insurance enjoys peace of mind which permits 
him to grapple with the problems of his business without undue anxiety 
as to what damage the Elements or Human Carelessness may bring to him. 
This is one of the many reasons why successful business men “Insure to the 
Safety Point.” They find after investigation that insurance is a sound 
business proposition from every angle and they are ready to place their 
insurance with those agents who have analyzed and pointed out their needs 
to them and who represent responsible companies with years of fair deal- 
ing, experience, and substantial resources behind them. 








PHCENIX 


ASSURANCE COMPANY, Ltd. 
of LONDON 


100 WILLIAM STREET NEW YORK 


PHCENIX 


INDEMNITY COMPANY 


75 MAIDEN LANE NEW YORK 












































48 
Gandy Speske-on 
Membership Rules 


HARLES L. GANDY oi 
ham, Ala., assistant secretary of the 








\labama Association and regional vice 
president of the National association, 
spoke on agency qualifications Thurs 
day afternoon. He b ves local 


boards having intelligent qualificatio: 
requirements and would also have stand 
for membership in state 
Local boards, he said, are the | 


ards 





of the agency structure Incompetents 

should not be admitted to board mem 

bership. The Birmingl local board 

coined the word “Insuror” to designate 
qualified agent. 

Mr. Gandy would not admit non 
board agents to membership state 
association. An applicant should have 
a certain amount of insurance ability 
and knowledge He should hold him 
self out in good faith as an agent He 


should not be licensed merely to handle 
the insurance of his relatives. He should 
be a legal voter. 


THOMAS C. MOFFATT IS 
AGENTS’ NEW PRESIDENT 
(CONTINUED FROM PAGE 
President Frank R. Bell steps out of 
office with a fine record. Personally he 
is highly esteemed. His administration 


was confronted with some _ vexatious 
problems, the chief one being the sepa 
ration movement in the west which at 


fected all mixed agencies. President 
Bell sought a reconciliatio: The Na- 
tional Association lent its good offices 
but the feeling was too tense for an 
amicable settlement. Mr. Bell has been 
particularly valuable as a counsellor. He 
trial lawver but 1 the 
scenes he is resourceful 
Everywhere there is 
Secretary Walter H 
times are 
ti¢ People get in t spothant | 


oe 1 
is not a yvehine 


commendation 
Bennett Con 
spectacular ind d 


ntion ra 





THE NATIONAL 


Bennett does not seek the center of the 
stage. It is he who keeps the machinery 
oiled and moving. The National asso- 
ciation must stand guard 365 days in 
the vear. The agency interests must 
be safeguarded not by sensational or 
drastic methods but by sane, calm, cour 
ntelligent, action [t is 


pe litic 


ageous, 


just there that Walter Bennett is 1 
master At times the National associ 
tion must show its teeth It must 
have i “Defense Day” o its own \t 


such periods is fortunate not to have 
, 


t secretary s otnce 


SV ishbucklet 1 1¢€ 
Organization Has Done 


Work Worth While 


\t times the members chafe with the 
that the National Association is 
militant and is not achieving 
set forth in its reso- 
accomplishments are worth 
necessary to be at war 
a country. Effective 


feeling 
not more 
some of t ends 
lutions. I 

while It is 
all the time 


he 
ts 

not 
to save 


peace methods are far more to be de- 
sired The National association is a 
moral force, a defensive body, one that 
rystallizes and interprets agency senti- 
ment Its deliberations are followed 
closely by companies. They are watch- 
ing its movements. When it speaks 
they listen \s one speaker at this 


meeting put it 95 per cent of the com- 
i are adhering to the principles 
enunciated by the National association. 
That is an achievement for the organ- 
ization that is of tremendous value to 
every man in the business 


panies 


locai 


New President Is 

Greeted With Cheers 

W. T Milwaukee 
for the committee. J. B 
Leedom of Milwaukee escorted Mr. Mot 
fatt to the rostrum 


Greene ot reported 


nominating 


a and William Crane 
of Charleston, W. Va., took Mr. Jones 
to the front. 

When Mr. Moffatt took the gavel, 
James L Case led in three cheers. Cries 
of “Tom,” “Tom,” were heard from all 
ver the room Mr. Moffatt said the 


UNDERWRITER 


association wants action, it demands re- 
sults. Mr. Moffatt said it was an ap- 
propriate action for the National Asso- 
ciation to pass but one resolution on De- 
Day. It is a resolution 
with teeth in it. 

Mr. Case 
Cliff Jones. 


ministration 


tense defense 
also led the cheering Jor 
He said this will be an ad- 

not de- 
mand much speechmaking. The Na- 
tional I he machinery, he 


t 
and 1s ready to go. 


oft action. It does 


\ssociation has 
Gardner of Poughkeepsie, 
spoke eloquently of the work of 
e retiring Frank R. Bell. 

Bell was presented with an exquis 
ite watch. He responded feelingly and 
expressed his fealty to the organization. 
Mr. Case called for 
Mrs. Bell, who 


spoke briefly. 


president, 


three cheers for 


Was in the room and 


Invitations Extended for 
Next Annual Meeting 


Invitations for the next annual meet 


extended by George Oppe: 
heimer of Kansas City and E. H. 
of Indianapolis. Mr. Forry that 
the convention be held at West Laden, 
Ind. Atlantic City also was active in 
presenting its claims. The two | 
beauties were a big feature in promoting 
Atlantic City. 


ing were 
For \ 


asked 


yathing 


Coke Davis of Atlanta, Ga., extended 
an invitation to hold the mid-winter 
conference in Savannah, Ga. Alabama, 


North Carolina, Georgia, Florida and 
Virginia backed Mr. Davis. Clyde Smith 
of Michigan and C. H. Biddle of Penn- 
svlvania favor of Savannah. 

Earl J. Bay, Wis., 


gested that instead of having the insur- 


spoke in 


Fisk, Green sug- 


ance committees of the chambers ot 
commerce be composed of insurance 
men rather than policyholders, as_ is 
the present plan in most chambers, 
if it is not feasible to have the local 


agents compose the committee as a unit 
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Fireman's Fund Was 


Host to the Agents 


Fund and Home F, & 
their agents royally, by | 
at the Plankington. Ata 


short distance from the 





Che Firemans 
M. treated 


ing open house 


convention cen 


ter, the Firemans Fund suite was a 
welcome haven for those who tired oj 
the noise of the crowd. Several com 
pany othcials were on hand to entertain 
the guests. These included W. A. Chap 
man, western manager; Vice-President 
John Marshall, Jr., S. L. Vande Vort, 
head of the marine department, and 





Geo. Stauffer, second assistant mana 


Chicago, who host. 


Was 


it would be advisable to have the com- 


inittee composed of an equal number of 
insurance en and other members 
the chamber ot commerce. 


Secretary W. H. Bennett 


he Pennsylvania 


presented 
with the 
President's Cup for the largest increase 
in membership. C. H. Biddle, president 
of the Pennsylvania body, accepted the 
cup. The Moines Cup, presented 
to the state association having the larg- 
est registration outside of the state in 
which the convention was held, was 
awarded to Illinois. J. A. Giberson, of 
\lton, Lll., accepted the cup for the [lli- 


nois 


association 


Des 


association. 

James L. Case went to the platform 
and spoke on the value and closeness of 
friendship. He the friends in 
Milwaukee, the local agents of the city 
who did so much to entertain the visi- 
tors and who extended hospitality with 
a lavish hand. His vote of thanks was 
greeted with great applause. 


spc ke ol 


W. B. Calhoun responded with good 
wishes for all. The meeting closed with 
all singing “Auld Lang Syne,” with Mr. 


Calhoun leading. 
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E. extend sincere felicitations to the Agents, the men who make splendid 
insurance companies possible, and successes inevitable. And had there 
been Agents’ Conventions fifty years ago, the Standard would have extended 
the same greetings. 


To build successful agencies and to give those agencies unstinted support is and 
always has been one of the main planks in our platform of insurance co-operation. 
} We reserve the right to serve our agents cheerfully and whole-heartedly at all times. 
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Twenty-Fif ifth Anniversary 


1899 - 


GLOBE & 


February 9th - 


1924 


RUTGERS 


FIRE INSURANCE COMPANY 


111 William Street, New York City 





January Ist, 1924 





Bonds and Mortgages.............. $ 493,500.00 
U. S. Liberty Bonds........:...... 745,400.00 

Government, City, Railroad and other 
Bonds and Stocks.............. 40,140,839.47 
Cash in Banks and Office............ 2,546,217.38 
Premiums in Course of Collection... 8,482.604.96 
ee 365,938.44 

Reinsurance Recoverable on Paid 
EE Ts oe) ae peas 118,775.18 
$52,893,275.43 


SURPLUS to POLICYHOLDERS - - - 





CO er ee ee ee $ 3,500,000.00 
I ii iin os Ak the sated cies eae 15,692,715.02 
Reinsurance Reserve .............. 19,763,165.41 
Losses in Course of Adjustment. .... 5,232,395.00 
Commissions and other items....... 6,200,000.00 
Reserve for Taxes and Depreciation. 2,505,000.00 

$52,893,275.43 

$19,192,715.02 





E. C. Jameson, President 


Lyman Candee, Vice-Pres. 

J. H. Mulvehill, Vice-Pres. & Secy. 
W. L. Lindsay, Secretary 

G. C. Owens, Asst. Secy. 


W. H. Paulison, Vice-Pres. 

J. D. Lester, Vice-Pres. 

A. H. Witthohn, Secretary 

M. J. Volkmann, Local Secy. 


























CASUALTY SURETY 


Commercial Casualty Insurance Co. 
NEWARK, NEW JERSEY 


NS EEE LOE LORE Ee $1,000,000.00 
aed oe ha wie a Sic a ied a ae ea 7,113,656.61 
I a aia a ee ee heme ha eS RED 5,113,656.61 
Surplus to Policy Holders................ 2,000,000.00 


Strength—Service 


Business Written Year Total Assets 
8 6 Serer error ry rer 1910 $ 404,792.15 
is il as eek in ig ts eh ae slik oO 1911 511,382.11 
ioe awa catanib be cin oe aadio-n. a meS 1912 628,702.95 
CS EE ae ae ere ere 1913 969,385.74 
7G SE ae eee ere 1914 1,293,503.82 
EN ete sg bY Ce 0 0 Klas 0's Cane 1915 1,625,313.22 
i RRA SPE * Spee! ee ear 1916 2,388,881.43 
Re ee Pee 1917 2,851,276.62 
CEM oc Gatiasbave ov scesees uncer nes 1918 3,184,962.32 
I Sie a de ete aid aces & wit ataan 1919 3,579,070.78 
a .. .1920 4,352,898.62 
SES ae: Ee ae: eee 1921 5,110,025.67 
I ln ies wcarné a aren ack Se aK oe 1922 6,391,838.96 


6,796,904.71.. 7,113,656.61 


If you are seeking a permanent connection for your Cas- 
ualty and Surety business an investigation of our Company will 
satisfy you as to our ability to take care of your needs. 


We practice what we preach. 


General and Regional Agencies are open in the following 


states: 
Delaware Missouri 
District of Columbia Nebraska 
Illinois New Hampshire 
Indiana Ohio 
Kansas Pennsylvania 
Massachusetts Vermont 
Michigan Virginia 


Wisconsin 


THE NATIONAL 











Insurance Stocks 
as Investments 


Do you realize that the Insurance business is one of 
the most important in the World and that insurance 
has developed into one of the most essential factors of 
business today? Should all the companies in one accord 
cease to function, business would. be completely 
paralyzed. 

Insurance underlies all commercial credit on which 
business is founded; consequently Insurance plays one 
of the most important parts in the World’s business 
today. 

Over a period of years, Fire Insurance stocks have 
proven most desirable investments, ranking with the 
Bank and Trust Company stocks. 

We have made a particular specialty of these secur- 
ities for the past ten years and will be glad at any time 
to furnish information relative to the different stocks. 


The following are a few of the most active— 


American Alliance Hanover 

City of New York Home 
Continental National Liberty 
Fidelity Phenix Niagara 
Franklin North River 
Glens Falls Pacific 

Globe & Rutgers United States 
Great American Westchester 


Our Quotation list will be sent weekly upon request. 


J. K. Rice, Jr. & Co. 


Telephone John 4000 NEW YORK 36 Wall Street 
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Fire Pisnuaion ene: 


Presented by Calhoun 


HE annual report of the fire preven- 

tion committee, presented by Chair- 
man W. B. Calhoun of Milwaukee, was 
as follows: “The appointment of the 
fire prevention and conservation _com- 
mittee was made in the fall of 1923, just 
about three weeks previous to Fire Pre- 
vention Week, and as the work for this 
week was so well underway in the hands 
of our predecessors, Chairman Charles 
B. H. Loventhal of Nashville, Tenn., 
very kindly agreed to carry on the work 
of the committee until after the Fire 
Prevention Week campaign. Never in 
the history of the campaign for fire pre- 
vention has the work been so success- 
fully carried out throughout the country 
as it was during the week of Oct. 7, 
1923. 

“In addition to this splendid record 
for Fire Prevention Week the members 
of the National Association have had a 
prominent part during the year in two 
other important activities for the devel- 
opment of fire prevention service and 
education. One was the Exposition held 
in New York City in October, 1923, as 
a part of the general fire prevention pro- 





GEORGE BROWN 
Detroit, Mich, 


gram, and the other the Inter-Chamber 
Fire Waste Contest conducted by the 
National Chamber of Commerce in 
November. The agents have also had 
the satisfaction of receiving unqualified 
commendation from the companies and 
fire prevention leaders for the work 
which they have done. 

“There has hardly been an address by 
an officer of the national or any state 
association during the year that has not 
definitely stressed the obligation of the 
agent to throw the whole force of his 
knowledge and influence towards reduc- 
ing the enormous fire waste of the coun- 
try. Our constant service in this impor- 
tant work shows that we practice the 
wholesome doctrine of making ‘Every 
day Fire Prevention Day.’ As your 
chairman let me urge that all agents co- 
operate fully with the programs for Fire 
Prevention Week this year. Our rela- 
tions with the property owners and that 
intimate understanding of physical con- 
ditions which we gather from solicita- 
tions and inspections, provide us with 
information rarely available to others 
and creates for us an additional oppor- 
tunity for service.” 

CHEERS FOR REILLY 

James L. Case, past president and 
past master of pep instillation, led three 
cheers for James Owen Reilly, president 
of the North Carolina association 
Thursday morning after Secretary W. 
H. Bennett had eulogized Mr. Reilly for 
his work in organizing local boards in 
North Carolina in the face of many dif- 


ficulties and illness in his family that 
was distracting. 
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Tape on Auto Rates 
J A. GIBERSON, Alton, IIl. spoke on 


*his pet hobby Thursday afternoon, 
He came up to the platform with a 
portfolio filled with automobile rate 
books. He introduced his remarks py 
saying that the rate makers know but 
little more about rate making than do 
the agents. The rating committee evid- 
ently does not take into consideration 
the selling end of the business when 
compiling the rates. They make com- 
plicated rates so that the agent has to 
devote a large proportion of his time 
over the rate books, which could be more 
advantageously applied in actual selling. 
He said that the companies are more 
interested in the underwriting and finan- 
cial end of the business than in the seil- 
ing. He suggested that the companies 
employ capable executive sales officers. 


Complications in 
the Rating Schedule 


Mr. Giberson exposed in detail the 
complications which the companies have 
caused his office by their extensive liter- 
ature on rates. On the first of the year, 
rate books are sent in and at frequent 
intervals throughout the year supple- 
ments including changes in rates are 
submitted. Mr. Giberson said that it 
is a most deplorable condition when it 
takes two hours and a half to get a rate 
on a Ford car. He expressed this in 
his own inimitable style, “My God, isn’t 
that silly?” He pointed out the defici- 
encies of this complicated system by 
another amusing example. When a con- 
siderable time has been spent in making 
out an applicaton on the assumption 
that a car 1s painted black and then to 
find that it is maroon, the entire pro- 
cedure must be gone through again. 


Suggests a Judge Landis 
in Automobile Business 


Mr. Giberson wants one rate book and 
one only. If this can’t be obtained in 
any other way, he suggested that a 
Judge Landis with a big stick be em- 
ployed to get it. The companies will 
never correct this evil if the agents do 
not let them know that they are opposed. 

Mr. Giberson favors the no amount or 
actual value policy. He advocates that 
the stated value policy be discontinued. 
Under the present conditions, the agent 
must figure every car both ways. The 
casualty rating system is more simple. 
There should be one price for the differ- 
ent makes of cars. He was optimistic 
in his belief that the time is coming 
when the agent can sell insurance rather 
than figure rates. 

After Mr. Giberson’s talk, W. A. 
Reisert, Louisville, Ky., proposed a res- 
olution that the thought presented by 
Mr. Giberson be embodied in a resolut- 
ion to be sent to the fire and casualty 
organizations, 


Appeal to Speakers 
to Cultivate Deep 
Bull Frog Voices 


The convention exhibited a bit of dis- 
organized pep Thursday morning when 
Theodore Williams, Mankato, Minn., 
known among his friends as “‘Bull-frog” 
Williams because of his stentorian voice, 
offered $5 to the man who could talk 
loud enough to be — in the back of 
the room. James L. Case, past president 
of the association, pic the chal- 
lenge. Mr. Case with his usual conf- 
dence took the $5 and then proceeded 
to show that he had won it. He turned 
the $5 over to the Milwaukee Rotary 
Club for the support of a boy whom the 
club is financing in law school. Mr. 
Williams then took the platform. He 
admitted the superior qualities of Mr. 
Case’s voice but maintained that he 
could talk louder than Mr. Case. He 
proved this by eulogizing Milwaukee. 
He said that if there is any city which 
had fine companies and the other kinds, 
it is Milwaukee. 

This little skit was occasioned by the 
poor acoustics of the Arcadia Hall. 
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AMERICAN EQUITABLE ASSURANCE COMPANY 


|i 





of New York 
KNICKERBOCKER INSURANCE COMPANY 
of New York 
METROPOLITAN ASSURANCE UNDERWRITERS 
of New York 
Assets—$3, 406,413.76 Surplus to Policyholders—$1,954, 781.87 


Losses Paid Since Organization—Over $19,000,000 





Active and Reliable Connections Wanted in Unrepresented Territory for 
Fire and Allied Lines. Large Capacity. 


APPLY HOME OFFICE 
92 William Street, New York 


L—_Sa= hm LL  ——__ ——  —_—_—— I —__ I — I ——_ SS  —_—_  —__ —_—S —_—S—S]S]H 


SS =__ OP SSS 95> 





[ 
I ssioonsndessetiteteeenissaanstsnssiiil 














CALIBER 


Agencies with extensive business require extensive service. Of what caliber should their 
company be? 





| 
| 
| 


1. Large enough that its facilities shall be adequate for their 
requirements. 


2. Broad enough in experience to render a far reaching service. 


3. Small enough that its officers may be thoroughly in accord 
with the agency’s program and heartily in sympathy with 
what they are working to accomplish. 


The Continental is large enough to serve big business in all Casualty and Surety matters— 
} and small enough to accord each representative's problems personal attention. 


Its official staff is composed largely of men who formerly were personal producers. There- 
| fore, they know the agent’s problems as only he himself can know them. And their long 
! experience in solving such problems makes Continental service unusually effective. 


Good openings are available for desirable general agency connections. 


| CONTINENTAL CASUALTY COMPANY 


| H. G. B. ALEXANDER, President 
|| CHICAGO 
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WHERE 


| Can an Agent 


get full information on the financial standing of every 
| Casualty and Surety Company of every sort and descrip- 
tion, regardless of size and regardless of form of organ- 
ization? 
Answer: 
In the Argus Casualty Chart, which gives in one 
pocket-size booklet the vital figures of ALL companies, 
large and small. It gives— 


General Casualty and Surety 
Large stock companies 
Small stock companies 
Mutuals 


Reciprocals 
Lloyds 


Automobile 
Stock companies 
Mutuals 
Reciprocals 


Lloyds 
Health and Accident 


Stock general casualty companies 

Stock accident and health companies 

Mutual accident and health companies 

Sick benefit and burial associations 

Business men’s associations 

Travelers’ associations 

Fraternal societies with disability departments 
Accident departments of life companies 


All in One Cover At One Cost 


Nowhere else can an agent or other insurance man find full 
information on ALL companies in convenient form. The Argus 
Casualty Chart is a Daily Reference Book for every active insur- 
ance man. It can be carried in the pocket or slipped into a pigeon- 
hole, always ready for instant use. 

Where appropriate for the class of company, the 
information is shown: 


following 


Financial Standing Business Done 


Admitted assets 
Unearned premium reserve 
Net unpaid claims except for 


Net premiums written 
Premiums plus interest and 
rents 


liability Losses paid 
Reserve for unpaid liability Dividends paid 
claims Underwriting expenses paid 


Total liabilities except capital 
Surplus to policyholders 
Capital 

Surplus less capital 


Total expenditures 


In addition, on the general writing companies. premiums and losses 


are given by classes, such as accident, health, liability, compensation, 
fidelity, surety, burglary, plate glass, ete. 


Argus Casualty Chart Is Complete 


All this information, on all companies of every class and description 
and form of organization, is given in the Argus Casualty Chart. The 
Chart is complete. No need to look elsewhere for information on any 
company. 

Every Agent Needs An Argus 


Every agent needs to know almost daily something about some other 
company. It means premiums to him. Often authentic financial infor 
mation will dispose of competition and close a case. He should have an 
Argus Chart always at hand. Inability to answer questions about com 
panies will sometimes hurt his standing as an insurance man. His cus 
tomers expect him to know about insurance companies. 

Officers find a Chart frequently useful. It enables them to compare 
the progress of their company with that of others. 


For prices on large or small quantities write 


THE NATIONAL UNDERWRITER 


Cincinnati Chicago New York 
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National Association Meeting 
Always Remarkable Gathering 


By GEORGE BROWN 


ILWAUKEE, WIS., Sept. 12.— 
M \ny convention of the National 

\ssociation of Insurance Agents 
is a remarkable gathering, remarkable 
as a business assembly. Here are 1,500 
to 2,000 men representing every fire and 
casualty stock company doing business 
in the United States and practically all 
the other insurance lines, since numbers 
of agencies handle life, health and acci- 
dent, bonds, etc. 

There’s nothing remarkable in a con- 
vention merely as a convention, since 
the annual convention or conference has 
become an American institution. Every- 
body’s doin’ it, excepting perhaps the 
bellboys and I’m expecting to hear of 
them pulling off the big get-together at 
Atlantic City any time. They certainly 
would make a start in that direction if 
they ever got their lamps on the beau- 
tiful Miss Atlantics in their fascinating 
\nnettes, as they appeared in our recep- 
tion parlor here. I don’t know if the 
alluring damsels clothed in velvet and 
silk ever wet the garment in the waters 
swept by ocean breezes way down east, 
but I don’t know what else to call their 
costume but Annette Kellermans. Call 
the costume what vou will, the effect 
was to make all the insurance men 
whose eves were dazzled by these At- 
lantic City beauties. want to take an 
airship to the New Jersey resort imme- 
miately instead of waiting until 1925. 
when most of us old birds will be fig- 
uring out hazards in heaven—or the 
other place 


Insurance Convention 

Differs from Others 

To resume the thought of this con- 
vention being somewhat more remark- 
able than other business men’s assem- 
hlies. In what wav? In the fact, that 
this crowd, coming from every corner 
of the country, is gathered with a 10 
nercent desire to help themselves in a 
business way and 90 percent desire to 
serve the public. 

And the funny side of the picture is 
that a very large number of the people 
think and act as if the percentages were 

versed, that the insurance men want 
to gather in 90 percent and pay out 10 
percent You'll meet lots of people, in 
fact, who really believe we don’t want 
to nay out even ten cents on the dollar. 

Such an extraordinary mental attitude 








appears t « incredibl This feeling 
does not exist in other countries where 
insurance is regarded as an honorable 
calling. It does prevail in’ “The States,” 
is John Bull desienates our union, for 


the same reason, | suppose, that those 


us who are 


not taxi drivers or plumb- 


ers regard the estimable gentlemen in 





ALLEN KENNEDY 
Fort Smith, Ark. 


these lines as the same class of stick-y 
men in which many folk rate the insyr- 
ance agent. 

I noticed in every paper, address, talk. 
the dominant note that the public must 
be served and yet not a daily newspaper 
big or little, covered this convention, 
except in the usual casual way resulting 
from the city editor’s order to “droy 
around and get a couple of sticks 06; 
that insurance bunch.” 


Other Activities Would 
Get Much Attention 


If this convention were one ot bank- 
ers, of trust company officials, of politi- 
cal leaders, of reds and socialists, Mr 
City Editor would be real fussy and you 
would find two or three of his star re- 
porters covering the doings with fast 
workers to carry their copy to his desk. 

Some day the newspapers will wake 
up to the fact that every activity of the 
country rests four-square on insurance 
foundations, excepting perhaps tl 
newspaper business itself, and even ; 
one owner or one company newspaper 
would go blooey in a few hours if th 
plant went up in a big fire and he had 
no fire or occupancy insurance. It 
wouldn't make much difference t 
Hearst, the Scripps, or some of the 
other chain paper owners, if one of their 
plants faded away in smoke, but for 
few years vet there will still be a few 
one-man newspapers. In a sentence, in- 
surance is to business what woman is 
to man—we can’t get along with her 
and we can’t get along without her. Te 
carry my illustration further—we can't 
get along with state insurance any more 
than we could with nationalize: 





ne 





Men to Come to Meeting 
For Serious Purpose 


A convention of the National ssocia- 
tion of Insurance Agents is remarkable 
too, in the fact that these hundreds of 
men don’t come from north, south, east 
and west for fun—theater parties, booze 
fests, golf. They come to learn some- 
thing from the other fellow, so they cat 
be better insurance men. They freel 
share their knowledge with their com- 
petitors. To put it expressively but 
forcibly and in plain American slang, 
they “cough up their guts.” 

You don’t find many of the visitors 
loafing around in the hotels or 


amuse- 


ment resorts. The few who do are 


merely taking a rest and every last one 
of them will read the very complete 
reports given by the insurance papers, 
a half dozen of which are represented 
by their most capable and experienced 
editors They have been working d 


(CONTINCED ON PAGE 5s) 


ALGUST REBHAN 
Milwaukee, Wis. 
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ew Orleans 
Underwriters 
Agency 


JAMES B. ROSS, General Manager 
| ALLEN E. TURNER, Ass’t. General Manager 


308 Camp Street 
NEW ORLEANS, LA. 
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Responsible 
Respectable 








Brokerage Business Our 
Specialty 


Facilities Unlimited 


Binders by Wire 


























— Walker Gives 


Inspirational Talk 
EAN HARRY G. 
Trinity Episcopal Cathedral of Du- 
luth spoke Friday morning on “Insur- 
ance Indemnity a Divine Conception.” 
He was introduced by Earnest B. Dun- 
ning of Duluth. Dean Walker is a 
forceful, interesting speaker. At the 
close-of the address A. G. Robinson of 
Louisville in moving a vote of thanks 
declared the talk was one of the most 
impressive ever given before a national 
convention. 

Dean Walker’s speech bound insur- 
ance with the gospel. He said that the 
business instinct is as old as man. It 
was first evidenced in the chase when 
the brain of man was pitted against the 
brain of the beast. In this way busi- 
ness cunning was developed. Later as 
man acquired more goods than he need- 
ed for his immediate use, trade devel- 
oped, and sharpness increased. Until 
the time of Christ selfishness was the 
ideal of all business transactions. The 
motive of the employer was to pay the 
employee as little as possible for the 
greatest service, and give as little a 
value for the greatest remuneration. 
The employee schemed to give as little 
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J. B. LEEDOM 
Milwaukee, Wis. 


service for the greatest salary. The 
buyer tried to get the most for the 
least. Selfishness was the keynote in 
trade. 
Education Responsible 

for the Big Change 

With the advent of greater education- 
al opportunities, all classes of men be- 
gan to have independent thought. It 
began to dawn on men that they were 
not getting all that they might out of 
life. Faint mutterings burst into the 
thunder of many voices. All classes of 
men were given more honest opportuni- 
ties and there was greater equalization 
in the business world. The employers 
discovered that the motive of this dis- 
turbance was a protest against selfish- 
ness. Gradually it dawned on men that 
the unselfish life is the omy real life. 

Dean Walker brought out the fact 
that Jesus Christ was the first propo- 
nent of enlightened business principles. 
The Golden Rule should serve as the 
business policy. Men and women began 
to realize that they were the servants 
of society. This realization, believes 
Dean Walker, is the solution to the 
problems of business. Dean Walker eu- 
logized Roger Babson as the greatest 
modern man to follow the principles of 
Jesus Christ in business. 


Insurance Based on 
Bible Teaching 


Dean Walker then proceeded to prove 


that insurance in all its phases is a 
high calling and has the sanction of 
the Bible. Paul who was the greatest 


exponent of the Golden Rule placed men 
in the field to preach this doctrine in 
business. Timothy was perhaps the first 


WALKER of 


real insurance man. In the first epistle 
of Timothy is the statement that it js 
the sacred duty of every man to provide 
for his own dependents. Dean Walker 
said that insurance is of divine creation 
being translated by Paul and amplified 
by the insurance companies. 

Dean Walker discussed the various 
lines of insurance and showed that life, 
fire, theft, fidelity, etc., were all built 
on. the principle of the Golden Rule. 
That insurance is more than a business. 
and really a profession, is the belief of 
Dean Walker. The insurance profession 
is a high calling and insurance men are 
ultimately servants of society. 

Dean Walker closed his remarks by 
vehemently denouncing Senator La Foj- 
lette and his gang as being the exem- 
plification of selfishness. These men, 
said Dean Walker, do not believe in the 
flag. If a man is known by the com- 
pany he keeps La Follette should cer- 
tainly be denounced. 


Menard Speaks on 
Getting Surety Bonds 


Alfred Menard of Macon, Ga., spoke 
Friday morning a few moments on 
writing surety bonds in the smaller 
points. He feels agents in such places 


should develop this line. There is con 
siderable business to be gotten if prop- 
erly cultivated. Get close to the attor- 
neys for judicial bonds. Give them 
service. Personally solicit them. Give 
rapid but real service. One bit of busi- 
ness leads to another. Contract bonds 
is a remunerative class. If an agency 
can give leads to contractors or help 
throw business their way, their patron- 
age is clinched. 
COMPULSORY AUTOMOBILE 
INSURANCE IS LIVE TOPIC 


(CONTINUED FROM PAGE 38) 


pulsory automobile insurance, but was 
not adv ocating a specific remedy for the 
situation. “We have had too d d 
much legislation,” said Mr. Strong, 
“and we are suffering from the effect. 

Mr. Strong said the licensing of driv- 
ers after an examination as to their 
qualifications was a sounder policy than 
compulsory insurance. The responsible 
drivers want to get the reckless ones off 
the streets. They are willing to take 
an examination and go through the 
bother of getting a personal license if 
accidents can be reduced. 

There were 17,000 automobile 
last year. This was one 
automobiles. 

Edwin J. Cole of 
president of the 
tion, advocated 





deaths 
to every 800 


Fall River, 
Massachusetts Associa- 
the attachment of an 
automobile in case of accident if the 
claim were not satisfied. He would 
make it a prior lien, taking precedence 
over all other mortgages. This would 
impel dealers and distributors to force 
buyers to take out liability and property 
damage insurance if the machines were 
not paid for. Most accidents result in 
damage to machines themselves or 
other property. Fifteen percent of the 
claims are personal injury. 

Mr. Cole said the subject of automo- 
bile insurance is pressing and insurance 
men should suggest a substitute. They 
should co-operate with other groups in 
trying to solve the problem. Sixteen 
state legislatures last year considered the 
situation. There is an insistent demand 
by the press for some remedy to reduce 
accidents. 

In 1895 there were 300 machines regis- 
tered: in 1915, 2,500,000; in 1924, 15,400,- 
000. Traffic srebhbshe have been changed 
because of automobiles. Mr. Cole thinks 
there are sufficient laws to protect the 
public if they are properly enforced. 
The authorities are overlenient. 

No state has satisfied itself that com- 
pulsory insurance will bring about hap- 


Mass., 


pier results. No one has adopted a 
plan. There is much doubt in the 
minds of legislators. There were 15 


compulsory insurance bills introduced in 
Massachusetts last year. A solution will 
be found. Local agents should not be 
backward in helping reach a _ correct 
conclusion. 
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To the Members of the National Association 
ne 
Insurance Agents 









been telling 
it for years 
through the In- 
surance Press. 
Now we desire to 
tell it to you who 
have not heard it. 
Here you read the be- 
ginning write for the 
complete story. 


The Phillips Company 


AUTOMATIC SPRINKLERS 


Franklin 4571 


108 South La Salle Street Long Distance Franklin 4572 CHICAGO, ILL. 


Franklin 4186 
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HE Eureka-Security offers its congratula- 
tions to the National Association of Insur- 
ance Agents upon the successful completion of 
their 1924 meeting. The Association has done 
wonderful work and it is our sincere desire that 
future achievements will be broader and greater 
than ever. We like nothing better than to see 
our local agents succeed in their communities. 


We are for them every step of the way. 


“OHIO’S OLDEST STOCK FIRE INSURANCE COMPANY” 


The EUREKA-SECURITY 


Fire & Marine Insurance Company 


The Cincinnati Underwriters 


Established 1864 
22 Garfield Place 


Cincinnati, Ohio 


B. G. DAWES, JR., Vice-President and Secretary 


All Risks Insurance 


on Personal Jewelry 


Loss by Theft is covered under the All Risks 
insurance on Personal Jewelry 
Furs may be included. 


All risks” also covers loss by 
Fire, Selelerca me tele Mee (e)(eliiometate 
the insurance applies in the Home, on the 
Streets, while Traveling and Elsewhere 
throughout the world. 


A.F SHAW 
ComPANY 


Insurance Exchange Chicago, Ill. 


General Agents 
Jewelry Insurance Dept. 


fuel FIRE AND MARINE 
INSURANCE COMPANY 


SAINT PAUL. MINNESOTA 


Personal 


insurance 
Burglary, 


ASSETS EXCEED 
$21,000,000 


CAPITAL & SURPLUS 
EXCEEDS 
$10,.000.000 





NATIONAL 


UNDERWRITER 


New President of 
the Association Is 


Very Forceful Man 


Thomas C. Moffatt of 
has had a long 
experience. As 


company and agency 
new president of the 
National Association of Insurance 
Agents he will bring to his position a 
viewpoint that is valuable. He has been 
in insurance work all his business 
career. He started as a clerk in the 
eastern department of the Liverpool & 
London & Globe in 1898, remaining with 
that company for four vears. Then he 
went with the home office of the Queen 
as map clerk. He became an examiner 
and later went in the field traveling in 
Pennsylvania, Maryland, Delaware and 
District of Columbia, traveling out of 
Philadelphia. 

Leaving the field he established his 
own agency at Newark, N. J., trading 
under his own name and later as Thos. 
C. Moffatt & Co., taking two of his 
men as partners. In addition to his fire 
business his firm is general agent of the 





WILL J. 
Cleveland, 0. 


BEGGS 


Globe Indemnity tor Essex County and 
surrounding terri 
He served as ellie of the casualt 


and surety committee of the Nationa! 
Association of Insurz ance \gents, vice 
chairman and later chairman of the ¢ 

ecutive committe He wa chairman « 
the agency committee in the conterences 


that led to the rules 
quisition cost in the 
He was the spokesmar 
the agency committee 
committees of — the Western Union, 
Western Insurance Bureau and “Peso 
ance Commissioners Convention on the 
separation 


Moffatt is Virile, 
Forceful, Able Man 


Mr. Moffatt is a virile, forceful, able 
man. He is popular personally and has 
the confidence of the vers of the 
organization. He is 
a speake r, 


governing the ac 
cas sualty 

and chairman ot 
that met with the 


business. 


issue 


mem} 
resourceful and 
casV as his sentences coming 


nw 


with staccato directness 


New Chairman of the 


Executive Committee 


Cliff ¢ Jones, 


new chairman of the 
executive committe has beet con 
nected with his agency, R. B lones & 
Sons of Kansas City, since 1900 R. | 
Jones, the father, started the age 
ISS There are four brothers in tli 
othe associated vith then tather 
here are three other partners Chil 
Jones has been president of the Kansas 


Board and the Missouri association 
The Jones office is established on a sok 
agency basis. Mr. Jones himself is a 
staunch believer in sole agencies. 


Newark, N. J., 


September 12, 1924 


Monopolistic Legislation 
Regarded Real Menace 
By Some of Speakers 


Fall River, Mass., dis- 
cussing agents’ part in public relations. 
said the trend of the times toward 
monopolistic legislation and _ socialist 
schemes is the most dangerous move- 
ment against insurance. He urged agents 
to get busy as soon as hostile bills ar 
introduced. The first compulsory auto- 
mobile law passed will be the forerunner 
of many others. The Fitzgerald mono 


E. J. Cole of 


polistic compensation bill in Congress 
if passed would be used as a model for 
the states. Legis slators are not insur- 


ance men. They are not versed in in- 
surance. If a bill is f-vorably reported 
by a committee, a others usually vote 
for it. lf the state gets in the insurance 
business, it will get into otherrs. Massa- 


well 
agents 


chusetts, he said, is 

insurance. The 

of legislation. 
E. A. Beach of Syracuse, N. Y.. told 


of the key men on insurance throughout 


organi zed hy 
watch guards 





zm ¢, 
Former National President 


ROTH, Buffalo, N. Y. 


his state who are notified if troubl 

arises They are 1 “ally acquainted 

with the legislators and get in touch 

with them and influential business men 
0 can vield power 


DEFENSE DAY RECOGNIZED 


\t noon 
Day” 


a. Jefense 
arranged by Prest- 


Friday there 
demonstration 


Was a 


dent F. R. Bell. The orchestra played 
Sousa’s “Stars and Stripes Forever.” 
W. B. Calhoun of Milwaukee led the 


audience in singing “America.” Lurton 
H. Stubbs of Cedar Rapids, Ia., read a 
letter from a reserve officer who told ot 
the situation in this country in case ol 
emergency. He then made some obser- 
vations on “Defense Day.” The cere- 
ronies tollowed close ot Dean 
\\ alke r’ DD tt { ti¢ al d cryv¢ nt address 

Mr Stubbs took the position that 
ost people are patriotically indifferent 
Each person has his work to do for his 
country’s weltare 


HARTFORD COMPANIES ROOMS 


The Hartford Fire and Hartford Ac 
cident & Indemnity had reoms provided 
in the Wisconsin and had many visitors 
\ssistant Manager Clem E. Wheeler at 
Chicage nd Harvev L. Le Messieur. 
vester manager of the Hartford \cc! 

& Indemnity. were in charge. 


PENNSYLVANIA GETS CUP 


jation was 
( up” for the 
members Se- 

secured 120 
percent 


Phe Pennsvly 
awarded the 
largest 


ania 
“President's 
percentage of new 
cured during the vear. It 
new members and showed a 41 
increase. 


assoc 
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ENGINEERING SERVICE RENDERED ON BROKERAGE ACCOUNTS = 
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=. | M. L. ALEXANDER & SON _ Insurance Agency 
by THE of 


vd | 1220 First National Bank Building = 
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7 INSURANCE CINCINNATI - 
| Friendly Greeting 
to the 

= Representing strong 
: Companies, writing | C | N 3 | N N ATI mEorers ot 

all classes of insur- The National Association 
= ance, catering to Agents are boosters. The men of ‘the of 

Brokers and Agents Queen City of the West’ have been Insurance Agents 


: | actively supporting the National Asso- 
ciation for years. They extend to all = 


its members their greeting. 
1206 First National Bank Bldg. 








' But further Cincinnati Agents are boosting :_ -. Nice President” 
CINCINNATI Cincinnati. Then want to tell you about this Chas. A. Meyers, Jr. C. W. Clemons 
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Southern City. The next time that you are 
ow in that vincinity you are invited to drop in 
ach = onanyoneof them. Some real Southern Hos- The Guntrum-Meyers | 
a ° . . pitality awaits you. You'll like Cincinnati. ? 
The Cincinnati & — Sons | 

. Underwriters 0. 
ei | Agency Co. 
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Marquette National Fire Insurance 
Company, Chicago, Illinois 
Capital, $475,000 Assets, $1,742,000 


Great Western Fire Insurance Co. 
CHICAGO, ILLINOIS 


Capital, $400,000 


Pittsburgh Fire Insurance Co. 
PITTSBURGH, PA. 


Capital, $200,000 


Great Western Underwriters 
OF CHICAGO 


Reliable agents wanted for the above companies. 
Address all communications to Insurance 
Exchange Bldg., Chicago, Ill. 

















The Thos. F. Daly 
Agency Company 








General Agents, Colorado, Wyoming 
New Mexico, Utah 


Tel. M. 451 


Box 1200 Denver 


Fire Casualty Surety Automobile 
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STANDART & MAIN 
The INSURANCE Men 


1615 California St. 


Denver, Colorado 
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Antlers Hotel Gass 
Splendid Service in 
Meeting Facilities 


Everyone was enthusiastic over the 
facilities of the Arcadia Ball Room 
where the convention was held; this hall 
is part of the new Antlers Hotel system, 
which is the newest hotel plant in Mil- 
waukee. 

The Arcadia Ball Room is the second 
larvest hall of its kind in the central 
west. Tables can be set for 1,600 at 
banquets. In 20 minutes the banquet 
hall can be converted into a ball room. 

Besides holding all the sessions of the 
convention in the Arcadia Hall, the get- 
together dinner was held there Tuesday 
evening. A force of 100 waitresses and 
servers took care of the guests with no 
delay. 

A former insurance man, Adolph W. 





E, A. SHERMAN 
Minneapolis, Minn. 


Welbrandt, welcomed the agents to the 
hotel Mr. Welbrandt, who was for- 
merly in the local agency business, is 
general manager of the Hotel Antlers 
system. 

The Hotel Antlers is a stag hotel i 
which every comfort is provided with- 
out excessive luxury. In connection 
with the hotel is an 18 hole indoor goli 
course, a large bowling alley and coffee 
shop. 


WALTER SCHROEDER AS HOST 


Walther Schroeder, head of the Chris 
Schroeder & Sons agency at Milwau- 
kee, and owner of the Hotel Wisconsin, 
held open house at the hotel Wednesday 
afternoon and evening. A large num- 
ber coming from arid points were able 
to find relief from the desert air. Mr. 

Schroeder is an Adonis in his personal 
appearance He is one of the most suc- 
cessful men of the northwest. 


“TEDO” ORGANIZATION 


©. G. Strong is promoting a society 
among the members of the association 
which promises to equal ‘in membership 
that of the Merrie Meads. The club has 
a significant name—“Tedo.” It is re- 
ported that this stands for “Take Every 
Drink Offered.” 


CONVENTION NOTES 


l‘red Guenther and W. A. Eldridge 
the veteran Siamese twins of Detroit 
could not be present but sent a telegram 
of greetings. 

Ex-Presidents Roth, Cox and Case 
were appointed on the committee to can- 
vass the returns to decide which state 
gets the Des Moines cup for largest at- 
tendance. 

E. F. Abernathy, 


president of the Indiana 


read the report of the membership com- 
mittee in the absence of R. P. De Van, 
Charleston, 


W. Va. 


South Bend, Ind., 
association, 


Coal Officials 
Present in Number 
During Convention 


At the Milwaukee, many company 
officials were present from all sections, 
President C. H. Yunker of the Milwau- 
kee Mechanics, President W. E. Wol- 
laeger of the Concordia and Vice-Presj- 
dent Geo. L. Truitt of the Northwestern 
Casualty & Surety, all local companies, 
and other officers of these companies 
did much to promote good feeling. 
Many officials came from the east. 
Western department managers and as- 
sistants rallied to the banner in large 
numbers. Many field men were at hand, 
especially from Wisconsin. C. N. Gor- 
ham, the new manager of the American 
in the west, made his initial bow. While 
elaborate company headquarters of the 
past were not seen this year, yet many 


f 





CLYDE B. SMITH 


Lansing, Mich, 

modest rooms were open for the recep- 
tion of visitors. These quarters form a 
feature of the conventions that are rel- 
ished. 


GEORGE BROWN COMMENTS 
ON NATIONAL CONVENTION 


(CONTINUED FROM PAGE 52) 
and night and no daily newspaper ever 
turned out such a complete story as 
these papers are doing. 


Covered by Special 
Reporting Service 


Not only were programmed speakers 
requested a couple of weeks ago to fur- 
nish advance copies of their talks but 
those who neglected to do so. or who 
are impromptu talkers, were “covered” 
bv the Convention Reporting Co. of 
New York, and the Master Reporting 
Co. of Chicago, George H. Snedeker 
representing the former and acting as 
the official reporter of the National As- 
sociation, while Constance Chilles and 
Marian Rogan represented the latter. 

These three did their work on the new 
hines, one of the remark- 
able inventions of the new epoch of 
almost uncanny man helps. The ma- 
chines are silent. No man in the con- 

could hear the tap of the 
Snedeker and the two girls 


Sstenotype mac 


vention hall 


kevs. Mr. 


took down everv word ot the proceed- 
ings, not already furnished in advance 
copy, in phonetic shorthand. The reels 
can be read by any operator and are, 


therefore, not subject to the usual trou- 
ble incident to the practice of most 
stenographers to use stenographic char- 
acters of his or her own. It is wonderful 
work and aids in the complete success 
of this very successful convention of the 
insurance business of the United States. 


\ large delegation of Rotarians at- 
tended the Rotary Club luncheon and 
were very graciously received. 
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NEU HAMPSHIRE — [STAxpasp meanes 
FIRE INSURANCE CO. 


AND AFFILIATED COMPANIES 





NEW HAMPSHIRE 
FIRE INSURANCE COMPANY 


Manchester, N. H. 
Organized 1869 


GRANITE STATE 
FIRE INSURANCE COMPANY 


Portsmouth, N. H. 
Organized 1885 


COUNTY 
FIRE INSURANCE COMPANY 
of Philadelphia 


Management Manchester, N. H. 


Organized 1832 





A GROUP of TIME TESTED COMPANIES 
with UNDOUBTED FINANCIAL STRENGTH 
and ENVIABLE RECORDS. PROGRESSIVE 
and POPULAR with AGENTS and PUBLIC. 
































GENERAL FIRE ASSURANCE CO., 


OF PARIS—Established 1819 





URBAINE FIRE INSURANCE CO., 


OF PARIS Established 1838 


EAGLE, STAR & BRITISH DOMINIONS 


INSURANCE CO., LTD., OF LONDON, ENG. 
Established 1807 


FRED S. JAMES & CO. 


FRED S. JAMES GEO. W. BLOSSOM 
United States Managers 
123 WILLIAM ST., NEW YORK 
CARROLL L. DEWITT 








WM. A. BLODGETT 





O. F. WALLIN 
Assistant U. S. Managers 





Western Department Pacific Coast Department 
175 W. JACKSON BLVD., CHICAGO 





108 SANSOME ST., SAN FRANCISCO 
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ERE are three strong com- 
backed by sub- 

equipped with 
all of the facilities that a local 


panies 
Stantial assets 
agency needs--each with an 
enviable reputation for service 
and prompt and equitable ad- 
justment of claims. 


Get in touch with us regarding 
the representation of any one 
of these organizations. If you 
are not in our territory your 
inquiry will be referred to the 


proper department. 


NORTHWESTERN 


Fire and Marine Insurance Co. 
OF 


MINNEAPOLIS, MINN. 
HOME OFFICE - - - - MINNEAPOLIS, MINN. 


STERLING FIRE 


INSURANCE CO. 


INDIANAPOLIS, IND. 
WESTERN DEPARTMENT - - MINNEAPOLIS, MINN. 


FEDERAL 


INSURANCE CO. 


NEW JERSEY 
WESTERN DEPARTMENT - - MINNEAPOLIS, MINN. 




















UNDERWRITER 


Would Get Out Four 


Insurance Manuals 


(Gseorge M. Graham of Kalamazoo, 
Mic Tormer held g who recently 
ered the le ( tall | I I 

dec i | ids i é 
local age ester ’ lal 
pre le is } s s i¢ 
said there if Vi = 1 the 

PAtiit { ey Ss WI it 

re 1 examin 

on ¢ tl \n gent 
idl ask he is living 
| i \a la \s- 
or > MAT igelts ic claimed, 
end the ‘ ustomers when 
heir commissions are earned. An ob- 
ligation, he said, is assumed when an 


agent insures a customer. An agent 
should so perfect himself in his service 
that he can intelligently meet the needs 
of his clients. Hie is acting for both his 
company and client. Mutual competi- 
tion, he stated, is not a factor if an 
agent is rendering satisfactory service. 

Agents, he feels, need more insurance 
education themselves. The prime object 
is to take care of clients in a large loss 
rather than when petty claims are made. 
He advocated the National Association 
getting up four educational manuals for 


the use of members: 1. Fire and ma- 
rine: 2. Health, accident and life: 3. 
Surety; 4. Casualty. 


HOW APPRAISALS HELP 
AGENT TO GET BUSINESS 


(CONTINCED FROM PAGE 18) 
not hold to the 
difference in the 
with its 
quire more 


same ratio because the 
shape of the building 
additional brick wall, will re- 
brick, more labor and more 
mill work, and since the basic prices of 
these materials are constantly varying 
the hazard is multiplied. 

Since 1920, considering prices all over 
the United States, brick has decreased 
in value approximately 23 percent, lum- 
ber and millwork about 30 percent, 
while labor has increased about 10 per- 
cent and labor efficiency in the building 
trades about 20 percent. 


Equally Impossible on 
Machinery and Equipment 


What is impossible in the case of 
buildings is equally impossible in the 
case of machinery and equipment. In- 
dividual experience may indicate that 
the average cost of modern power plant 
installations is $20 per horsepower of 
capacity, but cold analysis of the costs 
of hundreds of power plant installations 


indicates a variation of as much as 30 
percent in such findings. 
Estimates of value based on barrel 


production of flour mill properties and 
cement and salt plants indicate as great 
a variation, and no short cut that will 
satisfy the demand for facts has ever 
been devised that will determine the 
value of pipe and pipe fittings, wiring, 
furniture and fixtures, dies, jigs, tools 
and other items of equipment usually 
found around an average plant. 

These facts make it very evident that 
without definite analysis by proven 
methods, of the basic elements entering 
into specific properties, the establishing 
of provable values is impossible. Do 
you feel that such methods are good 
enough? Is there any merit or economy 
in incurring a hazard of 40 percent 
when for less than 1 percent the detailed 
provable facts are obtainable? 


Can’t Determine Value 
by Books of Account 


account are commonly re- 
means of determining 
values for insurance. In this connection 
the experience of the taxpayers in 
searching their books for invested capi- 
tal for income and excess profits tax 
purposes was a revelation to most of us. 
Failure to record investment, failure to 
capitalize capital expenditure by charg- 
ing plant additions to expense and ex- 
cessive depreciation, written off in the 
interests of conservatism, all conspired 


Books of 
sorted to as a 


September 12, 


1924 


to exact a heavy toll from American 
industry 

,OOKS icc’ t are intended to be 

the nancial history ot a business and 

thev record the investment in 

rroperty the are properly carried 

horw | tw » sense of the term ire 

pert records They do not 

1 thousands of brick and tons 

of steel, they state the price paid there- 

a certain date and fluctuating 

market prices are constantly nullifving 


their useiulness as records of property 
Millions in Uninsured 
Capital Investment 


We can safelv add to the $500.000.000 
fire loss last vear several millions more 
in uninsured capital investment that 
was charged to expense and that was 
not considered when estimating insur 
able values, and several millions more 
in unexpired, useful life of destroyed 
property, insured on a basis of exces 
sively depreciated value and compen- 
sated for accordingly. 

In talking with your client these facts 
will enable you to help him to avoid 
many of the mistakes that carry poten- 
tialities of loss to him. 

Selling Appraisals 

Helps Sell Insurance 

For our part, we cannot sell appraisal 
service without indirectly selling insur- 
ance. A considerable portion of a rather 


extensive advertising campaign is de- 
voted to the dissemination of facts rela- 


tive to changing price levels and _ their 
effect on insurable values, a graphic il- 
lustration of the operations of coinsur- 
ance and other matters of like interest. 
We hope that they will sell appraisals; 
there is but little doubt that they will 


help to sell insurance 

We have in mind the necessity of 
making provable appraisal service an 
economic possibility for everyone who 
needs it, and are working faithfully to- 
ward that end. We are bending every 
effort to make and summarize apprais- 
als to harmonize perfectly with the in- 
surance for which you prepare and are 
organized and equipped to carry out 
your specific instruction in special cases 
where the form is unusual or compli- 
cated. 


See Radical Change in 

Property Owners’ Attitude 

We positive that the next few 
vears will see a radical change in the 
attitude of property owners regarding 
their property. We are on the threshold 
of a new industrial era, an intensive 
competitive era, in which the day of 
small things may no longer be despised. 
The change is taking place right now, 
forced by the economic evolution aris- 
ing from conditions incident to the 
world war. 

Low cost property is being exhausted 
and replaced by high cost property, and 
the process is creating an enormous re- 
spect for the value that property can 
represent. 


Greater Demand for 
Insurance Protection 


Insurance protection will be in greater 
demand than ever before because of this 
increased respect for property dollars, 
and appraisal service will be in greater 
demand in order that these property dol- 
lars may be accurately counted. 

Until American industry can marshal 
its resources and adjust itself to the 
new order it will be a time of stress. 
Small profit and small losses will mean 
more than ever before. Sales advantage 
will, to a large extent, be narrowed 
down to the personal that we 
are prepared to give to our clients. 

Let us both resolve to see to it that 
no property owner remains mm ignorance 


are 


service 


of the sure, scientific and economical 
protection against loss that we jointly 
can furnish him, to serve to the utmost, 


to build business by serving and to 
serve as we build. 

Spencer Welton, vice-president of the 
Fidelity & Deposit, who has spoken at 
many state meetings, opened company 
headquarters at the Antlers. 
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‘“‘Have Something to Say, 
Say It! 
Then Stop Talking.’’ 


—Old Gordon Graham in 
‘Letters of a Self Made Merchant to His Son’’ 


Years of Conscientious Performance. 

Years of Fair Dealing with Competitors. 

Years of Faithful Service to the Insuring Public. 
Years of Fulfilling the Needs of Representatives. 
Years Identified with the Best Principles of the 


Insurance Business. 


Years a Sturdy Bulwark of Strength in Finance 
and in Character—in Every Crisis. 





‘‘We Stand Upon the Merit of Our Years’’ 


ORGANIZED 1853 


1853—Qmeriean Central Insurance Co.—1924 


IN SAINT LOUIS 








B. G. CHAPMAN, JR., President 


D. E. MONROE, Vice-President HAROLD M. HESS, Secretary 
CONRAD ROEDER, ROY W. SMITH, HENRY I. RIEMAN, Assistant Secretaries 


New England Dept., Boston, Mass. - - SIMPSON, CAMPBELL & CO., Managers 
Pacific Coast Dept., San Francisco, Cal. - - - - B. GOODWIN, Manager 
Southern Dept., Atlanta, Ga. - ~ - - - - A. H. TURNER, Manager 
Southwestern Dept., Houston, Texas - CRAVENS, DARGAN & COMPANY, Managers 
Western Canada Dept., Winnipeg, Manitoba - - - FESS & SMITH, Managers 
New York City - - - - - - - - JOHN G. HILLIARD, Inc., Managers 


FIRE, WINDSTORM AND AUTOMOBILE INSURANCE 
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‘‘Superior Service Satis fies’’ 


SUPERIOR 


FIRE INSURANCE CO. 


PITTSBURGH, PA. 


‘A Satisfying Agency Company’”’ 


CAPITAL ASSETS 
$1,000,000 $4,543,938 
POLICYHOLDERS SURPLUS 
$1,752,290 
OFFICERS 


A. H. TRIMBLE, Pres. EDWARD HEER, Sec’y 
H. J. A. FINLEY, Ass’t Sec’y T. LEE TRIMBLE, Ass’t Sec’y 
H. E. BECKER, Treas. 
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It is our endeavor to extend to our representatives 
the Best of Service at all times. 


Pittsburg Underwriters 


Underwritten by * 


Allemannia Fire Insurance Company 
National-Ben Franklin Fire Insurance Company 
Republic Fire Insurance Company 

Superior Fire Insurance Company 


COMBINED— 


Ci denaek rience his we ae $14,829,268.00 
IN A ncn sk aAnn ek Cea a ee aan 2,800,000.00 
Es sy wits ba. h9 be AD ROR 2,855,542.00 





FIELD REPRESENTATIVES 


Colorado: Kinney & Killian, 706 Cooper Bldg., Denver. 

Ind. & Ill.: W. P. Ray and R. O. Furgason, 701 Fidelity Trust 
Bldg., Indianapolis. 

Michigan: Chas. N. Roe and Fred W. Sullivan, 514 Griswold 
St., Detroit. 


Oklahoma: Upsher & Upsher, Baltimore Bldg., Oklahoma City 


Tennessee: B. Duke Crouch & Co., 1009 Independent Life 
Bldg., Nashville 


Utah: Ashton-Jenkins Company, 32 Main St., Salt Lake City 
Wisconsin: Fish & Schulkamp, Beaver Bldg., Madison. 
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North America Had 
Fine Headquarters 


The Insurance Company of North 
America was the first company to open 
headquarters at the Wisconsin. The 
were continually filled with 
agents and guests. Several officials were 
present to offer the hospitality of the 
company to the.visitors. These included 
W. B. Flickinger, general agent, Phila- 
delphia F. & M.; W..H. Riker, assistant 
manager North America; Sheldon Cat- 
lin, second vice-president at Philadel- 
phia; W. P. Robertson, manager Alli- 
ance; R. P. Hare, IJr., assistant general 
agent, Philadelphia F. & M.:; C. R. Tut- 
tle, general manager at Chicago, and 


S. L. Dow, manager marine depart- 
ment. The other companies having 
headquarters in the same suite were 


Philadelphia F. & M., Alliance and the 
National Security. 


Fire Marshals eal 
Cordial Greetings 


The Fire Marshals Association of 
North America in session at Detroit sent 
greetings in a telegram. It read: “We 
send cordial greetings and best wishes 
for a successful convention and express 


CRAIG BELK 
Houston, Tex. 


appreciation for your past’ cooperation 
in the great work of fire prevention: We 
recognize that the local agents of the 
United States have it in their power to 
make our work as fire marshals effec- 
tive.” It was signed by Stacey W. 
Wade, T. Alfred Fleming and J. A. 
Johnson. 


BROWN & BIGELOW EXHIBIT 


Kennon V. Rothschild of St. Paul, 
formerly well known in insurance, who 
recently went with Brown & Bigelow of 
that city, advertising experts, had a 
varied exhibit of novelties at the Wis- 
sonsin. 


GIBERSON HAS A RECORD 


J. A. Giberson, Alton, Ill, is a golf 
and convention fan. Mr. Giberson be- 
sides attending all the sessions of the 
National Association ‘on Wednesday, 
played 36 holes of golf. He made a 
good record on the links and conven- 
tion hall. 


The golf addicts of the Norwich 
Union Indemnity and the Phoenix In- 
demnity staged a tournament on Tues- 
day at the Tripoli County Club. R. S. 
Challoner, western manager at Chicago, 
was low man. Carl G. Whipple, general 
agent Union of Canton, shot second. 

QO. G. Strong of Cleveland acted as 
chairman of the resolutions committee 
and Walter T. Greene of Milwaukee as 
chairman of the nominations committee. 
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F. & D. Holds Forth 
at Antlers Hotel 


The Fidelity & Deposit opened head- 
quarters in the lobby of convention hall 
where all facilities for conference and 
correspondence were provided, a stenog- 
rapher being at hand for dictation. Vice- 
President Spencer Welton and Assist- 
ant Secretary J. G. Yost, buttressed by 
some state managers, 1eceived all com- 
ers. 


Bathing Beauties 
Arouse Interest 


The meeting was late in starting 
Thursday morning. There was a rea- 
son. The Atlantic City delegation .was 
after the 1926 convention. In order to 
induce the association to meet in this 
fashionable resort two specimens of At- 
lantic City beauty in one-piece bathing 
costumes buttonholed every one in the 
lobby to pin a button on them. It is re- 
ported that Paul Gaylord of Denver con- 
sented to be buttonholed a dozen or 
more times. One of the girls was Miss 
Milwaukee in the recent beauty bathing 
contest in Atlantic City. The two nat- 
tily costumed bathing belles attracted no 





GEORGE D. MARKHAM 
Former National President 


end of attention in pinning Atlantic City 
buttons on coat lapels. 

“Miss Milwaukee” was Clare E. 
Koehler of Milwaukee and the other 
proponent of Atlantic City was Eleanor 
Ellis, also of Milwaypkee. 


Grievance Committee 


Report by Ben L. Agler 


HE report of the grievance com- 

mittee, presented by the chairman, 
Ben L. Agler of Youngstown, O., 
showed considerable activity by this 
committee during the year in ironing out 
agency difficulties. The committee has 
handled ten complaints, seven of which 
have been terminated, the other three 
being still the subject of negotiation. 
The committee report took up the seven 
completed cases in detail except for the 
names of those involved, and thus 
showed the actual progress of the cases 
handled. One case resulted in listing a 
company as non-cooperating, another 
was beyond the committee’s jurisdiction 
and the balance were _ satisfactorily 
terminated. 


The ex-presidents on hand were F. 
W. Offenhauser, Texarkana; A. H. 
Robinson, Louisville; E. J. Tapping, 
Milwaukee: A. W. Neale, Cleveland; C. 
F. Hildreth, Freeport, Ill.; E. C. Roth, 
Buffalo: Fred J. Cox, Perth Amboy, N. 
J.; James L. Case, Norwich, Ct. 
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Forty-One Years of Service 
Commenced Business 1883 
a 
THE ) THE 
| Insurance Company Fire Insurance Company 
of of 
NEWARK, NEW JERSEY DAYTON, OHIO 
—Incorporated 1846— | —Incorporated 1881— 
PRESIDENT PRESIDENT 





C. Weston Bailey 


SECRETARY TREASURER 


Frederick Hoadley A. C. Cyphers 


Capital Stock. ..........e2s00 a eaunie $ 3,000,000 
NE ok iene ndvaynte aaah anew ee 13,829,372 
Special Reserve l'und...............- 300,000 
| rere rs 2) Peers fo 3,782,635 





TOTAL ASSETS $20,912,007 





>>: 





C. Weston Bailey 


SECRETARY ASST. SECRETARY 


Herman Rice H. Z. Mouk 

Capital. Stock. sp... .sscssccceccsees SS Se 
POS Ree a eee ert re ey 165,170 
RSET CETTE eT 648,423 


TOTAL ASSETS $1,113,593 
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National Underwriter 


Hand-Books 
COVER A FIELD OF SIXTEEN STATES 


In addition, Directories for the City of Chicago 
and District of Columbia. 





N. DAKOTA TA 
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DAKOTA 


NEBRASKA 


KANSAS 
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Concentrated Efforts Get Results 


Agency managers have found intensive cultivation the best plan to produce results. The 
National Underwriter Hand-Books go hand-in-hand with this idea, both for reference as well 
as for advertising, and offer unusual advertising value at reasonable cost— 





For These Reasons 


Their circulation is concentrated on the live insurance men of the territories you wish to reach. 
There is no waste circulation. 
They are close to the business, because of the personal information that is published in them. 


They are referred to, both within and without a state, by those interested in the insurance bus- 
iness, making them the standard official publications. 


For further particulars address 


The National Underwriter Company 
420 E. FOURTH ST., CINCINNATI, OHIO 


A GEOGRAPHICAL, STATISTICAL and PERSONAL EXHIBIT of the INSURANCE BUSINESS, INVALUABLE to AGENTS and COMPANIES ALIKE 
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General office of R. B. Jones & Sons 
11,074 square feet--17th floor Federal Reserve Bank Bldg.. Kansas City. Mo 


B. JONES & SONS extend sincere greetings to their 
. friends and members in the National Association of In- 
) surance Agents. The meeting at Milwaukee was a distinct 
success, and we are proud indeed to be a member of this or- 
| ganization. 


Our organization is composed of a finely trained staff of Insur- 
ance Underwriters and Engineers. The office is well equipped 
| to handle all lines of insurance, and we give special attention 
| | to outside lines. 


The following are the firm members back of this organization : 


R. B. Jones Morton T. Jones 
R. Bryson Jones James A. Railey 
Cary W. Jones R. L. Stewart 
Cliff C. Jones G. W. Kerdolff 


J. R. Sydnor 


R. B. Jones & Sons 
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Added Profits 
Under Our Plan 


Substandard and Surplus Business 
Made Profit Yielding 


The business which your own company 
will not or cannot handle is made profit 
winning for you under our improved broker- 
age service in branch offices. Business 
accepted under our plan includes: 









Life Insurance 
— substandard and surplus business 


Group Insurance 
—life, accident and sickness 


Accident Insurance 
—accident, health, and income accident 


As a company with more than a half billion of insurance in force, 
we offer a wide range of standard and special forms of partici- 
pating and non-participating life policies and all that is best, up- 
to-date and liberal in Accident and Group Insurance. All com- 
missions on this business belong to the broker who places the 
business with us. 


Why You Will Like Our Branch Office Service 


Regardless of volume of business you place with us, we pay 
extremely liberal first year commissions and 9 guaranteed non- 
forfeitable renewals. 


Awards and honors are given you on same basis as offered to 
our regular agents. (A trip to Cuba in 1925 at our expense is 
now open to you.) 


Business is handled either on a contract or a one-case agreement 


basis. 


Expert advice and assistance is given you on surplus and sub- 
standard life, accident, and group insurance. 


Prompt action and liberal underwriting rules are our policy. 


Come with us to HAVANA in 1925 


MISSOURI STATE LIFE INSURANCE CO. 


HOME OFFICE, SAINT LOUIS M. E. SINGLETON, President 








































Phoenix-Norwich Union 
Forces Entertained 


The Norwich Union Indemnity and 
Norwich Fire, the Phoenix Indemnity 
and the Phoenix Assurance distributed 
Many cigars to their agents at their 
headquarters. The Norwich Union In- 
demnity and the Phoenix Indemnity 
were represented by H. P. Jackson, vice- 
president at New York, and R. S. Chal- 
loner, western manager at Chicago. 
Walter L. Maillot, western department 
manager at New York, welcomed the 
visitors in the name of the Phoenix As- 
surance and the Norwich Union Fire. 


Concordia Fire Dinner 


The Concordia Fire gave a dinner to 
its agents Wednesday night. The com- 
pany took its guests by big busses to an 
eating club 30 miles from the city 
President W. E. Wollaeger welcomed 
the visitors. A. C. Meeker, assistant 
secretary, acted as toastmaster. Special 
guests were General Manager Rudolph 
Belcher of the Western Insurance Bu- 
reau and Ralph Rawlings, manager of 
the Boston and Old Colony. Both 
spoke. 


Ex-Presidents’ Dinner 


The National ex-presidents had din- 
ner together Wednesday evening at the 
Wisconsin Hotel. They were the guests 
of Ex-President E. J. Tapping otf Mil- 
waukee. There were two guests, mem- 
bers of the old guard, C. S. Pellet of 
Chicago and Paul Gaylord of Denver. 


America Fore Reception 


The “America Fore” headquarters was 
the rendezvous for a large number of 
visitors and friends. A feature of this 
reception was the number of field men 
present. E. A. Henne, western manager 
of the American Eagle, was assisted in 
entertaining by E. W. Hotchkin, assist- 
ant secretary of the Continental, G. W. 
Lilly, western general adjuster, and M. 
E. Moriarity, assistant secretary at Chi- 
cago. 


FINANCE COMPANY PLAN 


W. A. Reisert brought up a situation 
at Covington, Ky., where an agent was 
asked by one of his companies to sign 
policies in blank to be issued to a na- 
tional finance company in its automobile 
transactions. This concern is doing a 
wide business. It takes the business 
away from resident agents. A master 
or key policy is issued to the finance 
company and certificates are issued to 
the assured. Commissioner Saufley of 
Kentucky has ruled that an _ outside 
finance company can not operate in the 
state in this way. It violates the resi- 
dent agents law. The matter was re- 
ferred to the grievance committee. 


GET-TOGETHER DINNER 


At the get-together dinner Tuesday 
evening, the entertainment was _ fur- 
nished by the Milwaukee Board. A mag- 
nificent orchestra played and there was 
high grade vocal music. W. B. Calhoun, 
president of the Milwaukee Board, in- 
troduced President Frank R. Bell of the 
National Association who after a few 
remarks turned the festivities over to 
James B. Leedom, chairman of the din- 
ner committee. The address of the 
evening was given by Dr. E. J. Cattell 
of Philadelphia, former city statistician, 
who talked on “Getting the Most Out 
of Life.” 


L. & L. é & G. Entertained 


H. T. Cartlidge, manager, and M. H. 
Grannatt, assistant manager, western 
department Liverpool & London & 
Globe, entertained a number of agents 
at their rooms at the Pfister. 


General Manager Rudolph Belcher of 
the Western Insurance Bureau arrived 
Tuesday to attend the meeting. 
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CHARTERED 1865 


The Reliable Fire Insurance Company 


OF DAYTON, OHIO 
A Strong Ohio Company with a Record of Nearly 60 Years of Honorable Service 


FIRE AND TORNADO INSURANCE Special Agents for Ohio, Indiana and Michigan 
W. H. KUHLMAN, Pres. WM. F. KRAMER, Sec’y. H. J. FAVORITE and A. R. PREISENDORFER 








JOHN C. PAIGE & COMPANY | 


65 KILBY STREET, BOSTON 115 BROADWAY, NEW YORK 


GENERAL AGENTS 


ALL LINES WRITTEN 
AND BROKERS’ ACCOUNTS SOLICITED 
ESTABLISHED FORTY-FIVE YEARS SUPERIOR SERVICE | 
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Established 1899 


We Personal 

Offer MEEKER-MAGNER CQ, ‘citer: 

Advantages INSURANCE EXCHANGE, CHICAGO, ILLINOIS and 

— - ki The General Accident Health 
" epresenting | 

ent P 8. Potomac Insurance Co. Presi 


oe Phones Wabash 0462-3-4-5' National Fire of Hartford tiie 


Automobile - S U ¥ EK R : SE R Vv  & EK | se 








O. A. JENISON GEO. M. GOODELL ZELIN C. GOODELL M. E. KARKAU RALPH A. GOODELL L. M. MILLER AUSTIN JENISON 
President Vice-President Treasurer Asst.-Treas Secretary Asst. Sec’y Vice-President 


The Dyer-Jenison-Barry Company 


1898—-Central Michigan’s Reliable Insurance Agency for Twenty-Six Years—1924 


LANSING, MICHIGAN 








0. E. STRAUCH, SEcRETARY WM. F. STIFEL, PrResiIDENT WM. V. FISCHER, Assistant SECRETARY 
HENRY BIEBERSON, Vice-PRESIDENT 


WHEELING FIRE INSURANCE Co. 


WHEELING, WEST VIRGINIA 
Incorporated 1867 


SAFE — SOLID — SOUND 








Business Established 1870 John C. Moore Cecil C. McNeil, Mer. Fred J. Steinert 
The Bruner-Goodhue-Cooke-Cranz Agency Co. PERMANENT-TITLE AGENCY 
GENERAL INSURANCE General Insurance—Surety Bonds 
156 South Main Street AKRON, OHIO Permanent Title Building AKRON, OHIO 
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~~) ONSTRUCTION of the new 
home of the Union Indemnity, 
New Orleans, on the site at the 
corner of Baronne and Gravier 
Sts., is mow under way. The 
building will be fourteen stories 
It is being constructed by the Guar- 


high. 
anty Development Co., Inc., and will bear 
the name of the Union Indemnity Company 


as a tribute to the Company. The Union 
Indemnity Company will occupy the second, 
third, fourth, fifth and sixth floors for Gen- 
eral Offices, while the Thirteenth Floor will 
be used for the Executive Offices. The build- 
ing will be ready for occupancy about Sep- 
tember, 1925. It will have every modern 
convenience to facilitate the handling of the 
Company’s business. The construction is 
fireproof, with fireproof vaults on each floor 
to protect the Company’s records. The style 


of architecture is modified Italian Renais- 
sance, developed in stone and terra cotta, with 
a large use of brick of a warm gray color. 
W. Irving Moss is President of the Union 
Indemnity Co., and Mike M. Moss, Senior 
Vice-President. 





FIDELITY 
ww» SURETY 
BONDS 


ACCIDENT, HEALTH, BURGLARY, 

AUTOMOBILE, LIABILITY, PLATE 

GLASS AND WORKMEN’S COM- 
PENSATION INSURANCE 





CASH CAPITAL $2,000,000.00 


Union Indemnity 
Company 


EXECUTIVE OFFICES: | Great Eastern Department 


100 Maiden Lane 
NEW YORK, N. Y. 


830-836 Union Street 
NEW ORLEANS, LA. 
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Strong As the Strongest 
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The value of conventions of local agents comes from the 
inspiration of the meetings and the personal contact with 
successful men. An agent who gains added information 
that enables him to render a greater service, who becomes 
more useful in his community, who appreciates his calling 
more highly, who is able to enlarge his vision and increase 
his business, can well afford to attend these great national 
meetings of local insurance men. 


The Northern Assurance Co. Ltd. of London 


Executive and Local Offices Western Department Underwriting Departments WM. H. McGEE & CO., Inc. 
55 John Street Monadnock Block Northern Bldg., 135 William St. U. S. Marine Underwriters 
NEW YORK CHICAGO, ILL. NEW YORK 15 William Street, New York 
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CONCORDIA 


“co-operation 
of the Heart’’ 


‘THE ccnstantly in- 
creasing number of 
agents who seek the 
representation of this 
company, isa gratifying 
tribute to its policy of 
whole-hearted co-oper- 
ation to which every 
officer and executive 
sincerely adheres. 


In every relation and 
transaction of The Con- 
cordia with its agents 
and their clients, it is 
our desire to leave the 
impression that we 
wish to serve. 
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ESTABLISHED IN UNITED STATES 1892 
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LONDON GUARANTEE & ACCIDENT COMPANY, LTD. 
Of London, England 




























Ae representing the and claimants with satisfactory 
London Guarantee & Acci- service. 

dent realize that they have many 

distinct advantages. They represent a company whose 


financial standing is impregnable, 
whose experience extends over a 
long period. 


The ‘‘London” has been tested 


They have the sole representation and tried by many contingencies. 
in hale enemas It has gathered vast strength 
through years of operation. 


They are absolutely protected 
in all their rights. 





They have the benefit of the The “London” has become 


entire facilities of the company, known in the insurance world as 
thus being able to furnish assured the company of “‘Super-service.”’ 





HEAD OFFICE, NEW YORK 
C. M. BERGER, Manager 


UNUSUAL 
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Measured by 
Every Standard! 


The World’s Greatest 
Surety Company! 


. Greatest in number and amount of SURETY 
LOSSES PAID! 


. Greatest in number of bonds issued! 
. Greatest in premium income! 


. Greatest in WILLINGNESS and ABILITY to 
pay! 


. Greatest in Public Service Rendered! 
. Greatest in combined Capital and Surplus! 


. GREATEST IN THE CONFIDENCE OF THE 
PUBLIC. 


The true test of the value of a Surety Bond 
is: 


WILL IT BE PAID? 
We enjoy paying losses! 
It builds up clientele! 


During the last 35 years we have paid over 


$40,000,000.00 in losses! 


In the last 3. years we paid over $17,000,- 
000.00 in losses! 


You should do business with a Company 
that PAYS! 


Pays promp!ly and with a SMILE! 


NATIONAL SURETY COMPANY 


115 Broadway New York City 


Capital $10,000,000.00 


World’s Largest Surety Company 





A Worthy 
Running Mate 


New Dork Jndemnity 
Company 


has established the greatest record of any 
Casualty Company in a similiar period of 
time. 


Commenced writting all Casualty lines 
MARCH Ist, 1923, with - ONE AGENT 
DECEMBER 3lst, 1923 - 702 AGENTS 
JUNE 30th, 1924 - - - 1,134 AGENTS 
Number of Statesentered - - - - - 42 


Net premiums written during 


$3,195,920 


Net premiums written during 


FIRST SIX MONTHS OF 
$3,427,174 


AFFILIATED WITH AND CONTROLLED BY 
THE NATIONAL SURETY COMPANY 


Following the same liberal claim policy. 


The Casualty Company 
With Advance Views 


on Service 
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The Sign of Good Casualty Insurance 
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Guarantee and Accident 
Company, Limited 


y 
UY 


Head Office U. S. Branch 


55 Fifth Avenue, New York 
C. M. BERGER, United States Manager 


i 


The ‘Company of super service” is not a name that has 
been “applied” to the London Guarantee and Accident. 
-It is a name well earned in more than fifty years of close 
co-operation with the agents. 
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[nsurance and Our 
NATIONAL Utilities 


UR vital National projects, as well as myriad individual ¢ 

interests, are to a large measure dependent upon Insurance. 
Insurance represents more than a financial safeguard to these 
utilities. It provides expert advice in the construction and main- 
tenance of equipment. Its counsel makes for safety and economies 
that play no small part in important public service. Its influence 
is very evident, for example, in the massive hydro-electric plants 
that convert the hidden energy of rushing streams into our 
greatest source of power. 

Extensive activities among these producers of “white coal” 
emphasize the broad, National aspect of the L.& L.&G. Its dealings 
with hydro-electric operators throughout the country area vibrant 
evidence of the company’s service in the machinery of the Nation. 
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THE advertisement that is shown below 
is one of a series of thirteen. The 
entire series is designed to be used in news- 
papers by local boards, clubs, associations 
or informal groups of agents who appreci- 
ate the advantages of cooperating to make 
their work easier, their income greater and 
their position a more important one in the 


The agents who are already using this 
campaign are sharing the cost of the news- 
paper space and the Hartford Fire Insurance 
Company is furnishing all necessary cuts or 
mats free of charge. The Hartford is pre- 
pared to send a complete portfolio of these 
ads to any stock company agency that is 
seriously interested in presenting this matter 
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eyes of their community. 


to his associates. 








A lesson 























We represent our clients 
as well as the Insurance 
Companies—not only in 
placinginsurance butalso 
in adjusting losses. 




















The old-fashioned pilleli's anchor will hoid 
perfectly provided the cabledoes not foul it. 

But if the wind blows thevessel around 
in a circle so that the cable wraps itself 
about the fluke, the anchor pulls out of 
the sand. Hence the growing preference 
for an anchor so constructed that it can- 
not foul. 

Insurance Companies are like anchors. 
Some “hold” in calm weather only, while 
others can be relied upon to weather any 
storm. 

Perhaps you are not expert in the mat- 
ter of insurance anchors. We are. When 
you entrust your insurance to any of us, 
we tie it to an anchor that cannot foul no 
matter how hard or in what direction the 
wind may blow. 

We write fire insurance only in the 
old line stock fire insurance companies. 
No greater protection could be desired. 


This advertisement published by the following 
Agencies of old line stock insurance companies: 
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Cooperative 
Advertising 


NE of the most difficult barri- 

ers that local agencies en- 
counter is a wide-spread lack of 
appreciation of the benefits of in- 
surance and of the important part 
that a local agency plays in the 
business life of its community. 
Cooperative advertising will help to 
break down this barrier. 


There is no question about it— 
local agencies do have a story to tell, 
and it is an interesting, absorbing 
story that people will be glad to 
read, provided it is told in an in- 
viting manner. 


At the left is reproduced one of 
a series of advertisements. Each 
ad deals with a subject that con- 
cerns every stock company agency 
—a subject that can be treated 
effectively only in an advertisement 
of considerable size. The cost of 
this campaign should, therefore, be 
divided among the participating 
stock company agencies. When 
the cost of this advertising is so 
divided the cost per agency is sur- 
prisingly small. 

There are hundreds of thou- 
sands of dollars’ worth of desirable 
uninsured property in practically 
every city and town in the country. 
Although this campaign will not 
result automatically in a rush of new 
business, it will make it much 
easier for every agency to get its 
share of these unwritten lines 

The best way to meet the com- 
petition of ““cheap’’ insurance is to 
sell stock insurance in a positive 
way that will emphasize the desira- 
ble features found only in old-line 
stock insurance contracts. Co- 
operative advertising does exactly 
this. 

There is nothing in the campaign 
that concerns the Hartford or the 
Hartford local agency. The Hart- 
ford will benefit from the campaign 
—but only as the insurance business 
benefits as a whole—as other stock 
companies benefit and as the local 
agents themselves benefit. 


Naturally, the Hartford would 
not have gone to the expense of 
creating these ads and of furnishing 
all cuts free of charge unless it 
were sure of some return from its 
investment. As a matter of fact, 
this is one of the strongest argu- 
ments that can be presented in 
favor of the campaign—the Hart- 
ford’s faith in its excellence—a 
faith based on many years of adver- 
tising experience and a great many 
advertising successes. 
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Disturbance Is Destructive 


Throughout the Central West in WESTERN INSURANCE BUREAU terri- 
tory for nearly a year, the so-called Mixed Agencies have been in a state of turmoil. 
Many of these agencies had planned an era of extensive business building. Some 
had purchased other agencies or enlarged their quarters. They felt they were per- 
manently protected under the Joint Conference Agreement. Suddenly, without 
any warning, the separation movement was begun, and agents were thrown into 
this turmoil and asked to disrupt their business, involving not only confusion and 
loss to them but the severance of old ties and associations, all because of the ambi- 
tion of certain compznies to control them. To put it bluntly, separation is a destruc- 
tive weapon. It tears down and does not build up. It creates ill-feeling, friction and 
much annoyance. 


The WESTERN INSURANCE BUREAU was content to continue under the 
Joint Conference Agreement. Although there were some features that were not 
entirely pleasing, yet it was constructive in its character. No complaint had been 
made to the WESTERN INSURANCE BUREAU that the agreement was not satis- 


factory. 


The WESTERN INSURANCE BUREAU has been forced to take up the cudgel 
for the freedom of the local agent. It has been fighting their cause for almost a 
year. 


It is well to keep in mind that the WESTERN INSURANCE BUREAU is a 
constructive, friendly organization and does not undertake to interfere with the in- 
ternal workings of an agency. 


The 


Western Insurance Bureau 


Insurance Exchange Building 
Chicago 


This space has been contracted and paid for by the WESTERN INSURANCE BUREAU 
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AGENCY ORGANIZATION 
TO BE MORE MILITANT 


National Association’s Executive 
Committee to Map Out Plan 
of Procedure 


MILWAUKEE SENTIMENT 


Convention Brought Out Feeling on 
Part of Members That Disloy- 
alty Must Be Scotched 


The resolution passed by the National 


Association of Insurance Agents last 
week, the only one brought in by the 
resolutions committee, calling on the 


executive committee to determine on a 
practical plan that will point the way 
for the members to actively support and 
make effective the declarations in the 
resolution, has in it much potential 
force. The declarations are: 

“It is the this convention 
that the members of the National Asso- 
ciation of Insurance Agents owe their 
allegiance to those companies whose 
loyalty to our principles for the preser- 
vation of the American agency system 
is unquestioned. 

“It is inconsistent and undesirable for 
any member of this associatio yn to repre- 
sent any company, when in the judg- 
ment of our executive committee the 
practice of such company is technically 
and continuously in violation of these 
principles.” 


sense of 


Strong Emphasized Seriousness 


The chairman of the resolutions com- 
mittee, O. G. Strong of Cleveland, in 
presenting the resolution emphasized its 
importance in a few remarks preceding 
the reading. Mr. Strong said that the 
committee approached the subject in a 
most serious -vein. The members ap- 
preciated from Mr. Strong’s attitude the 
grave importance of the resolution. 

It was greeted with loud applause and 
cheers, the pent-up sentiment of the 
convention evidently finding itself ex- 
pressed in this deciaration and instruc- 
tion to the executive committee. 

The very fact that this was the only 
resolution presented focused the atten- 
tion of the insurance world on it. 
Usually there has been a string of reso- 
lutions expressing the policy of the 


as- 


sociation on various subjects. 
Giberson Started Fireworks 
When J. A. Giberson of Alton. III, 
took the floor, Thursday afternoon at 


the convention, and held aloft the ban- 
ner, there was a rallying cry. It came 
to the front later when Fred J. Cox, 
former president took the floor and em- 
phasized what Mr. Giberson had said. 
Mr. Cox then said that the time had 


come when the national organization 
should show its teeth to those compa- 
nies that are consistently and design- 


edly violating the principles it has an- 
nunciated. 

The National Association of Insur- 
ance Agents is definitely aligned along 
certain courses. There are fundamental 
Principles which make the fabric of its 


MAIN LESSONS THAT CAME OUT 
OF THE BIG MILWAUKEE MEETING 


By THOMAS C. MOFFATT 
President National Association of Insurance Agents 


NEWARK, N. J., Sept. 17—To the! 
Editor—To those who attended the 
convention of the National Association 
of Insurance Agents last week at Mil- 
waukee, three features must stand out 
above all others. Educational addresses 
and informal talks pointed out the way 
to develop new business and to better 
care for the old. No matter how well 
equipped or how well informed we may 
be we cannot help but benefit in a ma- 
terial way from those discussions. 
x * x 
I would advise every 


agent, whether 


agents to clear the atmosphere when 
they reaffirm their allegiance to those 
companies whose regard for the prin- 
ciples of this association is beyond 
question? Did not the agents assembled 
unmistakably pronounce judgment on 
those companies that intentionally and 
continuously practice in violation of 
those principles? Can any right think- 
ing company deny the righteousness of 
such a platform or reject the support so 
pledged and in accepting it can they fail 
to uphold the hands of the agent who 
metes out justice to those who under- 


The National Underwriter requested President Thomas C. Moffatt of 
|| the National Association of Insurance Agents to express his opinion as to 


pondered over in the days to come. 


| the annual convention held in Milwaukee last week, and draw from the 
proceedings, the main lessons to be sent home to local agents and to be 


Mr. Moffatt, as head of the national 


organization, embodies the best thought of the agency forces of the country 
whose sentiment was crystallized at Milwaukee. 


he attended the convention or not, to 
read the addresses on appraisals and on 
automatic sprinklers. The interest dis- 
played in the extension of local boards 
and in the enlargement of their partici- 
pation in state as in local activities was 
manifest at each session. That it is pos- 


sible to promote the welfare of local 
agent by this increasing influence was 
evidenced by the testimony of many 


state officers and it promises to pave the 


way for more effective control over 
agency representation and conduct. 


Can anyone doubt the sincerity of the 


cloth. It stands for no overhead writ- 
ing, for the agents’ ownership of expira- 
tions, against multiple agencies, against 
the extension of the bank agency sys- 
tem. In the opinion of a number of 
members, some companies are flaunting 
in the face of the association a defiance 
that cannot be ignored. 


Moffatt a Militant Leader 


“~homas C. Moffatt, the new 
dent, is undoubtedly in sympathy 
the resolution that was passed. He is 
a man of fighting spirit. He is not a 
swashbuckler, a loud talker or grand- 
stand player. He is not in favor of 
introducing trade union princip les in in- 
surance. At the same time he, as the 
executive head of the organization, in- 
tends to see that its position is made 
known and that the members are ad- 
vised when the cardinal principles of the 
organization are violated intentionally 
and consistently by companies that are 


presi- 
with 


making their appeal for business to the 
agents. 
Many members feel that companies 


that defy the rights of agents and that 
seek to destroy local boards in any one 
point are liable to engage in the same 
practices elsewhere. 

There is a sentiment running through 
the ranks of the National Association 


of Insurance Agents that the members 
are not coming to the front as they 
should in support of those companies 
sincerely 


that are 


and conscientiously 


| 
aainiesal | 


mine the integrity of 


American agency 
system? 


e & = 
The expression of those sentiments 
was heard on every hand and the ex- 


ecutive committee will undoubtedly ded- 
icate its activities to the accomplishment 
of the association's expressed purpose. 
The future is brighter than ever before 
and I have faith that we are in way to 
bigger and fetter things and that we 
will accomplish those things which are 
right and defeat those practices that 
are wrong in the agency business. 


cooperating with the organization in the 
carrying out of a few planks in its 
platform that it declares are necessary 

Not only the members of the organi- 
zation but company officials will await 
with eagerness the plan that the execu- 
tive committee will solve to meet the 
demands made upon it in the resolution 
adopted at Milwaukee. The organiza- 
tion will be more militant, undoubtedly 


A. G. Chapman’s Remarks 


reference 
Chapman of 


Some errors were made in 
to the talk given by A. G. 
Louisville at the convention of the Na 
tional Association of Insurance Agents 
at Milwaukee. For instance, he was 
quoted as saying that “The National 
association is now carrying the olive 
branch and has thrown away the big 
stick.” Mr. Chapman also was quoted 
as saying that “the companies criticized 
by the National association will con- 
tinue their ruthlessness elsewhere, as 
they did at Louisville.” Mr. Chapman 
studiously avoided mentioning Louis- 
ville and did not have the companies in 
mind there that are antagonistic to the 
local board. Mr. Chapman’s point that 
he desired to put over was that an 
agent should not represent a company 
that violates the right of a fellow agent 

In his conclusion Mr. Chapman said 

If we, members of this association and 
representing, I believe, the pick of the 

(CONTINUED ON PAGE 37) 


WESTERN UNION STILL 
STICKING BY ITS GUNS 


Will Carry Separation Through to 
a Finish and Will Make 
No Change 


COMMITTED TO PROGRAM 


Use and Occupancy Committee Reports 
on New Forms It Has Devised, 
Now Being Promulgated 





By GEORGE A. WATSON 
MANCHESTER, VT., Sept. 17.—In 
marked contrast to the meeting of the 
Western Union held at Montreal 12 
months ago, when action marking an 
epoch in fire underwriting history was 
determined upon, the gathering of the 


organization this year, at least in so far 
as it has progressed thus far, 
singularly free 
incident of 


has been 
from excitement or spe- 
kind. The address 
of President Harding and reports from 
a number 


cial any 


of standing committees were 


attentively heard, but provoked little 
discussion and were not of a critical 
nature. 
The sessions are short ones. 
Attendance Is Large 
rhe attendance both of Union mem 
bers and of eastern company officials is 
above the average, Hartford, New 
York and Philadeiphia, as well as the 
west, being well represented by promi- 
nent underwriters. lhe outstanding 
topic of conversation in and about the 
hotel lobby is the progress of the sep- 
aration movement and the effect of the 
new commission arrangement in St. 
Louis All previous intimations from 
the field to the contrary, notwithstand- 
ing, it may be stated as a certainty that 
the Union men are more insistent upon 


carrying out both their program in both 
connections than ever before. 


Definitely Committed to Program 


Despite obstacles confronting them 
here or there and even admitting defeat 
in certain particulars, the prevailing 
conviction is that the Union is now 
definitely committed to a policy that 
will eventually demonstrate its wisdom. 
Union men are determined that policy 
will be carried out. 


Reports were submitted today from 


the committees on fire protection engi- 
neering, publicity and education, uni- 
form forms, use and occupancy and 


profits forms and schedules and memo- 
rials upon the late C. L. Andrews, vice- 
president Detroit Fire & Marine; I. W. 


jones, secretary, Preferred Fire Risk of 
Kansas, and Claude F. Snyder, vice- 
president, Henry Clay Fire. 


Use and Occupancy Report 

Of especial interest was the report of 
the committee on use and occupancy. 
After reviewing the several meetings 
had with representatives of the Eastern 
Union in their endeavor to devise a 
form or forms of use and occupancy 
cover that would meet the views of the 
insurance committee of the National 
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Dry Goods Association, the joint com- 
mittee agreed to adopt the following 
forms: Form No. 1—Straight use and 
occupancy for manufacturing plants in 
steady operation; Form No, 2—Straight 
use and occupancy for mercantile and 
even manufacturing risks in steady 
operations; Form No. 3—Straight use 
and occupancy for mercantile and even 
manufacturing risks in steady operation, 
weekly basis; Form No. 4—For manu- 
facturing risks having seasonable or 
fluctuating earnings; Form No. 5 For 
mercantile and non-manufacturing risks 
having seasonable or fluctuating earn- 
ings; Form No. 6—For mercantile and 
non-manufacturing risks having season- 
able or fluctuating earnings, weekly 
basis. 





All Forms Being Filed 


All forms, save three and six are 
based upon those formerly used. All, 
however, contain some charges in cover 
and conditions. Forms are now being 
printed and being filed in the several 
states, together with appropriate rules, 
as rapidiy as possible. In the new 
forms covering buildings, machinery 
and stock of manufacturing plants was 
added to the clause relieving the com- 
panies of liability for finished. goods, the 
following: “Nor unless liability be spe- 
cifically assumed by endorsement here- 
on for loss or damage to or destruc- 
tion of stock in process or for the time 
required to reproduce any stock in 
process which may be damaged or de- 
stroved.” An additional premium 1s 
charged for this endorsement, the form 
for which was adopted and is being 
published. 


Greater Uniformity 


The committee feels that greater uni- 
formity between the coverages has been 
achieved than ever before and urges 
that companies insist upon their rights 
in every instance. A material reduction 
in rate has been adapted on per diem 
forms with a lesser reduction for the 
weekly form. ; 

The committee adopts the following 
as mandatory: “That profits on finished 
stock in the hands of the manufacturer 
or special or consigned stocks shall be 
covered only under authorized profits 
form and that profits on retail or whole- 
sale stocks and reserve stocks shall be 
covered only under appropriate author- 
ized use and occupancy forms and that 
the same apply to profits on finished 
stock in the hands of its manufacturer 
or special or consigned stocks.” 

The uniform forms committee’s work 
related mainly to the revision of dwell- 
ing house forms, bringing these up to 
date and in conformity with the rules 
on practice. 

Tornado Rule Amended 


Approval was given the recommenda- 
tion of the governing committee that 
the coverage now written for building 
and loan associations under tornado 
policies, protecting their equity on resi- 
dence’ and mercantile properties, be 
granted to banks, trust companies and 
mortgage loaning institutions as_ well. 
The term rule of the Union will be 
amended to conform to the more liberal 
provisions ‘of that sanctioned by the 
Eastern Union. 

While the election of officers will not 
be held until tomorrow, it is taken for 
granted that those now serving will be 
rechosen for another year, their services 
during the past 12 months having been 
wholly acceptable. 


May Meet in Washington 


Washington will doubtless be the 
meeting place for the April gathering. 
though a plea is being made on behalf 
of Pinehurst. The membership of the 
Union remains as it was six months 
ago, there having been no additions or 
defections during the intervening period 
The advisory committee of 25 will re- 
port tomorrow. This, it is understood, 
will be brief, the commitee suggesting 
no change in the present program 
either with respect to separation or the 
plan as adopted for St. Louis some 
weeks ago. The subscribers actuarial 
committee met last night. 
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FIELD RALLY AT K. C. 
ANNUAL MEETINGS ARE HELD 


Missouri Fire Prevention Association 


Debates School for Inspectors— 
Auto Club’s Good Work 


KANSAS CITY, MO., Sept. 16.— 
The Missouri State Fire Prevention As- 
sociation held an animated and con- 
structive annual meeting here today, 
with an attendance of 65. Reports sub- 
mitted showed six inspections had been 
held, two since the semi-annual meeting. 
The comparatively low standing of Mis- 
souri as to percentage of corrections 
was blamed on the lack of a state fire 
marshal law in this state. 
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SENTIMENT IS SHOWN 


OPPOSITION TO HIGHER COST 


Companies Turned Down the Proposi- 
tion to Pay 15 Percent Flat Plus 
10 Percent Contingent 


NEW YORK, Sept. 17.—The plan 


—. 
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OIL MEN WROUGHT Up 


AROUSED OVER TEXAS RULING 


| Commissioner Scott Has Stirred Up 


offered by a special committee to change | 


the scale of agency compensation in the 
south, from the grade plan now in force 
to a basis of a flat 15 percent plus a 10 


percent contingent, which was decisively 


All commit- | 


tee chairmen reported on the year’s ac- | 


tivities. 
report of C. A. Proudfit of finally secur- 
ing promise from officials at Springfield 
for attention to suggestions on public 


buildings there, and that of W. C. 
Downs on the farm fire prevention 
work. Mr. Downs and his committee 


had held two meetings, at each of which 


| many farm county special agents were 


present, and had made progress towards 
distribution of fire inspection blanks to 
Missouri rural schools. The matter of 
mailing expense is holding up the pro- 
gram temporarily. The promotion of 
this plan was referred to the incoming 
administration. 


Suggest School of Instruction 


The enlivening incident in the meet- 
ing, occupying some time in debate, was 
the suggestion, originally from Dwight 
R. Ford of Springfield, supported by 
Harry K. Rogers, engineer of the fire 
prevention department of the Western 
Actuarial Bureau, that a school of in- 
struction in inspections be arranged. 
Reports of officers and inspection com- 
mittees indicated that some inspection 
reports have been incomplete to say the 
least. Some speakers gave credit to in- 
specting agents for a desire to do their 
best, but said they showed a lack of 
knowledge of how to make reports that 
will be useful, or lack of understanding 
of necessity for real inspection. Other 
speakers, however, resented the implica- 
tion that spnecial and state agents need 
to go to school to learn how to inspect. 
These contended that the special and 
state agents knew enough, but some did 
not have the right spirit. It was also 
contended that if anv assigned to in- 
spections were not fulfilling duties in in- 
spection, these individuals should be 
personally interviewed and _ criticized, 
rather than forcing the whole organiza- 
tion into an educational program that 
was not needed by all. 


New Officers Elected 


The debate closed with no definite 
action towards a school. but with un- 
official suggestions that information lit- 
erature be carefully read. The school 
idea will be further promoted. however. 
Three inspections are outlined for the 
fall, one at Hannibal next week, for 
which extensive arrangements have al- 
ready been made bv retiring Scout 
Chairman J. Elmer Ball; one at Brook- 
field in October and one at Joplin in 
November. 

Officers elected were: John F. Deiber, 
nresident: O. T. Price, vice-president; 
Firman D. White, secretarv-treasurer. 
Committee chairmen are to be: Scont. 
se Carlton; large cities, Urban M. 
Lelli; public buildines, C. A. Prondfit: 
motion nictures, C. P. McCaffrey; farm, 
W. C. Downs; mercantile and manufac- 
turing, O. T. Price: ordinances. Bailey 
T. Turner; speakers, Earl W. Thomas. 


Auto Club Meeting 


The Automohile Underwriters Club 
of Kansas and Missonri held its annual 
meeting Tuesdav afternoon with the 
election of the following officers: Presi- 
dent, C. W. Fort, of the Home, Kansas; 
vice-president. Gad Smith. United States 
Fire, Missouri: secretary-treasurer, Guv 
Dixon. Great American, Missouri. 
organization has made an increasingly 


Particularly interesting was the | 


This | 


rejected at the special meeting of the 
Southeastern Underwriters Association 
at Philadelphia last week, evidences the 
unwillingness of fire company executives 
to do aught that will increase the cost 
of doing business. Rather are they de- 
termined to reduce the expense element 
if that be at all possible. While many 
of the members of the association voted 
in favor of the revised commission plan, 
mainly because it promised to check the 
severe competition to which they are 
now subjected by powerful group and 
individual non-affiliated companies, the 
majority held this to be the lesser evil 


Much Confusion as to Shutting 
Out Non-Residents 


NEW YORK, Sept. 17.—Executives 
of big oil producing companies as wel] 
as fire underwriters are considerably 
wrought up over the order of Commis- 


| sioner Scott forbidding the payment of 


any part of the commission earned upon 
Texas business to non-licensed brokers, 
and requiring that the entire sum be 
given to agents of the state. The new 
order became operative Sept. 1, and 
applies to miscellaneous writing insur- 


| ance companies as well as to the fire 


offices, though it is of greater concern 
to the latter. The oil company officials, 
it is reported, are having the constity- 
tionality of the commissioner’s order 
carefully looked up. If Mr. Scott per- 
sists in his present position the matter 
will likely be taken into court for ad- 


| judication. 


of the two. They contended that they | 


had better endure existing conditions 
than add to the cost of their operations. 


Other Sections Would Want It 


They recognize that the payment of 
additional commissions in so important 
a field as the south, would inevitably 
and very quickly be followed by the de- 
mand from agents elsewhere for similar 
treatment. While the granting of an- 
other 1 percent on premiums in the 
south might not be an excessive charge 
upon company revenues, if the same 
percentage were applied to the business 
of the country as a whole it would total 
a very serious figure, and one which 
they were decidedly opposed to paying. 
The reasons actuating those voting for 
the suggested plan as well as influencing 
its opponents were various, though in 
the final test of strength the objectors 
scored a large majority. 


Will Appeal to Outsiders 


Though the plan of the committee was 
turned down, the effort to enlist the co- 
operation of the large non-affiliated 
companies will be continued, and it is 
hoped some acceptable middle ground 
will be arrived at. The gathering at 
Philadelphia, interesting from a number 
of standpoints, was especially so in that 
it attested the opposition of many of the 
offices to the granting of contingent 
commissions, where it was figured the 
net result of such policy would mean 
an increase in the present scale of com- 
pensation. Even had the plan proved 
acceptable to the companies, there is 
grave doubt that it would have appealed 
to the agents, a fact that influenced not 
a few of the company men in their final 
action. 








good record for recovery of cars in the 
two and a half years of its life. The 
year ending May 1, 1923, showed a re- 
covery ratio of 55 percent. The vear 
ending May 1, 1924, showed 66 percent 
recovery ratio and the four months since 
May 1, show a ratio of 81 percent. 


Blue Goose Initiation 


The Heart. of America Blue Goose 
had an initiation in the evening, assisted 


| Surance coverage. 


by representatives of the Kansas pond. | 


at which five goslings were received. 
Thev were: J. W. Waddell, Continental: 
G. D. Mathews, editor “Insurance Mag- 
azine,” and three men from the Missouri 
Inspection Bureau, W. J. King, M. 
Nordgrass and H. A. Hance. 





Owen D. Jones, general manager of 
the North British & Mercantile, accom- 
panied by C. A. Richardson, manager for 


| Canada of the same company at Mon- 


treal. were both in Winnipeg. Mr. Jones 
has been visiting several other points in 
the Dominion in the interests of his 
company. 


Want Issues Cleared 


As the great majority of the fire in- 
surance covering oil tanks in Texas ex- 
pires either in June or December of 
each year, no particular hardship is ex- 
perienced in the business at this time. 
Yet those concerned in the matter are 
anxious that the points at issue be 
settled as promptly as possible in order 
that the future method of handling the 
accounts may be arranged. In insuring 
the big oil properties of the southwest 
a blanket form is used; an underlying 
policy being issued for each state, 
Values are high, lines of $150,000 usu- 
ally being written on each of the steel 
storage tanks, which are located at least 
380 feet apart, and are surrounded by 
earth or cement dykes in which the oil 
is run from the tank should the latter 
take fire. 

Lightning Chief Hazard 


Lightning is the great hazard to which 
oil tanks are exnosed, and tanks hav- 
ing wooden instead of. steel covers are 
practically taboo with the underwriters. 
In addition to the tanks oil is frequently 
stored by the producers in open wells 
until such time as it can otherwise be 
taken care of. Here the menace is 
chiefly from grass fires, the grass grows 
freely and to a considerable height. In 
the dry season the danger of its burn- 
ing is severe, and unless the open wells 
are properly covered sparks from the 
blazing grass are very apt to get into 
the oil and set it afire. 

Where Business Is Placed 


In addition to their tank and well 
properties the oil companies insure their 
automobile trucks, the fleets of the 
various corporations comprising several 
thousand machines each. While the 
great bulk of the oil business of Texas 
is insured through the Oil Insurance 
Association, the Atlas, Globe & Rutgers, 
Merchants of New York, Northern of 
London, Standard of Hartford, and pos- 
sibly one or two other companies acting 
independently, are credited with handling 
a considerable volume. Several years 
ago the oil properties paid a rate of 
from 1 to 1.25 percent for their fire in- 
Today, because of 
the improved methods of storage, the 
rate has been reduced as low as 50 cents. 

The interest of casualty underwriters 
in the prohibitive order of Commissioner 
Scott lies mainly in the liability and 
property damage indemnity on the oil 
company automobiles, much of the busi- 
ness being placed under schedule by 
brokers of New York, Chicago, Balti- 
more and other cities. 





Lewis Laing, manager of the Liverpool 
& London & Globe, Liverpool-Manitoba 
Assurance, Central of London. Globe In- 
demnity of Canada and National-Liver- 
pool Underwriters, with the head offices 
of these companies at Montreal, has just 
arrived in Winnipeg. 
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MAKES STRONG PLEA 
FOR SIMPLER SYSTEM 


Giberson Struck Responsive Chord 
in His Plea for Less Com- 
plicated Rates 


SHOULD SOUND SALESMEN 


Declares That Authorities Need to 
Clarify the Plan for Getting Auto- 
mobile Insurance Premiums 


While the National Association of 
Insurance Agents did not go on record 
as protesting against the complicated 
system of fire and theft insurance rates 
for automobiles, J. A. Giberson of Al- 
ton, Ill., in his talk before that body 
declared that the present complicated, 
intricate system of rating requiring two 
or three books, a lot of symbols, and 
so on to get an automobile fire and 
theft rate is a big handicap to the busi- 
ness. When Mr. Giberson pulled out 
of his portfolio the books and pamphlets 
that were needed to arrive at a correct 
rate, he was greeted with uproarious 
applause. Evidently the local agents 
appreciated the sharp rapier thrusts that 
he was making at the present rating 
system. 

Casualty System Is Simpler 


Mr. Giberson stated that the casualty 
companies had simplified their rating 
system to some extent, but even more 
could be done in that direction. The 
chief offenders, he said, are the compa- 
nies writing fire and theft business. He 
advocated the actual value policy and 
heartily commended the simplified rat- 
ing system used in putting out that pol- 
icy. That is a system that is meeting 
with a hearty response from the local 
agency field. Mr. Giberson’s objection 
to the rating system is the fact that the 
sales viewpoint is not considered. The 
agent is compelled to spend most of his 
time figuring rates and rules rather than 
selling automobile insurance. He is 
embarrassed in his efforts to obtain a 
rate for a customer. The other day a 
superintendent of an automobile depart- 
ment of one of the western offices stated 
that it took exactly seven minutes for 
him to figure out a fire, theft, collision 
and property damage rate on a given 
make of an automobile. 


Too Much Red Tape 


Mr. Giberson took the position that 
the companies have allowed themselves 
to be influenced by too much technique 
in the making of an automobile rate. 
A Buick car is a Buick car all over 
the country, the same car in a big city 
as ina small town. There are greater 
hazards in some of the cities. So far as 
the mecharical concerned, 
however, they are all alike. A Buick 
car should carry a certain rate in speci- 
fied territory and perhaps a higher rate 
in other territories, but the getting at 
the rate should be far more simple. 


Seen 


hazords ore 


Objected to Frequent Changes 


Mr. Giberson ob‘ected to the frequent 
changes in automobile rates. He stated 
that on Jan. 1 his office decided to use 
four books out of a number that it re- 
oy and felt that it was set for a year. 
On Mar. 1, a nperment was sent out 
and another on July 1, with a complete 
change in the rating system for fire and 
theft in Tune. 

Mr. Giberson dramatically asked the 
convention, “But honestly, fellows, 
aren’t you ashamed of your business 
when a client asks you what you will 
charge to insure his automobile, when 
you have to pull this mess of books out 
of your desk and start him on the list 
of questions you have to ask before you 


THE N: ATION AL 


STATE WON'T STEP IN 








Kansas Department and Its Attorneys 
Decide to Take No Action in 
Case at This Time 





TOPEKA, KAN., Sept. 17.—For the 
present at least it has been determined 
that the state of Kansas will not attempt 
to intervene in the separation suit now 
pending in the district court here. The 
suit was filed by the mixed agencies 
and the Western Insurance Bureau fire 
companies against the Western Union 
companies operating in Kansas. The 
arguments on the temporary injunction 
are to be presented to the court Sept. 22. 

Superintendent Baker had a long con- 
ference with J. H. Egan, assistant at- 
torney general, who represents the state 
in all insurance litigation. It was de- 
cided that the state would keep close 
tab on the proceedings and its actions 
would depend upon the pleadings and 
the testimony produced in the case. The 
state has a vital interest in the case in 
some respects, due to the alleged viola- 
tions of the order of the department 
relative to separation, the alleged viola- 


boycott laws. 

If the developments of the hearings 
during the preliminary stages of the suit 
appear to warrant it, the state is ready 
to step into the case at any time that 
seems proper. The keeping out of the 
case at the present time will enable the 
state to enter proceedings on its own 
account if this seems advisable or it 
may intervene in the present case and 
seek to enforce its laws and the orders 
of the superintendent through this case. 





when you have found it and presume 
his car is painted black and you find 
it is maroon, and you have to start all 
over again?” 

Information Not Vital 


Mr. Giberson objected to the infor- 
mation that is required which he held 
is not vital or necessary. 

He said that in his opinion the actual 
value policy cannot become a real suc- 
cess until the stated value policy is dis- 
continued. He feels that the agent 
should push the actual value policy and 
insist on the discontinuance of the other 
form. Concluding, Mr. Giberson said: 

You will note from the Ford rate 
sheet that I have worked out that the 
lowest premium on a new Ford car is 
$3.49 on the roadster without starter 
and the highest is $8.98 on the sedan in- 
cluding fire, theft and additional 
ages. There is no reason why 
mium of $5 or $6 could 


a flat pre- 
not be decided 


upon as the charge for a Ford open car 
and $7.50 or $8 on a closed Ford ear. 
This they have attempted to do under the 
“actual value” policy, but the “actual 
value” policy cannot to my mind be- 
come a real success until the “stated 
value” policy is discontinued. There- 
fore, I suggest as a final solution of 
this problem that all agents push the 
“actual value” policy and insist on the 
discontinuance of the other form. 


Criticism of Policy 


It is unfortunate that 
in evolving the present “actual value” 
policy have failed to allow our credit for 
fire extinguishers, also they only allow 
credit of 5 percent for bumpers under 
this policy. It is putting the agent who 
tries to sell “actual value” policy to his 
clients in a very embarrassing position 
when under the “stated value” policy 
you can allow 10 percent credit for front 
bumpers and 2% percent credit for rear 
bumpers on collision premiums. In other 


the companies, 


words, you expose yourself to possible 
criticism by your clients if some other 
agent should figure the car on the “stated 


value” rates and show your client that 
you had perhaps overcharged him. This 
situation develops particularly where 
eollision insurance is carried on a fire 
and theft policy and practically forces 
the agent to place the collision insurance 





can begin to find the rate, and then 


on a liability policy in a casualty com- 


WATCHING SEPARATION SUIT | 


tions of the anti-trust laws and the anti- | 5 
| sum of 


cover- ' 
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INLAND LLOYDS REPORT 
WHAT THE EXAMINERS FOUND 


Alleged Irregularities Summarized by 
Deputy Superintendent Gordon 
of New York 


AUSTIN, TEX., Sept. 17—Commis- 
sioner Scott of Texas has received the 
examiners’ report on the Inland Lloyds 
of New York, of which Sherman & Ellis 
of Chicago are attorneys-in-fact, which 
report was addressed to the commission- 
ers of New York and Texas. It was 
on this report that Commissioner Scott 
suspended the Inland Lloyds in Texas 
as of Sept. 4. He had previously with- 
held a permit for the current year. The 
examiners’ report sets out in detail the 
condition of the concern, manipulation 
therein and the impairment of its funds. 


New York Deputy’s Summary 


A summary of the findings is included 
in a report to Commissioner Beha of 
New York, made by Daniel F. Gordon, 
second deputy superintendent, who wrote 
as follows: 

“The report shows that the guaranty 
fund of $200,000 required under the pro- 
visions of Section 304 is impaired in the 
$116,983; that false representa- 
tions were made to the department on 
organization; that the underwriters are 
clandestinely transacting casualty and 
other lines of insurance not permitted 
under its certificate of authority; that 
a false statement as to its financial con- 
dition as of Dec. 31, 1923, was filed with 
the department; that its policies of in- 
surance and advertising matter contain 
false and misleading statements; that 
the board of governors have been lax in 
their prescribed duties; ‘that the at- 
torney-in-fact and the underwriters have 
violated the articles of the association; 
that deposits reported to have 
made by various underwriters have been 
returned to certain underwriters without 
due authorization and interest earnings 
on securities of the association are being 
paid to certain underwriters instead of 
into the treasury of the association; that 
the attorney-in-fact and the underwrit- 
ers have refused to furnish information 
requested by this department respecting 

various matters pertinent to the exam- 
ination.” 

Recommendation is made in the re- 
port that proceedings be had in the su- 
preme court to liquidate the concern. 


pany provided he wants to sell the “ac- 
tual value” policy. The June change was 
made as I understand it to equalize the 
premium charge under the “stated value” 


policy with the new “actual value” pol- 
icy. The situation now is that we are 
forced to figure every car both ways and 
explain both policies to the assured and 
let him take a choic@g. 
Wants Simple System 

The time must come sooner or later 
when we agents can spend our time sell- 
ing insurance on automobiles instead of 


our time on the 
ascertaining the 


spending 
system of 


complicated 
rates. I do 


not care, and I think I can speak for 
every man in the room, just what the 
premium is on a ear, let it be any price 
within reason, but I hope for the day 
when we can name one price on a Ford 
open car and so on for various groups 
of makes for fire and theft and addi- 
tional coverages insurance on a plan 
very similar to the four rating groups 
now charged for liability and property 


damage, It should be done. 


Miscellencous Notes 


There were 199 fires in Dallas in Au- 
gust, causing a loss of some $299,628. 

Wilfred Kurth, vice-president of the 
Home, has returned from a short vaca- 
tion in Europe. 

Thomas TT. Craig, insurance agent in 
Ashland, Neb., died Sept. 8. He repre- 
sented the National Security Fire and 
the Columbia Fire Underwriters, 

Sir Arthur Worley, general manager 
of the North British & Mercantile, is 
visiting the United States branch of the 
company for several weeks. 


been | 


HARDING SAYS FIGHT 
HAS HELPED UNION 


Members Have Been Strengthened 
by Standing by Principles They 
Felt Were Right 


PUBLIC RELATIONS PLAN 


Suggests the Organization Should Have 
a Standing Committee to Deal With 
Various Outside Activities 


MANCHESTER, N. H., 
President John C. 
dress before the Western Union declared 
that in opinion the 


Sept. 17. 
Harding in his ad- 
his organization is 
stronger than ever today because of its 
fight for principles during the year that 
its members felt were just 
this connection he said: 
“We can look back upon the past 12 
months as a period of accomplishment 
in which almost all have participated to 


and right. In 











JOHN C, 
President Western Union 


HARDING 


a marked degree. We have laid down 
basic principles which we have 
been willing to fight for and which we 
have fought for. For a number of years 
we prospered too greatly. We reached 
a point where we could see nothing but 
premiums. When other issues quite as 
important in the long run were involved, 
we were sluggish and indifferent. We 
needed a real live issue that would 
arouse us from our lethargy and it 
finally materialized. We were willing 
to fight for it and the conflict has been 
good for us, for the Union and for our 
field men. We know more about the 
strength and weakness of our individual 
organizations than we knew a year ago. 
Good will develop out of it for all con- 
cerned. 


some 


Has Put New Spirit in the Unien 


“Tt has had an educational and moral 


value which we will realize later more 
clearly than we do now, but for the im- 
mediate present it has put new spirit 
into the Union, it has created a desire 
for a stronger and more progressive 
organization and last, but not least, it 
has enabled a lot of us to look each 
other in the eye with a feeling of mutual 
respect and confidence, a sense of com- 


mon interest and a feeling of hopeful- 
ness that augur well for the future 


Members Who Have Died 


meeting the members 
Perry of the 


Since the last ‘ 
who have died were A. W. 
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St. Paul, I. W. Jones, Henry Evans and 
C. F. Snyder of the Henry Clay. 

Mr. Harding said the work of mem- 
bers has been centered largely on the 
clearance of agencies. 


Committee on Public Relations 


Continuing he said: 

“For several years past it has becom 
apparent that the Union is sadly in need 
of some adequate point of contact with 
public officials, commercial, financial and 
industrial associations, local agents’ as- 
sociations, insurance federations, and 
other forms of legitimate organized 
effort, both of a permanent and tempor 
ary character. 

“T believe the time has arrived when 
the Union, as such, should show its 
hand, make its identity known and felt, 
and assume the place in the financial 
and business fabric of the middle west 
to which it is fairly entitled. This can- 
not be effected without the expenditure 
of time and money, as well as persistent 
and co-ordinated effort, all of which 
should be under the direction of a care- 
fully selected standing committee which 
would necessarily have to make a survey 
of the conditions with which it is in- 
tended to cope, formulate plans for deal- 
ing with such conditions, and provide 
suitable ways and means for the carry- 
ing out of such plans. 


Committee Is Recommended 


“Pursuant to this suggestion, which I 
trust may meet with your approval, I 
respectfully propose the following reso- 
Jution: 

RESOLVED that the president 
shall appoint annually a standing com- 
mittee of five members to be known 
as the committee on public relations, 
such committee being authorized to 
incur the necessary expense for its 
active and efficient operation. 


Subscribers Committee 


“It is obvious that the subscribers 
committee, as such, bears no relation- 
ship to the Union, and yet, of necessity, 
many suggestions emanating from that 
committee are submitted to the govern- 
ing committee for consideration, and 
vice versa. It has usually happened 
that one or more members of the sub- 
scribers committee have likewise served 
on the governing committee, yet there 
1s mo assurance that such a desirable 
arrangement will continue indefinitely 
and I believe the future should be safe- 
guarded by some change in our rules to 
provide ‘that the chairman of the sub- 
scribers committee (if a member of the 
Union) when not an active member of 
the governing committee, shall be 


e ¢ an ex 
othcio member thereof.’ 


Inland Marine Competition 


“During the past year there has been 
considerable discussion in the insurance 
Press of the invasion of the fire under- 
writing preserves by marine companies 
and | yy the marine departments of com- 
panies, members of the Union. Evidence 
of the reality of such competition has 
not been lacking. It is apparent, 
some method is devised for discourag- 
ing the practice in its infancy, especially 
on the part of our own members. that 
our morale will be seriously affected and 
there is likely to be a breaking down of 
practices in the fire business which have 
been stabilized onlv after vears of 
structive effort. TI firmly 
this subject is one that 
serious consideration. 


unless 


con- 
believe that 
Warrants our 


Excess Commissions for Brokerage 


‘At the April meeting I made 


J some 
reterence to the 


increasingly prevalent 
practice of allowing excess commissions 
for brokerage business and the granting 
of countrywide privileges to agents and 
brokers. This subject was referred to 
the governing committee fer 


investiga- 
tion and report at this meeting. 


Should Stand by Western Adjustment 
“The Western Adiustment is not a 
Union enterprise although the Union 
companies very strongly predominate in 
the ownership of its stock and in the 
(CONTINUED ON PAGE 37) 
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FIRE COMPANIES’ SEMI-ANNUAL FIGURES | 


(As Reported to the Governor of Georgia) 
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CONDENSED NEWS OF THE WEEK 








The annual meeting of the Western 
Union is being held this week at Man- 
chester, N, H. 

*x* *x * 


President Coolidge has officially pro- 
claimed Oct. 9 as National Fire Preven- 
tion Day and has issued his proclamation 
accordingly. 

a. 


It is predicted that the National As- 
sociation of Insurance Agents will be- 
come more militant during the present 
administration. 

* * 


Special meeting of the West Virginia 
Association of Insurance Agents will be 
held Friday of this week to consider the 
agreement reached by the companies to 
pay 20 percent flat commission. 


x * * 


The governing committee of the West- 
ern Union has ruled that all mixed 
agencies in the Western Union territory 
will be put’ on a 15 percent flat basis 
Oct. 1. 

a ae 


Report of convention examination of 
Inland Lloyds of New York, made to 
New York and Texas departments, al- 
leges numerous irregularities. 

x * * 

Stacey W. Wade, insurance commis- 
sioner and state fire marshal of North 
Carolina, was elected president of the 
Fire Marshals’ Association at the annual 
meeting in Detroit. 

*x* * * 


A special meeting of the Southeastern 
Underwriters’ Association brought out 
the companies’ sentiments on the com- 
mission question, as the plan for paying 
15 percent flat and 10 percent contingent 
was decisively voted down. 


Oil men having properties in Texas 
are considerably wrought up over Com- 
missioner Scott’s ruling that no commis- 
sions can be paid to nonresident agents 
or brokers. 

*x* *K * 

Fire Marshals’ Association passes a 
resoluton asking companies to require 
written consent of an agent before addi- 
tional insurance is issued. 

Se 

The board of directors of the 
Fire has proposed an increase 
from $1,500,000 to $2,000,000, 

*x* * * 

Maine Association of Insurance 
holds annual meeting at 
Joseph M. Roche of 
president, 


Camden 
in capital 





Agents 
Augusta. 
Portland is elected 


* * * 


L. B. Chandler, assistant western man- 


ager of the Liverpool & London & Globe, 
has resigned to become associated with 
the local agency of Wheeler Bros. & 


Pierce at Los Angeles, 
* * * 

George Brown of Detroit, chairman of 
the publicity committee of the Michigan 
Association of Insurance Agents, was de- 
feated in the Republican primaries for 
legislature last week. 

* * * 

The conference committee of the 
Surety Assoication of America and the 
National Association of Casualty & 
Surety Agents on one hand, and the two 
big highway contractors’ associations 
will meet at White Sulphur Springs, 
Friday and Saturday of this week. 

Standard of New Jersey will increase 
capital to $590,000. 

* * xX 

Bankruptcy petition against Associated 
Employers Reciprocal filed in federal 
court in Chicago. 








Serer. 18, 1924 


MAINE ‘AGENTS ELECT 


New Qualifications Plan Working Well 
—Tell of Heading Off Auto 
Association Move 





AUGUSTA, ME., Sept. 12.—Heavy 
rains held down the attendance at the 
annual convention of the Maine Asso- 
ciation of Insurance Agents, but there 


were about 40 agents at the business 
session and approximately twice that 
number at the banquet. 


Retiring President George E. Huskins 
of Lewiston spoke of the recent achieve- 
ments of the association and in particu- 
lar of the new agency qualification plan. 
The plan ¢ calls for the appointment of a 
committee of 17 licensed agents, one 
who shall be the president of the agents’ 
association and one from each county 
in the state, appointed by the insurance 
commissioner and serving gratuitously. 
The plan has been working smoothly 
and effectively to date. 

Joseph M. Roche reviewed the recent 
meeting between members of the execu- 
tive committee and the Maine Automo- 
bile Association, which had proposed to 
offer insurance protection along with 
membership in that body. As the result 
of the discussion it appeared that the 
automobile association had not realized 
that its plan might constitute rebating 
and come to conflict with the insurance 
laws and its chief aim in offering the 
insurance was said to be the desire to 
get new members. The automobile peo- 
ple have agreed to drop the proposition 
temporarily at least, at the same time 
urging the insurance association to as- 
sist it in getting more members. 

Perhaps the most important feature 
of the afternoon session was the paper 
read by John B. Friel of Waterville on 
the method of rating fireproof buildings. 

Following his remarks the following 
resolution offered by Mr. Friel was 
= “Resolved, that the New Eng- 
land Insurance Exchange be requested 
to turn over to the improved risks de- 
partment the rating of all unsprinklered 
fire resistive risks involving a value of 
$100,060 or over, and that same be re- 
moved from the jurisdiction of the local 
rating committees.’ 

There was considerable discussion of 
the advisability of holding the mid-sum- 
mer New England conventions biennially 
instead of annually, the annual meetings 
as held during the past three years be- 
ing eventually endorsed. 

The new officers elected were: Presi- 
dent, Joseph M. Roche, Portland; secre- 
tary-treasurer, Joseph Cole, Kennebunk; 


vice-presidents, John B. Friel, Water- 
ville, H. E. Foster, Winthrop, and W. 


executive commit- 
Norway: 
Nathan F. 


W. Palmer, Bangor: 
tee, Stewart W. Goodwin, 
Stanley M. Wheeler, Paris; 
Perrv, Presaue Isle: Z. M. Dwinal, 
Camden: P. J. Cronin, Lewiston; N. P. 
Renouf, Biddeford, and Arthur C. How- 
ard, Dover-Foxcroft. 


The speakers at the banquet included 
Mayor McLean of Augusta, Joseph 
Roche, who accepted his new responsi- 


bilities as president; Insurance Com 
sioner W. D. Spencer and Geo. S. Me- 
Carthy, fire commissioner of Lewiston. 

Mr. Roche suggested that the big 
need of the association was more mem- 
bers and he felt that the special agents 
could serve common interests by aiding 
the association in bringing additional 
men into the association. Speaking on 
behalf of the specials, William F. Mit- 
chell of the Aetna stated that the vital 
force of the association was fully appre- 
ciated by the special agents and he 
trusted that they would give the matter 
their consideration. 

Commissioner Snencer stated that the 
new plan of investigating license appli- 
cants has worked well and has been sat- 
isfactory to the department. He did not. 
however, favor embodying the plan in a 
legislative enactment. The possibility 
of compulsory automobile insurance in 
Maine should be guarded against, he 
stated, and if any compulsory form 


should prevail it should be through the 
medium of the regular companies. 
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COPYRIGHT UNDERWOOD & UNDERWOOD 


$150,000.00 Lumber Fire in Washington. 5 Alarms 


A Costly Lesson 


Every fire teaches a lesson, costly as it is. This is especially true in 
smaller communities, where the effect upon the public mind is much 
greater than in large cities. Many prospects are created, and 
brought face to face with the necessity for fire insurance protection. 


The local agent is the leader in his community in fire prevention. 
But every individual in that community is directly responsible for 
its preservation and welfare. He should protect not only his own 
property, but also that of the community at large, so that it may 
not be destroyed through his own neglect. 


Let every fire serve as a business stimulant to your agency—let it 
also serve as an opportunity to preach the gospel of fire prevention. 


SPRINGFIELD Fire & MARINE 


INSURANCE COMPANY 
SPRINGFIELD, MAss. 


HEAD OFFICE: - sail Sei 
cA : WESTERN DEPARTMENT, CHICAGO 
SPRINGFIELD, MASS. HARDING & LININGER,’ Managers 


G. G. BULKLEY, President 


PACIFIC COAST DEPARTMENT 
SAN FRANCISCO, CALIFORNIA 
GEORGE W. DORNIN, Manager 


CASH CAPITAL $3,500,000.00 
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“An organization 
which works with- 
out hitch.” When 
you hear men say 
that of the Henry 
Clay Fire Insurance 
Company, and you 
often do, the secret 
of this company’s 
success is out. 


Its dealings with 
agent and assured 
have always been 
marked by fairness. 
There has never 
been any tendency 
to quibble or split 
hairs. Customers 
and agents appreci- 
ate this way of do- 
ing business. 


“It pays to rep- 
resent the Henry 
Clay.” 


“She 
Henry Clay 


Fire Insurance Co. 


Lexington, Kentucky. 
C.ESNYDER, VPres.& Mer. 



















COMPLETE LINE 


FOR INSURANCE MEN 

We carry a complete Line of Novelties 
made in Wood, Celluloid, Aluminum, Steel, 
Brass, Glass, ‘Cloth, Paper and Leathers. 
Signs of all kinds. Children’s Specialties. 
Samples on exhibition, articles too numer- 
ous to mention. You are invited to call 
or write. 

“SAVE TIME AND GET WHAT YOU WANT’ 
WE HAVE IT WE WILL GET IT 
WE WILL MAKE IT FOR YOU 
Phone CENtral 0784 


W. E. FOLLIS 


SUITE 1129-38 Capitol Bldg. 
Formerly Masonic Temple State and Randolph Sis. 
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STACEY WADE HEADS 
FIRE MARSHALS’ BODY 


Much Was Accomplished at the 
Annual Meeting Last Week 
in Detroit 


VAN CAMP VICE-PRESIDENT 


T. A. Fleming Told What Is Now Being 
Done Through the National Fire 
Waste Council 


Stacey W. Wade, insurance commis- 
sioner and ex-officio fire marshal of 
North Carolina, will head the Fire Mar- 
shals’ Association of North America for 
the coming year. Mr. Wade was elected 
at the closing session of the annual con- 
vention held in Detroit last week. He is 
recognized as one of the most efficient 
fire marshals of the country, has sur- 
rounded himself with able assistants and 
to the efforts of his department is 


ascribed much of the actual reduction 
in number of fires and in fire waste 
which has taken place in his state. 


Van Camp Is Vice-President 


The other officers of the association 


are W. N. VanCamp, South Dakota, 
vice-president; Burton L. Kingsley, Min- 
nesota, secretary-treasurer, and 2 


Topping and J. A. Tracy, state fire mar- 
shals of lowa and W est Virginia, re- 
ey executive committee. 

L. Topping of West Virginia, re- 
SE president, in the president’s ad- 
dress spoke in an optimistic way of the 
response which had been accorded to 
fire prevention and fire protection efforts 
during the past year. He believes that 
never before have civic organizations, 
newspaper editors, and public officials 
cooperated so effectively with the forces 
seeking to reduce the American fire 
waste. He urged that the fire marshals 
should redouble their efforts to arouse 
the people to an understanding of the 
fire waste Consequences now that some 
momentum has been gained in the fire 
prevention campaign. 


Glens Falls Contest Endorsed 


On the recommendation of the edu- 
cational committee resolutions were 
adopted at the first session endorsing the 
prize slogan contest sponsored by the 
Glens Falls ane the poster contest made 
possible by E. L. Sanders of Worcester, 
Mass. The association pledges its mem- 
bers to give the widest publicity to these 
contests and to urge citizens and school 
children to take part in them. Another 
resolution introduced by the committee 
on education places the organization 
formally on record as thanking the presi- 
dent of the United States for his aid in 
preparing and issuing a “Fire Prevention 
Week” proclamation and also provides 
that the association shall make formal 
requests, along with other organizations, 
of governors of the various states for a 
“Fire Prevention Week” proclamation 
this year. 


Marshal Goldwater’s Address 


What may be done to reduce incen- 
diary losses in the large city was out- 
lined in an address by G. S. Goldwater, 
fire marshal of Detroit. He told of the 
deplorable condition which had existed 
in Detroit prior to the establishment of 
the special arson bureau about three 
years ago. As a result of Mr. Gold- 








an unusually attractive proposition available to several 
brokers who wish to connect with an established general agency 
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in Chicago writing all lines. 


Address K-38, care the National Underwriter. 
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water’s efforts, two police officers were 
assigned to an arson squad and these 
men respond on call to every fire which 
appears to have any marks of incen- 
diarism. They are trained investigators, 
understanding thoroughly what is neces- 
sary to establish a case of arson. In the 
beginning it was necessary for these 
men to work 14 and 16 hours a day. 
Their efforts resulted in many convic- 
tions but the greatest value of their work 
has come from its deterrent effect upon 
those who might otherwise come to 
Detroit to set fires. 


Arson Has Been Reduced 


Today, while Detroit is not free from 
the incendiary fire, the set fires are few 
and far between and the professional 
firebug no longer makes Detroit one of 
his stopping places. Fire Marshal Gold- 
water also explained his method of fire 
inspections which is resulting in making 
all of the officers of the Detroit fire de- 
partment graduates of the fire prevention 
bureau’s eight months’ training school. 
Nearly all the captains and lieutenants 
in the department now are graduates of 
that school which means that before 
many more years, the Detroit depart- 
ment will be officered from top to bot- 
tom by men who are thoroughly sold 
upon the idea of fire prevention and who 
have a vision of the possibilities of fire 
department service to the community. 


Achievements Are Chronicled 


Among the achievements of fire mar- 
shal departments during the past year 
recounted during the round table discus- 
sion were the passage of anti-shingle 
root ordinances in 17 cities and towns 
in North Carolina, the organization of 
1,000 safety leagues in that state and the 
condemnation of more than 100 two- 
stery frame school buildings, resulting 
in the replacement of many by modern 
safe structures; the adoption of a fire 
prevention school text in Alabama; an 
awakening of the departments of educa- 
tion in the cities in North Dakota to 
the importance of fire prevention and 
fire protection and the placing of more 
than 150 fire escapes on the school build- 
ings of Vermont. Sherwood Brockwell 
alge or North Carolina, Fire Marshal 
C. E. Johnson for Alabama, H. L. Reade 
for North Dakota and A. G. Prebble 
for Vermont. 


Address Made by Fleming 


After hearing T. Alfred Fleming, 
superintendent of conservation of the 
National Board, tell of the progress be- 
ing made in the chamber of commerce 
fire prevention contest, in which he 
urged the cooperation of the fire mar- 
shals to induce as many of the 449 
chambers in their states not yet repre- 
sented in the contest, to go into it, the 
association adopted a resolution pledg- 
ing support to the U. S.' Chamber of 
Commerce in its effort to make the con- 
test include as many cities as possible. 
Upon motion of Stacey W. Wade, the 
convention voted to send a message of 
greeting to the National Association of 
Insurance Agents which was in session 
at Milwaukee. 

Work Done by Women 


Four splendid addresses were made at 
the concluding session of the conven- 
tion. Mrs. J. G. Fearing of North Caro- 
lina, one of the organizers of safety 
leagues in that state, working with the 
state insurance and fire marshal depart- 
ment under Stacey W. Wade, told the 
convention how this work was carried 
on. Several women are employed by 
the department to operate in definite 
territories of the state. They work par- 
ticularly with the women and the chil- 
dren. That their work has been effective 
is shown directly in the reduction in 
dwelling house losses which has taken 
place in North Carolina in the last sev- 
eral years. 

Fire Chief's Cabinet 


After explaining the growth of the 
fire prevention idea in the United States, 
Franklin H. Wentworth, secretary of 
the National Fire Protection Associa- 
tion, made a special plea for the fire 
chiefs’ cabinet. He pointed out that 
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wherever dramatic sonlanplidtoansate | for 
fire prevention have taken place in any 
municipality, the city has had surround- 
ing the fire chief and working with him, 
a body of influential citizens. This body 
has not always been called a fire chiefs’ 
cabinet, but it has carried out the work 
of a fire chiefs’ cabinet. He told the 
members also something of the work 
which the field secretary of the associa- 
tion is now doing, visiting cities which 
have had particularly bad records and 
working in these cities to center efforts 
of those interested in fire prevention 
upon the accomplishment of one or two 
definite, specific accomplishments in the 
direction of improved conditions. 


James L. Madden Speaks 


James L. Madden, manager of the in- 
surance department of the United States 
Chamber of Commerce, in an address 
reviewing the work of the National Fire 
Waste Council gave high praise to the 
effective cooperation which has been 
obtained from state fire prevention asso- 
ciations in Western Actuarial Bureau 
territory, and particularly to Richard E, 
Vernor, director of fire prevention for 
that organization. Mr. Madden describes 
the Chamber of Commerce of the United 
States as a great distributing organiza- 
tion for the technical knowledge and 
fire prevention plans of such organiza- 
tions as the International Association of 
Fire Engineers, the Fire Marshals’ As- 
sociation and the National Fire Protec- 
tion Association. He believes that the 
chamber could do as much or more than 
any other organization to help place 
into actual practice the plans and knowl- 
edge developed by the members of the 
National Fire Waste Council. 


Portable Moving Picture Machines 


_ Reports from companies manufactur- 
ing portable motion picture machines 
indicate that from ten to twelve thou- 
sand of these machines are being sold 
annually. Their introduction brings a 
fire protection problem of the first mag- 
nitude since most of them are used out- 
side of protective booths and are fed 
with the flammable nitro-cellulose film. 
Hickman Price of the Motion Picture 
Producers & Exhibitors Association, 
speaking for a committee of the Na- 
tional Fire Protection Association, ex- 
plained the model film law by which it 
is proposed to regulate the use of these 
machines so that life and property may 
be safeguarded against the indiscrim- 
inate use of the intro-cellulose film in 
school houses, churches and other places 
of public assemblies where there are in- 
adequate means of protection and where 
the machines are likely to be operated 
by those who are not familiar with the 
hazards involved. The fire marshals 
have endorsed this model film law. 


Cleaners’ and Dyers’ Action 


Dr. Mecklin of the National Associa- 
tion of Cleaners & Dyers told the fire 
marshals what that organization was 
doing to improve the safety of its plants! 
The association is not only advocating 
passage of a law regulating its business 
but has also established a fellowship in 
the Federal Bureau of Standards to 
study the relation of static electricity 
and gasoline. 


H, E. Southam, manager of the Nor- 
wich Union Fire and accident manager 
of the Phoenix of London, is visiting 
the United States to look over the ex- 
tensive casualty interests of the two 
coepantes in the United States and 
Canada. 





Automobile Underwriter Wanted 


An Automobile Insurance Underwriter 
with Liability experience. Address 
K-45, Care of The National Under- 


writer. 








Agency for Sale 
Well established agency in growing 
city of 25,000 population. For fur- 
ther information, write, Hubbard 








Insurance Agency, Sedalia, Mo. 
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HE election of ‘““Tom’ Moffatt to the 

Presidency of the National Association of 
Insurance Agents is a well-deserved honor to 
one who has given unsparingly of his time for 
the advancement of the best interests of the 
insurance business and insurance representa- 
tives throughout the country. 


The peculiar qualifications of ‘“Tom™’ Moffatt were recognized by 


the ‘‘Globe Family» some years ago when he was elected to the 
Presidency of the Globe General Agents’ Association. 


“Tom” Moffatt is therefore not only an outstanding representative 
of everything that is best from the agent's viewpoint but is also 
a typical representative of that wonderful group of agents of the 
‘‘Globe Family’’ who have been so successful in the upbuilding of 
the Globe’s business during its relatively brief existence. The 
Globe is happy to welcome into its family men of the Moffatt type 
who appreciate in the conduct of casualty and surety business a 
determination on the part of the company to render service to the 
agent at all times in a cooperative spirit, to discharge its policy 
obligations in a broad and liberal manner and to maintain generally 
a basis of conduct of its affairs that will serve to cement a happy 


relationship as the years roll by. Men like Moffatt will find a 
comfortable relationship in the ‘“Globe Family’. 
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Sound or Inflated 


When you, Mr. Agent, cover a good sized risk, 
what assurance have you that the amount of 
insurance placed is adequate? It’s pretty much 
of a hit or miss proposition, isn’t it? Every 
one of your clients is entitled to full protection 
and he expects you to determine just how much 
is necessary. 





You have only one safe course to pursue. 
Values must not be inflated, neither must they 


be deflated. 


than that, based upon provable fact. This is the 
function of The Lloyd-Thomas Company. It is 
an organization of trained *appraisal engineers 
whose job it is to determine sound insurable 
value that in event of loss, the assured will be 
adequately compensated. 


4411 Ravenswood Ave., Chicago 





The |[loyd-lhomas Co. 





RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


120 Broadway, 


They must be sound and more 








New York 





Cleveland Detreit 
Miwa Fitersh Mame 
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* “WHAT IS AN APPRAISAL?—it ts a complete elassified invent insu: 
property (except we merchandise and raw materials). Each tom “ 4 
valued at today 

determined and 


cost to replace new. The amount of 
the sound insurable value is given. 





Property is 
depreciation is 





A AY A. value facts of —— 3rd—It makes for adequate insur- 


. for in nearly every instance it 


calls for additional msuranca”’ 
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Rovat ExcHance AsSuRANCE 


United States Head Office, 83 Maiden Lane, New York 


GAYLE T. FORBUSH 
U. S. Manager 


ARTHUR WALLER 
Assistant Manager 











Pred C. Van Dusen, President. 
Walter C. Leach, Sec’y and Treas, 


1110 McKnight Building 
Minneapolis, Minn. 


Gee. E. Leach, Supt. of Agencies 


MINNEAPOLIS FIRE & MARINE INS. CO. 


Jehn D. M. McMillan, Vice-Pres. 
F. M. Merigold, Ass’t Secy. 


FIRE—TORNADO—THRESHER—HAIL INSURANCE 


CASH CAPITAL, $200,000 














HOW CONTEST HELPED 





FIRE WASTE MOVE REVIEWED 





T. Alfred Fleming Tells Fire Marshals 
of Last Year’s Results and Plans 
for Present Year 





Speaking before the fire marshals at 
their meeting at Detroit last week, T. 
Alfred Fleming, supervisor of the con- 
servation department of the National 
Board, told of the results of last year’s 
Inter-Chamber Fire Waste Contest and 
the plans for this year. He said in part: 

“The subject of fire prevention has 
grown upon the public mind in recent 
years in response to the wholehearted 
cooperation of all those who have un- 
derstood its merits. The last four or 
five years have registered a phenomenal 
advance. The burning ratio, increasing 
as it has in recent years, has supplied an 
exceptional incentive for concerted ac- 


tion. During the last 12 months there | 


has been particularly strong and con- 
certed action in conservation work. The 
great organizations of the nation have 
taken a special interest, but chief among 
these is the Chamber of Commerce of 
the United States. 


Effect on Credit System 


“The fire waste problem is a business 
man’s job, as it affects the fundamental 
principle upon which our commercial 
activity is founded, the credit system. 
Business men who are studying conser- 
vation in their own establishments 
should be brought to the consideration 
of the fire waste situation. Each year a 
large portion of our available labor and 
raw material has to be utilized in re- 
placing property destroyed by fire. This 
should be used for the creation of new 
products. Thus the duplication of 
destroyed structures counteracts much 
of the advancement gained by such or- 
ganization in waste elimination. It is 
noticeable that business men, thus funda- 


mentally affected, are among the first to | 
recognize the need of decreasing the | 


fire waste from its source. It is also a 
humanitarian problem, as it associates 
with it the lives of our families and the 
happiness and prosperity of our home 
life. The United States Chamber is 
to be congratulated upon its vision in 
launching its campaign. 


Three Avenues of Approach 


“There are three effective avenues of 
approach for fire prevention education— 
the youth in the schools, as they com- 
pose the future citizenship; the women 
of the home, as a large percentage of 
fires occur in homes, and the man of 
public affairs. The first two grasp only 
the humanitarian side; the business man 
is roused to action both through the 
human and the financial side. 

“Fire losses constitute both a local 
and an individual problem, even though 
it is national in its scope. If we achieve 
our ultimate result, we must centralize 
our appeal to the business men, the 
working men, and their families. The 
United States Chamber of Commerce 
plan, as sponsored by its insurance de- 
partment, contemplates the appointment 
of a permanent fire prevention commit- 
tee in each chamber, to give full sup- 
port to, and take the leadership in, all 
conservation matters. -It is known as 
the Inter-Chamber Fire Waste Contest 
and is conducted through the local civic 
organizations affiliated with the National 
Chamber. This contest plan has received 
enthusiastic endorsement from every 
large responsible body to which it was 
presented. This cooperation is further 
evidenced by the large number of cham- 
bers already enrolled. Over 250 cities 
have already officially entered this con- 
test, representing a population of over 
25,000,000 people. Committees in each 


are actively at work in their respective | 


localities, endeavoring to improve ex- 
isting conditions and thus reduce the 
fire hazard. It is found that in cities 


where such work has been conducted | 


under the direction of commercial inter- | 


AGENT’S VALUE IS SEEN 


RECIPROCAL HAS UNIQUE IDEA 





Field Men Instruct Prospects to Pay 
Agent’s Commission from Return 
Dividend for Service 





The value of the local agents is recog- 
nized by reciprocal men themselves, as 
is indicated by a recent communication 
sent to the field men of the Reciprocal 
Exchange of Kansas City, Mo., by the 
home office. From the tone of the com- 
pany’s letter, the Dodson office has 
found its chief line of competition in 
the service rendered by the local agent. 
The reciprocal field men have apparently 
found their clients demanding agency 
service. For this reason a bulletin has 
been sent to all of the reciprocal’s field 
men as a means of meeting this compe- 
tition. 

Plan That Is Proposed 


The field men are told to offer agency 
service to prospects who desire to con- 
tinue with some agent on account of the 
service rendered; that is, the reciprocal 
field man will not render his service, 


| but he will tell the prospect to take 15 


percent of his premium from the return 
dividend and pay this as a commission 
to local agents. The bulletin does not 
give any idea as to how this local agent 
will be able to render service to the pol- 
icyholder once he has signed a contract 
with the Exchange, nor does it show 
any guaranty that the return will always 
equal the 15 percent. It merely points 
out that the agent receives his commis- 
sion of 15 percent and that the prospect 
can retain his connection with the agent 
by accepting the reciprocal’s dividend 
and paying the cash outright to the local 
agents. The bulletin even goes so far 
as to give a selling talk in case the local 
agent will refuse the 15 percent cash 
for no services rendered. 








ests, the fire losses have been reduced 
on an average of about 30 percent. 


Results of 1923 Contest 


“Some interesting and important re- 
sults were tabulated from the reports of 
cities entered in the contest for 1923. In 
spite of the remarkable growth of the 
country in population as well as in burn- 
able property values, 44 percent of the 
cities reporting pointed to a reduction 
in the number of persons killed by fire 
and 52 percent to decreased property 
loss. The average per capita fire loss 
of the cities reporting was $3.24 as com- 

pared with $4.75 for the country as a 
aude 93 percent observed Fire Pre- 
vention Week and ‘86 percent taught fire 
prevention in schools. These statistics 
are abundant evidence of the effective- 
ness as well as the correctness of the 
plan. 


Much Good Has Resulted 


“In many instances, ordinances have 
been improved, building codes ratified, 
water facilities extended, and general 
educational work fostered—the work ac- 
complished being dependent upon the 
needs of the city and the vision of the 
committee members. 


Personal Contact Needed 


“There are 36 states represented by 
the Fire Marshals’ Association of North 
America, either by a fire marshal or an 
insurance commissioner. In these states 
there are 636 Chambers of Commerce, 
which are members of the national body 
—187 of these have already entered the 
Inter-Chamber Fire Waste Contest—449 
remain to be enlisted. It has been our 
experience that personal contact with 
each chamber is necessary in order to 
properly enlighten the officials of the 
importance of this cooperation and thus 
secure their unqualified support. By ar- 
ranging for the presentation of the ap- 
peal in person, you not only secure the 
much needed result but enhance the ben- 
efit of your high office in public service.” 





— 
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When the Wheels Stop 


Industry depends upon the smooth coordination of many inter- 
locking wheels to keep production constant, profits steady and 
workmen employed and contented. 


When a gear is stripped somewhere by fire or lightning, windstorm 
or even by rebellious employees the entire works are thrown out 
of order. 


Insurance stabilizes these abnormal conditions by meeting almost 
every conceivable need resulting from property damage. Fire and 
Lightning, Windstorm, Use and Occupancy, Riot and Civil Com- 
motion, Sprinkler Leakage,—these and other classes of insurance 
all tend to stabilize crippled industry. 


The business of insuring requires strength in financial reserves 
and service in adjustments. The Home of New York is America’s 
Largest and Strongest Fire Insurance Company. 
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FIRE MARSHALS SEEK _ 
HELP OF COMPANIES 


Want Written Consent of the 
Agent Before Additional In- 
surance Is Issued 


SEEK TO REDUCE ARSON 





Say Over Insurance Is the Chief Cause 
of Incendiary Losses in the 
Country Today 


DETROIT, MICH., Sept. 13.—At the 
annual meeting of the Fire Marshals 
Association here, the members were par- 
ticularly critical of the insurance com- 
panies for their failure to place in poli- 
cies the requirement that additional 
insurance should not be obtainable with- 
out the written consent of the agent. 
In resolutions adopted last year, the 
fire marshals requested the companies 
to consider reinstating the clause mak- 
ing this requirement in their policies 
believing that it would be possible to 
reduce over insurance or at least fix 
responsibility for its occurrence more 
easily if such a policy clause were in- 


serted. 
Evil of Over Insurance 


The fire marshals were agreed that 
over insurance was the chief cause of 
the incendiary fire, and that some effort 
should be made to penalize those who 
were responsible. Ex-Fire Marshal Rut- 
ledge of Michigan stated that the in- 
surance commissioner in his state had 
revoked some licenses where the state 
fire marshal’s department had shown 
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over insurance due to rank carelessness 
or what amounted to criminal negli- 
gence. 


Loss Ratio in Muskegon Reduced 


He stated also, however, that in Mus- 
kegon, Mich., he had called a special 
meeting of the agents of that city to 
consider the incendiary loss record there 
which was very bad. Twenty-six agents 
responded and promised to go over their 
books and eliminate over insurance. The 
result was that whereas Muskegon had 
had a very bad record for many years, 
there has now been but one case in three 
years. Mr. Rutledge cited this as an 
ex xample of what the local agents might 
do if they determined to do it. 


Effect of Race for Volume 


Fire Marshall E. P. Heaton of On- 
tario, Canada, who said that he had had 
50 years’ experience in the insurance 
business, declared that the insurance 
companies and agents would never ex- 
tricate themselves from present condi- 
tions, that competitive fights for business 
had led the companies from one lib- 
eralization to another in their treatment 
of agents and policyholders and that the 
process had gone so far that the situa- 
tion was practically hopeless so far as 
expecting correction to come from the 
insurance companies themselves. Mr. 
Heaton did not condemn the insurance 
company executives; in fact, he indi- 
cated his sympathy with ‘them, believing 
that each in his individual capacity was 
doing the best he could. 

Resolutions Adopted 5 

The convention adopted a number of 
special resolutions among which was the 
following: 

This organization wishes to again re- 
affirm that the primary cause of arson is 
over-insurance. 

THEREFORE, we, 
the Fire Marshals’ Association of North 
America in convention assembled, do 
condemn this practice and recommend 
that all possible steps be taken to pre- 
vent it. That the fire insurance com- 
panies cooperate more intensively with 


the members of 
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5 | ths Sivan commissioners with a view 
ot strengthening the present agents’ 
qualification laws in order to elevate the 
personnel of the fire insurance agents 
and brokers in the United States. 

We further recommend that the fol- 
lowing clause be added to all fire insur- 
ance policies: “Additional insurance not 
permitted without the written consent of 
the agent of this company.” 





Insurance Stock 
— ! 


NEW YORK, Sept. 17.—Quotations 
on the most generally traded gg 





stocks, as furnished by J. K. Rice, Jr., 
& Co., are: 
New York Companies 
Par Div. Bid Asked 

Amer. Alliance ..$100 20 $365 $375 
Bankers & Ship.. 100 *2%4 180 vas 
Carolina Ins. .... 10 *30c 32 35 
City of New York 100 12 220 230 
Continental ..... 25 24 92 95 
Fidelity-Phenix.. 25 24 130 135 
Glens Falls...... 10 24 67 72 
Great American... 100 16 255 260 
Globe & Rutgers 100 20 980 1000 
Hanover aca ae 10 123 135 
DGD 202s sa eeend 100 18 345 352 
National Liberty. 50 20 205 ane 
PIGGEEEE scacicces OF 16 152 158 
Northern ........ 100 10 210 220 
North River...... 25 12 65 75 
PACihS Vaacwcds. 26 24 125 “ne 
United States.... 20 20 93 98 


Westchester 
Casualty and Surety 


American waeety 50 12 106 116 
Fidelity & Cas. d ome 
National Surety. 100 9 160 165 
N. Y. Plate Glass 25 16 63 ee 
U. S. Casualty... 100 10 225 


Hartford Companies 


Aetna (Fire)..... 100 24 580 590 
Automobile ..... 100 10 520 530 
Aetna Life..... 100 12 735 745 
Aetna Cas. & Sur. 100 12 595 610 
First Reinsurance 100 10 226 235 
Hartford Fire.... 100 20 615 625 


Hartford St. Boil. 100 12 450 


| National Fire.... 100 20 590 600 





~~ ——=—= 
Par Div. Bid As 

Phoenix ,Fire)... 100 20 505 “siKe@ 

SERVERS wcccccs 100 21% 900 915 


Philadelphia Companies 


BEMOARSO ccccaccss 1 15 35 38 
Fire Association. 50 40 465 475 
PURER cesccaee 25 28 134 140 
Ins. Co. N. Amer. 10 25 59 61 
Ins. Co. State Pa. 100 6 175 Pee 
People’s National 25 5 27 33 
New Jersey Companies 
American ....... 5 20 19 21 
Camden Fire..... 5 14 11 14 
Firemen’s ...... 50 24 195 200 
New Jersey...... 25 


Baltimore Companies 
Fidelity & Dep.. 50 10 87 RR 
Maryland Cas.... 25 18 88 81 
New Amster. Cas. 10 23 40 41 
U. S. Fid. & Guar. 50 18 154 156 


*Initial dividend. 
Bennett Still in the West 

Secretary Walter H. Bennett of the 
National Association of Insurance 
Agents remained over in Milwaukee, fol- 
lowing the convention in order to get 
the proceedings transcribed and the de- 
tail work cleaned up. He then moved 
on to Chicago to continue his work. 

On Thursday evening, Mr. Bennett 
will go to Kansas City and spent a few 
days with Cliff C. Jones of that city, 
the newly elected chairman of the execu- 
tive committee. From Kansas City, Mr. 
Bennett will go to Sioux City, Ia., to 
attend he annual meeting of the Iowa 
Association of Insurance Agents, where 
he will make a talk. 


Texas Initiation Postponed 


DALLAS, TEX., Sept. 16.—The initia- 
tion ceremony of the Texas Blue Goose 
scheduled to be held on Sept. 13 was 
postponed on account of the death of 
Paul O’Day. The meeting will be held 
on Sept. 20 at George S. Wright's farm 
near White Rock. 





Charles Hughes, Auditor of the New 
York insurance department, sailed Satur- 
day for England to be gone a month 
visiting Cornwall and Plymouth and also 

| Monte Carlo. 
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Union Insurance Society 


of CANTON, Ltd. 


UNITED STATES BRANCH 
175 West Jackson Boulevard 
CHICAGO 


Service such as the Union of Canton gives is making 
better and bigger business, better and stronger agents 
and better and more thoroughly satisfied clients. 


MARSH & 


MSLENNAN 


United States Managers 


ULRIC S. ATKINSON 
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NEW ‘ORLEANS 


Dept. 


CRAVENS, DARGAN & CO. 
Managers for Texas 


HOUSTON, TEXAS 


Assistant United States Manager 


L. B. LEIGH & CO. 
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LITTLE ROCK, ARK. 
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Current Advertisement \EA% 
appearing in the ; 





Saturday Evening Post 

Century 

Review of Reviews C) here should the individual's 
World's Work responsibility end ? 
Atlantic Monthly | P ) 

Scribners ig 

Harpers 





North America insurance protection has been an influential 
factor in the development of American Commerce and in- 
dustry since 1792. 


And the Insurance Company of North America, which 
helped to start the American agency system, extends the 
fullest cooperation to its representatives in the field. 


Represent the Insurance Company of North America, the 
oldest American fire and marine insurance company. 


Insurance Company of 
North America 


PHILADELPHIA 


and the 


Indemnity Insurance Company of North America 


write practically every form of insurance except life 
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WHY MANY EXAMINERS FAIL | 








DAILY report examiner should be | 
open minded, broad gauged, and 
unprejudiced. He should pass upon 
each piece of business offered ac- 
cording to the individual merits of that 
business, and almost irrespective of the 
loss ratio on the class. He should find 
reasons for writing a majority of busi- 
ness presented, instead of reasons for 
turning it down. He should not allow 
the existence of rules and prohibited 
line sheets to sway his judgment. He 
should be and do all of these things. 
But is he, and does he? No. 
Why not? 


oe * 
PRINCIPALLY because precedents 
and customs do not allow him to. 
One is speaking now of the average 
examiner. Here is what happens, or 
has happened in nearly every company | 
office in the country: An examiner gets 
what appears to be a good piece of busi- 
ness from an agency that has been 
profitable. The classification is all right, 
the mercantile rating passes muster, and 
the only thing in question is the amount 
which seems to be a few thousands too | 
high. The examiner puts the daily re- 
port to one side expecting to take it up 
with the manager or assistant manager. | 
He continues with his routine work, and 
tries several times to see his superior 
officer. Every effort is a failure. The 
manager is. either out of the office, or 
at a committee meeting, or “in confer- 
ence.” The examiner has a heavy pres- 
sure of duties, and finally gives it up as | 
a bad job. He decides that although 
the company might be safer with only | 
$8,000 an authorization of $10,000 is 
not too much. The circumstances seem 
favorable, and he passes the business 
on through. 
a 
OME fine day a few months later a 
telegram comes from the agency re-| 
porting a total loss of $10,000. The tel- 
egram goes to the Manager. upon read- 
ing it the manager nearly has apoplexy, 
pushes several buttons on his desk 
frantically and vigorously, wants to| 
know who passed the line, why they | 
authorized it, why it wasn’t cut down to} 
$2,500, why he wasn’t consulted about it, 
whether the examiner doesn’t know that 
$2,500 would have been more than ample 
on a risk of that kind, etc., etc., etc. | 
In other words he holds a post-mortem 
during which the examiner trembles for | 
his life, and feels certain that he is going 
to lose his job. 
££ © 
PAS passing through two or three | 
; of these experiences does an exam- | 
iner take any more chances of the same 
thing happening again. The obvious 
answer is that he does not. He asks 
the manager to formulate a strict set | 
of rules that he may closely observe, 
and thus avoid excessive losses. The 
manager perhaps tells him a great deal 
about undesirable classifications, risks to 
avoid, and amounts to adhere to. The | 


| are concerned it is not overdrawn. 


| conservative, careful examiner. 
* 


manager tells him much because if he 
told him little the examiner might not 
be impressed with his knowledge. Hav- 


to him the examiner takes 
observe them to the letter. 
down a great deal of business that might 
otherwise be written, and when the 
agent or field man protests he falls back 
on the alibi that the manager has said 
that this, that, and the other rule must 
be observed in the writing of business. 
The examiner is thus cowed and beaten, | 
and robbed of the chance to use his 
imagination and sound judgment. 
: = * 


ERHAPS this is a rather dark pic- | 
ture, but so far as some companies | 
The | 
importance of the examiner in his con- | 
tact with agents is often underestimated 
by companies. Out of what the exam- | 
iner does the agents form their opinion 
of the company as a whole. The man- 
ager, or assistant manager, or executives 
are not passing upon the vast majority 
of lines, but instead the decisions are 
being made by the examiner. What the 
examiners do, then, and how they do it } 
has a most direct bearing upon the atti- 
tude that agents assume toward a com- 
pany. If the examiner is cautious, un- 
yielding, unvilling to extend beyond 
certain fixed rules, agents soon learn 
that his company will write only certain 
amounts on given classifications and in 
a certain way. They find that there is 
no flexibility, and that their business 
must fit prescribed rules or it will be 
rejected or cut down. As time goes on 
agents having other companies that are 
more liberal and accommodating com- 
mence to avoid offering some of their 
best business to the company with the 


* * 
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| which many lessons may be learned. It 


is the post-mortem that involves losses 


| of other companies. That is, the exam- 


| ing had these rules of conduct laid down | 


care to | 


He turns | He draws deductions from the loss and 


iner of, for example, the Aetna is called 
in by his manager who tells him that the 
Home has just sustained a $25,000 loss 
on a particular risk. The Aetna man- 
ager discusses with his examiner the 
character of the risk, and the amount 
that should have been authorized on it. 


talks them over with his examiner. All 


| of this does not directly relate to the 


Aetna, or to anything that the Aetna 
examiner has done. It is an object 
lesson, but it does not strike fear and 
terror into the heart of the Aetna exam- 
iner. Such post-mortems are desirable, 


{as they permit of a free discussion on 


the part of not only the manager but 
the examiner as well. 
* * * 

ITH post-mortems out of the way, 

or at least the old kind of post- 
mortems, we come down to a consid- 
eration of how the examiner should 
work and what he should have to work 
with. A company official known for his 
ability to develop high grade examiners 
made this comment on the question re- 
cently: “An examiner should‘ always 
have handy a record of the business 
done by all the agencies in his field. 
Most examiners haven’t. Such a record 
is in the general company figures, but is 
not usually given to the examiner. He 
should, through this record, become 
familiar with the loss ratios of the 
agents whose business he is examining. 
Thus, if a risk is offered from an agent 
whose loss ratio over a period of years 
has been excessive the examiner may 
quite properly be rather doubtful about 
it, and be less inclined to pass it than 
he would if the record of the agency 
showed a profit over a period of years. 
Some agents are conscientious, and do 
a great deal of underwriting on their 
own account. Others are inclined to get 
all the business that they can, and pass 


| the entire underwriting burden to the 


HAT tools should an examiner | 


have to work with, and what can a 
manager do to make an examiner more 
self-reliant and certain of his judgment? 


An agency record discloses 
It makes him 


company. 
all this to the examiner. 


| understand just what kind of agency he 


In the first place, post-mortems over | 
losses should be eliminated entirely, or | 
should be confined to losses in which | 


the company is not involved. There can 


be no doubt that the manager who brow- | 
beats and abuses his examiner for pass- | 
ing a line makes of that examiner, after | 
a few such outbursts, an individual of | 


no force of characer, entirely devoid of 
good judgment or initiative. If the 
examiner has to live 


| that any moment he may be subjected 
|} to a severe dressing down from the 


manager for passing a line that seemed 
allright, he is finally going to come to 
the point where he will authorize only 
the smallest possible maximum. He 
will then be turning away as much busi- 


ness as he writes. 
* % 


* 
OST-MORTEMS, therefore, are bad 
There is nothing to be said in favor 

of them. But there is a certain kind ot 
post-mortem that is helpful, and from 


in constant fear | 


is dealing with and what they are likely 
or liable to do. From the agency record 
the examiner can, to a large extent, de- 
termine what agencies are trying con- 
stantly to foist poor business upon the 
company. The agency record speaks 
volumes to the examiner who will take 
the time to study it closely. Equipped 
with it, the examiner is able to proceed 
intelligently to underwrite offerings 
from all of the agents in his field. 
x * * 


| 66" HEN too, the examiner should be 


permitted some latitude in forming 
his judgment. He should not be pinned 
down to the writing of say $1,500 net 
on saw mills, for instance. He should 
be allowed to write anywhere from 
$1,000 to say $3,500 net. He should be 


| allowed to bring his judgment into play 


and to dectde what amount to authorize 
after considering more of the factors in 
the case. He should have the benefit of 
consultation with his superior officer. 
In some offices this is possible, and in 


others it rarely takes place. The idea} 


—.. 


office is one in which there are men who 
act in the general capacity of superin- 
tendents of agencies, but who are, jn 
reality head examiners. With these 
men the examiners may take up the 
unusual cases, the risks about which he 
is uncertain. If the agency superintend- 
ents are in doubt they in turn may go 
to the assistant manager who may want 
to take the main cases to the manager 
himself. In this way all of the real 
underwriting talent in the office may be 
available to pass upon at least the more 
unusual or outstanding offerings. 
ae 


6s1Q UT in so many offices this is not 
done. The examiner is out on the 
limb of a tree, so to speak. He has a 
general set of rules before him which 
must be observed, and it is not often 
that he consults with the assistant man- 
ager, or manager, principally because he 
fears that to do so would indicate that 
he does not know his job very well. To 
be sure, in some offices the manager or 
assistant manager makes it a practice 
to ‘go on the maps’ during a certain 
portion of each day, but the small 
amount of time allotted to this work 
does not permit of a thorough considera- 
tion of all the cases that should get the 
attention of the manager or assistant 
manager. 
~ *x * 
66 LAINLY speaking, the trouble is 
that so many managers, or officials, 
get their minds far away from under- 
writing problems once they have been 
elevated to official positions. It is a fact 
that most executives are advanced to 
higher offices because of their under- 
writing knowledge, but after they com- 
mence to occupy official positions they 
turn their attention to other problems 
besides underwriting questions. They 
gradually divorce themselves from 
purely underwriting problems, and their 
duties become of a more general nature. 
They allow the examiner to shift too 
much for himself. They do not give 
him the benefit of their own store of 
knowledge. As time passes they lose 
their keen underwriting sense, and do 
not go over underwriting questions so 
frequently as they might, for fear of dis- 
closing their lack of familiarity with 
current questions. 
“ * 
ad ik examiner is, if a fair estimate 
be placed upon him, the point of 
contact. It is through him that the 
agent forms his estimate of a company. 
If the examiner is courteous, considerate, 
and exhibits good judgment, if he 
passes upon cases intelligently and con- 
siders their individual merits if, in short, 
he displays all of the qualities that a first 
rate top-notcher examiner displays he 
builds up in the minds of agents the im- 
pression that the company is reasonable, 
that its rules are flexible, and that it is 
seeking constantly ways and means of 
writing every possible piece of business. 
If the examiner, on the other hand, does 
none of these things, or fails to do most 
of them because the hard and fast rules 
that are laid down for him do not per- 
mit him to, then the agent forms just 
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GIANT FIRE POLICIES 
CREATE DIFFICULTIES 


Change in Reinsurance Systems Is 
Being Effected as a 
Result 


NOW IN GENERAL DEMAND 


Lines of Unprecedented Size are Now 
Handled Singly in Rapid Read- 
justment of Practice 


NEW YORK, Sept. 17.—While ap- 
preciating that the large policy in the 
fire insurance business is here to stay, 
property-owners in ever growing num- 
bers calling for it, a company executive 
is quoted in a recent issue of the “Jour- 
nal of Commerce” as suggesting that 
local agents, writing contracts of this 
character, would improve their relations 
one with another by arranging for rein- 
surance beyond the net retention of the 
company writing the underlying policy, 
with other companies in their office, or 
with those represented by fellow agents. 

Two Primary Objections 


There are two primary objections to 
this idea, and it is hard to see wherein 
these can be overcome. In the first 
place the agent himself is fearful about 
letting a competitor know as to his ex- 
pirations, and again a number of com- 
panies absolutely forbid their agents ar- 
ranging reinsurances for them; insisting 
that matters of this character be dealt 
with wholly at headquarters. Years 
ago before the fire companies had any- 
thing like the individual carrying ca- 
pacity the great majority of them possess 
today, it was their invariable custom to 
furnish local representatives with classi- 
fication and line sheets; the latter, as a 
rule, being for what would now be re- 
garded as insignificant amounts, while 
the list of prohibited classes was a yard 
in length. As companies increased their 
financial resources and extended their 
reinsurance facilities, the prohibited list 
was steadily curtailed and the carrying 
capacity broadened, until today the 
former is used only by the smaller and 
newer companies, while the “sky is the 
limit” so far as individual lines are con- 
sidered. 


Rapid Development Seen 


As indicating the development that 
has taken place in this respect within the 
past 20 years a company officer told the 
writer that he well recalled the excite- 
ment that obtained in the office of the 
Western Factory Insurance Association 
when a member company sent in a line 
of $30,000 at a 30 cent rate. Today the 
acceptance of a $300,000 line at a 15 cent | 
rate is but a part of the day’s routine. 
A few months ago the Buffalo agent | 
of a prominent foreign company threat- 
ened to resign its representation, assert- 
ing it was too conservative in its accept- 
ance of lines. The manager asked the 
local man how large a policy he wanted 
for one of his particularly choice risks. 
The agent said: “I’m shy $650,000.” “I'll 
cover it for you,” said the official. Going 
down the record the manager succes- 
sively authorized lines of $500,000; $240,- 
000, and so on, agreeing virtually to 
handle everything the agent had in his 
office. Of course, the excess was ab- 
sorbed through reinsurance. 

In the absence of class prohibitions 
and line limits, the companies that write 
freely insist upon doing the reinsurance 
themselves, holding that only through 
such a course are they enabled to de- 
termine how much they care to retain 
upon a particular class of risk, and the 
type of company getting the excess. 
The treaty reinsurance practice, under 














STATISTICS RELATIVE TO ANNUAL LOSSES 
BY FIRE IN THE UNITED STATES 








1. According to the National Board, 
fires kill 15,000 Americans annually and 
injure thousands of others. 

2. The national fire loss last year 
was more than $500,000,000, an amount 
equal to the total cost of the Panama 
Canal. This represents an average loss 
of $4.50 for every citizen of the country. 

3. The total monetary loss including 
fire waste, cost of fire protection, loss of 
business due to fire, etc., is estimated to 
be more than $1,000,000,000 annually. 

4. The average per capita fire loss in 
Great Britain, France, Italy, Germany 
and other European nations is less than 
$1. Some reasons for our high loss 
figure are traditional carelessness, type 
of construction and lack of personal 
liability for negligence in causing fires 

LEADING CAUSES OF FIRES 


1. Carelessness is the underlying 
cause of most fires. It is estimated that 
75 percent of them are avoidable if 
ample precautions are taken. 

2. The five leading causes of fire are 
all in the preventable or partially pre- 
ventable class. In order of importance, 
they are “Matches and Smoking,” “De- 
fective Chimneys and Flues,” “Stoves, 
Furnaces, Boilers and Their Pipes,” 
“Spontaneors Combustion” and 
tricity.” 

3. Matches and smoking caused a 
loss of nearly $26,000,000 in 1922. These 
fires could have been prevented if care 
had been taken in extinguishing matches, 
ashes and butts before disposing of them. 

4. Defective flues and chimneys de- 
stroyed property valued 


! 


“Elec- | 


at $18,550,000 | 


> 


was caused by improper installation or 
overheating. 

6. Proper disposal of oily rags, waste 
and rubbish will prevent many of the 
fires caused by spontaneous combustion. 
Loss from this source was $14,500,000 
in 1922. 

7. Electricity caused the destruction 
of almost $12,000,000 worth of property 
in 1922. The use of improper fuses and 
fuse substitutes and the improper care 
of electric pressing irons are two lead- 
ing sources of electrical fires. All elec- 
trical installations should be inspected 
and approved before the current is 
connected. 


GENERAL SUGGESTIONS 


1. Industrial plants, mercantile es 
tablishments and homes should be thor- 
oughly inspected by their owners to 
determine whether dangerous conditions 
exist. 

2. General cleanliness 
large contributing factor in reducing 
fire losses. Preventable fires seldom 
start in clean places. 

3. Many fires in dwellings would re- 
sult in little or no damage if first aid 
apparatus such as fire extinguishers and 
water pails were kept handy and in 
readiness for service. 

4. Every citizen should know the 
location of the fire alarm box nearest 
to his home, place of business or school 


should be a 


and should learn how to turn in an 
alarm. 

5. In giving a fire alarm by tele- 
phone, one should immediately ask 


the operator for the fire department 








in 1922. This is an increase of $3,750,- | instead of taking time to look up 
000, over the preceding year. a number. It is important that 

5. Fire loss from stoves, furnaces. | the exact location of the fire’ be 
boilers and their pipes totaled nearly | described in order that the appara- 
$17,000,000 in 1922. Most of this waste | tus may lose no time in responding 
which the direct writing company obli-| their subsidiaries the desirable risks. 


gated itself to cede a given percentage 
of its business to the treaty office or 
offices, and in some cases there were 
as many as eight of the latter, each 
getting a share of a line in turn, was 
followed by the group office plan, under 
which one or more subsidiary com- 
panies are given a slice of the business 
written by the parent organization. This 
practice not only enables the ownership 


company to keep within its own family | 


business formerly granted treaty com- 
panies, but secures to the smaller institu- 
tions a class and a spread of business 
that could not hope to secure if they 
were acting independently and were 


without the support and prestige that | 


accrues from their affiliation with a giant 
corporation. 


Complain of Practice 


Reinsurance companies complain that 
the development of the group company 
plan has taken from them a lot of choice 
business they formerly had, and that the 
quality of their present offerings does 
not average up to that formerly secured. 


| That the companies having subsidiaries 


should desire to feed them with the 
better grade of risks is wholly natural, 
and yet it must be borne in mind that un- 


treaties, one of two things will inevitably 
happen; they will either enter the field 
of direct writing and thereby increase an 
already keen competition, or they will 
liquidate and cease operations entirely. 
In the latter case the carrying capacity 
the reinsurance companies now supply, 
and in the aggregate the amount is very 
large, will be lost and the direct writing 
offices will have to broaden their net re- 
tentions to absorb the difference, or re- 
duce their existing lines. 
Case of Reinsurance Bureau 

The Reinsurance Bureau of this city 
was forced to cease operations a short 
time ago, simply because of the adverse 
quality of the business sent it by its 
membership companies, the latter more 
and more retaining to themselves or for 


When this process began it was only a 
question of time before the bureau would 
have to quit, and the marvel was that 
the organization continued to function 
as long as it did. 


HEARING NOW ON IN TEXAS 
Companies Declare That Recent Ruling 
Is Driving Business to Concerns 
Not Licensed 





AUSTIN, TEX., Sept. 17—A _ hear- 
ing is being held here on the recent 
order of Commissioner Scott to the 
effect that on and after Sept. 1 fire and 
casualty companies may not pay com- 
missions on Texas business to non-resi- 
dents of the state. Company represen- 


tatives are undertaking to convince Mr. | 


Scott that the results of his order would 


be the diversion of business to compa- | 


nies ndét regularly licensed in the state, 
thus depriving the regular Texas agents 
of the commissions they have been re- 
ceiving for countersigning the policies 
written by outside brokers. In addition, 


| it is being contended by company execu- 
| less the reinsurance companies be en- | 
| abled to make a profit out of their 


tives that if Mr. Scott’s proposed order 
becomes effective, it will deprive the 
state of taxes on such business. 


Admitted Companies Lose 


Since Sept. 1, the companies admitted 
to Texas have been forced to tell 
brokers that they could allow them no 
commission on Texas business, with the 
result that the admitted ——— have 
been receiving none of the offerings of 
outside brokers. The business has been 
going to the non-admitted concerns. 
This is being pointed out to Mr. Scott. 


Is Visiting Home Office 
A. C. Hackenberger, special agent of 
the Concordia Fire of Milwaukee at Mif- 
fiington, Pa., for the Pennsylvania and 
Maryland territory, is spending the week 
at the home offices of the company in 
Milwaukee, 





| about it: 


AGENTS’ INTEREST IN 


CASUALTY LINES GROWS 





Forces Matter on Attention of 
Fire Company Exceu- 
tives 


PREMIUM LOSS FOLLOWS 





Big Bopm for Casualty Income, but 
Fire Business Is Showing Effect 
of Complex Regulations 


Fire companies can no longer afford 
to ignore or remain indifferent to the 
disposition on the part of agents to 
branch out into the writing of casualty 
business on a large scale. It is undeni- 
ably true that more and more agents are 
devoting an increasing amount of their 
sales efforts to the solicitation of casu- 
alty business of one kind or another, No 
fire insurance official who is in close 
touch with the situation is willing to 
state that fire premiums are not suffer- 
ing as a result of the added interest in 


the writing of the casualty lines that 
most aggressive agents have shown. 


Raises Many Questions 


Why is this? Why will most agents 
practically ignore the fire insurance side 
lines and yet devote much time and 
attention to the writing of the casualty 
side lines? Why are casualty com- 
panies growing by leaps and_ bounds, 
while fire companies are making only 
normal progress? What accounts for 
this marked tendency of local agents to 
write more casualty business and less 
fire insurance? In the words of the 
office boy, “How come?” 


Involved and Complex 


Most agents when asked about it say 
that the writing of fire insurance has 
become too involved ahd complex a 
matter. The agent desiring to write 
even the most ordinary risk must ob- 
serve this, that, and the other rule, 
must use exactly the correct form, must 
not bat an eye or cross a “t” that is out 
of line with the established practice and 
must follow such a thoroughly pre- 
scribed course that the writing of a 
fire insurance policy is anything but a 
pleasant task. At least that is what 
agents say. Let a few of them tell 
“Yes, I am writing more casu- 
alty business than I ever did before and 
intend to write even more instead of 
less,” declares a very aggressive and 
successful agent. “The fire companies 
are making it too hard for agents to 
operate. As I see it the fire insurance 
business is over-organized and is being 
operated by a complicated series of 
committees. An agent has no oppor- 
tunity to use his initiative or judgment. 
He must do exactly what he is told 
and before he can accustom himself to 
one set of rules, another set is made 
effective. An agent gets an idea that 
the fire companies place no trust in 
their representatives. If the least little 
thing is out of line the company makes 
an issue of it, or is forced by some 
committee to make an issue of it, and 
there is trouble, annoyance and corre- 
spondence for the agent. I am tired 
of it. I am writing casualty business. 
It is easy to get and simple to handle. 
The premiums are large and the fe- 
newals are with most of the lines annual 
instead of at three or five year periods.” 


Monetary Attraction 


Another agent when asked what his 
office was doing said, “My office and 


every other office that wants to get 
ahead must turn its attention to the 
writing of the casualty lines. 

(CONTINUED ON 


The fire 
PAGE 37) 
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Queen Agents from ocean to ocean 
are safeguarding with Good Insurance 
the Capital and Savings represented 
in the Industries, Commerce and 
Homes of America. 


INCORPORATED IN NEW YORK STATE 1891 


CAPITAL $3,000,000 
HEAD OFFICE: 84 WILLIAM STREET, NEW YORK CITY 


WESTERN DEPARTMENT SOUTHERN DEPARTMENT PaciFic Coast DEPARTMENT 
F. P. HAMILTON, MANAGER S. Y. TUPPER, MANAGER ROLLA V. WATT, MANAGER 
CHICAGO ATLANTA SAN FRANCISCO 
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STRONG SPEAKERS SECURED |L. D. CHANDLER IS RESIGNING 





Annual Meeting of the State Association | Assistant Manager of the Liverpool & 


of Insurance Agents Will Be 
Held at Kokomo 





The program for the annual meeting 
of the Indiana Association of Insurance 


Agents to be held at Kokomo, Ind., 
Oct. 9-10, has practically been com- 
pleted. President Elmer F. Abernethy 


of the organization has to fill in some | 


of the minor points and secure speakers 
for the banquet. The major places on 
the program, however, have all been 
filled. The following is the program: 


Thursday Morning, Oct. 9 


9 O’'Clock—Registration of Attendants. 
10:30 O’Clock-—-Convention Hall—Call 
to order by the President. 
Singing—“America.” 
Invocation, 
Address of Welcome. 
Response. 
Annual Elmer F. 


President's Address, 


Abernethy, South Bend, Ind. 
Secretary-Treasurer’s Report, Oscar 
Schmidt, Indianapolis, Ind. 
teport of Committee on “Fire Pre- 


vention,” A. G. 
chairman. 

Report of Committee on Membership, 
Cc. E. Graves, Frankfort, Ind. 

Report of Committee on 
J. D. Miltenberger, Muncie, 
man, 

Report of Special Committees. 

Appointment of Committees. 


Trusler, Connersville, 


Legislation, 
Ind., Chair- 


Thursday Afternoon 

2 O'Clock, 

Singing. 

Address—“Adjustments of Fire Losses,” 
W. A. Bament, General Adjuster, 
of New York. 

Questions. 

Address—“The National Association of 
Insurance Agents,” Thomas C. Moffatt, 
Newark, N. J., President. 

Address—Practical Suggestions in 
Soliciting Insurance, Rudolph Buck, As- 
sistant Manager Western Factory. 

4 O’Clock—Conference of Representa- 
tives of Local Boards in Indiana. To 
this meeting all members of the Asso- 
ciation and all insurance agents are 
invited. 


Convention Hall. 


Thursday Evening 


7 O’Clock—Banquet, Masonic Hall. 


Friday Morning, Oct. 10 


10 O’Clock—Convention Hall. 
Singing. 
Address—‘“Surety 
Welton, 
posit. 
Address—“Casualty Insurance,” 
Braniff, President National 
of Casualty 


Bonds,” Spencer 
Vice-President Fidelity 


Agents, Oklahoma City. 


Home 


| Wheeler and D. W. Pierce. 


London & Globe in West to Be 
Local Agent 


Announcement is made this week of 
the resignation of L. D. Chandler of 
Chicago as assistant western manager 
of the Liverpool & London & Globe and 
Star to become associated with the local 
agency of Wheeler Bros. & Pierce at 
Los Angeles. Mr. Chandler’s resigna- 
tion takes effect Oct. 1. 

He will drive out to Los Angeles and 
start in his new work there about Oct. 
15. Mr.~ Chandler is returning home. 
He is a Los Angeles product, having 
formerly been assistant secretary of the 
Board of Fire Underwriters of the Pa- 
cific at Los Angeles. 

In 1913 he became special agent for 


eee 








L. D, CHANDLER 


the Liverpool & London & Globe, trav- 
eling in southern California and Arizona 
with headquarters in Los Angeles. The 
Wheeler Brothers & Pierce agency is 35 
years of age and is the largest in the 
city. The main factors are Harris W. 
Mr. Pierce 


| was formerly assistant manager of the 


& De- | 


T. B. | 
Association | 


Practical Demonstration of the Art of | 


Selling Insurance. D. J. O’Keeffe, sales- 
man, Fort Wayne, Ind.; Don Van Liew, 
purchaser, Gary, Ind. 


Friday Afternoon 


2 O’Clock—Convention Hall. 

Singing. 

Address—“Use and Occupancy Insur- 
ance and Kindred Lines,” W. S. Foster, 
Assistant Manager North America, Chi- 
cago. 


Address — “Accident Prevention, Dr. 
Willis A. Moore, Manager Cincinnati 
Safety Council, Chamber of Commerce, | 


Cincinnati, O. 

Report of Resolutions Committee. 

Report of Auditing Committee. 

Report of Nominating Committee. 

Adjournment. 

General Subjects for Discusssion: 

(Here will be listed a number of sub- 
jects of general interest to the agents, 
such as Agency Qualification Law, Com- 
pulsory Automobile Insurance, 
panies and Multiple Agency 
tion, A Legislative Program, Local 
Boards to include an entire county, and 
many others that will suggest them- 
selves. There will be no set times for 
any particular discussion of any particu- 
lar subject, but can be taken 
time when opportunity presents.) 


tepresenta- 


New York Underwriters on the coast. 
One of its companies is the Liverpool 


| meeting. 





CONTINGENT PLAN REJECTED 


Southeastern Underwriters Association 
Fails to Pass Proposed Amend- 
ment to Commission Rates 


The Southeastern Underwriters Asso- 
ciation has declined to amend its con- 
stitution to change the commission 
rates to agents from the present graded 
scale of 15, 20 and 25 percent to a 15 
percent flat and 10 percent contingent 
basis. The opposition to the contin- 
gent plan was so decided that the pro- 
posed amendment could not muster the 
necessary 75 percent of the member 
companies represented at this meeting. 
The special committee was instructed to 
report the result of the deliberation to 
non-association companies in an _ en- 
deavor to learn if there is any other 
plan of compensation that would bring 
these companies into cooperation. 

Of the total membership of 137, 118 
companies and underwriters’ agencies 
were represented at this important 
The 20 percent flat scale was 
not considered at the meeting, and it is 
thought that if it had been put to a 
vote this scale would have had even 
less support than the contingent plan. 


Would Increase Expenses 


It is believed by some that the con- 
tingent plan would not satisfy the 
agents, who have expressed a strong 
desire for a 20 percent flat rate. The 
chief consideration, however, was the 
belief that it would cost the companies 
more than the graded plan, as it is held 
by many officials that possible advan- 
tages in classification and reduced loss 
ratio do not weigh against positive in- 
creases in expenses. 

The association is on record as favor- 
ing separation in principle, but it de- 


cided some months ago to put forth | put out by the Royal Exchange, is now 


every effort to improve conditions in its 
field by conciliatory methods before re- 
verting to more drastic methods. 


& London & Globe and it is also gen- 
eral agent of the Globe Indemnity. 

Mr. Chandler was called in from the 
field to the Pacific department of his 
company, May 1, 1918, to be deputy 
assistant manager. He remained in 
that position until Jan. 1 this year, when 
he was made one of the assistant man- 
agers at Chicago. He is a young man 
of ability and fine experience. 








VIEWED FROM NEW YORK | 





By G. A. 





REPORT ON FIRE LOSSES 


The report for August of fire losses 


| handled by the committee on losses and 
General Discussion—Insurance Topics. | 


adjustments of the New York Board 
shows that of the 215 loss claims han- 
dled, 67 were on manufacturing risks, 


|} and 80 on retail stores of the manufac- 


turing risks; 18 were in garment factories, 


|and of the retail stores, dry goods was 


the largest individual class. There were 
16 restaurants in the list, nine storage 
buildings, and seven wholesalers and | 
jobbers. 
Attention is 


called to the fact that 


|! what are commonly known as the high 


hazard risks have not appeared very 


| often in the fire loss tabulation, whereas 
| those classes having a low rating ap- 


Com- | 


up any | 


pear frequently. The report states that 
the origin of the fire in five cases is 
under investigation by the fire marshal 
*x* * x 
OPEN NEW YORK OFFICE 
W. B. Brandt & Co., of San Fran- 
cisco, United States general agents for 
the all-risks insurance department of the 


| Commercial Union, will open a branch 


New York Sept. 22. W. B. 


president of the company, is 


office in 
Brandt, 


| now en route to New York to formally 


—— rence 1 





WATSON 





open the new office, after which he will 
devote about three months to an agency 
trip throughout the United States. He 
is accompanied by Mrs. Brandt. 
* * * 
JEWELRY WAS INSURED 


London Lloyds and the Federal of 
New Jersey are reported to have in- 


sured the valuable jewelry of Lord and | 


also of their 


Lady Mountbatten and E 
S. Cosden of 


hosts, Mr. and Mrs. 
Port Washington, L. I., under a jewel- 
ers block cover. The loss of gems 
valued at close to $200,000, was reported 
several days ago, since which time the 
police and detectives employed by the 
underwriters have been hard at work 
upon the case, though with what result 
has not been made public. 
* 2s 
CAMDEN INCREASES CAPITAL 


The board of directors of the Camden 
Fire has recommended an increase in 
the capital stock from $1,500,000 to $2,- 
000,000 by the issuance of 100,000 shares 
of new stock to present policyholders 
at par, $5 a share. A meeting of stock- 
holders has been called to act upon the 
recommendation Feb. 5, 1925. Each 
stockholder will be entitled to subscribe 


| manager, is 


September 18, 1994 


= 
—————— 


to one-third of his present holdings, and 
rights to subscribe will be transferable 
in whole or in part, terminating April 
1, 1925. 

There is no doubt that the stockholg- 
ers will approve such an advantageous 
recommendation to them, as the present 
book value of the stock is $12 a share 
and the quoted price last week was $1] 
bid and $14 asked. The rights to buy 
at $5 a share will no doubt sell at a 
good figure. The Camden, in line with 
its policy to increase its capital as jt 
grows, has made nine increases in the 
past 22 years. In every case except in 
1918, stockholders have paid twice the 
par value of the stock. The Camden js 
one of the old and reliable companies 
and has paid good dividends. 

* * x* 
AGENT IS CAUTIONED 

One of the largest insurance compa- 
nies found it necessary not long ago to 
warn an agent against using the agency 
letterheads furnished by that company 
in endorsing an issue of stock. In this 
particular case, the agent had written 
a letter to a stock promoting firm 
stating that he had purchased $5,000 
worth of the stock and declaring fur- 
ther that he believed it to be a good 
investment. The letter was written on 
the stationery of the company and while 
the man’s name appeared printed on 
the letter head as an agent, it was cer- 
tain that thousands of people glancing 
at the letter would regard it as reflect- 
ing the views of someone of responsible 
connection with the company, particu- 
larly since the letter was not signed by 
the man as an agent of the company. 
The companies are very jealous of the 
use which is made of their names in 
connection with any financial operations 
and believe that agents should be more 
than ordinarily careful when writing 
letters on company stationery having 
anything to do with personal financial 
transactions or recommendations. 

* 
COMPANY BEING 


The Provident Fire, the new company 


LICENSED 


being licensed in the various states. Its 
executive office is at 83 Maiden Lane, 
New York, which is the head office of 
the Royal Exchange in this country. 
The Provident is organized under the 
New Hampshire laws. The Royal Ex- 
change purchased the Prudential Fire of 
Rochester, N. H., and changed its name 
to the Provident. The Provident has 
$500,000 capital and like surplus. Gayle 
T. Forbush, United States manager of 
the Royal Exchange, is president of the 
Provident. Arthur Waller, assistant 
vice-president and John 
Koenig, chief accountant of the Royal 
Exchange, is secretary and treasurer. J. 
B. Tallman, of Chicago, is in charge otf 
the western field. 
— - 
STANDARD TO INCREASE CAPITAL 


Stockholders of the Standard Fire of 
Trenton on Monday voted approval of 
the plan of the directors to increase the 
capital stock from $400,000 to $500,000 
by selling 4,000 additional shares ot 
stock with a par value of $25 each. The 
new financing would increase the sur- 
plus by $100,000. 

* * * 
WAR RISK FOR CHINA 


According to the New York “Journal 
of Commerce,’ demand for war risk 
insurance on foreign owned property in 
China has been reduced, both in the 
New York and London markets, which 
indicates that the business has been 
taken car of. Rates continue firm at 1 
percent per month, 1% percent for 60 
days and 2 percent for three months 
cover with warranty of foreign owner- 
ship and location within the foreign 


| settlements. 


* x 
MISS INCH IN HOSPITAL 


Miss Maud E. Inch, assistant secretary 
of the Insurance Society of New York. 
is in Christ hospital in New York, where 
she will be forced to remain for some 
time because of a broken leg. Miss Inch 


| had just returned from a trip through 


the West Indies. She left New York 





CIP Pe emer 



































September 18, 1924 








THE NATIONAL 


UNDERWRITER 







































































an weTeeeeweMive see eriPeeiveeiveieic eee ele v) 
| Sprinkler Financi 
; ‘4 
: What is automatic sprinkler financing anyway, as 
a practiced by The Phillips Company which leaves the in- 
2 WARRANTY surance with the local agent? 
alt HE PHILLIPS COMPANY of It is simple: Supposing your customer wants to 
a} / Chicago has been financing the in- install sprinklers—and most of them do—but lacks the 
2 stallation of automatic sprinkler sys- funds to pay for the equipment. This we furnish divid- 
tems since 1903 ing the cost to him over four payments and then taking 
: as a fifth payment an equal sum which covers our ex- 
a The Phillips Company is not an in- penses and profit. This last payment approximates the 
c 4 surance broker and has no connection savings he makes in the first year’s premium payments. 
= or affiliation with any insurance office. , 
dg ‘ 
2 H Local agents can therefore consult Actually our expenses and profit, as you readily 
ah with us freely as our policy protects will see, costs your client nothing, as what he 
i their insurance relations with their pays us is what we save him. 
s customers. , , . 
5 Automatic sprinkler systems always earn their own 
The Phillips Company can give refer- way. Also they begin their protection at once to the 
: ences from your company or com- property of your clients and to the lives of their work- 
a panies and from THE NATIONAL men. 
: UNDERWRITER which would not . , ; 
ha ; , No agent will ever regret either recommending 
accept our advertising until convinced . : . : ‘ se : 4: : 
thal cur jlan of ear Gi ta sprinklers to his clients and providing immediate cash is 
agnccgll Osx oe not available, further suggesting financing through The 
in any way conflict with the principles sae o% é 
oe : Phillips Company. 
of agency practice, now universally z 
recognized. From an agency standpoint, a recent canvass of our 
many installations develops the following interesting 
3 The Phillips Company, upon the high facts: 
principles here set forth, will install “ ; ; : : 
automatic sprinklers in the plants of First:—By advocating automatic sprinkler 
your customers upon a liberal plan of protection, the agent absolutely elim- 
deferred payments out of the savings inates competition on the fire line. 
in premiums for the superior protec- Second :—He invariably is rewarded with other 
| Sow thus afforded. lines less competitive and possibly more 
THOS. H. GILL, Pres. : profitable. 
E. J. PHILLIPS, Vice-Pres. Will you lead the competition, or will you wait until 
R, E. PHILLIPS, Sec’y-Treas. it meets you? When you offer fire protection financed 
out of savings you will find you have an audience. 
Whenever you ARE threatened with the loss of a line, recom- 
mend Automatic Sprinklers on the Phillips Plan to your 
customer, phoning us at once, long distance, at OUR expense. 
The Phillips C 
i Franklin 4571 
108 South La Salle Street Long Distance Franklin 4572 CHICAGO, ILL. 
Franklin 4186 
Pi ae 



































ee 





20 





THE NATIONAL UNDERWRITER 





September 18, 1994 








on Aug. 26 for a three weeks’ vacation, 
but her ship was tossed about in a 120 
mile gale, during which sustained the 
accident that resulted in a fracture of 
her right thigh bone. 
x* *x * 
HUNTSMAN ELECTED PRESIDENT 


John F. Huntsman, Jr., was elected 
president of Starkweather & Shepley, 
Inc., to succeed the late George 
Shepley, at a meeting of the directors 


last week. Mr. 
with the company 36 years and for some 
years has been one of the vice-presi- 
dents and head of the New York office. 
Mr. Huntsman has spent his entire busi- 
ness life with Starkweather & Shepley. 
e+ 
JUPITER TO ENTER 
The Jupiter General of Bombay, India, 


has applied for admission to do fire 
business in New York state. 





| AS SEEN FROM CHICAGO 




















SAY RULE IS VIOLATED 


Some of the Union companies are 
charged with violating the rule in con- 
nection with mortgage interests of 
building loan associations. A mandatory 
form is provided for writing the mort- 
gage interests of these associations, 
covering all properties on which they 
have loans. This is restricted, however, 
to building loan associations. It is 
alleged that the form is being employ ed 
in writing the mortgage interest of loan 
and banking institutions. 

* 
ADDITIONAL DEMAND MADE 


There was a flurry last week owing 
to a sudden call by the Quaker Oats 
Company plant at Cedar Rapids, Ia., 
for an additional coverage of $1,000,000 
use and occupancy insurance. Johnson 
& Higgins control the line and as heavy 
property damage and use and occupancy 
pow ened had been placed some time ago, 

xhausting the capacity of many of the 
shisanis s, the Johnson & Higgins 
placer men were kept busy securing 
the additional desired. 

* 
OCT. 1 SET AS DEAD LINE 


The fiat has gone forth in connection 
with the commission agreement and 
Western Union companies have been 
advised that the governing committee 
has fixed Oct. 1, as the date when all 


agencies remaining “mixed” shall be 
placed on a 15% basis. This however, 
does not apply to so-called involuntarily 
mixed agencies, in which commissions 
shall be fixed at 15% on Nov. 1. _ In- 
voluntarily mixed agencies are defined 
as follows: 

“Agencies representing, on April 6 
1912, Bureau companies exclusively, ex- 
cept for the presence of Union compan- 
ies which entered the Union between 
Jan. 1, 1910, and April 6, 1912. This is 
understood to include companies which 
entered the Union following the semi- 
annual meeting in April, 1912.” All 
members who have not already filed lists 
of involuntarily mixed agencies have 
been asked to send them in to the gov- 
erning committee without delay. 


x* * * 
FEW REINSURANCE PLACERS 


The re-insurance placer man, in for- 
mer times being much in evidence, is 
now a rarity while a few of the com- 
panies still regard the placer as a neces- 
sary adjunct, the majority rely upon the 
telephone to secure their re-insurance. 
With the minority the opinion prevails 
that better success is obtained through 
the personal contact between the placer 
man and the examiner. It often hap- 
pens that an examiner will turn down a 
request by phone, being deluged with 
work; perhaps called upon about closing 


Huntsman has been ! 


time, and he may feel inclined to answer 
“have full line,” rather than go into the 
matter thoroughly. 

With the skillful placer man on the 
job, the result may be more satisfactory 
as he may be able to present some 
favorable circumstances surrounding a 
risk which will induce the examiner to 
give it more favorable consideration. 
Each side has its supporters with the 
telephone apparently in the lead. 


* * * 
LE PITRE IS CANDIDATE 


Melvin Le Pitre of Chicago, second 
assistant manager of the western de- 
partment of Fire Association, has an- 
nounced himself as a candidate for the 
position of treasurer of the Fire Under- 
writers Association of the Northwest. 
A. S. Jacobs, Illinois state agent of the 
Queen, who is at present the treasurer 
of the Northwest association, will retire 
from office this year after having served 
for three years. At the coming election 
a successor will be named. L. P. War- 
ren, Cook County manager of the Mil- 
waukee Mechanics, has already been 
placed in the field by his friends, and, 
now that the candidacy of Mr. Le Pitre 
has been announced, there is evidently 
going to be a race for the position. Mr. 
Le Pitre traveled in the Illinois field for 
many years. He served as president, 
vice-president and executive committee 
member on the Illinois State Board. 
He was vice-president of the Illinois 
Fire Prevention Association. He took 
a prominent part in all field activities 
in Illinois, and is well known in his 
home state. He was appointed second 
assistant manager of the western de- 
partment of the Fire Association last 


year. 
* * * 


NORTHWEST DIRECTORS TO MEET 
An informal meeting of the board of 
directors of the Fire Underwriters As- 


sociation of the Northwest will be held 
in Chicago next Monday. At that time 


the details of the program for the an-| where, after studying the various lines, 


nual meeting to be held October 15-16 


will be discussed, and the program wij] 
be announced some time next week, 
a. 


CHICAGO nasennans, LEAGUE 


Only two games were placed in the 
Chicago Baseball League last week, 
with results as follows: North America 
10-Hartford 5; National 8-National Lip. 
erty 3. The Springfield-Hartford game, 
reported forfeited to the former, was 
merely postponed because of the 
weather. 

The standing of the league is as 
follows: 


x Pe 
Won Lost cent 
5 > 


North America...... 15 2 882 
Royal ......ssseeeee 13 3 812 
Firemen’s Fund..... 11 5 687 
Hartford ...cccccces 7 7 500 
PUMSIORAL oem vc cccsece 7 8 466 
London & Lance...... 6 7 461 
Great American..... 7 9 438 
National Liberty..... 5 9 .357 
Kemper & Co........ 5 10 -333 
SprimseMela ..ccecsces 0 16 .000 


SAUTER GOES TO CANADA 


Fred G. Sauter, well known Cook 
county manager of a number of fire 
insurance companies, is going to Mon- 
treal, Can., to investigate the workings 
of the Canadian Automobile Theft & 
Protective Association, which is work- 
ing under the guidance of the national 
theft commitee of the National Auto- 
mobile Conference. Mr. Sauter is chair- 
man of this committee. 

The Canadian Association has been 
making good progress. Effort is made 
to get in touch with the Dominion au- 
thorities, but the main handicap is that 
when cars are taken across the border 
and sold, they cannot be returned to 
the United States. 

* * * 

The Purnell-Dudley Company of Chi- 

cago has been given the first agency of 


| the Star of New York. 


Howard Beardsley, son of Guy Beards- 
ley, vice-president of the Aetna Fire, 
has entered the inland marine depart- 
ment of the Automobile of Hartford, 


he will take up field work. 
































22 Garfield Place 


The Good Will that the Eureka-Security enjoys and passes on is one 


The same logic applies to your company. 
doesn’t make you want to step out from the crowd and show what really is 
in you, if its faith and interest in you is not a definite, tangible thing—then 
that priceless ingredient known as Good Will is apt to fall by the wayside. 


It Is Easier to Retan— 
Than Regain— 
Good Will 


You, as a local agent having the confidence and good will of your com- 
munity, are going to do everything in your power to retain this esteem. You 
are not going to give even ONE client cause to regret his business relations 
with you. As an insurance leader, you can’t afford it. 


of its chief assets. 


EFUREKA-SECURITY 


Fire & Marine Insurance Company 


(Known also as the Cincinnati Underwriters) 


If it doesn’t stimulate you, 


Cincinnati, Ohio 
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“What Will It Do 


for me 
after I’ve got it?’’ 


—is the question every prospect asks 
himself before purchasing insurance. 




































Insurance should do more than render protection. It 
should be a service ready to promptly recompense a 
loss. It should encourage confidence and stimulate 
inquiries regarding other lines of insurance. It should 
bring the client and agent into closer relationship; each 
is valuable to the other; the Company is valuable to 
them both. Therefore, sell the policies of the Company 
that is known for what it broadly represents. 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 


75 Maiden Lane, New York 








Hart Darlington, Manager J.F. Van Riper, Branch Secretary 
E i I C 
Incorporated 1806 
Hart Darlington, President J. F. Van Riper, Secretary 


The Oldest New York Insurance Company 


NORWICH UNION 


INDEMNITY COMPANY 


75 Maiden Lane, New York 


W. G. Falconer, President H. P. Jackson, Vice-Pres. 


Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, Rent, Use and 
Occupancy, Tourist Baggage, Riot and Civil Commotion, Liability, Bur- 
glary, Workmen’s Compensation, Accident and Health, Plate Glass. 


The Agent Who Seeks to Give Service Must Himself Be Well Served 


(COMPANIES | 
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Every Wednesday night THe NATIONAL UNDERWRITER is put aboard mail trams 
that make possible delwery on Thursday to subscribers within 500 miles of Chicago, 


and on Friday elsewhere except on the Pacific Coast. 
later delivery will receive prompt attention. 


Notice from subscribers of 





President’s Fire Prevention Plea 


PRESIDENT COOLIDGE in his proclamation, 
declaring Oct. 9 as National Fire Pre- 
vention Day, which is the 53d anniver- 
sary of the great Chicago fire of 1871 
set forth some truths regarding fire pre- 
vention and loss waste that should sink 
deep in the public mind. He says: 

“The problem of combating the stu- 
pendous waste is of national importance. 
If it is to be diminished, a special effort 
must be made to educate the public mind 
and conscience to the necessity of im- 
proving building construction, increasing 
a spirit of national carefulness. The 
preservation of thousands of lives and 
valuable property is a task worthy of 
our constant endeavor and wholesome 
cooperation.” 

Last year there were 1,454 deaths due 
to fire. There were 15,110 injured, while 
the property loss is set at $506,540,000. 


This special week, Oct. 5-11 affords 
the local agents an opportunity to ar- 
range for proper observance in their 
several localities. The Nationat Boarp, 
the NATIONAL Fire Protection ASsociA- 
TION and the Unitep States CHAMBER OF 
CoMMERCE in Washington, D. C. have 
all prepared material which is available 
upon request for the working out of a 
satisfactory program. Local agents 
should arrange for addresses to be made 
at luncheon clubs and other places. In 
some points, broadcasting radio stations 
will agree to have a brief address. 

There are now 250 cities already en- 
rolled in the United State Chamber Fire 
Waste Contest. This is a good oppor- 
tunity for local agents to get other cities 
interested. Write the Unitep States 
CHAMBER OF ComMMERCE, Mills Bldg., 
Washington, D. C., for material. 


Danger of Government Ownership 


THE people in demanding government 
ownership or greater government control 
do not appreciate the many results that 
would follow the government entering the 
different lines of business. For instance, 
if the government took over the insurance 


business the states and the federal gov- 
ernment would lose millions of dollars in 


taxes that now paid by insurance. 
once in a while a citizen feels that 
a municipality could do so much more for 
the people in the way of owning its public 
utilities. 

A writer in the Cleveland “News” com- 
ments on the suggestion that Z city pur- 
chase the street railway system. All 
surance men can read this to advantage 
because arguments are made 
state insurance the sort of 


are 
Every 


in- 
when for 
same answers 
should be made as are given by the Cleve- 
land writer. Here is what the Cleveland 


“News” says: 


“How much higher would our taxes be 
if the city owned the railway, thus re- 
lieving the railway of the necessity of 
paying local taxes on its property and 
taxes on its securities? 

“Past experience with municipally 
owned or operated utilities has taught 


that they are expensive experiments for | 


the .people and rich picking for politi- 
cians, Service is almost invariably poor, 
rates higher than would be permitted in 
the case of a privately owned utility 
supervised by the state or city, and the 
taxpayer is called upon to dig up the 
difference between what the privately 
owned utility would have to pay 
what the municipally owned utility does 
not pay. 

“A government owned and operated 
utility is the most arbitrary of concerns. 
Its employes are often political ap- 
pointees selected not for efficiency, but 
for their ‘influence,’ and they feel a cor- 
responding independence. Many of them 
could not stay a couple of weeks with 
a well managed private business where 
they would have to earn their pay and 
treat the firm’s customers with courtesy 
and intelligence.” 


Opportunity for Enlightment 


Tue address of M. H. AyLeswortH of 
New York City, managing director of the 
NATIONAL Exvectric Licut ASSOCIATION 
before a recent convention of local agents 
We are 

criticise the business of 
While we are not railroad 


was illuminating and timely. 
very prone to 


someone else. 


men, we have plenty of fault to find with 
railroads are operated. We 
do not know very much about the electric 
light and power plants, water works sys- 
tems, colleges and grocery stores, but we 
all could qualify as experts in being able 
to point out the mistakes in management 


the way the 


| within and 


| where do you get it? 


and } 


in these lines of business. We feel too 
that their charges are too high. 

Mr. AYLESWoRTH made it very plain to 
the fire insurance men that it is difficult 
to conceive of a man in their business 
advocating governing ownership and op- 
eration of public utility. The ownership 
of public utilities, Mr. AyLESworTH de- 
clared, is just a step toward the national- 
ization of kindred industries which would 
include insurance. The insurance men 
themselves have had a taste of government 
ownership of their line, especially work- 
men’s compensation. There are some 
states now where private companies are 
not allowed to compete for workmen’s 


————————— 





compensation insurance, the state holding 
a monopoly, 

Attacks directed at insurance as well as 
public utilities can be largely traced to 
those who are ignorant or who are play- 
ing to the galleries. Mr. AyLesworry 
stated that in his opinion the most vicious 
legislation and practically all the silly and 
obstructive laws that find their way on the 
statute books come through ignorance 
rather than because of a desire of any 
official body to do an injustice to an 
American industry. Where, therefore, 
education can be used in the way of en- 
lightening people as to insurance an oppor- 
tunity is at hand for spreading the gospel, 





= ee —_—— 


| PERSONAL. SIDE OF THE BUSINESS 


| 
L ee 





Henry Dayton of Greenwich, Conn., 
is one of the veterans among the insur- 
ance agents of the country. He at- 
tained his 90th birthday recently, and in 
celebration of the event his friends, both 
without the underwriting 
fraternity tendered him a dinner at his 
home town Sept. 15. Remarks of a 
highly complimentary nature were made 
by some of the insurance men concern- 
ing the business practices of Mr. Dayton, 
the subjoined letter, sent by a foreign 
company official, particularly striking a 
responsive chord; 

“Is it possible that the young and vig- 
orous insurance man has attained his 
ninetieth birthday? In health and vigor 
you put it all over much younger men 
and we wish you would give us the 
secret of perpetual youth. You work 
hard, both in Connecticut and in New 
York, and it is safe to say that your 
financial success was not attained at 
the expense of any other mortal. A fair 
competitor, a faithful friend; absolutely 
loyal to your associates and a fighter 
for right principles. Would that we had 
many more such within our ranks. An 
interesting talker, in fact, something of 
an orator, we are always pleased to listen 
to what you have to say. At times you 
are cantakerous and give us a dressing 
down, but doubtless we need it, and we 
are not holding that against you. May 
you live many more years and continue 
to be an example to the younger genera- 
tions. P. S. What do you drink and 


> 


Charles H. Yunker, president of the 
Milwaukee Mechanics, is enjoying a well 
merited vacation of several weeks in the 
wood and lake region of northern Wis- 
consin. The past year has been a stren- 
uous one for Mr. Yunker ana cither 
officials of the company, in view of the 
fact that it witnessed the removal of 
the home office quarters from the First 
Wisconsin National Bank Building, 
where it occupied the entire 15th floor, 


to the company’s own building on 
3roadway and Michigan street, Mil- 
waukee. 


Walter D. Hammond, general agent 
for the 
burg, Pa., died suddenly at his home 
there recently. Mr. Hammond had been 
with the American Central Fire for 
more than 37 years and formerly was 
vice-president of the company. Presi- 
dent B. G. Chapman, Jr., represented 
the home office at the funeral. 

He was head of the local agency of 
Hammond, Bailey & Farquahrson, at 
Harrisburg, and vice-president of the 
Underwriters Association of the Middle 
Department, and was highly regarded by 
his associates both as an underwriter and 
as a friend. 


The Michigan Association of Insur- 
ance Agents was nosed out in securing 
the Des Moines cup awarded by the Na- 
tional Association of Insurance Agents 
for the largest number of registrations 
from a state except that in which the 
convention is held. The Illinois Asso- 
ciation received the cup, there being 54 


— ——————— = —— = 





registered at the Milwaukee meeting. 
Michigan had 51 members registered. 
Michigan also was runner up for the 
president’s cup, awarded by the National 
Association to the organization having 
the largest percentage of increase. Penn- 
sylvania won the cup this year. 


Clayton E. Bronson, manager of 
Bronson Insurance Agency at Water- 
loo, Ia., and special agent of the Ameri- 
can at New Jersey, had his knee frac- 
tured while playing a game of baseball 
at Isle Royal, near Belle Isle in Lake 
Superior a week ago. He is now in 
St. Mary’s hospital in Duluth, Minn, 
and will perhaps be there for over a 
month. 

J. F. McIntyre, Chicago manager of 
the Manufacturers’ Life of Toronto, and 
Alfred A. Drew, Chicago, general agent 
of the Mutual Benefit Life, were in the 
same game and cared for Mr. Bronson, 
putting him on the boat to be taken to 
the Duluth hospital. 


Charles F. Bailey, who for the past 
year has served the Pacific department 
of the North British and affiliated com- 
panies as advertising manager, was 
married last Thursday evening to Miss 
Barbara Alyce Metcalf of Piedmont, 
Cal. The young couple are’spending a 
two weeks’ honeymoon in Grand Can- 
yon. Young Bailey is the son of A. T. 
Bailey, Pacific Coast manager of the 
North British companies. 


Mrs. J. Lester Parsons, wife of the 


| president of the United States Fire to- 


| late W. 


American Central Fire at Harris- | 


gether with their daughters, the Misses 
Lucille and Emily, have arrived in New 
York from their European trip. Mr. 
Parsons, who spent some weeks with his 
family on the other side, reached home 
nearly a month ago. 


Mrs. W. A. Holman, widow of the 
A. Holman, former manager of 


the Philadelphia Underwriters, died sud- 


denly at Atlantic City. Mrs. Holman 
was the mother of Fred L. Holman, 
until recently suburban secretary of 


Philadelphia for the Commercial Union 
group, who has resigned to engage in 
other branches of the business. She 
was the sister of Sydney E. Locke, vice- 
president of the Hartford Fire. 


Harry Harm, Iowa state agent for the 
Sun and Patriotic, was recently married 
to Miss Anna Ritter of Chicago. They 
will make their home in Des Moines. 


William E. Chapin, southeri: manager 
of the Fire Association and affiliated 
companies, is critically ill in an Atlanta 
hospital. The chief surgeon says that 
his age may make recovery rather slow. 


Thomas H. Dooley, state agent of the 
Automobile at Boston, died Sept. 13. Mr. 
Dooley was one of the veteran fire in- 
surance men of Boston. He was pre- 
viously associated with the British 
America and Western Assurance. 
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MEETING TO BE IMPORTANT 


West Virginia Association of Insurance 
Agents Will Discuss New Com- 
mission at Its Gathering 


The meeting of the West Virgina 
Association of Insurance Agents to be 
held at Parkersburg Friday of this week 
will be highly important. The West 
Virginia Uniformity Association has now 
secured sufficient backing to warrant it 
in putting into effect the new flat com- 
mission schedule of 20 percent, as of 
Oct. 1. It is said that the average com- 
mission in West Virginia at the present 
time is 22% percent. This will therefore 
mean a reduction for the West Virginia 
agents. The West Virginia Local Agents 
Association has been asked to co-oper- 
ate with the companies. 

A committee from the West Virginia 
association met with the company com- 
mittee in New York City to discuss the 
situation. There are some practices in 
West Virginia to which the agents ob- 
ject. For sometime a number of the 
cities have been confronted with in- 
creasing multiple agencies. The agents 
feel that if they are to take a cut in 
commissions, it is up to the companies 
to eliminate some of the side liners. 

The West Virginia agents have taken 
a strong and positive stand against the 
appointment of nonrecording agents in 
the state. The officers of the organiza- 
tion say that for the most part the 
companies have respected their wishes 
and outside of the America Fore group, 
the companies of consequence are not 
appointing survey agents. 


BALANCES ARE TIGHTER NOW 


Premiums Less in Ohio and Many 
Agents Are Finding It Difficult 
To Navigate 


COLUMBUS, O., Sept. 17.—Special 
agents in Ohio are much more active 
than usual at this time of year in clear- 
ing up agency. balances which are over- 
due. Many special agents state that 
they have never had such long lists of 
delinquents nor so many agencies of 
high standing on their delinquent list. 
One special agent reports suspending 
three agencies and lifting two agencies 
within the last week. Others report 
similar action. 

Not only has there been a reduction 
in the volume of premiums written, but 
there has been a difficulty of collecting 
amounts due from clients. Moreover, 
some agencies, operating a real estate 
business or some other side line busi- 
ness, have used their current insurance 
collections freely in financing this other 
business. Just now the real estate 
business and nearly all other lines are 
quiet. The quick returns which the 
agencies have been obtaining from these 


funds have not been forthcoming and 
moreover the funds are tied up in 
frozen assets. Again, some agents took 
upon themselves obligations when pre- 
miums were increasing and their in- 
comes were growing which are now 
difficult to meet with a decreasing in- 
come. A poor farm crop has also af- 
fected the situation. The agency with- 
out sufficient capital is finding itself in 


a pinch. Agencies in the large as well 


affected 
agencies 
special at- 
representatives 
weeks, 


have been 
best known 
states have received 
from company 
the last six 


l cities 
of the 


as the small 
and some 
in the 
tention 
within 





Gas Explosion Clause Change 


The new rule book sent out by the 
Ohio Inspection Bureau contains a gas 
explosion clause in which an important 
change has been made. Whereas, the 
former clause gave insurance protection 
for any damage due to gas explosions, 
the new clause limits the liability of the 
company to damage done by a gas ex- 
plosion within the premises insured. An 
explosion in a property adjoining that 
covered by an insurance policy, which 
explosion damaged the property in- 
sured, would not result in any payment 
of indemnity. 


Enrolling Ohio Speakers 


The Ohio Fire Prevention Association 
is engaged in enrolling speakers for 
fire prevention week, Oct. 5-11. Much 


interest all 
shown in the meetings to be 
time Inspections at 
Ashtabula, O., 
association. 


over the state has been 
held at that 
Zanesville and 
being planned by the 


are 


State Agent Dorger Ill 


A. G. Dorger, Ohio state agent of the 
Superior, has been ill at his home for the 
past ten days. He is improving at the 
present time and expects to get back 
into the field next week. 

Ohio Notes 

The principal block at Rome, a village 
in Adams county, O., near Portsmouth, 
was wiped out by fire a few nights ago. 
The loss was $50,000. The postoffice was 


destroyed but the mail and supplies were 


saved. 

The plant of the Jackson Milling Com- 
pany at Jackson, O., was destroyed by 
fire with a loss of $75,000. The insur- 
ance, it is understood, was only $16,000. 
Two hundred volunteers helped the fire 
department to save surrounding prop- 
erty The mill was built in 1859 and 


was nearly destroyed by Morgan Raiders 
in the Civil War. Later it was rebuilt 
and has been in use constantly. 
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GEORGE BROWN IS DEFEATED 


Chairman of Publicity Committee of 
Michigan Agency Association Loses 
in Legislative Fight 


DETROIT, MICH., 17.—Three 
local insurance agents were active par- 
ticipants in the Michigan primary elec- 
tion last week, all of whom were Re- 
publican candidates for the legislative 
nomination in the First district of this 


Sept. 


city. George Brown, chairman of the 
publicity committee of the Michigan 
Association of Insurance Agents, 


against whom a special campaign was 
made by certain mutual and reciprocal 
interests who concentrated on a slate 


of business men, was defeated for re- 
election, having finished in 22d place 
out of a field of 68 Republican aspir- 
ants with eleven to be nominated by 
each party. Mr. Brown has issued a 
letter to his friends in which he states 
that he will be a candidate for the same 








LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 





Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
A. H.. Hassinger, Secretary 
Wells T. Bassett, Secretary 


FIREMEN S 


INSURANCE Co. 
of Newark, N. J. 


Organized 1855 


Statement January 1, 198% 
ASSETS AND LIABILITIES 


Capital .....$2,250,000.00 
All other 

liabilities.. 8,181,979.10 
Net Surplus... 4,251,619.22 


Total ..... .$14,683,598.32 


Policyholders Surplus, 
$6,501,619.22 








Henry M. Gratz, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
— G. Vaughan, Secretary 
H. Hassinger, Secretary 
A Walis T. Bassett, Secy. 


Girard F.¢M. 


INSURANCE Co. 
of Philadelphia 
Organized 1853 
Stavement January 1, 18% 
ASSETS AND LIABILITIES 
Capital ... ..$1,000,000.00 
All other 
liabilities.. 2,949,854.39 
Net Surplus. . 1,075,257.03 


Total .......$5,025,111.42 


Policyholders Surplus, 
$2,075,257.03 
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Neal Bassett, President 
John w ve Vice-Pres. and Treas. 
i 2 re. | Secretary 


Secretary 
A Waile ol Basectt, Secretary 


MECHANICS 


INSURANCE CO. 
of Philadelphia 
Organized 1854 
Statement January 1, 1824 
ASSETS AND LIABILITIES 


Capital .....$ 600,000.00 
All other 

liabilities. . 2,208,445.09 
Net Surplus.. 865,373.90 


Total .......$3,673,818.99 


Policyholders Surplus, 
$1,465,373.90 














National 
Ben Franklin 


FIRE INSURANCE Co. 
of Pittsburgh, Pa. 
Organized 1866 


Statement January 1, 1834 
ASSETS AND LIABILITIES 


Capital .....$1,000,000.00 


All other 
liabilities. . 2,938,245.94 
Net Surplus.. 819,295.35 





Total Assets. $4,757,541.29 


Surplus to Policyholders, 
$1,819,295.35 











Western Department—844 Rush Street—Chicago, Illinois 


WAITE BLIVEN, Vice-President 


H. R. M. Smith, Assistant Secretary 


J. H. Gwinn, General Supt. of Agents 
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Over A Century of Faithful Service 


NEWARK 


Fire Insurance Company 
Newark, New Jersey 


A. R. MONROE 


President 


DEPA 
For the East: 
For the South 
For the West: 
For the Pacific 


T. L. FARQUHAR 
Vice Pres. and Secy. 


RTMENT MANAGERS: 


The Home Office, Newark. 


Milton Dargan, Manager, Atlanta 
E. W. Law, Manager, Chicago. 


Coast: Rolla V. Watt, Manager, 


San Francisco. 


For New England: 


Capital - 
Surplus - 


Field & Cowles, Managers, Boston. 


$500,000.00 
$1,421,968.51 


A company which is truly appre- 


ciative of 
agents and 


the efforts of its 
extends help to them 


in every way. 


Established 1811 
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liam Street, New York 


N. Kelsey, Manager 





BENJAMIN GOODWIN, Manager Pacific Department 
San Francisco, Calif. 


A. 


THOMAS GRIFFITH, 


Il, TURNER, Manager 
Atlanta, Ga. 


General Agent North and South Carolina 
Charlotte, N. C. 


BECK-WELLS COMPANY, General Agents, Mountain Dept. 


BLANTON, THOM 


Denver, Colo. 


1AS & COMPANY, Managers for Texas 
Dallas, Texas 
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position in two years and from then on 
as long as he is physically able to serve 
the cause of insurance with respect to 
legislative matters. Mr. Brown has 
been particularly active in connection 
with agency qualification laws and other 
measures designed to elevate the plane 
of the business. He has also been ex- 
tremely vigilant in combatting laws 
which threatened to strangle the busi- 
ness. 

Joseph C. Armstrong, connected 
with the Detroit office of the Fidelity 
& Casualty, captured second position in 
the race for legislative honors in the 
First district. William R. Farrand, an- 
other local agent, finished tenth in the 


contest. As a result insurance repre- 
sentation in the next legislature, which 
will be very important to various in- 


is assured. 


INDIANA FIELD MEN MEET 


surance interests, 





Blue Goose and Fire Prevention Asso- 
ciation Hold Annual Meetings 
and Elections 


INDIANAPOLIS, IND., Sept. 17.— 
Activities of the field organizations in 
Indiana started off Monday with a 
luncheon under the auspices of the In- 
diana Insurance Society and annual 
meetings of both the Indiana Blue 
Goose and the Indiana Fire Prevention 
Association. Charles Y. Bean, president 
of the Indiana Insurance Society, an- 
nounced that it is the policy of the or- 
ganization this year to have a special 
speaker at each monthly meeting and 
introduced Jesse E. Hanft, sales man- 
ager of the Oval-Koster Company, local 
lithographers, who also represented the 
Indianapolis Chamber of Commerce. 
He gave an inspiring talk on good-will 
and cooperation. 

The annual meeting of the Blue 
Goose followed and the following offi- 
cers were elected: Most loyal gander, 
W. P. Ray; supervisor of the flock, A. 
W. Lewis; custodian of the goslings, 
Clyde W. Blackard; guardian of the 
pond, Homer G. Meek; keeper of the 
golden goose egg, C. A. McCotter; 
wielder of the goose quill, Irving Wil- 
liams; delegates to grand nest, retiring 
Most Loyal Gander C. O. Bray and W. 
P. Ray, alternates; Charles J. Richman 
and John Fitzgerald. Twenty-one ap- 
plications for membership were acted 
upon. Most Loyal Gander Ray out- 
lined some plans for meetings during 
the coming year. 

The annual meeting of 
Fire Prevention Association was next 
held. R. O. Furgason was elected presi- 
dent; F. W. Howard, vice-president, 
and Karl D. Weaver, secretary-treas- 
urer. Arrangements were made to se- 
cure speakers for special points during 
Fire Prevention Week beginning Oct. 6: 


the Indiana 


LOSS BRINGS IMPROVEMENTS 


Serious Fire Necessary to Awaken 
Michigan City to Necessity for 
Proper Protection 


DETROIT, MICH., Sept. 16.—An 
outstanding instance of the imperative 
need for development of civic respon- 
sibility in connection with fire preven- 
tion efforts was demonstrated at Wyan- 
dotte, a small adjoining city last week, 
when the council authorized an imme- 
diate bond issue for an increased water 
supply with larger mains on the day 
following a $250,000 loss on the build- 
ing and contents of a building occupied 
by the Regent Stove Works and several 
smaller lines of business, which oc- 
curred Sept. 12. In spite of the re- 
peated efforts of insurance companies 
and fire prevention workers in pointing 
out the inadequacy of the Wyandotte 
water supply system, lack of a complete 
appreciation of existing hazards on the 
part of business men and citizens pre- 
viously served to hold up any action by 
council along this line. However, the 
almost pitiful work of the firemen, 
handicapped by insufficient pressure and 
a totally inadequate supply, produced 
concerted action, with the result that 





September 18, 1994 





——== 


steps have been taken at once by the 
W yandotte council to remedy the defi- 
ciencies in the water supply system. 

Fire preventionists point out that a 
similar situation exists in a number of 
smaller cities and towns throughout the 
state. In the Detroit metropolitan dis- 
trict the fire prevention committee of 
the Board of Commerce with a strong 
insurance representation in its mem- 
bership is making every effort to assist 
in obtaining special legislation which 
will make possible the establishment of 
an increased water supply and greater 
facilities for fire protection through- 
out the metropolitan area in accordance 
with a plan worked out by engineers 
and approved by an organization com- 
posed of representatives from Detroit 
and the various other centers thus af- 
fected. A similar sectional plan will be 
proposed throughout the state in con- 
nection with fire prevention work. 

The general form insurance on the 
Regent Stove Works amounting to 
$87,500 was held by the Connecticut, 
Cornmonwealth, Alliance of Pennsylva- 
nia, American Alliance, Imperial and 
United States. The losses of the other 
tenants in the building were covered as 
follows: L. Fish Furniture Company, 
contents, $9,000, Commonwealth; Hart- 
man Furniture Company, contents, $32,- 
000, Commonwealth and United States: 
building loss, $50,000, Thomas H. Con- 
way and Thomas F. Chawke, owners; 
Hart Stove Company, contents, $4,000, 
National. 


Suit Against Madison 


Edward J. Gibbons, an agent of the 
Madison of Indianapolis at South Bend, 
Ind., has brought suit against the com- 
pany claiming that he made loss settle- 
ments on which he has not collected 
from the company amounting to $1,123.05. 

The company states that the agent had 
no authority to pay losses and did not 
know that he had paid losses until the 
agent filed claims for the amount at the 
home office last Friday. It is also stated 
that the claims submitted are incom- 
plete and that the one for the largest 
amount, over $900, was on an automobile 
collision damage loss which the com- 
pany had been holding up as they had 
a guaranteed bid to repair the car for 
a little over $400. The agent is also 
claiming payment for return premiums 
on cancelled policies, but the officers of 
the company state that none of the poli- 
cies on which return premium is made 
have been returned. 

It is also alleged by the company that 
its books show the agent owes a con- 
siderably overdue premium balance of 
$1,554.79. The officers of the Madison 
state that they are cleaning up losses 
on old business as rapidly as they can 
get satisfactory evidence of their liabil- 
ity. They say that new business is com- 
ing in satisfactorily and on this their 
experience has been favorable. 


Dungan Wins Golf Honors 


Thomas R. Dungan, Indiana state agent 
of the Fidelity-Phenix, won high honors 
in the Labor Day golf tournament at the 
South Bend Country Club, playing thirty- 
six holes over the Chain-o’-Lakes course 
for a card of 158 gross, which with a 
handicap of 18 gave him a net 140. As 
a result he won a $50 outfit of bag and 
clubs. His play made him a head-liner 
on the sporting page of a local paper 
which said: “Dungan’s brilliant work 
took place in the morning when he 
covered the first 18 holes in 75, which was 
good enough to place him on top of the 
big field, despite his 83 for the afternoon 
round.” 


Arson Charges Filed 


DETROIT, MICH., Sept. 16—Officials of 
the Citizens Mutual Fire of Albion, Mich., 
have preferred arson charges against 
Elmer Dean of that city following a one 
man grand jury investigation conducted 
by Justice L. T. Wright. Dean is charged 
with setting fire to a house on his farm 
in Lee township. The house and con- 
tents were destroyed by fire on Sept. 5. 
He had taken out an insurance policy 
for $300 on the house and $600 on the 
contents, 


Illinois Notes 


in the Patoka Furniture Com- 
spread to five 
causing 


Fire 
pany store, Patoka, II1., 
adjoining business buildings, 








co. STR peereentn RRR 














ad sitet oe een 








September 18, 1924 





THE NATIONAL UNDERWRITER 











———————— 


A Partnership in Glens Falls! 


E. W. WEST, President 





Company Makes It Possible for Agents to 
Become Part Owners 


N order to show its deep appre- 

ciation of their loyalty and devo- 
tion, Glens Falls Insurance 
Company has made arrangements 
whereby its Agents may become 
actual partners in its business. 


In providing this opportunity, 
Glens Falls authorized a special 
issue of 50,000 shares of stock and 
appealed to the generosity of its 
existing stockholders to relinquish 
their legal rights to purchase the 
new stock for themselves. The 
appeal met with splendid response. 
They not only agreed to make the 
desired personal sacrifice, but vol- 
unteered to buy every share of stock 
not taken by the Agents at the price 
at which it is offered to them—$30 
per share (par value $10). 


This is not, of course, the first 
time Agents have had the oppor- 
tunity to buy insurauce stocks. 
Many attempts have been made in 


“OLD and TRIED” 


INSURANCE 
GLENS FALLS, N. Y. 


H. N. DICKINSON, Vice-President 
R. S. BUDDY, C. R.WHITEHEAD, Assistant Secretaries 


the past by promoters of new com- 
panies to interest Agents in the 
purchase of stock—usually with a 
monetary loss to those who 
invested. There are, too, cases 
where established companies have, 
as a matter of accommodation, 
purchased in the open market, 
stock which their Agents desired 
to buy. 


This offer of Glens Falls, how- 
ever, is, we believe, the first time in 
the history of the insurance busi- 
ness that a well-established, divi- 
dend-paying company has planned 
a special stock issue in order that 
its Agents might become partners 
in the business and participate in 
its earnings. 


The Company feels that it can 
celebrate its Seventy-fifth Anniver- 
Sary in no more appropriate way 
than to provide this opportunity for 
its Agents. 


FOUNDED in 1849 


COMPANY 


F. M. SMALLEY, F. L. COWLES, H. W. KNIGHT, J. A. MAVON, Secretaries 


R. C. CARTER, Treasurer 
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Full Coverage Tao Great Amemioanjuumiual , Low, 
Automobile, j PREM - 
Plate Glass, Jonclammaitgy Gompany RATE 
and Lincoln nie 
Personal Prompt Loss 
aemente > 
Accident ’ pane 
Insurance a All Policies 
F. B. BLACK Henry R. Endly 
President 
SERVES WELL, AND SAVES 
Approximately » Million Dollars in Assets—Writing = Million and « Quarter i Premiums 
R. M. BISSELL, President WILLIAM WALSH, Secretary 


TWIN CITY FIRE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 


The Company That Aims To Excel In Service 


FIRE 
HAIL 


TORNADO 
AUTOMOBILE 


FARM 
TRACTOR 











JOHN H. GRIFFIN, President 


NORTHWESTERN 


FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 








Asects $1,897,337.73 
Liabilities 623,660.53 
Pm ow Capital ..... RS OR 

Reinsurance 642,385.76 
Surplus to Policyhelders....... 628,291.44 


WRITING 


Fire Tornado Lightning Automobile Hail Rents Use and Occupancy 

















President 


The 
Fire 








JAMES J. CAREY 


ASSETS 

Real Estate......$ 199,531.83 
Mortgage Loans.. 1,062,063.58 
| Stocks & Bonds.. 
Accounts Receiv- 
PET ror 
Accrued Interest. 


JOSEPH GERSON EDWARD T. LYONS 
Vice-Pres. Sec’y-Treas. 


Columbian National 
Insurance Company 


LANSING, MICHIGAN 





Statement January 1, 1924 


LIABILITIES 


U nearned Pre- 
mium Reserve. .$ 779,409.87 








Loss Reserve..... 125,499.95 
281,098.00 Taxes, Contin- 
122,498.90 gencies Reserve 35,000.00 
Capital 
200,794.95 Stock. .$650,000.00 
Net 
neeaas Surplus 309,784.30 
Surplus to Policy- 
holders ........ 959,784.30 
$1,899,694.12 $1,899,694.12 


| of the Industrial Commission’s 
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J. R. VERNON, President 


Nearly Fifty Years of success under same management 
INCORPORATED 1876 


THE OHIO MUTUAL FIRE INSURANCE CO. 


Total Cash Assets $417,483.05 


SALEM, OHIO Net Cash Surplus $296,727.19 
Losses Paid Since Ceetein, $1,480,796.59 = 
J. AMBLER, Secretary 








Assots 
$1,122,090.16 
a ee 
$602,975.86 
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2 pc E-K-MAVON, Mgr. 


ply, Central Dept. 
INSURANCE @ ‘\COMPAN Y lnegsanee 
CHICAGO 


PORTLAND. OREGON 














$50,000 loss, only partly covered by in- 
surance. 


Fire destroyed the general stores of 
Cc. H. Jones and John M, Hogg at Loxa, 
eight miles from Mattoon, Ill, with a 
loss estimated at $15,000. Defective elec- 
tric wiring was blamed. 

The plant of the Aurora Serum Com- 
pany, Aurora, Ill., was destroyed by fire 
Sept. 13 with $100, 000 loss. The blaze’s 
origin has not been determined. The 
loss is partly covered by insurance, 


D. L. Schaeffer, agent at Trenton, IIl., 
heretofore a “mixed” agent, representing 
the Fidelity-Phenix, Northern Assurance 
and Marquette National, has concluded 
to cast his lot with Bureau representa- 


ES 
—= 


tion and retains the Marquette Nationa), 
giving up the two Union companies, 


An entire business block at Duquoin, 
Ill., was destroyed by fire of unknown 
origin Sept. 12. The damage was 
$20,000, partly covered by insurance. The 
business houses destroyed were Southern 
Illinois Battery & Manufacturing Com- 
pany, Andred Groff’s harness shop and 
the shoe store of Charles Smith. 

The Rosamond, Ill., postoffice, the 
Masonic Hall and the general store of 
John W. Christner were destroyed by 
fire Sept. 10. The loss was placed at 
$12,000. The fire department from Pana, 
Ill., four miles west, made a record run 
to the fire and succeeded in saving ad- 
joining buildings from the flames, 
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CAUSE OF MILWAUKEE LOSS 


Static Spark from Stone or Nail Blamed 
for $1,000,000 Loss of Krause 
Milling Company 


MILWAUKEE, WIS., Sept. 17.—A 
steel bucket of the elevator leg coming 
in contact with a stone or nail, causing 
a static spark, was held responsible for 
the explosion that started the $1,000,000 
fire in the local plant of the Charles A. 
Krause Milling Company, Sept. 2, in an 
opinion expressed by the Wisconsin In- 
dustrial Commission, following an ex- 
haustive investigation by a joint staff 
from the commission and the federal de- 
partment of agriculture. 


Two Major Explosions 


“Foreign material of this nature has 
been frequently observed in the class of 
stock being received,” the report of the 
committee states in placing the ultimate 
blame for the loss on the presence of a 
nail, stone or similar foreign substance. 
“Apparently there were two major ex- 
plosions, followed by a series of minor 
ones, occurring in remote pockets. The 
first explosion seems to have dislodged 
the sprinkler system supply tank on the 
tenth floor, breaking its connection, and 
rendering the system useless. The 
grinders were provided with a special 
device for separating foreign materials 
from the stock, but no such device was 
provided at the base of the elevator leg, 


which is fed by an apron conveyor from | 


a track hopper. It is probable that such 
a device at the foot of the elevator leg 
would have prevented the catastrophe.” 

The information gained from the in- 
vestigation will be filed at Washington 
with the results of similar investigations 
made in connection with all major grain 
dust explosion fires. 
be used in the prevention of similar oc- 
currences through educational work of 
the department. 





Would Reduce Factory Fires 


MADISON, WIS., Sept. 16.—Industrial 
operators and employes in Wisconsin 
are being appealed to by Judge Florin 
fire pre- 
vention department to aid in the reduc- 
tion of factory fire losses. Judge Florin 
has issued a special bulletin, among 
the manufacturers of the state, urging 
that they do their part in preventing 


| fires in factories. 


“Factories must not be 


burn,’” the bulletin sets forth. “Fire 


It will eventually | 


WARNING ON PRAIRIE FIRES 


“Utmost Precautions” Should Be 
Taken to Preserve Big Hay Crop, 
Van Camp Says 


PIERRE, S. D., Sept. 16.—Farmers 
of South Dakota were warned to take 
“utmost precautions” to preserve the 
abundant crop of prairie hay from ac- 
cidental loss by fire in a_ statement 
issued today by W. N. Van Camp, state 
fire marshal. He also called on all 
householders to take stock of their 
stoves and furnaces to insure safety 
during the approaching cold weather. 

“The fields and prairies are now as 
dry as tinder,” the fire marshal declared 
“and only a lighted match, cigar stub, 
or cigarette is needed to start a con- 
flagration liable to wipe out of existence 
hundreds of thousands of dollars’ worth 
of valuable feed. Fire guards should be 
plowed around stacks of hay and feed 
and the utmost precaution taken to pre- 
vent its loss by fire.” 

Mr. Van Camp emphasized the dan- 
ger from chance conflagration by citing 
a recent instance in the state of a dis- 
astrous fire caused by a smoker who 
was hauling bundles to a threshing rig. 
“Thinking the match was out, he tossed 
it away and an instant later the load of 
bundles had been converted into a 
roaring furnace.” Mr. Van Camp said. 
“The team ran away and spread the 
fire over a large part of the field before 
they were finally overcome and burned 
to death. In addition to the team and 
wagon, much shocked grain was de- 
stroyed, together with about one thou- 
sand bushels of threshed oats and a 
large barn on the place.” 

With reference to the annual open- 
ing of domestic heating plants, the fire 
marshal pointed out that many destruct- 
ive fires can be prevented by a careful 
examination of all stoves, furnaces and 
chimneys. 

“It is safe to say,” he said, “that an 
examination of the chimneys in our 
state alone would disclose defects liable 
at any time to destroy many homes. 


| Out of 811 fires reported during the 


last fiscal year 343 of them can be 
traced directly to defective chimneys. 
These fires caused a property loss of 
$489,000.” 


| CONCORDIA KEPT OPEN HOUSE 


‘built to | 


resisting materials should be used in | 


their construction, large floor areas sub- 
divided by fire walls as far as the opera- 
tions will permit, vertical openings 


| closed up, the exposure hazard reduced 


to the minimum by the use of standard 
fire doors and windows, 
manufacturing processes isolated, ex- 
plosives, inflammables and combustibles 


| properly stored, good, clean housekeep- 


ing maintained and proper fire protection 
provided.” 

Special emphasis is laid on the loss to 
the community occasioned by a factory 
fire. “The factory owner loses valuable 
customers, his trained employes, often 
books, drawings and models hard to 
replace” it sets forth. “For the work- 
men a fire spells unemployment and loss 
of wages. With the certainty of unduly 
large losses in factory fires and the 
ever-present probability of a holocaust, 
this class of buildings should have the 
special attention of owners and of the 


dangerous) 


Much Hospitality Was Dispensed by 
the Company at the Recent Con- 
vention in Milwaukee 


MILWAUKEE, WIS., Sept. 17.— 
More than 100 insurance men were 
guests of the Concordia Fire at an 
elaborate banquet spread for them at 
the Nashota resort, 30 miles west ot 
this city, on Wednesday evening of na- 


| tional convention week. The party was 


tendered as the culmination of the ef- 
forts made by the company to show its 
good will to the visiting agents. In 
addition to its own representatives, all 
insurance men who visited at the home 


| office during the first three days of the 


week were cordially invited to attend. 
Guests of honor at the affair included 
W. Stanley Smith, Wisconsin insurance 
commissioner, and Commissioner Wells 
of Minnesota, both of whom responded 


municipal building and fire departments.”with eloquent speeches at the dinner. 


























September 18, 1924 





THE NATIONAL UNDERWRITER 


27 





——_———_ 





Other prominent guests of the company 
included Ralph Rawlings, western man- 
ager of the Boston Fire; Charles B. H. 
Loventhal, Nashville, Tenn.; Gilbert 
Hay, Raleigh, N. C.; E. A. Ernst, Al- 
ton, Ill, and George Oppenheimer, 
Kansas City. 
Wollaeger Gave the Welcome 


The party started off with a motor 
trip to the scene of festivities in char- 
tered motor buses. William E. Wol- 
laeger, president of the company, 
started the program of the evening with 
an address of welcome to the visitors, 
and then turned affairs over to A. 
Meeker, superintendent of agencies. 
Mr. Meeker showed himself exception- 
ally well qualificd for the post of toast- 
master and master of ceremonies. 

Michael Adler, agent for the Concor- 
dia at Marshfield, Wis., who is blessed 
with a beautiful voice, entertained his 
colleagues and friends by singing at 
various stages of the program. He also 
acted as song-leader for the group. 
Officers of the company, the two com- 
missioners, and various field men par- 
ticipated in the program of the evening 
with appropriate addresses. 


Kept Open House 


The Concordia maintained open house 
for all visiting agents during the entire 
week of the convention, and was hon- 
ored by calls from several hundred 
agents, both Concordia agents and oth- 
erwise. Considerable friendly comment 
was aroused among the visitors at the 
splendid way in which the company ex- 
erted itself to make their stay in the city 
as pleasant as possible. 


Western Field Men Met 


The western field men of the company 
met at the Milwaukee Athletic Club 
Monday evening, prior to the opening 
of the national convention, for an en- 
thusiastic production increasing conven- 
tion. Inspirational talks were given by 
President William Wollaeger; Gilbert 
Hay, Raleigh, N. C.; George H. Hinck, 
Brooklyn, N. Y., and R. E. Branden- 


burg, secretary of the company. The 
meeting was a rousing success. 


Vernor to Speak at Duluth 


DULUTH, MINN., Sept. 16—Duluth’s 
fire prevention observance, the week of 
Oct. 5-11 will be given the backing of all 
commercial and industrial interests in 
the city, having been endorsed by the 
board of directors of the Chamber of 
Commerce. 

A bucket brigade of olden times com- 
posed of red-shirted veterans in tin hats 
and decorated with fake whiskers, will 
show how fires that used to destroy prop- 
erty could laugh at the feeble attempts 
made against them. By way of compari- 
son the modern engines and apparatus 
will be shown in action. 

Friday, Oct. 10, has been set apart as 
the big night of the week. A parade, 
which the committee has announced will 
be of sufficient size and interest to com- 
mand public attention, will be followed 
by a meeing at the Armory at which 
Richard E. Vernor of Chicago, manager 
of the fire prevention department of the 
Western Actuarial Bureau, will be the 
principal speaker. The school children 
of the city will enact a spectacle en- 
titled “Trial of Fire.” A play by the 
Girl Scouts will be conducted at the 
outlying grade schools and a corps of 
speakers will carry the message of fire 
prevention to the public through clubs, 
fraternal organizations and church meet- 
ings. 


Milwaukee Fire Prevention Plans 


MILWAUKEE, WIS., Sept. 16.—Definite 
plans for the observation of fire preven- 
tion week in Milwaukee, Oct. 5-11, are 
in process of formation here by the spe- 
cial committee, which includes in its 
membership some of the leading fire in- 
surance figures of the city. Frank R. 
Daniel, chief engineer of the Wisconsin 
Inspection Bureau, and chairman of the 
fire prevention section of the safety di- 
vision, Milwaukee Association of Com- 
merce, is chairman. Other members of 
the committee are: Paul E. Rudd, state 
agent Aetna Fire; Otto H. Zipter of 
Vance & Co. agency; Henry Eckstein of 
the Hibbard Agency; William G. End, 
former deputy state fire marshal, now 
with Thos. J. Callen, Jr., appraisers; 


Archie Middlemass of the city building 
inspector’s office, L. A, Van Toor, assist- 
ant fire chief; E. L. Hanley of the Wis- 
consin Telephone Company; P. A. O’Keefe 
of the Electric Company, Charles Billin- 
ness, advertising manager of Schuster 
department stores; P. A. Koehler of 
Gimbel Bros. and W. C. Wehe, repre- 
senting the Milwaukee school board. 


Rebuild Storm-Swept Sections 


SIOUX FALLS, S. D., Sept. 16—In con- 
nection with the tornado of June 14 that 
destroyed millions of dollars of prop- 
erty, the insurance companies and their 
adjusters are due for a lot of respect and 
praise from the people of South Dakota 
for their speedy settlement of these 
great losses. Adjusters and field men 
working many days of 14 to 16 hours and 
seven days a week made rapid recon- 
struction possible. A contractor who has 
just returned from three months work 
at Wessington Springs, S. D., where 
nearly the entire town was whisked 
away, stated that every barn, every busi- 
ness building and every church was now 
being rebuilt and in nearly every in- 
stance it was with insurance money. He 
also stated that better buildings were 
going up. In one instance an inland 
church insured for $3,800, totally de- 
stroyed, was building a new $9,500 build- 
ing, again showing South Dakota on the 
road to financial recovery. 


Duluth August Losses Light 


DULUTH, MINN., Sept. 16—Duluth fire 
losses were light during August. The 
fire department responded to 33 alarms 
and the total losses at those fires was 
placed at only $4,185. The total insur- 
ance coverage was $167,850 and the value 
of the properties menaced aggregated 
$230,115. 

The assistant fire warden reported 
that physical conditions in the city were 
most satisfactory. He inspected 927 
buildings during the month and felt 
called upon to condemn only three de- 
fective fire escapes. 


Report on Two Mutuals 


The North Dakota department has 
made a report on the Commercial Fire of 
Grand Forks as of June 1. The pre- 
miums for the first five months were 
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$21,087 and the total income $21,119. 
The losses were $9,634 and the total dis- 
bursements $20,646. The assets are 
$35,249 and the surplus $4,490. 

The department has also published its 
report on the North Dakota Mutual Fire 
of Valley City, N. D., the premiums to 
June 1, being $23,672, the total income 
$34,013. The losses were $16,434, the 
total disbursements $38,681. The assets 
are $82,045 and the surplus $37,013. 


Dakota Notes 


F. H. Thomas has taken over the local 
agency of C. E, Voas at Raymond, 8S. D. 

The new budget for Fargo, N. D., for 
the fiscal year includes $2,000 for a new 
fire alarm system and $6,000 for a new 
police system, 

The Flaxton Garage at Flaxton, N, D., 
burned to the ground together with six 
automobiles and a tractor. Insurance to 
the extent of $1,500 was carried, 

Loss of about $10,000 was caused by 
the fire of undetermined origin which 
destroyed the Farmers Elevator at 
Sarles, N. D. The loss is partly covered 
by insurance, 

Most of the barns and sheds on the 
Dr. W. E. Hocking farm near Devils 
Lake were destroyed by fire causing a 
loss estimated at $15,000. The origin of 
the fire is unknown, 

Albert A, Comrie, secretary of the 
Charles W. Sexton Company of Minne- 
apolis in charge of the company’s branch 
at Portland, Ore., spent several days 
visiting his parents and Fargo and on 
business in Minneapolis. Mr. Comrie 
was formerly connected with the Hart- 
ford at Fargo. 


Wisconsin Notes 


An inspection has been made recently 
of Adams and Friendship, Wis., as a 
basis for rerating of the two towns. 

The Aetna has planted with the Rusk 
County Mortgage Loan Company at 
Ladysmith, Wis. It was formerly in the 
Michaelson & Hughes agency there. 

George W. Morse has sold his insur- 
ance agency at Juneau, Wis., to Allen 
Panetti, formerly of Hustisford. There 
will be no changes in the list of com- 
panies represented. 

E. A. Marthens, head of the Marthens 
Agency for the Great Northern Life at 
Milwaukee, has been elected president of 
the Milwaukee Motor Club. Mr. Mar- 
thens is widely known in both insurance 
and automobile circles as an executive 
of straightforward methods. 











curing high rates. 


The Aetice oMon Soye “Fire Protection and Fire Prevention are the best specifics for 


Therefore, time spent in the encouragement of public and private 
means for reducing the number of fires is profitably used. 
benefits property. National Fire Prevention Week, October 5-11, should find every 
community prepared to observe it—-UNDER THE LEADERSHIP OF FIRE IN- 
SURANCE AGENTS.” 


It saves valuable lives and 











AETNA INSURANCE COMPANY 


Fire Rent Parcel Post 
Automobile Rental Value Tourists’ Baggage 
Inland Marine and Leasehold Salesmen’s Samples 
Coastwise Use and Occupancy Transit Floaters 
Tornado Sprinkler Leakage Automobile Truck Transit 
Hail Profits Explosion 
Rain Registered Mail Riot and Civil Commotion 
RALPH B. IVES, President 
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Until the Visionary Day Comes when Natural Catastrophes 
and Human Carelessness are Completely Controlled such 


Public Protection will be Needed as is Offered by the 
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NEBRASKA FUND IS HARD HIT | 


Can’t Pay More than 55 Per Cent of | 


Adjusted Hail Losses for Season 
Just Closed 


LINCOLN, NEB., Sept. 17.—The 
Nebraska state hail fund has been hit 
harder this year than in a number of 
years. Miss McAlpin, in charge of the 
bureau, estimates that it will not be 
possible to pay more than 55 percent of 
the adjusted claims. Up to date the 
total of these claims is close to $125,000, 
while the premiums collected are slightly 
in excess of $74,000. There will have 
to be paid from these collections ex- 
penses of the division up to date, which 
total $4,425. Of this expense $2,900 was 
paid out to adjusters. Last year the 
collections were $82,600 and the losses 
paid to $94,000. The fund was able to 
pay something like 93 percent of the ad- 
justed claims in 1923. 

The total number of losses reported 
for 1924 was 754, and the larger percent- 
age was in the central part of the state. 
In some counties such as Boone and 
Hamilton, in the northeast central, and 
Hamilton in the south central, the same 
crop was hit by hail three times. In 
some cases policyholders first lost their 
wheat by hail and then their corn, in- 
dicating that hail is not like lightning, 
in that it does strike twice in the same 
place. 

The state fund has been decreasing in 
popularity the last three years, the num- 
ber of policyholders and the amount of 
premiums being less each year. One 
reason, of course, is that the state pro- 
rates all its losses, paying none until it 
finds out how much money it will have 
on hand to pay the losses accrued. An- 
other reason is that the legislature has 
turned a deaf ear to the various sug- 
gestions made in the past by men who 
have handled the business for the state, 
and who have been desirous of having 
it operated in a better manner. 


Oppenheimer Agency Bureauizes 


The agency of Oppenheimer Brothers 
at Kansas City, Mo., has resigned its 
Union companies, and is now a clear 
Western Bureau agency. George Op- 
penheimer of the Oppenheimer Broth- 


ers office is president of the Kansas | 


City Agents Association. 





Rehearing in Robinson Case 


LINCOLN, NEB,., Sept. 17.—Reargu- 
ment was heard by the supreme court 
Monday in the case of Robinson vs. 
Union Automobile, which has attracted 
wide attention among insurance com- 
panies because the original decision, 
which in effect made the agent the com- 
pany so far as binding it was concerned. 
Robinson bought what he thought and 
what the agent who sold him the policy 
thought was full coverage, although he 
had paid the regular premium for every- 
thing save collision. The court allowed 
the contract to be reformed, holding 
in practical effect that a contract exists 
as soon as the soliciting agent has made 
his deal with a prospect. Because of the 
strong protest entered by the company 
the court ordered the case reargued. 

The contention of the company, 
sented to the court, is that an applica- 
tion for insurance is merely an offer to 
contract, and that no contract is actually 
entered into until the offer is 
by the home office; that a soliciting 
agent has no power, either actual or 
ostensible, to bind his company on any 
kind of coverage; 
on the ground of mutual mistake the 
court must find that the mistake on the 
part of the company 
officer who has power to accept risks 
and that it must clearly appear from the 
testimony that such mistake occurred. 


Write Profits Insurance in Kansas 


TOPEKA, KAN.,, 
stock fire 





companies operating in Kansas 
evidently are planning on making a 
campaign for profit and commission 


surance in this state. This class of in- 


| the official color for fire plugs 


the 
and 
lines. 
ever 


has not been written in 
except in the smallest manner 
as an incident to other 
No schedule of rates or rules has 
been filed with the department. 
W. C. Hodges, manager of the Kansas 
Inspection Bureau has now submitted 
|a tentative schedule of rates and rules 
for profits and commission insurance to 
the state rating bureau. The schedule 
has not been officially filed but it is to 
be the subject of some discussion before 
the official filing is made. The sched- 
ule provides that the rate for profits and 
commission shall be the same as for 
fire insurance on the contents of any 
store or warehouse for limited amounts 
of profits coverage. For unlimited cov- 
erage the rate is to be double the fire 
rate for the contents. The schedule pro- 
vides that_the same rates are to apply 
to profits insurance for coinsurance 
clauses in the contracts as are provided 
for fire insurance on the same property. 


surance 
state 
purely 





American Livestock Liquidation 


LINCOLN, NEB., Sept. 16.—The Amer- 
ican Livestock of Omaha, which went 
into voluntary liquidation some time 
ago without the aid of a receiver, an- 


of a dividend 
There are 


nounces the first payment 
of $60 a share to holders. 
1.620 shares outstanding of a par value 
of $100 each. Mrs. Mary A. Fairchild, in 
charge of the Nebraska department, has 
been informed that another dividend 
will be paid later, but that owing to 
losses in operation par value will not 
be returned to stockholders. It was 
upon the suggestion of Mrs. Fairchild, 
the reports to whom showed a steady 
loss of business, that the business was 
all reinsured last February and no fur- 
ther business solicited. C, F. Schwager 
of Omaha is head of the company. 


Kansas Rate Case Up Oct. 7 


TOPEKA, KAN., Sept. 16.—Unless 
something unusual happens in the next 
few days the Kansas rate case will be 
under way Oct. 7. A little evidence in 
this suit has been taken by deposition in 
New York but this is very small com- 
pared to the evidence yet to be taken. 
By the agreement of the attorneys the 
case was set for Oct. 7 and the taking 
of testimony is to proceed until it is 
finished. This will require six or seven 
weeks. The lawyers on both sides have 
been compiling their material all sum- 
mer and have announced their readiness 
to go ahead with the case whenever the 
time comes for the master to hear it. 

The case has been pending a little 
more than two years and already nearly 
$2,000,000 of impounded premiums have 
been paid to the Kansas department. 


Want Fire Plugs Painted Yellow 


The Missouri Association of Fire Chiefs | 


at its annual held in St. 


Joseph, Mo., 


convention, 


in Mis- 
souri and have recommended that all 
municipalities paint their plugs the new 
color immediately. The association also 
passed resolutions favoring the adoption 
of the standard couplings for fire hose 


land also the use of fire chief’s cabinets 


| state. 


as pre- | 


accepted | 


that to reform a policy | 


was made by an | 


Sept. 16.—Some of the | 


in- | 


cities and towns throughout the 
These cabinets are composed of 
leading business men and are intended to 
assist the chief in obtaining needed im- 
provement in equipment, larger appro- 
priations for use of his department and 
also assist in obtaining legislation to 
curb arson, etc. 


Attend Annual Pow-Wow 


Members of the Asheota tribe attended 
the annual pow-wow of the Mesquoka 


in all 


The Asheota tribe is a society of the 
veteran firemen of Iowa, organized in 
1921 for the purpose of perpetuating old 
friendships and stimulating an interest 
in Iowa history, particularly the history 
| of fire insurance. The name is said to 
signify “Fire Indians.” At present there 
are 15 members. 


Missouri Notes 


John A. Krall of Liberty, Mo., has 
| been appointed agent for the Standard 
of Hartford and the Aetna Life and 
affiliated companies. 

J. V. Bowman of Louisville, Ky., 
|has jurisdiction over Kentucky and 
Tennesse for the American Central, and 
|D. D. Fitzgerald of Indianapolis, state 


ians heir reservation at Lama, Ia. | P , > > 
on Se rep | have had trouble in holding their clients 


adopted orange yellow as | 


|tucky have been 
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agent for Indiana, 
home office in St. 


were visitors at the 
Louis last week 


Iowa Notes 


J. O. Walton is opening a 
agency at Belle Plaine, Ia. 
The Iowa National Underwriters Com- 
pany, Boone, la., has been incorporated 
with $50,000 capital to deal in insurance. 
The officers are R. D. Cruikshank, presi- 
dent, and Adam Reed, secretary-treas- 
urer. 
Eugene 


new local 


Cutler, formerly 
the Cutler-Kauffman 
has engaged in the 
as manager of the 
Realty Company 

Securities building, 


president of 
3aking Company, 
insurance business 
Security Insurance & 
with offices in the 
Des Moines, Ia. 
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TOOK BURDEN OFF INSURANCE 


Commissioner Scott Shows How Sepa- 
ration From Bank Department 
Removed Injustice 


AUSTIN, TEX., Sept. 17.—The de- 
sirability of the separation of the bank- 
ing and insurance departments, in the 
removing of unjust burdens from in- 
surance, was pointed out by Commis- 
sioner Scott in replying to a complaint 
from several bankers of the state in 
regard to an increase in fidelity and 
surety rates. In his letter he said: 

“T can’t quite get the gist of your 
statement: ‘That all we bankers who 
advocated the separation of the banking 
and insurance department made an aw- 
ful mistake, as it now costs twice as 
much to be examined as it did.’ If your 
statement be true and it costs your 
bank twice as much now to be exam- 
ined as it did before the separtion of 
the insurance and banking department, 
then it clearly 
examination of banks was being paid 
for by the insurance companies and 
this is a condition, while it did exist, 
that was most unfair to the insurance 
companies and was a legal imposition 
placed upon them. I don’t think that 
it was ever the intention of the legisla- 


demonstrates that the | 


ture of this state to make the insurance 
companies a wet nurse for the banks, 
as the legislature no doubt considers 
the banks amply able to take care of 
themselves, and in this position I wholly 
agree with them. 

“For your further information I will 
state to you that the insurance depart- 
ment pays into the general fund of this 
state an excess of $2,000,000 per year 
collected from the insurance companies 
and the insurance business in this state, 
and that this department operates at an 
expense of less than $30,000 per year. 
In the private commercial world, any 
business that could make the showing 
that the insurance department of Texas 
makes could be sold for $30,000,000 and 

valuing it upon a reasonable market 
value other things are valued, the 
insurance department of Texas is an as 
set to this state to the value of $30.- 
000,000.” 


as 


Interest in Next Commissioner 


DALLAS, TEX., Sept. 16.—Insurance 
men right now are more concerned over 
who will be the next commissioner of 
insurance than any other question. 
Col. W. H. Patterson of Dallas, avowed 
Ferguson man, will try to land the job. 
The insurance men of the state are not 
looking with much favor on Patterson’s 
candidacy. There are insurance men 
who believe Commissioner Scott will be 
retained in office because of his ac- 
quaintance with the business and his 


efficiency as an official. 


Texas Notes 


H. O. Smith of the Texas Inspection 
Bureau suffered the loss of his son, who 
died in Dallas last week 

A downtown fire in the People’s Mar- 
ket at Dallas caused a loss of some $35,- 
000 to that risk and a serious water 
damage to Huey-Philp Company. 

Dallas insurance circles were over- 
shadowed with gloom recently on ac- 
count of the death of Paul M. O’Day, of 
the firm of Locke & Locke, who was 
killed by W. L. Crawford Sept. 11. 

Mr. and Mrs. R. B. Godley, Jr., 
cently left Dallas for New York, where 
they expect to make their home. Mr. 
Godley has been with an automatic 
sprinkler company in Dallas, and has re- 
cently been made assistant manager with 
New York headquarters. 


re- 








| IN THE SOUTHERN STATES 


DON’T WANT TOBACCO BARNS 


Unusual Situation Created in Western 
Kentucky by Companies’ Unwill- 
ingness to Write Class 


LOUISVILLE, KY., Sept. 
fusal of practically all companies -to 
write fire insurance on dark tobacco, 
dark tobacco barns, or barns, and con- 
tents in western Kentucky, on account 
of the fire hasgard during the “firing 
period,” and on account of unsatisfac- 
tory moral conditions in some sections, 
has created an unusual condition. Local 
agents in some sections of western Ken- 
making every effort 


16.—Re- 


|to get their regular companies to han- 


| assured, 


| bacco in barns, 


dle this class of business. 

The situation is one in which there 
is one company which will write barn 
and contents, only where it has insur- 
ance on other farm buildings of the 
or a promise of the business 
on expiration of existing policies. This 
company has been writing -quite a bit 
of business, and farm writing agents 


in some instances, who would go to 
agencies which could give them the to- 
bacco service, but who would do so only 
if given the farm buildings. 


Cancellation Clause Used 


One company has been writing to- 
with a maximum cov- 
erage of $50 per acre, but with a clause 


{in the policy under which the policy is 


| farmer insures his barn. 
who | 


the tobacco 
This method 
is used in order to prevent carelessness 
in firing tobacco and reduce the moral 
hazard, as the farmer isn’t going to 


automatically cancelled if 


ee —" . | 





lose a $300 barn to collect insurance 
of a few acres of tobacco. 

Still another company, which through 
force of circumstances has written a few 
policies in the section, will take the 
barn, but refuses the tobacco. This also 
reduces moral hazard, as the farmer 
couldn’t afford to lose his tobacco to 
collect on his barn. At the same time 
he can’t insure his barn in the one com- 
pany and tobacco in the other, as the 
company insuring tobacco only has the 
cancellation clause in the contract if 
insurance is placed on the barn. 


Three Different Policies 


Here is a case of three companies 
with as many different policies re- 
garding the risk. The one will accept 
barn and contents, the other will accept 
tobacco only, and the third the barn 
only. The company accepting the barn 
only hasn’t any clauses or objections 
against the farmer getting other insur- 
ance on his tobacco, but neither of the 
companies in the field will accept it. 

This history of dark tobacco in barns 
during the firing season has been very 
unsatisfactory and no one wants it. One 
company has undertaken to write a lit- 
tle of it, merely to hold his agents, be- 
ing forced into it, while another is writ- 
ing it merely to force farm business 
into the company, figuring probably to 
take a loss on the tobacco business, but 
hoping to make up for this through 
increasing farm underwriting business. 





Insurance Rate to Remain Same 


NEW ORLEANS, LA., Sept. 16— 
Amendment of the building code to al- 
low buildings of standard mill construc- 
tion in the fireproof area will not in- 
crease the insurance rate for the city 
of New Orleans. John Klorer, city en- 
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gineer, announced, after assurance from 
the National Board. The amendment 
would allow buildings of standard mill 
construction in the fireproof area, up 
through five stories in height, and to 65 
feet in height, provided they are 
equipped with an approved automatic 
sprinkler system. 

“The building code revision commit- 
tee, consisting of representatives of the 
Association of Commerce, the Real 
Estate and Homesteads League, the Gen- 
eral Contractors Association, the Ameri- 
can Institute of Architects and the Lou- 
isiana fire prevention bureau, unani- 
mously recommended this change,” Mr. 
Klorer said. “I do not approve person- 
ally of a lowering the standards of build- 
ing construction, and I still think the 
fireproof construction, with reinforced 
concrete reinforcement properly pro- 
tected, is best.” 


Tennessee Fire Prevention Plans 
NASHVILLE, TENN., Sept. 16—In 


keeping with an annual custom, “Fire | 


Prevention Week,” Oct. 5-11, will be 
earried out upon a larger scale in every 


city and community in Tennessee, it was ' 


announced Saturday at the headquarters 
of the fire marshal. Ben Feldman, first 
assistant of Ed. M. Gillenwaters, who 
will direct the movement in Temmnessee 
this year, announces a complete program 
which will influence the cooperation and 
support of every citizen and pupil in 
Tennessee. 

School children, civic organizations, 








laboring classes, professional and busi- 


ness men will be asked to take part in 


the movement. 





Chattanooga Exchange Chartered 


A charter was issued to the Insurance 
Exchange of Chattanooga last Thursday. 
The incorporators are J. T. Owen, H. V. 
Keith, N. H. Grady, A. T. Lewis, J. W. 
Kemp and numerous others. 


SS 


Louisiana Notes 


Joseph Ghores, secretary of Leon Irwin 
& Co, of New Orleans, is motoring with 
Mrs. Ghores to the mountains of North 
Carolina for their annual summer vaca- 
tion. 

J. D. Kitchen, local agent at New 
Orleans, writes home from the Hotel 
Flora, Rome, Italy, that it was quite 
warm in south Italy, but not so warm as 
on the Gulf Coast at this season. Mr. 
Kitchen is accompanied abroad by Mrs. 
Kitchen and their two daughters. They 
have been away several weeks and will 
sail for America shortly. 





Kentucky Notes 


W. G. Moorman of Scottsville, Ky., has 
recently transferred his agency interest 
in part to B. L. Stamps the agency be- 
coming B. L. Stamps & Co., composed of 
Messrs. Stamps and Moorman, 

Lafon Riker, special agent in Ken- 
tucky for the American of New Jersey, 
is up and about, following an automobile 
accident, in which he suffered cuts and 
bruises when he was in a machine that 
turned over into a ditch. 








MATRE BACK FROM THE COAST 


Insurance Company Official’s Nine- 
Year-Old Daughter Is Prominent 
in Moving Picture World 


F, J. Matre, president of Pittsburgh 
Fire and vice-president of the Marquette 
National and Great Western Fire, who 
has been in California for the past sev- 
eral weeks, is back at his office in Chi- 
cago. He states that he is very well 
satisfied with the general agency con- 
nections of his companies on the coast. 
He spent considerable time with Clar- 
ence DeVeuve, representing the Mar- 
quette National at San Francisco, and 
Stowell & Struben, of the Pacific Coast 
Agency, representing:the Great West- 
ern Underwriters, and Edgar L. Davis 
at Los Angeles, representing the Pitts- 
burgh Fire. 


Daughter in Movies 


Mr. Matre had time to invade the 
movie colony and was very much in- 
terested in the production of a picture 
entitled “Hard Cash,” in which his 9- 
year-old daughter is playing an impor- 
tant role, along with Mary Carr, Ken- 
neth Harlan and other well known 
screen stars. General Manager Goebel 
of the Associated Arts Corporation (the 
company producing this picture) re- 
turned to Chicago with Mr. Matre and 
predicts a very brilliant career on the 
screen for Mr. Matre’s daughter. 


Heavw Loss at Los Angeles 


LOS ANGELES, CAL., Sept. 17.—A fire 
which completely wiped five firms out of 
business, causing damage estimated in 
excess of $100,000, occurred here Friday 
in the wholesale zone of the city. The 
fire is said to have been one of the most 
stubborn in the experience of the Los An- 
geles fire department. During its prog- 
ress ten firemen were overcome by 
smoke fumes. The business victims of 
the fire were the Stoll Neckwear Com- 
pany, Lippert & Platt Company, dealers 
in bakers’ and confectioners’ supplies; 
Cole Toy & Trading Company, State 
Leather Company and the Fraser Elec- 
trotype Company, all located in the 400 
block on South Los Angeles street. The 
fire is believed to have started in the 
basement of No. 412, occupied by the toy 
company, where a large quantity of in- 
flammable supplies were stored. The 
five firms were all occupants of the three 
story loft building of modern brick con- 
struction, leased by Edward H. Stoll, 
president of the neckwear company, and 
Sub-leased to the other occupants. 


ON THE PACIFIC COAST | 





TO HAVE REGIONAL RALLIES 


California Association of Insurance 
Agents Will Get in Close Touch 
With the Members 


C. A. Ricks of Martinez, Cal., secre- 
tary of the California Association of In- 
surance Agents, has been put on a sala- 
ried basis and will give his entire time 
to association work. 

The California association is planning 
to hold four distant conferences during 
the year. The association finds that the 
state is so large that agents in distant 
sections will not attend the annual con- 
vention. The yearly conventions are 
too far apart and take too much time 
aed aaa for the agents at points far 


“The California association is appoint- 
ing directors in every town. 


It is or- | 


ganizing three new boards every month. | 


The National Association of Insurance 
Agents will send an organizer in Cali- 
fornia to remain there for over three 
months. The association expects to be 
thoroughly organized by the time the 
legislature meets in January. 


TWO BIG LOSSES ON COAST 





Fires at Monterey and Port Costa 
Destroy Property Valued at 
Well Above $2,000,000 





SAN FRANCISCO, CAL., Sept. 17.— 
Latest advices from Monterey indicate 
a loss of more than $300,000 from the 
fire which destroyed the branch tank 
farm of the Associated and Standard 
Oil Companies near the water front. A 
storm which broke Sunday and of very 
short duration caused the fire, when 
lightning struck one of the tanks of the 
Associated. For hours the entire town 
was threatened but the losses are re- 
ported to have been confined to the 
tanks, five residences and two canneries 
on the oil wharf, to which the flames 
spread by the bursting of the tanks after 
several explosions, 

The insurance was written under a 
schedule for the Associated Oil Com- 
pany by Johnson & Higgins and involves 
2 percent of the $12,000,000 blanket pol- 
icy. .Considerable government property 
was also destroyed. The property loss 
has been estimated at around $1,500,000. 
The Pacific Coast Adjustment Bureau 
has the loss settlement for the com- 
panies. 

The fire which destroyed the grain 

















A Company for Good 
Agents 


Eighteen years of continuous progress 
have molded a reputation for the 
Home Fire Insurance Company of 
Arkansas that commands the con- 
fidence of every local agent. From 
an idea in 1905 this institution has 
grown to one of $1,750,711.46 
assets and $500,000 paid up capital. 


Wherever the Home Fire is located 
you will find a satisfied agent. 


We have excellent agency oppor- 
tunities in Arkansas, Louisiana and 
Mississippi. 


Home Fire Insurance Co. 
of Little Rock, Arkansas 












































ORGANIZED IN 1883 





Assets, December 31, 1923 
$1,274,933.70 


Policy Holders’ Surplus 
$493,215.59 








E. E. SOENKE, Secretary and Manager 
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Fire Association 
of Philadelphia 


Victory Ins. Co. 
of Philadelphia 


and 


Reliance Ins. Co. 
of Philadelphia 


Mighty Good Agency Com- 
panies For You to Represent 


WESTERN DEPARTMENT 
NSURANCE EXCHANGE 
CHICAGO 
A. F. Powrie, Manager 
" F.H. Burke Melvin Le Pitre 
Asst. Manager 2nd Asst. Manager 

















INSURANCE ACCOUNTING 
AND 
STATISTICAL SYSTEMS 
INSTALLED 
Accounts Audited for All Classes of Insur- 
ance Companies and Agencies 


Annual Statements to Insurance Depart- 
ments. Federal, State and other 
Tax Statements Prepar 


KELLY, UNDEUTSCH and MAGUIRE 
81 Fulton St. New York City 
Telephone Beekman 9234 
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RATE REDUCING 
APPLIANCES 


Non-Explosive Safety Cans and | 
Automatic Oily Waste Cans ! 
| 


Each can bears the label of the 

Underwriters’ Laboratories and 

the Associated Factories Mutual 
Fire Insurance Companies. 


Justrite Manufacturing Co. 
| 2067 Southport Avenue, <monahs Ill. 


ORIENT 


INSURANCE 
COMPANY 


of HARTFORD, CONN. 


A. G. McILWAINE, 
HARTFORD, CONN 














President 


CHARLES E. DOX, Manager 
WESTERN DEPARTMENT 

39 S. La Salle St., Chicago, III. 

GEORGE 0. SMITH " - 

SAN FRANCISCO 


Manager 




















Some executives in need of sal ried 
employes go on expensive prospect- 
ing tours; others let an ad of this 
size and appearance bring applications 
to them. One inch, one column wide, 
one time, $5.00. 

















THE 


NATION. AL 


warehouse of Balfour-Guthrie FGeseeee 
at Port Costa caused a loss estimated at 
$800,000, which 


is 


total. There were 
many companies on the risk, but it is 


reported that the marine companies have 
half of the total coverage. There is no 
possibility of salvage, it is said. 


Gommesies on Died Loss 


Companies the recent fire 
which partially the Humboldt 
county court house at Eureka, Cal., last 
week are: Fireman’s Fund, Home F. & 
M., Hartford, Atlas, Royal, Aetna, Queen, 
Phoenix of London, United States Fire, 
North British & Mercantile, English- 
American Underwriters, Pennsylvania, 
Home of New York, Providence Wash- 
ington, Scottish Union & National, Re- 
public Underwriters, Millers National, 
Connecticut, North America, London Un- 
derwriters, Globe & Rutgers, Svea, Niag- 
ara, London & Lancashire, Norwich 
Union, American Alliance, Common- 
wealth, Northern Assurance, American 
Central, California, Continental, L. & L. 
& G., Orient, National Ben Franklin and 
the Alliance. The latest reports are to 
the effect that the fire was confined al- 
most entirely to the tower of the build- 
ing and that the run around 
$20,000 


involved in 


destroyed 


loss 


will 


Firemen Ask Law Changes 


At the second annual meeting of the 
State Firemen'’s Association of Cali- 
fornia, held in Pasadena, Jay WwW 
Stevens, state fire marshal, presented a 
recommendation for a change in the 
state vehicle act which now makes 
drivers of fire engines personally re- 
sponsible for accidents while on an 
emergency run. An amendment was 


proposed 


pality 


which would make 
responsible for such 
It was pointed out that under the pres- 
ent law fire chiefs experience difficulty 
in getting fire engine drivers because of 
the responsibility involved. 

Another bill presented to the conven- 
tion proposed a second change in the 
, making it provide for two platoons 
of firemen at every paid fire department. 
This arrangement would allow one 
Platoon to sleep while the other on 
duty. 


the munici- 
accidents. 


is 


Pacific Board’s New Pamphlet. 


The fourth of the 
issued under the auspices of 
ity department of the Pacific Board made 
its appearance last week. Thousands of 
copies were distributed to the agents of 
California for further distribution in 
their communities. The pamphlet, which 
is entitled “Something About Insurance— 
the Guarantor of Progress,” was written 
by Arnold Hodgkinson, manager of the 
board and author also of the first three 
pamphlets, which have had a circulation 


series of pamphlets 


the public- 


of over 500,000 copies among the business 
men and the general public in the state. 
The pamphlet brings out the part that 
fire insurance plays through its many 


ramifications in the development of busi- 


ness as well as communities. It says: 

“From a selfish standpoint alone, this 
is good business. Every improvement 
tends toward a reduced number of fires 
and consequently a lower percentage of 
loss claims, both in number and amount. 
As conditions become better and fires 
throughout the country are less frequent 
and less destructive, lower rates are not 
only justifiable but follow as a matter 
of course, through ordinary application 
of the rating methods in use by the com- 
panies.” 

Loss at San Mateo, Cal. 

Fire which threatened serious ynse- 
quences in the plant of the San Mateo 
Planing Mills at San Mate Cal., and 


which was brought under mans through 


the efficiency of a volunteer fire depart- 
ment, will result in a loss of approxi- 
mately $15,000, divided between _ the 
Phoenix of Hartford and the Queen. An 
interesting feature of the loss is that one 
building insured for $20,000 in the Con- 
necticut suffered no damage whatever, 
although it was directly in the path of 
the flames, and how it escaped unscathed 
is the wonder of the insurance district 
in San Francisco. The Connecticut has 
carried the risk on this one building for 


over 20 years. 


Seattle Exchange Meeting 
SEATTLE, WASH., Sept. 16.—The first 
fall meeting of the Insurance Exchange 
at Seattle proved entertaining as well 
instructive. Fred G@ Clarke, insurance 


as 


UNDERWRITER 


attorney, was the 
subject being the 


declared the 


principal speaker, his 
recent decision which 
agency limitation law of 
Washington unconstitutional. Percy J. 
Perry, assistant to C. C. Kinney, vice- 
president of Marsh & McLennan general 
agency, San Francisco, was also a 
speaker. Singing was led by Mrs. Fred 
Clarke and D. Heymein. 


Giving Sales Talks 

SAN FRANCISCO, CAL. Sept. 16— 
Salesmanship will play a large part in 
the fall course of lectures presented by 
the library committee of the Fire Under- 
writers Association of the Pacific. At 
the first lecture Monday, B. J. Williams, 
sales director of national repute and 
connected with the Paraffine Paint Com- 
pany of San Francisco, spoke on “Some 
Fundamentals of Successful Selling.” Mr. 
Williams’ talk was based entirely upon 
practical methods in use by the success- 
ful salesmen of the country. Heretofore 
the lectures have been confined almost 
entirely to technical underwriting sub- 
jects. 


Talks Fire Prevention to Soldiers 

SAN FRANC CAL., 16—At 
the re the military authorities in 
Francisco, John H. Schively, 
ind manager of the Insurance 
eration of California, is giving a 
of fire prevention talks to the soldiers 
in the nume reservations along the 
California 


ISCO, Sept. 
que st of 
San secre- 


Fed- 


series 


rous 
coast. 


Republic’s Coast Plans 


SAN FRANCISCO, CAL., 
cording to an announcement made in 
San Francisco last week by I. Jalonick, 
president of the Republic of Texas, which 
has operated for the past seven years in 
California under the name of the Repub- 
lic Underwriters, the name of the par- 
ent company will hereafter be used, and 
the Underwriters will gradually be elim- 
inated. 


Sept. 16—Ac- 


Coast Notes 
Pacific 
British companies, 
after a two weeks’ 


Coast manager of 
returned 
trip to 


A. T. Bailey, 
the North 
last week 
New York. 

The insurance and real estate interests 
of J. A. Owens of Provo, Utah, have 
been purchased by Robert Curtis, who is 
well known in that city, having been in 
the insurance business many years, 

F. H. Farr, second assistant manager 
of the Pacific Department of the Royal, 
Queen and Newark, returned to his office 
Wednesday from the Sierra Nevada 
mountains, where he had gone to re- 
cuperate from illness and injuries sus- 
tained in an automobile accident about 
two months ago. 
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PROGRAM FOR FALL MEETING 


Announce Speakers for Gathering of 
Maryland Association at Havre 
de Grace in October 


at the fall 
Association at 


The principal speakers 
meeting of the Maryland 
Havre de Grace, Oct. 7, will be Edson 
S. Lott, president of the United States 
Casualty; W. W. Ellis, advertising man- 
ager ot the Commercial Union fleet, 
and H. B. Stellwagen, manager the 
automobile department r the Bureau 


of 


ol 


ot Cas ualty & Surety Underwriters. 
Commissioner Carville D. Benson and 

his deputy, Wilson L. Coudon, will be 
guests of honor at the meeting. A large 


meeting. 


U. S. TO HOLD SEIZED CARS 


parc wala is expected at this 





Much Interest in Maryland District 
Attorney’s Ruling on Those 
Transporting Liquor 


MD., Sept. 17.—In- 
surance men here are anxiously awaiting 


BALTIMORE, 


the result of a recent ruling of United 
States District Attorney Woodcock that 
after Oct. 1 firms must stand loss on 
automobiles confiscated under the Vol- | 
stead act. Mr. Woodcock’s announce- 
ment says: 


“It has been the practice of this office 


to proceed against automobiles 


found | 


September 18, 1924 





THE 
CEDAR TEA ROOM 


6 CEDAR STREET 
Between William & Pearl Sts. 


NEW YORK CITY 





A delightful luncheon place for 
men and women— Home Cooking 
—Home made pies and cakes. 





We cater especially tothe 
INSURANCE OFFICES 


Phone John 4166 


BREVOORT 


| HOTEL 
CHICAGO 


Insurance Headquarters 














Madison Street 
East of La Salle 


Brevoort Hotel upholds worthily 
the best traditions of American 
hotels famed for hospitality. 








The Mansfield Mutual 


Fire Insurance Co. 
MANSFIELD, 
An Agency Company 


OHIO 





Contingent Assets 


Total Resources of Company... 
ber Amount at © anenecnennnenes 


|. eecceccoce 912,119. 
Total Savings te Policyboldere.. 720,084.21 
E. J. FORDNEY, Pres. J. M. COOK, Sec’y 


Present Rate of Dividend te Pelicyholders 
25 per cent. 











Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 


Insurance Office 


555 Asylum Street 
Hartford, Conn. 


Address all Mail to Lock Drawer Ne. 68 


CHAS. H. POST, U. S Mgr. 
R. C. CHRISTOPHER 
Asst. U. S. Manager 











National Underwriter 
Want Ads BRING Results 








Dayten Mutual Fire 
Insurance Co., "orio™ 


B. C. COLEMAN, Secy. 


Conservative and careful 
Management 


AGENTS WANTED 
Address Home Office 
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transporting intoxicating liquor under 
Section 26 of the national prohibition 
act. Thijs statute protects the rights of 
the innocent lien holder or owner of the 
car. Since most automobiles found car- 
rying liquor are bought upon conditional 
sale contracts, a purchaser having 
only a small equity, forfeiture proceed- 
ings result usually in simply turning the 
car over to the holder of the conditional 
sale contract, usually one of the credit 
or finance companies. 

“As to all cars seized after Oct. 1, 1924, 
where it is obvious that the transporta- 
tion involves intent to defraud the 
United States of a tax, this office will 
proceed to forfeit under Section 3,450, 
revenue statutes. 

“The essential difference is that under 
the latter section the rights of even 
the owner or lien holder are forfeited. 
The intent to avoid the payment of this 
tax is, of course, present in the transpor- 
tation of all illicit liquor.” 


Honor Pennsylvania Veterans 


W. H. H. Baker, executive secgetary 
of the insurance department of Pennsyl- 
vania, was presented on Tuesday (Sept. 
16) with a gold pocket by officers 
and directors of the Insurance Federation 


case 


of Pennsylvania, in commemoration of 
the 25th anniversary of his connection 
with the department. The presentation 
was made at Lebanon, Pa., in connection 
with the organization there of a branch 
of the insurance advisory board system. 

Grant Ramey, until recently head of 
the agents’ license section of the depart- 
ment, who resigned Sept. 1 to become 
manager of claims for the Pennsylvania 
Casualty, was presented with lez ather- 
bound engrossed resolutions of apprecia- 
tion for his 14 years of service with the 


department. 


Reid Takes Lumbermen’s 

Lumbermen’s of Philadelphia has 
appointed Wallace Reid & its New 
York agents. The agency is one of high 
standing and represents, in addition to 


The 


Co. 


months ago and under the new manage- 
ment is adopting a more aggressive policy 
than in the past. 





Opens Harrisburg Office 


The Pennsylvania Insurance Federa- 
tion has opened an office in Harrisburg, . 
in the Merchants Trust building. James 
F. McCoy, a Philadelphia newspaper man 
and secretary to former Governor Sproul, 
is in charge of the office with the title 
of director of publicity. Mr. McCoy is 
also at the head of his own insurance 
agency in Harrisburg. 


Clear Land to Reduce Hazard 


BALTIMORE, MD., Sept. 
to allow railroads operating in Mary- 
land to clear land adjacent to their 
trackage that constitutes a fire hazard 
will be forwarded to railroad companies 
within a few weeks by the State De- 
partment of Forestry. Practically all 
the necessary permits have been ob- 
tained from the land owners, according 
to Assistant State Forester J. A. Cope, 
for the clearance work deemed neces- 
sary this year. The work must be per- 
formed by the railroads between Oct. 1 
and next April. 

The “safety strip” 
this year affects 260 
the total frontage on railroads of land 
to be cleared is 120 miles. This land, 
in where fire hazards are be- 
lieved exist, will be cleared of un- 
derbrush, leaves and other inflammable 
materials likely to ignite from sparks 
with resultant damage to timber stands 


17—Authority 


work to be done 
land owners and 


sections 


to 


Eastern Notes 


National Mutual of Celina, O., has 
been authorized to do business in Mary- 
land Chester C. Jennings of Baltimore 
is general 

Fire Sept. 14 
$20,000 when it 
Belgrade Leather Works, 
and spread to an adjoining 
Incendiarism is suspected. 

A meeting will be held Sept. 22 under 
auspices of the fire prevention and in- 
surance committee of the Philadelphia 
Chamber of Commerce to formulate 
plans for observing fire prevention week 
in Philadelphia. 


The 


agent. 

of about 
destroyed the 
Philadelphia 
dwelling. 


} . 
1oss 


caused 
virtually 








the Lumbermen’s, the American, Cam- 
den, Commerce, Manhattan Fire & Ma- The main building of Barr & pea rty, 
"Ne ae. ie ke ai ae, ada dealers in hides and tallow at smere, 
rine, Mechani 3 Providence Ww ashington, Del., was destroyed by fire Sept. 14 with 
Reliance Underwriters, American Lloyds juss’ estimated at $250,000. The blaze 
and Westchester Fire. The Lumber- started in the office, apparentiy from a 
men’s went under new control a few | passing locomotive. 

IN THE ‘CANADIAN N FIELD | | 
L - 








DECISION AGAINST COMPANY 


Court Holds Warranty As to Location 
of Ties Was Not Binding on 
“ Insured 


WINNIPEG, MAN., Sept. 16.—An 
appeal against the judgment rendered 
in the recent Alberta case concerning 
the payment of a claim for loss of ties, 
which was previously dealt with in this 
column was heard in the Alberta appeal 
court recently, and the defendant com- 
pany lost. It will be recalled that an 
amount of $100,000 was insured in six 
companies, with a warranty that the ties 
were not within 300 feet of bush, but 
one of the companies wishing to reduce 
its liability caused the agent to insure 
the balance in two other companies. In 
doing so, the agent omitted to explain 
that a warranty calling for the ties to 
be not within 1,000 feet of bush, or 50 
feet of a railway track or siding was a 
condition in the policy and the two 
policies were accepted with this war- 
ranty under the belief they were similar 
to the others. 

The summing up of the judge was as 
follows: 

“The matter might be summarized in 
this way. The true contract is for in- 
surance of the ties located on the land 
mentioned, but it is provided that as 
a ‘condition precedent’ to the attaching 
of the policy, the property insured shall 
be not closer than 1,000 feet to the bush, 
etc. It is in a measure descriptive, but 
it is also a condition not found in the 
statutory conditions and therefore re- 
quiring to be inserted in the policy in 
manner called for by the insurance act. 


This not having been done, it cannot be 
held as effective against the insured. 
Having come to this conclusion in this 
branch of the case, I would, therefore, 
dismiss the appeal, with costs.” 





August Fire Losses in Canada 
Taking the fire losses for four weeks 


covering the month of August, 1924, ac- 
cording to the “Monetary Times,” the 
losses in Canada during this period 


amounted to $2,007,100 as against $2,356,- 


400 for the corresponding period last 
year. 

Losses by provinces in August are 
listed as follows: 
PE aheedetec se wend newb eeee $ 97,500 
GROOMER cc cccscccceccese 396,200 
EO Tee CUE ONCE Ty Tere 6,000 
British Columbia ............. 534,000 
PE TREE. dsc cesccnececvasse 11,000 
ee 42,000 
Prince Edward Island ........ 80,000 
CREATED ccs vcscccssesctevenscse 789,200 
GE bball <6cnebadcosaneweuwee 478,800 
Estimate of unreported losses. 500,000 

BOG wens cesccevsevecccesncce $2,934,700 

For the week ending Sept. 10 the 
“Monetary Times” reports losses amount- 


ing to $660,700 as compared with $1,052,- 
211 last week and $571,500 for the cor- 
responding week last year. 

The losses this year to date amount to 
$22,710,388, which is slightly less than 
the figures for the same period last year. 





Winnipeg Bowling League 

WINNIPEG, MAN., Sept. 16—The initial 
meeting of the Fire Insurance Bowling 
League, of which Lt.-Col. R. L. Denison 
of Smith, Fess & Denison is president, 
took place last week. The organization 
of the teams which will compete and the 
program is yet to be arranged. Last 
winter there were 12 teams in the league, 


CW oe TER 





WINNIPEG’S 


New — First Class — Downtown and Leading Hotel 


Che Marlborough 


240 Rooms— 220 Baths— Sample Reems 


Within three minutes of all Insurance Offices and Agencies 
and Center of 


Financial, Wholesale, Shopping and Theater District. 
R. H. Webb, Manager 








WHEELING FIRE 
Capital $260, 000.00. 


O. BE. STRAUCH, Secy. 


Organized 1867 


Wheeling, West Virginia 


Surplus to Policyholders $344,125.76 


WM, V. FISCHER, Asst. Secy. 


INSURANCE CO. 


C. W. VOELLGER, State Agent 











THE INTER-STATE FIRE INSURANCE CO. 


SURPLUS TO POLICYHOLDERS, $364,993.52 
408 FORT STREET, WEST - - 


DETROIT, MICK. 

















INDEPEN DENT ADJ USTERS 





ILLINOIS MISSOURI 


QUINCY ADJUSTMENT 
and SERVICE BUREAU 
GEORGE C. GILL, Mgr. 


Wells Bidg., QUINCY, ILL, 


1OWA 





NORTHERN & CENTRAL ILLINOIS 
BEN C. COOPER 
Adjuster 
College Bidg., OTTAWA, ILL. 
40 Years in Insurance Work 





(LLINOIS INDIANA 
R. E. MOORE 
Adjuster 
330 Peoria Life Bidg. 


PEORIA, ILL. 





H. A. HAMILTON 
Adjuster 
225 North Adams St. 
PEORIA, ILL. 





SOUTHERN AND CENTRAL ILLINOIS 
N. C. McLEAN, JR. 
Adjuster 
608 MissouriAve. EAST ST.LOUIS, ILL. 





INDIANA 
Automobile Adjustments Gnly 
EUGENE McINTIRE 
218 American Central Life Building 
Phone Main 0144 INDIANAPOLIS, IND. 





INDIANA-MICHIGAN ADJUSTMENT Co, 
American Fras Bidg. 


H. J SOUTH BEND, 
c. w. Ginz, Sec’ y and Treas. INDIA tA 
This is well 


quipped to handle all kinds of lesses 


Lloyd Adjustment & Service Co. 
Philip W. McDonald, Mgr. 


General Adjusters for insurance companies Northern 
Indiana, Southern Michigan and Eastern Illinois. 


209 Union Trust Building, South Bend, Ind. 
P. O. Box 616 


Cc. J. WOOLDRIDGE 


GENERAL ADJUSTER 
306 Davidson Bldg. 











Sioux City, lowa 





NORTHERN IOWA AND SOUTHERN MINNESOTA 


F. M. NORRIS 
Independent Adjuster 


519 First Nat. Bank Bidg. Mason City, lows 


Mokanokla Adjustment Co. 
Investigations and Adjustments 
ire and Casualty 
Thoroughly experienced men guided by 
Insurance Attorney 
Wichita, Kansas 








KANSAS 
KINKEL ADJUSTMENT AGENCY 
JOHN M. KINKEL W. P. KINKEL 
Fire, Tornado and Automobile Losses Adjusted 
HUTCHINSON, KANSAS 


Office: 188 Se. Jefferson St. Phone 1400 
Residence: 107 Nerth Ave. Phone 1594 
oOo. C. KEMP Battle Creek, Michigan 
Adjuster of Fire Losees 
MINNESOTA 








W.H. LARKIN 


Adjuster of Automobile Losses for Imgsurance 
ompanies 


1124 Third St., South Minneapolis, Minn. 


LYMAN HANES 


General Adjuster for Insurance Compantes 
Geneva 2603 MINNEAPOLIS 
MINNESOTA WISCONSIN 


CHARLES G. BATES 


Gnee Adjuster for Companies 
Years’ Experience 
MINNEAPOLIS, MINN, 


J. W. Baker 


MAIN & BAKER CO. 
General Adjusters 


506 Palace Bidg. 
MISSOURI 








Plymouth ehae, 
J. F. Main 





Minneapolis 
KANSAS 





F. W. LITTLE, JR. 


ter 
Fire and a... Losses 


503-505 Orear-Leslie Bldg. KANSAS CITY, MO 
Over 30 Years’ Experience 


NEBRASKA 
W.H. HATTEROTH 
Lawyer, Adjuster (Twenty years’ experience) 
625 Peters Trust Bidg., Omaha, Neb. 


OHIO 
C. L. HARRIS & COMPANY 


Claim Examiners and Adjusters 
616 St. Clair Ave. N. E. 
CLEVELAND 
Branch Offices: Akron, Youngstown and Toledo 
Our Service Covers Northern OHIO 


GUS H. WINTEMBERG 


Appraisals and Adjustments of 
Automobile Insurance Claims 


859 Leader-News Bidg. 
CLEVELAND, O. 


H. R. PORTER 
Fire, Tornado and Automobile Adjustments 


708 Fourth National Bank Bidg. 
Phone Main 253 CINCINNATI, 9. 


MISSOURI, KAN., OKLA., ARK. 


CHARLES C. COX, ADJUSTMENT Co. 
Est. 1914 











Cherry 1564 








Adjustments 
Jefferson Theatre Bidg., 


100% SERVICE 
SPRINGFIELD, MO. 
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comprised of five men each, It is un- 
derstood that this year the teams will 

New 1924 Edition only have four men each. It is hoped to 

get away to an early start in October. 


COMBINATION Car & General Official on Visit 
AUTOMOBILE WINNIPEG, MAN., Sept. 16—W. A. 


Hurst, manager and secretary of the Car 


INSURANCE & General of London, has been in Winni- 








peg for the past week, after having 

MANUAL spent some considerablé time in the 

a ATION AUT WE States, arriving here from New York and 

+. ¢ Chicago. He is on a business visit to 

INSURANCE MANUAL Loose-Leaf — ——- this continent, studying conditions. He 
Convenient omplete will leave shortly for Toronto. 





All Necessary Underwriting Information 


6 A SINGLE VOLUNE Licensed for Additional Lines 


The Sun has secured a license to 
os only comprehensive compilation avail- transact the business of tornado insur- 
able containing: ‘. ance in Canada in additio : _ 

AUTOMOTIVE SERVICE BUREAU AM acandecd cules end rates for Public veel on : m " am ee a 
3 Liability, Property Damage, Collision, CASSSOS EOF Wien 26 20 GISOARy HeOnsen. 
Fire and Theft. The North Empire Fire has been li- 
List Prices, Symbols and Serial Num- censed in Canada for sprinkler leakage 

bers from 1921 (or 1914 if desired) to insurance, in addition to other classes. 
date for all passenger and commercial The Northern Assurance has been li- 





automobiles. 


Covering Eastern, Southern, Western or censed for inland transportation and tor- 
’ 





licensed for fire insurance in the Province 
of Alberta. 


Canadian Notes 


T. L. Morrisey, manager of the Union 
Assurance at Montreal, was a visitor in 
Winnipeg last week. 

William Travis of the St. Paul Fire & 
Marine of St. Paul, Minn., was a visitor 
in Winnipeg last week. 

The Ryan Agency has been appointed 
Winnipeg representative of the Fire As- 
sociation of Philadelphia. 

The Northern Investment Company has 
been appointed to represent the Pru- 
dential Assurance at Edmonton, Alta 

The General Administration Society 
has been appointed to represent the 
Liverpool-Manitoba Assurance at Ed- 
monton, Alta. 


A. N. Lindsay, general agent at San 
Francisco for the California, who has 
been touring through Canada, arrived in 
Winnipeg last week and after a short 
visit left for the east. 

H, C. Millis, western superintendent of 
the Alliance, North America, Montreal 
Underwriters and Indemnity of North 
America, is leaving Winnipeg, visiting 
the leading agencies in the west on both 
fire and casualty business, and will be 
away for a month, 
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CLEAN UP SERVICE CONCERNS 





F. R. Ormsby, Pres. G. E. Hutchings, Secy. Joseph Winum, Treas. & Asst. Sec. Pennsylvania Department Secures In- 
dictment for Obtaining Money 


Industrial Fire Insurance Co ne 
° a 
The Pennsylvania d has 
AKRON, OHIO aihatinn 5 Wank a co gp age a 
automobile service concerns with the 


January 1, 1924 " indictment of Joseph MHeiderberg, a 
Capital $300,000 Surplus to Policyholders $401,232 | Philadelphia agent of the Mutual Auto- 


Total Admitted Assets $1,159,061 mobile Cooperative Association. He is 


charged with misrepresenting the com- 
pany’s policy as an insurance policy, and 


: pan iting usiness through Ohio Agents. with obtaining money under false pre- 
An Ohio no vr Aer no ny? tenses. He is held under $3,000 bail. 


The Pennsylvania department and the 
AGENTS WANTED Insurance _Federation of Pennsylvania 

have been investigating the activities of 
these concerns for several years, and 




















EDWARD MILLIGAN, President. 


qaonge LOVEJOY, Vice-President. 
GEO. ¢ ra Vice-President. THOS. C. TEMPLE, Vice-President. 
SARD TMAN, Secretary. JOHN B. KNOX, Secretary. 


CHAPLIN, Secretary. 
PRANK. < Cc ViWATFIELD. Ass’t Sec’y. * 
nny INS, LEE R. ROSS, Ass’t Secretary. 
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Cash Capital, $5,000,000.00 PHOENIX Total Assets, $29,397,972.60 


4, INSURANCE 


Reserve for Reinsurance - - - $11,164,893.79 Reserve for Outstanding Losses - $1,489,500.47 





Surplus to Policyholders - - - . $16,150,593.80 


Total Losses Paid Since Organization of Company 


$116,543,582.27 








American National Fire Insurance Co. 
COLMUBUS, OHIO 
Capital $500,000 
CHARLES G. SMITH, President 


JOHN A, DODD, Vice-President and Secretary 
ALLEN W. FLEMING and E. PHILLIP GUSTAFSON, Assistant Secretaries 


Its Name]Indicates Its Character. . Progressive, Yet Conservative 
Operating Along Sound Lines. 
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diately to subscribers. like in appearance; the ring binder per- 
All inquiries for prices should state quantity mits it to lie open flat. = 
required. 

Compiled and Published by the 
FE ore secre MOTOR INSURANCE NEWS | 
210 So. Hanover Street Baltimore, Maryland ——————————— 


have put a number out of business. 
Prior to the passage of an act in 1921, 
providing for supervision of these com- 
panies by the insurance commissioner, 
there was no law in Pennsylvania under 
which to proceed against them, but even 
without a statute the department raided 
several of the concerns. 


Believed It Was Insurance 


The plan of operation of these con- 
cerns was to charge a premium of $39.50 
for two years’ alleged service, including 
towing of wrecked cars and attorney’s 
service in lawsuits. These policies were 
sold as insurance policies, and it is esti- 
mated that at least $500,000 has been 
secured from automobile owners in the 
state who thought they were purchasing 
insurance contracts. 

Recently several of these concerns 
joined a highly respectable Philadelphia 
commercial organization, and proceeded 


| to point out to subscribers that mem- 


| bership in this old trade board was evi- 


| dence of their integrity. They have 
| been notified, however, that they are no 


longer desirable as members, and their 
fees have been returned. 


Consider 1925 Rates 
NE W YORK, Sept. 13—.A_ three 
day’s session of the actuarial and forms 
committee of the National Automobile 
Underwriters Conference in this city, 


| was concluded yesterday. Careful study 


was given the matter of rates for 1925, 
the purpose being to have these ready 
as nearly to Jan. 1 as possible. The 
annual gathering of the National Con- 
ference will take place some time in 
October, probably during the latter part, 
the exact date will be determined later. 
The gathering will follow meetings of 
the several divisional organizations, and 
thus will be in position to deal with any 
problems requiring its consideration that 
may be presented by the constituent 
bodies. 





Urges Fire Prevention on Autoists 


SAN FRANCISCO, CAL., Sept. 16—The 
National Automobile Club, through its 
publicity department, is calling attention 
to fire prevention week, Oct. 5-11, among 
the automobile owners of California. The 
club points out the great loss suffered 
each year, comparing the amount, which 
is over $500,000,000, to the amount of rev- 
enue collected by the government in 
taxes, and saying that it is only a trifle 
less than the United States spends an- 


| nually for national defense. 





Officials Visit United States 


General Manager William W. Otter- 
Barry of the Sun and H. W. Stokes of 
the foreign department at the home 
office, are visiting the United States. 
They contemplate making a visit to the 
Pacific Coast. 
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FINE FIRE PREVENTION EXHIBIT 





The Kansas Inspection Bureau and 
the Kansas Fire Prevention Association 
made a new departure this year when 
they provided a fire prevention exhibit 
at the Kansas Free Fair at Topeka last 
week. W. C. Hodges, manager of the 
bureau, arranged a fine booth in a strik- 
ing manner and in addition Harry K. 
Rogers, the “Fire Clown,” provided 
lectures many times a day to a large 
crowd of children and grown folks in 
a nearby tent. More than 5,000 people 
visited the booth every day of the six 
days of the fair and everyone, kids and 
grown folks, seemed to take a keen 














| CHANGES IN THE FIELD 











F. A. Dickerson 


Fred A. Dickerson, former special | 
agent for the Commercial Union, is now 
with the Northern of New York, as gen- 
eral inspector in general service work. 
He will have his headquarters in Co- 
lumbus, O. 


M. J. Walsh 


M. J. Walsh has been appointed spe- 
cial agent of the National Liberty in 
the New York suburban field, assisting 
Special Agent Edward C. Ryan, who 
has charge of the territory. 


John E. Curtis 


John E. Curtis has been appointed 
special agent for the Security of New 
Haven and the East & West for eastern 
New York state with headquarters at 
Albany. Mr. Curtis has been in charge 
of the sprinklered risks department of 
the Phoenix of London. 


William D. Phoenix 


William D. Phoenix of Denver has 
resigned as state agent for the Con- 
tinental in Colorado, Wyoming and New 
Mexico. No successor has been ap- 
pointed. The future plans of Mr. 
Phoenix have not materialized. 


OHIO BLUE GOOSE ELECTION 


CINCINNATI, O., Sept. 17—The 
Ohio Pond Blue Goose in its annual 
election of officers in Cincinnati Tues- 
day night made J. D. Hershberger “of the 
Great American, most loyal gander; 
B. P. Kinsley of the Hartford, super- 
visor of the flock; Alex Treleaven of the 
Camden, custodian of the goslings; J. W. 
Talman of the Royal Exchange, wielder 
of the goose quill; Ralph A. Hukill of 
the Fireman’s Fund, guardian of the 
pond, and Ray Metzger of the Columbus 
office of the Ohio Inspection Bureau, 
keeper of the golden goose egg. The 
delegates to the Grand Nest meeting will 
be the new president, J. D. Hershberger 
and Guy Funke of the American Eagle. 
The alternates are Harry B. Matt of the 


| when a 


interest in what Rogers had to say and 
in studying the display. 

There were numerous articles of fire 
fighting apparatus and a large number 
of photographs, charts and other ma- 
terial pointing out the causes and the 
results of fires, methods of eliminating 
causes of many fires and the best meth- 
ods of fire fighting. This is the first 
time a display of this kind has ever been 
shown in Kansas and the _ interest 
aroused in fire prevention made the ex- 
hibit entirely worth while. 

In conjunction with the exhibit there 
was a guessing contest on the number of 
shingle roof fires this year. 


Michigan Fire & Marine and E. A. 
Flickner of the Republic. 


Bad Fire at Louisville 


LOUISVILLE, KY., Sept. 16.—Fire loss 
| which will total probably between $100,- 
000 and $125,000 was suffered last night, 
blaze broke out in the large 
sporting goods house of Bourne & Bond, 
Inc., at 317 West Market street, that 
building being practically gutted, it 
being reported that the first and fourth 
floors fell in. The building was jammed 
with merchandise, including heavy ship- 
ments of ammunition for the fall trade, 
it being reported that there was over 
a carload of shot gun shells in the base- 
ment. The building, owned by J. C. 
Bourne, was insured for $20,000. Several 
adjoining stores or buildings suffered 
damage from water, or smoke, including 
the Bensinger Outfitting Co., Leader Fur- 
nture Co., Armstrong Restaurant, 127 
South Fourth street; Stewart Clothing 
Co., Haager Bowling Alleys and Billiard 
Rooms; Superior Binding Co., Empire 
Rug & Linoleum Co., Wilkes & Seaman 
(bakers’ supplies), National Bank of 
Kentucky (safety vault department), 
and probably one or two others. 








TEN UNLUCKY POINTS 


From the point of view of efficiency 
{ should say that the following are very 
unlucky: 

1. Arriving ten minutes late. 

2. Quitting work ten minutes too 
soon. 

3. Starting a job before planning it. 

4. Spelling a customer’s name wrong. 

5. Putting the blame on someone 
else. 

6. Making the same mistake twice. 

7. Getting angry three times in the 
same day. 

8. Taking eight hours’ 
hours’ work. 

9. Thinking of a horse race or a 
dance while operating a machine. 

10. Running upstairs after a heavy 
meal. 


pay for six 


—The Efficiency Magazine. 





Thomas G. Linnell wishes to announce 
the arrival of a nine-pound boy in his 
family on Sept. 11. This makes L. M. 
Linnell, superintendent of agencies of 
the Netherlands at Chicago, a grand- 


father, and he will be properly decorated. 
“Tom” Linnell is Minnesota state agent 
of the Atlas. 














of Wetertonon. Vd. 


FIRE, MARINE, WINDSTORM, 
AUTOMOBILE, SPRINKLER 
LEAKAGE, RIOT AND 
EXPLOSION INSURANCE 


STUART MORGAN, State Agent, .wichigan, East Lansing 
CASHMAN & EVANS, General Agents, Colorado, Denver 
R. E. EISERT, State Agent, Western Ohio, W. A. SEAVER, Stete Agent for Eastern 
Ohio, Columbus, Ohio 
ALFRED PAULL & SON, General Agents for West Virginia, Wheeling, W. Ve 
PF. G. HERMAN, State Agent, Indiana and Kentucky, Indianapolis, Ind. 
O. T. PRICE, State Agent, Missouri, Kansas City, Mo. 
CLAUDE SHERWIN, State Agent, Kansas and Oklahoma, Wichita, Kans 
E. 8. FREEMAN, State Agent for Iowa and Nebraska, Omaha, Neb 
E. W. PEPPER, State Agent for Minnesota, Minneapolis 
J. D. LA TEER, 2127 Insurance Exchange, State Agent for Illinois 
W. J. CISCEL, 724 Lafayette Place, Milwaukee, Wis., State Agent for Wisconsin 
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Des Moines 


FIRE—LIGHTNING—TORNADO and 
AUTOMOBILE INSURANCE 


An IOWA Company For IOWA Business 
IOWA Agents Wanted 


F. L. MINER FRANK P. FLYNN 
President Treasurer «f 


C. S. VANCE, Vice-President and Underwriting Mgr. 


PARLEY SHELDON 
Henerary Vice-President 
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The Mutual Plate Glass Insurance Co. 
Shelby, Ohio 
Organized 1883 
HENRY WENTZ, President L. A. DENNIS, Sec. and Gen’l Agent 
The Only Ohio Company Specializing on Plate Glass Insurance. Not an Experiment 
SERVICE TO OUR REPRESENTATIVES AND POLICYHOLDERS 








CLEARY ann WINZER 
CERTIFIED PUBLIC ACCOUNTANTS 


Specializing in Insurance Accounting 
29 South La Salle Street 
CHICAGO 








DETROIT NATIONAL FIRE 


Insurance Company 
231-233 John R. Street, DETROIT, MICHIGAN 
GzoO. K. President and Gen. Manager WYNN C. GER Peery ore 
JAS M. TEAHEN, Treasurer BLACK. xesk 


M. E. Aseistamt Boeretary 
ROBERT R. BUCKNELL, Assistant 








INCORPORATED 1852 


MILWAUKEE MECHANICS’ 
INSURANCE COMPANY 


MILWAUKEE, WISCONSIN 
FIRE TORNADO AUTOMOBILE 
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| SOME RECENT COURT DECISIONS IN | 
| THE FIELD OF FIRE UNDERWRITING | 








| 





Reversible Error to Admit Evidence 
of Loss Not Covered by Policy.—Where 


a policy deals with subgect matter spe- | 


cifically described, it was a reversible 
error to allow the plaintiff, in an action 
to recover on that policy, to offer evi- 
dence of all his alleged purchases re- 
gardless of whether the materials de- 


scribed were the materials designated | 


and covered by the policy. Northern 

Assurance v. Del Moral, U. S. Circuit 

Court of Appeals, 1st Circuit, July 18. 
op @ 


Demand for Payment of Past Due 


Premium Note by Insurance Company | 


Held Waiver of Suspension Clause in 
Policy.—In Clifton vs. Hartford Fire 


decided by the court of appeals of Ken- | 


tucky, 263 S. W. 338, the insured carried 
a policy for $1,000 upon his barn. Upon 
delivery the insured paid $14.20, and 
executed his note for $56.80, payable in 
installments of $14.20, Feb. 1, in 1920, 

1921, 1922, and 1923. 

The policy stipulated: “But it is ex- 
pressly agreed that this company shall 
not be liable for any loss or damage 
that may occur to the property herein 
mentioned while any installment of the 
installment 


notes, given for premium 
upon this policy, remains past due and 
unpaid.” 


The first installment was paid but the 


second installment due on Feb. 1, 1921, 
was not paid, and on Feb. 12 the barn 
was destroyed by fire. On that same 


date, it appears, the company wrote the 
insured a letter in which it was stated: 

“You have without a doubt read the 
conditions of your policy and fully un- 
derstand that the prompt payment of 
all notes and installments is absolutely 
necessary in order to avoid possible cal- 
amity 
the contract. 
ask you to send us $14.20 in payment 
of your installment note due Feb. 1, 
1921.” 

Liability Was Denied 

Following the destruction of the barn 

the company denied liability on the 


| Dist. of N. Y. 


through suspension or lapse of | 
We again kindly | 


| Sas, 


ground that the policy was not in force | 


at the time of the fire because of the 
non-payment of the installment due Feb. 
1. The insured contended that the let- 
ter of the company constituted a waiver 
of the suspension clause, which would 


prevent the company from taking ad- | 


vantage of this clause. 
this contention, and in holding that the 
demand for payment 
waiver of the suspension clause the court 
said: 

Language of the Court 

“The installment due on Feb. 1, 
was not paid. After that the 
quoted above was sent to the 
It did not inform the insured that the 
policy was suspended, and that the 
payment of the note was necessary to 
revive the insurance. The nearest ap- 
proach to such information was the 
statement, ‘You have without a doubt 
read the conditions of your poliev and 
fully understand that the prompt pay- 
ment of all notes and installments is 
absolutely necessary in 


1921, 


| 
In agreeing with | 


constituted a | 


fendant insurance companies under the | 


standard form of fire insurance policy 
which requires immediate notice and 
proof of loss within sixty days and 
which provides that the loss should not 
become payable until sixty days after 
proof and ascertainment. Three days 
after the fire and before proof of loss 
had been filed plaintiff served defendant 
insurance company with garnishee 
process under the Connecticut foreign 
attachment statute, providing for at- 
tachment of debts due by absent debtors. 
Thereafter A duly complied with the 
terms of the policies as to proof of loss, 
etc. Defendants claimed that there was 
no “debt due” which could be gar- 
nisheed at the time they were served 
with the process, namely — loss and 
before proof of loss was filed 

Held: The obligation of the defend- 
ants came into effect and became a 
debt due when the loss was suffered and 
therefore the defendants are liable to 


the plaintiff as garnishees. 
Finch vs. Great American et al. Su- 
preme Court of Errors of Connecticut. 


Decided August 5 
s..@..2 

Action on Fire Insurance Policy—Im- 
proper Question on Cross-Examination 
—Verdict Sustained. Where, in an ac- 
tion on a policy of fire insurance, plain- 
tiff’s counsel asked one of defendant’s 
witnesses on cross-examination an im- 
proper question, but another witness 

called by defendant testified to the same 
effect as the former, and two juries gave 
plaintiff verdicts in the action, a mo- 
tion to set aside the verdict and for a 
new trial will be denied. Dolan v. 
Northern Assurance, U. S. Dist. Ct. So. 
Decided July 24. 

. <¢ * 

Agent’s Knowledge of Mortgage on 
Insured Property Held to Waive Provi- 
sion in Policy Against Incumbrances.— 
In Fidelity Phenix vs. Roth et al., de- 
cided by the Supreme Court of Arkan- 

262 S. ). 643, an action was 
brought to recover upon a fire policy 
that provided as follows: 

“This entire policy, unless otherwise 
provided by agreement indorsed herein 
or added hereto, shall be void if the 
subject of insurance be personal prop- 
erty and be or become incumbered by 
a chattel mortgage.” 

The policy insured 2,000 bushels of 
rice and at the time of its destruction 
there were two mortgages on it. The 
insurance company admitted knowledge 
of one of the mortgages but claimed to 
have no knowledge of the second. For 
this reason it contended that it should 


| not be held liable. 


letter | 
insured. , 


order to avoid | 


possible calamity through suspension or | 


lapse of the contract.’” 
“All that this means is 
insured did not pay 
suspension might 
words, 
occur rather than with what had oc- 
curred, and falls far short of attaching 
any condition to the demand made for 


that if the 
the note, possible 
follow. In othet 


the payment of the note. In our opinion 
the demand for payment was uncondi- 
tional and constituted a waiver of the 


suspension clause of the policy.” 
* * 

Liability of Insurance Companies as 
Garnishees. Time When Liability for 
Loss Becomes a Debt Due. Plaintiff 
brought an action against A for the fore- 
closure of a mechanic’s lien on a house. 
While the action was pending the house 


burned. A’s house was insured with de- 


the letter deals with what might ' 


Agent Had Knowledge 


There was evidence, however, that the 
agent knew of both mortgages, and the 
court in holding that the agent’s knowl- 
edge constituted a waiver of the pro- 
vision of the policy relative to incum- 
brances, in part, said: 

“We think * * * that the testi- 
mony sufficiently supports the finding 
of the jury that the agent of the insur- 
ance company who wrote the policy of 
insurance was also advised of this mort- 
gage, and, this being true, the provision 
of the policy in regard to incumbrance 
vill be held to have been waived.” 

© « * 

Where railroad company had not 

made delivery of cotton to owner at 


time of its destruction insurer held 
liable under fire policy. In St. Louis 
& San Francisco Railway Company vs. 
Royal. Supreme Court ot Oklahoma 
227 Pac 110, the railway company 
brought suit on policies insuring two 
shipments cotton The shipments 
were to a compress company at Hobart 
Okla., and after their arrival were de- 
stroyed by, fire on the platform of the 
compress company 

Now, it appears, that at the time of 


the loss the carrier had not notified the 
parties named in the bills of lading of 


the arrival of the cotton. The cotton 
was in fact still within the possession of 
the railway company. 


The railway company considered it- 
self liable for the loss of the cotton and 
settled with the owners. The instant 
action was then brought against the in- 
surance company. The latter denied 
liability under the following provision 
in the contract of the shipment. 

Liability Was Denied 


“Except in case of negligence of the 
carrier, the carrier shall not be liable for 
or delay occuring while the prop- 
erty is stopped and held in transit upon 
request of the shipper, owner or party 
entitled to make such request.’ 

In passing upon this defense in the 
light of the facts as they have been out- 
lined the court, in part, said: 

“The answer to this provision or con- 
dition of the contract is that the ship- 
ment was not being held by the owner 
or compress company at the time of the 
for the reason that the carrier had 
not yet completed its contract for the 
carriage of the shipment by delivery to 
the owner at the compress. * * * 

“It is admitted by the insurance com- 
pany that the owner and parties named 
in the bills of lading to receive notice 
had not been notified of the arrival of 
the shipment at the time of the loss by 
the carrier. It is admitted that the car- 
rier had not requested the surrender of 
the bills of lading, at the time the fire 
loss occured. * Condition C of the con- 
tract of insurance sued on herein pro- 
vides as follows: 


Soak 


loss, 


Says Company Was Liable 


4. Jeo 
the assured 
sued by it, 
signed to 
ustody ot 


in-bound cotton carried by 
on local bills of lading is- 
or by its connections, con- 
“shippers order” and held in 
any said compress com- 
panies, for account of the assured, un- 
til surrender of bills of lading.’ 

“It is apparent by the provision of the 
policy quoted above, and the conditions 
of the contract under which the ship- 
ments were moved to Hobart, the car- 
rier was liable to the owners or con- 
signees for the cotton in question. It 
follows that the defendant insurance 
company breached its contract of in- 
surance when it refused to pay the car- 
rier for the loss incurred by fire.” 

* * x 

“Clear Space” Stipulation in Fire Pol- 
icy Held Not Violated Where Building 
Erected Within Space Was Incomplete 


ot 


at Time of Fire—In Federal Mutual 
Fire vs. Julien, decided by the court of 
appeals of Maryland, 125 Atl. 229, suit 


was filed on two fire policies covering 
certain lumber and lumber products of 
the plaintiff. The policies in question 
contained warranties for a continuous 
clear space of 300 feet between the prop- 


erty insured and any woodworking or 
manufacturing establishment’ or dry 
kiln. ; 

At the time the policies were issued 


there was a clear space of about 550 feet 
between the property insured and a 
sawmill. Thereafter another lumber 
company, without the knowledge of the 
plaintiff, began the erection of a planing 
mill about 100 feet from the insured 
lumber. Before this building was com- 
pleted, or any machinery or equipment 
installed in it, the insured property was 
destroyed by fire. The insurance com- 
pany denied liability on the grounds that 
the erection of this building within the 
prohibited space was a breach of the 
warranty. In denying this contention, 
on the facts as they have been outlined, 
and permitting a recovery under the 
policv, the court, in part, said: 

‘There can he no question 
a nlaning mill operation, 
within the dista mentioned, 
subject the insured property to 


but that 
located 

would 
a greater 


in 


nce 


risk and hazard, and this would possibly 
be true. though in a lesser degree, when 
the mill was temporarily shut down, af- 
ter having been operated with the shav- 
ings around and about it. but this cannot 
be said of an unfinished building, with 
no machinery in it. and which has never 
been used as a mill. 


“It certainly was not a mill within the 
meaning of the provision until the build- 
ing was complete, the machinery in- 





IOWA AGENTS’ MEETING 





CONVENTION AT SIOUX CITY 


State Association Expects a Large 
Attendance at the Gathering to be 
Held Next Week 


SIOUX CITY, IOWA, Sept. 17.— 
Walter H. Bennett of New York, secre- 
tary National Association, will be on the 
program at the annual meeting of the 
Iowa Association of Insurance Agents 
to be held here next Tuesday and 
Wednesday. He will be the principal 
speaker at the Tuesday evening ban- 
quet. T. M. Roberts of the casualty 
rating bureau at Des Moines, will dis- 
cuss “Making Compensation Rates.” 
Frank Helvey, president Insurance Fed- 
eration of Nebraska, is on the program. 
Interest will be keen in the Wednesday 
morning meeting for agents only when 
a frank discussion will be had on insur- 
ance evils and problems. Charles Ar- 
nold, Sioux City manager, Insurance 
Service Bureau, will be the toastmaster 
at the banquet. This event will be char- 
acterized by a real get-together spirit 
rather than long talks. Indications are 
the attendance will be the best in years. 








stalled, and the plant ready for opera- 
tion, and therefore it was not prohibited 
by the policies, as it was not named or 
included within the provisions men- 
tioned.” 
a 

Direction of Agent to Renew Policy 
Held to Constitute a Renewal Though No 
New Policy Issued.—In Shabeck vs. 
Standard Fire, decided by the supreme 
court of Rhode Island, 125 Atl. 288, the 
plaintiff had for a number of years car- 


ried fire insurance which was written 
by two agents in Providence. As these 
policies expired the plaintiff had in- 
structed these agents to renew them, 
unless notified to the contrary, and send 
the premium bills to him. 

While in the office of one of these 


agents about another matter a clerk of 
the agent called his attention to the 
fact that some of the policies would soon 
expire. The agent asked. plaintiff if 
they should be renewed, and the plaintiff 
told him to do the “usual thing in the 
usual way”. Two of the policies were 
renewed, but through an oversight of 
the clerk one policy was not replaced 
by a new policy. A loss occurred and 
the insurance company denied liability, 
on the ground that it had not received 
notice of the renewal, and had therefore 
not issued a new policy. Further, it 
appeared, no premium had been paid 
on this policy because the agent had 
failed to send a bill to the plaintiff. 

On this state of facts, the court, in the 
light of the Rhode Island statute, held 
a renewal had been made that would 
bind the company. In stating its con- 
clusions the court, in part, said: 

“The actual payment of the premium 
is not essential to a valid contract of 
insurance under this statute. The pay- 
ment or the promise to pay the premium 
is a legal consideration for the contract 
of insurance or the renewal thereof. The 
statute does not require any particular 
form. The agreement for a renewal is 
the essential thing. 

“The practice of the ‘defendant com- 
pany was to issue by its agent a new 
policy for a renewal. But the failure to 
issue a policy to plaintiff in no way af- 
fects his rights. By the renewal the 
original policy is continued under the 
original stipulations, and the only 
change therein was in the time of its 
expiration. Harrington (the agent) 


had the authority of his principal to 
make the renewal, and the trial justice 
has decided that he did make it: we find 
no error in this respect.” 

We now have “Insuror” as a degree 
more tony than “Insurer.” We have al- 


ways had Solicitor and why not continue 
the terminal distinction “or” to “Under- 
writor” and “Brokor” and thus add to 
honorary insurance nomenclature?—Now 
& Then. 
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CAN AGENCY QUALIFICATION BILLS 


THE SPOT BE PASSED? 








By GEORGE BROWN 


ing the operation of an agency 

qualification plan—through a state 
law and through an advisory board 
system. The failures of the last two 
years to put a state law over and an 
analysis of these failures indicate that 
this method might as well be abandoned 
and that the strength of state organiza- 
tions might better be exercised on the 


Tiss th are just two ways of secur- 


the Detroit Life Underwriters Associa- 
tion. 

I wouldn’t know all this but for the 
fact that I was the introducer of the 
bill myself and when I found I couldn’t 
pry it out of the senate graveyard I 
discovered the several obstacles in my 
digging. 

Similar Obstacles Are Seen 


UNDERWRITER 3 


un 











in Other Legisl , 
advisory board plan. re Guarantee Fund to Policyholders: $1,000,000.60 


There has doubtless been the same 


Groups of Insurance Will kinds of trouble, more or less in each 


Not wee Together legislature in which the bill was intro- Speen ee ee a = Wri jer i 
The qualification law idea won’t work,| duced last year, each measure being —attractive rates. Chicage 


because the several divisions of insur-| patterned after the uniform bill drafted 
ance cannot or will not work together.| by the National Association of Insur- 
In Virginia the casualty agents were the | ance Agents. 
opponents. In Massachusetts there’s The life men as a class don’t want a 
internal discussion because the life men qualification law. They not only won't 
linked up with the reciprocals that were | support it but they'll buck it to a stand- 
trying to get into Massachusetts. still. Our friend Vic Barry, of the Met- 
In Missouri a lack of concerted effort | ropolitan Life, opposed it at the hearing - 
on the part of the several insurance! before the house insurance committee in * 
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divisions gave the legislature a good ex-| Lansing. The committee room space H 2 SVERETT 
cuse for indifference as to the fate of | was taxed to capacity by life men, in- ‘ 

the bill and it died for lack of nourish-| cluding four or five former insurance E.P. 

ment. commissioners, now life company exec- Aan. Secretary 


In Nebraska, the Lincoln Life Un-| utives. “It’s a fine bill but don’t include 
derwriters Association found it impos-| us,” was the theme of their oratory. 


sible to convince the legislators it wasn’t I don’t believe after the experience I 


NSURANCE ©, 








44 Years of ‘‘Honorable Indemnity”’ 


Surplus to Policyholders $1,023,100.90 


, r A“ WM. T. BENALLACK, Superintendent of Agents, DETROIT, MICH. 
number of agency organizations have championed these bills. The National cis . 


Association of Insurance Agents has adopted a model bill which has been st a0 
approved by the National Board of Fire Underwriters and the Insurance 
Commissioners Convention. This is rather a mild measure. Whenever a 
qualifications bill appears that will do much eliminating or interfere with 
too many people, it has not much chance, if any, for passage. George Brown 
of Detroit, publicity director of the Michigan Association of Insurance 
: Agents and a member of the Michigan legislature, fathered a qualification 
} bill in the Michigan legislature at its last session. It did not pass. Mr. 
7 Brown had many revelations as the bill progressed. He became convinced 
that it would be impossible to get a bill passed that would do the trick. 
He feels that agents should seek to raise the standard of representation in 
some other way. He comments in this contribution on agency qualification 
bills and their possibility of getting passed and then tells what has been 
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done in Pennsylvania and what will be done in Michigan that will bring the Boston Ins. Co, Federal Ins. Co. of Jersey City 
same results without special legislation. | Fire & Marine Und. Agency of Sterling Fire Ins. Co. of Indianapolis 
———— Autemobile Ins. Co. of Hartford Glebe Indemnity Co. of New York 
a scheme to create a monopoly for the | had with the Michigan bill that a gen- 
men already in business. eral qualification bill could ry , 7 1 Me BARSIRLD 1 8 RAST aH DEN 
— : in any state. Tennessee had much the b .S. CHARLES ARRA 
eye ym — same experience, the life men first and President Secretary Managing Underwriter 


In Michigan there was a demonstra- 
tion of opposition to a qualification 
statute that was illuminating as to the 
impossibility of final success. The bill 
was passed by the house but smothered 
in the senate insurance committee. 
There were many reasons for this 
treatment of the bill, but the outstand- 
ing obstacles were opposition by mutuals 
and reciprocals because they feared 
some “joker” in the proposed law that 
would hamper them in their free and 
easy way of doing business; a fear on 
the part of certain newspapermen that it 
would interfere with a small line of 
renewals inherited by a widow on the 
death of her husband whq a newspaper- 
man himself wrote some insurance as a 
side line; the fear of a member of the 
state insurance committee, interested in 
mutual loss adjustments, that it would 
bother him in some way; the fear of an 
influential member of the administration 
that it would inconvenience the oper- 
ation of certain reciprocals in which 
he was financially interested; dislike of 
the introducer of the bill by certain 
members of the senate. These were 
a few of the obstacles in the path of 
the bill. 


Opposition of Life Men 
Was Found to the Bill 


In addition to these there was the 
veiled hostility of a few life insurance 
general agents who continued their 
opposition, notwithstanding the intro- 
ducer of the bill and the officers of the 
state association had amended the life 
men out of the bill at the request of 


then the health and accident men, jump- 
ing out of the corral. 

If I am correct in my contention then 
the sensible thing to do, the most effec- 
tive step to take, is to persuade your 
insurance department to cooperate with 
you in an advisory board system, after 
either the Pennsylvania or the Michi- 
gan plan. 

In Pennsylvania there are 37 boards 
covering 67 counties. The boards are 
voluntary workers, each consisting of 
fifteen insur five life, five fire 
and five casualty, with subdivisions in 
the large centers. A personal examina- 
tion is made of all applicants. 


Do Not Need Special 
Legislation on Subject 





Tom Donaldson says: “If you think 
you need statutes to permit of any 
volunteer movement, | say you do not. 
We haven’t in Pennsylvania a line in 
any statute recognizing the advisory 
board plan but we have the plan in 
operation.” 

Michigan didn’t follow the same lines 
laid out by Donaldson while he was 
insurance commissioner. The Michigan 
Association of Insurance Agents modi- 
fied it, so as to cover only fire and 
casualty men, leaving the life and health 
and accident men to devise their own 
system by agreement with the state in- 
surance department. They didn’t pro- 
pose to get into any such mix-up as 
there developed over the qualification 
bill. 

The details of the Michigan plan have 
been printed at length in this paper 
several times. Briefly, the state has 
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been divided into ten regions with a 
committee of fire and casualty insur- | 
ance men in each. Commissioner 
Hands has drafted a questionnaire sup- 
plemental to the applicants’ general 
statement. This questionnaire is sent to | 
the local regional committee. The re- 
plies to the questions and a report of 
the personal examination is forwarded 
to the department and it is then up to 
the commissioner to refuse or grant the 
license. There is no clash of conflicting 
interests and the fire and casualty men 
are unified without a dissenter, as far 
as known. The only dissenters will be 
the incompetents and irresponsibles who 
want to enter the fire and casualty busi- 
ness and who have no more right or 
license to handle these lines than to 
practice medicine, surgery, law, archi- 
tecture or real estate, all of which are 
protected by examining boards in Mich- 
igan. There won’t be any statute but 




















FIGURES ON BUILDING COSTS | 








HE Virginian Appraisal Company 
T of Wheeling, W. Va., has compiled | 

some interesting figures on build- 
ing costs for its own use in estimating 
values, which General Manager H. A. 
Cochran believes will be of great value 
to an insurance agent, as the use of 
these tables will readily tell him 
whether or not his client's property is 
correctly protected, and in many cases 
enable him to increase his own busi- 
ness, with an exceptionally good talking 
point, 

These data were prepared princi- 
pally from information obtained through 
the Bureau of Labor Statistics, U. S. 
government, Dodge & Co. and the | 
“American Contractor,” together with 
figures obtained from actual practice 
in the bureau’s work, being carefully 
checked and compiled. 


Allowance for Special Features 


These values are for good ordinary 
buildings of their kind, well, but econ- 








<= 


omically constructed. For buildings 
unusually decorated, or constructed 
with special features such as very long 


| spans, very deep footings, the cost will 


be somewhat higher but no definite rule 
can be given for any allowance of these 
extras. In general tl eir expense should 
not exceed $.03 per cubic foot in fac- 
tories, $.10 per cubic foot in residences, 
$.15 per cubic foot in apartments. 
Figures for fireproof buildings do not 
include power room or equipment or 
anything special out of the ordinary but 
do include elevators etc., for residences, 
apartments, hotels, etc., these figures 
cover structural work and ordinary 
equipment such as elevators, etc., but 
do not include boilers, engines, etc. The 
definition of “fireproof” is: “Modern 
steel building with reinforced frame, 
and such features as enclosed elevators 
shaft, enclosed stairways and metal and 
wire glass protection where necessary.” 
The figures given are as follows: 


BUILDING COSTS PER CUBIC FEET, 1923 
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FRICTIONAL ELECTRICITY SERIOUS FIRE HAZARD. 


| 








OME interesting cases of the dan- 
S ger of “frictional electricity” as a 

fire hazard were recently outlined 
in a talk given by Augustis H. Hill of 
the Massachusetts Institute of Technol- 
ogy. The many places in which this 
creation of static electricity can cause 
mysterious fires were demonstrated in 
a manner by a few examples, some of 
them being as follows: 

A hair wash containing petroleum was 
being applied as a shampoo when it sud- 
denly ignited, burning the woman. 
There was no doubt but that frictional 
electricity was generated in sufficient 
quantity to ignite the petroleum vapor. 

* * * 

On another occasion an automobile 
was destroyed, and its owner, a naval 
surgeon, was severely burned, through 
the firing of the gasoline by a spark 
produced by frictional electricity. The 
surgeon had walked some distance to 
his garage in his fur coat and rubber 
boots. The friction of the flapping coat 
against his boots generated the elec- 
tricity, while they insulated him from 
the ground and allowed his body to 
store it. 

* ££ 
A silk dress that had just been cleaned 


— 


common gasoline pump. The bail of 
the can had a wooden handle which in- 
sulated the can from the pump. A gal- 
lon had been pumped when a spark 
jumped from the can to the pump and 
fired the gasoline. After putting out 
the fire, the can was filled again and 
the gasoline caught fire a second time, 
> * . 


In New York the Society for the Pre- 
vention of Cruelty to Animals reports 
that in the course of 25 years there have 
been a half dozen minor explosions. The 
last, however, was serious. On the top 
of the steel tank were two covers of 
heavy plate glass set, in steel frames, 
and capable of being firmly fastened 
down. Thin lids covered the holes 
through which animals were passed into 
this asphyxiator The usual charge was 
about six cubic yards of gas. 

* * * 


It was the custom to charge the tank 
somewhat with illuminating gas and 
drop the victims into it. On the after- 
noon of the explosion, three basket- 
fuls of cats had been put in. Basket 
four contained, among others, a black 
“fighting tom.” Several of his com- 
panions dropped into the tank without 
trouble. But the tom cat dug his claws 





























into the wicker work and hung on, even 
Jan. Au Aug. Jan. Aug. Apr. Dec. Sept. | by gasoline started another explosion | jolding another cat against ‘the side of 
* 1913 ; 1918 1920 1921 1921 1922 1922 1923 and fire. When the dress was removed the basket. The glass cover was put 
patertes =< yeti from a basket, the movement of the down to the very mouth of the hole and 
300.000 cu. ft...$.12 $.14 $.815 $.28 $.18 $.17 $.21 $.25 silk generated an electric spark that shaken hard. The two cats dropped. 
Fireproofover _ . fired the gasoline vapor still remaining . 2. * 
300,000 cu. ft 11 125 29 21 17 .16 195 .23 | in the dress after the cleaning. The : i 
Mill construction. .08 10 .225 155 12 11 4 17 | dress and other nearby garments were There was a flash, an explosion, and 
“ om > ° 4 “ A a a shower of plate glass and cats. The 
GOGIATY co ccccse ze 7. 7 14 7. 10% tt a burned. When woolen fabrics are washed place was strewn with dead cats, the 
BE St cdedecesss ‘ 075 . d . i i , % s » 
Frame ni P ao they become elec tom included, and the three executioners 
Stores— . . a were stretched out on the floor. Two 
Pireprooft ........ .20 .23 52 39 31 -30 .36 42 1 bs were sent to the hospital, one with a 
Ordinary ..... ++ 015 165 376 265 21 -19 245 29 It has been demonstrated beyond | ¢,ctured skull, and all were more or 
Flat above ordin. .19 22 485 34 27 23 305 36 | question that when gasoline is pumped |)... phuraed and lacerated. The ceiling 
Ordinary without through a hose, frictional or static elec- of the 200m. Was tore - f everal 
basement ...... .10 16 16 185 22 | tricity is generated. Under certain cir- al There hncenl = Pra. see “ 
Churches & Theaters— cumstances a charge of 400 to .500 volts the room and smoking was prohibited. 
Fireproof 15 18 405 35 28 27 325 39 | has been generated. Even when poured | Fictional electricity had caused the ex- 
Ordinary ........ .13 158 35 245 19 18 2 $¢ | through a chamois skin, dangerous | piosion ia 
mitch gare ; ‘ : = sparks have been produced. This ; 
Apartments— chamois strainer must be replaced by anes 
PIPORTOOL cccccccs .80 .35 -78 54 43 .36 50 60 | eighty to ninety-mesh wire gauze which “Right to the Point,” the most popular 
Protected ........ 26 -295 -665 465 37 30 43 52 will exclude water when first wetted | insurance book ever published. Answers 
| ak = ordinary. ‘* 24 x 63 pod + 235 a oo with clear gasoline. 268 questions, some of which might puz- 
rice veneer... oe = 54 — : * * * zle any instrance man, Two bindings— 
Truscon Steel Buildings— A chauffeur in one city hung an ordi- | send $1.25 or $1 to The National Under- 
Under 20,000 cu. ft. .11 12 25 21 17 .15 195 23 | nary five gallon can on the hook of a writer. 
LOUIS W. MACK, President GEO. H. SCOTT, General Agent JOHN D. MARTIN, Secretary 
ay 
\ 
ea 6 1 
ig 0 pal i 
¢ 
j ; 
} FIRE AND MARINE , AN AMERICAN COMPANY 
} INSURANCE 


AND ALL ALLIED LINES 








& INTEGRITY , ¥ 


AMERICAN GENERAL HOME OFFICE BUILDING 
326 NORTH MICHIGAN BOULEVARD 
C. A. FARWELL, Managing Underwriter 


FOR 
AMERICAN PEOPLE 























~~ J ee or a 





XUM 


September _ 1924 














ARGUMENTS | ARE HEARD 





HOLD RECIPROCAL HEARING 


Recess Committee of Massachusetts 


Legislature Gets Arguments from 
Both Sides 


BOSTON, MASS., Sept. 17.—The 
first public hearing was held here yes- 
terday by the Massachusetts special re- 
cess committee appointed to consider 
the subject of reciprocal insurance. The 
committee did considerable questioning 
and called for briefs from both sides. 

Walter K. Chorn, for the American 
Reciprocal Association, outlined events 
leading up to the present trouble, Ed- 


ward C. Stone spoke for the Casualty 
Underwriters Association of Massachu- 
setts. 


AGENCY ORGANIZATION 
TO BE MORE MILITANT 


(CONTINUED FROM PAGE 3) 

local agency force of the United States, 
countenance ruthless methods at any 
one point without a universal protest, 
we but encourage the same ruthlessness 
elsewhere. For such companies, I say, 

The time has come when we have got 
to feel that it is an act of disloyalty, if 
not degrading to our business, to repre- 
sent a company or any one of a fleet or 
group of companies that has violated 
any agent’s right to the ownership of 
his expirations, or one that has deliber- 
ately written insurance over the head 
and without the knowledge or consent 
of even its smallest agent or one that, 
with equal deliberateness, has under- 
taken to break down the fabric of the 
American agency system 


‘ in any com- 
munity by buying financial coercion 
through the appointment of banking 


houses, trust companies and others who 
would operate the insurance business as 
incidental to some other business, as 
their local representatives. 


Have Strong Support 

I believe there are thousands of mem- 
bers of the National Association who 
feel as strongly as I do on this subject 
that is so vital to us all, and who are 
willing to deal only with the companies 
whose joint efforts with ours will make 
for better public understanding of in- 
surance, better co-operation with other 
right-minded, thinking and acting com- 
panies and better agency conditions 
throughout these United States. 

Without such cooperation on the part 
of the local agents, members of the Na- 
tional Association of Insurance Agents, 
I shall feel that most of our labors and 
most of our sacrifices have been in vain. 

With a thousand or more agents agree- 
ing on such principles, we can put into 
an agents’ organization that proper 
force that “must always be exerted for 
right,” which will prevent greed and sel- 
fishness from creating disorganization in 
our business. 

It is unnecessary for me to tell you, 
however, that we must be sure that we 
are right before we exert our strength 
but when we are sure that we are right, 
then let’s pull together and go ahead. If 
we do, nothing can stop us from being 
an irresistible force for good practices 
in the insurance business. 


AGENTS’ INTEREST IN 
CASUALTY LINES GROWS 


(CONTINUED FROM PAGE 16) 


insurance business is all right for a 
foundation, but that is all that it is. The 
real money is to be made in the writing 
of casualty lines. I am tired of the fre- 
quent and constant changes that the fire 
companies make. They do not seem to 
know themselves what they want. The 
automobile business is a good example. 

he agents have been harrassed to death 
with changes in rates, rules and forms. 
The companies no sooner decide that 
they want one set of rules and rates 
than they come to the conclusion that 
they want another. An agent’s mail 
from a fire insurance company is sim- 
ply full of notices of what he may or 
may not do or declarations that this 
piece of business was incorrectly written 


that this word should not have been in- 
serted in a particular form or that a 
certain policy will have to be cancelled 
and rewritten. The agent who is writ- 
ing fire insurance has to struggle con- 
stantly to make his business come under 
prescribed and established regulations. 
The slightest deviation brings forth a 
protest from the company. 


Casualty Rules Simpler 


“Very little of this sort of thing is 
found with the casualty companies. 
They want the business and follow the 


lines of least resistance in dealing with 
their agents. I do not mean that they 
will take any kind of business on any 
basis but their rules and forms are so 
much simpler and easier to understand. 
Changes are not being made every 15 
minutes. The rules and rates in use 
now have been effective for a long time 
with most casualty lines with a possible 
exception of burglary. The casualty 
agent has a wide and attractive field to 
cover and his relation with his casualty 
home offices are pleasant.” 

Practically all agents who were 
asked whether they were writing more 
casualty business than formerly replied 
in the affirmative. Asked how this was 
affecting their fire insurance premium 
income they replied that more time was 
being given to casualty than fire with 
the result that fire premiums were 
naturally slumping somewhat. Most 
agents are evidently glad to write as 
much fire business as they can get, but 
incline to spend more and more of 
their soliciting hours in going after 
casualty business. That this is having 
its effect is shown in the earnings and 
premium writings of the casualty com- 
panies. They are forging ahead _re- 
markably when compared to the fire 
insurance institutions. This is an in- 
teresting phase of the business just now 
and one that is of the greatest import- 
ance to the fire companies. 


HARDING SAYS FIGHT 
HAS HELPED UNION 


(CONTINUED FROM PAGE 6) 





direction of its activities. The support 
which it received from Union companies 
has always been substantial and has 
been noticeably so during the past year 
or two. 

“In view of the activities of partisan 
competitors, I believe that you will see 
the desirability of more than ever con- 
sidering this organization is entitled to 
your unqualified support. In this con- 
nection it is not out of place to mention 
the growing practice on the part of dis- 
gruntled agents in specifying that com- 
panies in their agencies shall not refer 
loss adjustments to the Western Ad- 
justment. I have personally investi- 
gated a number of cases which gave rise 
to such demands and in no instance have 
I found any justifiable cause for com- 
plaint. In almost every case the ad- 
juster was entitled to receive commenda- 
tion rather than criticism from the 
companies he represented. 


Malicious Influence Is Seen 


“Hereafter where an agent assumes 
such an attitude, I believe it should be 
reported to the governing committee 
with a view to assuring uniform action 
on the part of all companies represented 
in the agency, thereby discouraging 
further efforts of like nature, which 
efforts, I am inclined to believe, are 
usually inspired by malicious influences. 

“It is an unfortunate fact that the 
team-work which characterizes the ac- 
tivities of the companies in respect to 
underwriting practices does not extend 
to the field of adjustments. I feel that 
this condition is detrimental not only to 
the business as a whole, but to the 
several members of the Union. It is 
worthy of a great deal more thought and 
consideration than has anvparently been 
given it in the past. Some plan for 
closer co-operation on loss adjustments 
should be worked out by the governing 
committee or some special committee, if 
practicable, and without doubt would be 
welcomed by the membership at large.” 
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The growth of Group insurance is attributable 





to the desire of the working man to provide through 
his own efforts protection for his family and to 
the willingness of his employer to co-operate and 
give all the opportunity to purchase this protection 
on the wholesale plan at wholesale rates. Scores of 
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BANKRUPTCY PETITION 
AGAINST A RECIPROCAL 


Associated Employers Cited in| 
United States District 
Court 


WILL HEAR CASE FRIDAY | 





Claim Preferential Payments and Other | 
Attempts to Defraud Creditors 
Were Made 





A petition for bankruptcy has been 
filed against the Associated Employers 
Reciprocal in the United States district 
court at Chicago by Frank M. Baylor, 
Sidney B. Conger, R. Robinson Duff, 
C. R. Forrester and H. C. Lyman, all 
of whom are presenting claims for med- 
ical services said to have been rendered. 
The petition was filed Monday after- 
noon, and the case came up for a 

ning. udge James : 
endgame a ealeokeae until 
Thursday to prepare an answer, and 
the case will be resumed Friday morn- 
The petition alleges that the Asso- 
ciated Employers Reciprocal on May 28 
paid to John S. Coulter $1,500 on a pre- 
existing indebtedness with the intent to 
prefer him over the petitioners and other 
creditors of the same class. Another 
such payment of $400 to Rolfe P. Wil- 
son, May 15, is also alleged. 


Claim Records Concealed 


The petition states that on June 1 the 
Associated Employers Reciprocal, al- 
leged to be insolvent, transferred, con- 
cealed and removed, or permitted to be 
concealed or removed, part of its prop- | 
erty with intent to hinder, defer or de- 
fraud its creditors, in that it transferred, 
concealed or removed a large number 
of its corporate accounts and records of 
loss reserves, documents relating to 
various claims against it and various 
other papers, documents, materials and 
other property belonging to it, packing 
the same in several large crates and re- 
moving them to a warehouse, the name 
and location of which is unknown to 
the petitioners. 


Allege Other Payments 


The petitioners further represent that 
the alleged bankrupt committed various 
other acts of bankruptcy in that, while 
insolvent, it is asserted to have made 
various other transfers of property and 
payments of money to some of its credi- 
tors without present consideration on 
account of preexisting indebtedness with 
intent to prefer such creditors over the 
rest of the creditors, the nature and 
amounts of such transfers being un- 
known to the petitioners, who stated 
that the books and records of the al- 
leged bankrupt would more fully reveal 
such payments and the parties to whom 
they were made. 

The defendant reciprocal holds that | 
the claims of the petitioners are not | 
valid, and that no preference was being | 

(CONTINUED ON PAGE 48) 


|} suming direction of the 


| ROWE ADDRESSES THE AGENTS 


| Tells What Important Interests Are | 


Back of the Company—Capital 
to Be Increased 





J. Scofield Rowe, vice-president of the | 
Metropolitan Casualty of New York, has | 
sent out a circular letter to the agents 
making official announcement as to the | 
purchase of the controlling interest by 
prominent insurance and financial men. 


| When the formalities will have been 


completed, Mr. Rowe will be elected 
president. He gives the following in- 
formation in the letter: 


Will Increase the Capital 


You will be glad to know that the 
capital stock of the company is being 
increased from $750,000 to $1,000,000 by 
the issue of 10,000 new shares (par } 
value $25) at $75 per share, thus adding 
$500,000 to the surplus. This additional 
financing puts your company immediately | 
in the million dollar class and provides 
an adequate surplus to absorb neces- 
sary legal reserves on its rapidly in- 
creasing volume of business. 

The U, S. F. & G. will retain a sub- 
stantial minority stock interest. Presi- 
dent R. Howard Bland will remain on 
the board of the Metropolitan and a con- 
tinuance of the close friendly relations 
and mutually helpful cooperation al- 
ready established between the two com- 
panies is assured. 


Prominent Stockholders 


Prominent among those making sub- 
stantial investment in the Metropolitan 
Casualty are: 

Agricultural Insurance Company, Wa- 
tertown, N. Y.; General Indemnity Cor- 
poration of America, Rochester, N. Y.; 
George W. Todd, Todd Protectograph | 
Company, Rochester, N. Y.; F. L. Car- 
lisle of F. L. Carlisle & Co., New York 
City; J. G. White of J. G. White & Co.; 
New York City; C. H. Miller, president, 
Insurance Management corporation, 
Huntington, Pa.; C. M. Hansen, vice- 
president and general manager, General 
teinsurance Company, New York City. 

Speaking: for the various. interests 
now acquiring the stock of the Metro- 
politan Casualty I can say most em- 
phatically that there is no intention of 
having the Metropolitan owned, con- | 
trolled or dominated by any other in- 
surance company. 


Active in Negotiations 


The Agricultural of Watertown, N. Y., 
with a clean record of 70 years and a 
most enviable reputation for its square 
and liberal dealings, is acquiring a sub- 
stantial minority block of the Metropoli- 
tan stock and the two companies will 
issue a joint “all cover” automobile pol- 
icy and will cooperate closely in agency 
and development work. 


Agricultural Gets Considerable Stoek 


Having taken an active part in the 
negotiations which led to the Metropoli- 
tan being bought by the U. S. F. and G. 
and having assisted in broadening the 
company’s sphere of activities, I am glad 
to be able to address you, not as a 
stranger, but rather as a friend and as- 
sociate. 

In making this preliminary announce- 
ment I am glad to have the full assur- 
ance of President Eugene H. Winslow, 
Vice-President and General Manager 
Charles L. Phillips, Vice-President 
S. William Burton and other officers 
and department heads that in as- 
company’s 


| METROPOLITAN’S PLANS | CONSTRUCTION VIEWED 


REPORT BUILDING ACTIVITY 


F. W. Dodge Corporation’s Survey for 
August Shows Slight Increase 
Over July 





The F. W. Dodge Corporation’s re- 
view of construction activity for August 
indicates that contracts awarded in the 
36 eastern states, including about seven- 
eighths of the total construction vol- 
ume of the country, amounted to $354,- 
442,700, an increase of nearly 3 per- 


cent over the July figure, and nearly | 


19 percent over that of August of last 
year. Of this amount, 42 percent was 
for residential buildings, 18 percent for 
public works and utilities, 12 percent 
for commercial buildings, 9 percent for 
educational buildings and 8 percent for 
industrial buildings. 


Increase in Southeast 


Total construction started in the 36 
eastern states during the first eight 
months of the year has amounted to 
$3,020,761,400, an increase over 11 per- 


|cent over the corresponding period of 


last year. The increase has been largely 
in the states in the east and southeast, 


| the territory north of Tennessee and 


west of the Allegheny mountains having 
been somewhat less active in building 
than it was last year. It is indicated 
that the amount of deferred construc- 
tion which is expected to go ahead is 
not large at the present time. In terri- 
tory other than the middle Atlantic 
states, southeastern states, and the cen- 
tral west, the supply of new buildings 
seems to have fairly well caught up with 
the demand. 


Activity by Sections 


In New York state and northern New 
Jersey there was a very slight increase 
from July and an increase of 6 percent 
over August, 1923, in building contracts. 
In New England the increase over the 


| preceding months amounted to 3 per- 
cent, and to 2 percent over the corre- 


sponding month of last year. The mid- 


| dle Atlantic states showed a ten per- 


cent increase from July, but the figure 
was 76 percent over that of the Au- 
gust, 1923, figure. The 
states showed a decrease of 4 percent 
from July, and an increase of 21 percent 
over last August. In the Pittsburgh 
district, including western Pennsylva- 
nia, West Virginia, Ohio and Kentucky, 


|there was an 8 percent increase over 


July and a 12 percent increase over 
the previous August. The increase in 


the central west over July was 17 per- | 
|cent and over August of last year 31 


precent. Contemplated new work was 
started in this district amounting to 
$208,202,400, considerably more than 
double the amount of contracts 
awarded. The volume of deferred con- 
struction in this district is large, con- 
templated work 
year ending Sept. 1 exceeding contracts 
awarded by 86 percent, against a nor- 
mal 50 percent excess. In the north- 
west the decrease from July was 9 per- 
cent, with a decrease from August, 1923, 
of 24 percent. 








affairs we shall have their sincere and 


whole hearted cooperation in conserving | 


the best interests of the Metropolitan. 


southeastern | 


: Pp 
reported during the | 


CONVENTION OF CLAIM 
ASSOCIATION IS HELD 





Attendance Is Large Following 
Meeting of Health & Accident 
Conference 





CONSIDER LEGAL ASPECTS 


Growth of Movement in United States 
and Canada Shown by Applica- 
tions for Membership 





OFFICERS ELECTED 


President, John R. Bennett, United 
States Casualty. 

Vice-President, Robert M. 
Illinois Commercial Men’s, 

Secretary, W. A. Budlong, Commercial 
Travelers Accident. 

Treasurer, F. Leroy Templeman, Mary- 
land Casualty. = 

Librarian, Bayard P. Holmes, Hooper- 
Holmes Bureau. 

Executive Committee, W. E. Brimstin, 
Federal Life, chairman; R. R. Harrold, 
Pacific Mutual Life; H. P. Gallaher, Mu- 
tual Life of New York; Dr. W. F. Jarvis, 
Fraternal Protective; L. D. Erion, Trav- 
elers Health. 


Sweitzer, 


The convention of the International 
Claim Association at Chicago, immedi- 
ately following that of the Health & 
Accident Conference, was a large and 
enthusiastic gathering. Claim men from 
all parts of the United States and Can- 
ada were present, most of them attend- 
ing both conventions. As was pointed 
out by President Robert R. Harrold, 
the program provided for addresses by 
several attorneys for the purpose of 
giving claim men necessary knowledge 
of the law. It is imperative that ad- 
justers know the diversity of opinion 
existing in different states and the pa- 
pers were planned to provide ready 
reference in this connection. These 


| papers are to be published in handy 


form. 
Need Legal Knowledge 


In his address President Harrold 
pointed out that hundreds of lawsuits 
arise through ignorance of claim men in 
denying cases which have good grounds. 
It was pointed out during the meeting 
that when a company goes to court it 
has one chance in four of winning its 
case, according to a survey of court 
decisions, which showed that the com- 
panies won 23 percent of their cases and 
lost 77 percent, and that in a large per- 
centage of those cases which were lost 
a penalty was added for inconvenience 
caused the assured by the refusal to 


ay. 

Rich J. Mier, vice-president of the 
Pacific Mutual, in an address on “The 
Moral Hazard of Accident and Health 
Underwriting,” told of the development 
of this feature from a limited degree in 
the older days of the business to its 
present peak under the modern liberal 
policy, as evidenced both in applications 
and in claims. Mr. Mier pointed out 
that it is necessary to consider the with- 
holding of past disability records and 
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claims in other ial acasitii and applica- 
tion for benefits in excess of earnings. 
The ordinary rule gives coverage to 75 
percent of the applicant’s earnings, with 
a limit of $1,200 a month. The under- 
writer must also weigh the applicant’s 
domestic and business difficulties, and 
every phase of his life that may in- 
fluence the hazard. Moral hazard has 
reached its peak under the non-cancella- 
ble policy, and must be met by careful 
selection of agents and of risks. The 
elimination period helps to secure only 
those men sincerely desirious of protec- 
tion, 
Opposes State Insurance 

Benjamin Loring Young, speaker of 
the house of representatives of Massa- 
chusetts, spoke of the growing tendency 
towards state insurance, asking coopera- 
tion to oppose this movement. He said 
that every year there is an effort in 
Massachusetts to establish a state fund 
for workmen’s compensation, and that 
in recent years there has been agitation 
for compulsory automobile liability in- 
surance in a state fund. 

M. P. Cornelius, vice-president of the 
Continental Casualty, discussed the va- 
rious lines of decisions regarding acci- 
dental means, showing the variety of 
opinion that exists as to what consti- 
tutes an accident. 

Arthur Woodward, 





ROBERT R. HARROLD 
Retiring President Claim Association 


Connecticut General Life, spoke on 
“When and Why Claims Should Be 
Prorated.” He said that great care 


must be taken in explaining the prorate 
clause to the purchaser, as very few 
appreciate its value because of the fact 
that few people realize the dangers of 
the work in which they are engaged. 


Discusses Misrepresentations 


In an address on “Breaches of War- 
ranty,” Walter Brady, attorney of St. 
Louis, mentioned the various attitudes 
of the courts. The courts of Missouri 
rule that a misrepresentation shall not 


secretary of the | 





render the policy void unless concerning | 


something which contributes to the con- 
tingency making a claim payable. New 
York and other states provide that the 
misstatement must be material to the 
risk, but the question is always one for 
a jury. It was formerly held that if the 
policy was clear, any slight misstate- 
ment precluded recovery, but if there 
was any doubt as to the intent of the 
policy, the policyholder should be given 
the benefit. These common law deci- 
sions are now almost universally super- 
seded by statutes. In case of misrepre- 
sentation, knowledge by the company or 
the agent is usually considered grounds 
for estoppel. 


Test Should Be Made 


Dr. Herman Bundesen, health com- 
missioner of Chicago, spoke on “Luetic 
Infection and Its Relation to Health 


and Accident Insurance,” forcibly point- 
ing out that Wasserman tests made on 
all patients in large Chicago hospitals, 
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SUBJECT TO THE TAX 


AFFECTS DEFERRED PREMIUM 


Makes 
a Ruling Involving Additional 


Internal Revenue Department 


Amounts Paid on Insurance 


NEWARK, Sept., 


17.—Policies issued 


prior to Jan. 1, 1922, when the insur- 
ance tax was repealed, but where, be- 
cause of certain contingencies, the ex- 


act amount of the premium 
letermined until subsequent to that 
date, are held to be subject to tax, in 
an important ruling just made by the 
solicitor of internal revenue, according 


was not 


to M. L. Seidman, tax expert of Seidman 
& Seidman, certified public accountants 
here. 


Seidman ex- 
company that 


The question arose, Mr. 
plained, in the case of a 
had written a policy under the work- 
men’s compensation law in 1921, the 
premium to be based on the payroll for 
the period of the policy. An estimated 
advance premium was fixed at the time 
the policy was isued, and the tax paid 
on that basis. 

Holds Against Company 


Subsequent to Jan. 1, 1922, it 


was 
finally determined that an additional 
amount was due as premiums on the 
policy. The government assessed a tax 


on the additional premium. The insur- 
ance company objected that since the 
law was repealed subsequent to Jan. 1 
1922, the tax could not be collected on 
the premium determined after the date 
The question was placed before the 
solicitor of internal revenue, who held 
that the tax accrued at the time the 
policy was issued and the fact that the 
premium was determined subsequently 


was immaterial. The company was 
therefore required to pay the additional 
tax. 


Because of its general application, 
this ruling will affect the tax status of 
many companies. 





no matter why they are disabled, show 
that 8.9 percent have syphilis. Dr. 
Bundesen scored insurance companies 
for accepting applicants without making 
this test. Claims from _ policyholders 
thus infected continue much longer than 
normally, as wounds heal much more 
slowly. He said that it is not sound 
business to take this chance of one in 
ten on every applicant. 

The following companies have applied 
for membership in the association dur- 
ing the year: Federal Casualty of De- 


troit, Canada Life, Massachusetts Mu- 
tual, Northwestern National, Merchants 


Casualty of Ontario, Great West Life, 
Columbia of Nebraska, Great American 
Casualty of Chicago, Reserve Mutual 
Casualty of Illinois, New World Life 
and Sun Life of Canada. 


Recommend Better Representation 
A recommended amendment to the 


constitution, to be voted on next year, 
provides that the executive committee 


be composed of the president, vice- 
president and secretary, to be elected 
annually, and six other members, includ- 


ing two from stock companies, two from 
mutual assessment companies, and two 
from fraternal associations, for a term 
of three years, with two going out of 
office each year. A motion was passed 
for the appointment of a committee to 
consider the standardization of language 
in policies in order to reduce the con- 
fusion and consequent large number of 
lawsuits. 

The convention sessions were held in 
the mornings with afternoons devoted 
to recreation. There was a golf tourna- 
ment for the men Thursday afternoon, 
and a putting contest and cards for the 
ladies. A tour of the boulevard and 
park system of the city was provided 
Friday afternoon and the annual ban- 
quet Friday evening. 





COMPANY. HELD LIABLE 


—_—_——_ 


NO ACTION CLAUSE INVOLVED 





Insurance Company Must Pay the Judg- 
ment Although It Was Not 
Paid by Assured 


Defense of action by insurance com- 
pany held to render it liable for judg- 
ment rendered though latter not paid 
by insured. In American Indemnity vs. 
Fellbaum, Supreme Court of Texas, 263 
S.W. 908, the company issued a policy 
protecting one Carr, a contractor, from 
liability for accidents arising in the con- 
duct of his (Carr’s) business. Miss 
Douglas Stough, a third party, was in- 
jured by falling into an excavation made 
by Carr in the construction of a bridge, 
and brought suit against Carr. The 
company by right of subdivision B of 
the policy appeared and defended the 
action, which resulted in a judgment 
against Carr. 

Carr died before paying this judgment, 
and the plaintiff in this action, as ad- 
ministrator of Carr’s estate, brought suit 
against the company for the amount of 
the judgment. The insurance company 
defended the action on the ground that 
it was not liable until the judgment 
against Carr had been paid. In support 
of this contention the company cited 
clause L of the policy which provided 
as follows: 

“No action shall lie against the com- 
pany for any loss or expense under this 
policy, unless it shall be brought for 
loss or expense actually sustained and 
paid in satisfaction of a final judgment, 
within 90 days from the date of said 
judgment and after trial of the issue.” 

In denying the force of this conten- 
tion, in the face of the acts of the com- 
pany in taking charge of the suit under 
subdivision B, and holding it liable, the 
court, in part, said 

“While the authorities are in conflict, 
we think the best-considered cases hold 
that the company by entering upon the 
defense of the Miss Douglas Stough 
suit, waived the provisions of clause L, 
or, as it is commonly called, the ‘no 
action clause.’ * * * 

“We conclude that the provisions of 
clause L in the policy have no applica- 
tion where the company exercises the 
right given it under subdivision B to 
take over the defense of the case. The 
provisions of clause L are inconsistent 
with the obligation assumed by com- 
pany, under the circumstances of this 
case, in subdivision B, to settle or de- 
fend the suit.” 


ARE STUDYING TEXAS ORDER 


Casualty Executives Believe Ban on 
Commissions to Non-Residents 
Exceeds Authority 


NEW YORK, Sept. 16—In_ the 
minds of casualty company executives 
Commissioner Scott of Texas has ex- 
ceeded his powers in forbidding the pay- 
ment of commissions to non-residents 
upon Texas business, and are having the 
matter carefully studied by their respec- 
tive legal staffs. Meantime, of course, 
the order of the commissioner will be 
scrupulously obeyed, the companies hav- 
ing instructed their agents in the Lone 
Star State to that effect. Though the 
business most affected by the order of 
Commissioner Scott is the fire coverage 
upon the great oil properties, there is 
quite a volume of casualty and surety 
business in the state controlled by out- 
side brokers and upon which companies 
heretofore have divided the commission, 
giving the lion’s share to the brokers 
handling the lines, but allowing local 
agents a percentage for countersigning 
policies. 

The fidelity lines of the big packing 
concerns of the west are placed largely 
by Chicago agents and brokers, and 
the same is true of some of the big oil 
properties. There is a certain amount of 
compensation and general liability busi- 





WORKING IN HARMONY 


RECEIVERS ARE COOPERATING 





Planning to Liquidate the Interstate 
Casualty on the Best Possible 
Terms for All 





ST. LOUIS, MO., Sept. 17.—The 
first week of cooperative receivership 
for the Interstate Casualty of Birming- 
ham, Ala., which had its principal offices 
in St. Louis, has demonstrated the wis- 
dom of the joining of the management 
of its affairs under the direction of for- 
mer Missouri Supreme Court Justice 
Revelle of St. Louis, and A. W. Bris- 
coe, former Alabama insurance commis- 
sioner, appointed receiver for the com- 
pany in Alabama. 

Under the new plan Mr. Briscoe will 
be in control of the company ’s affairs 
in Alabama and will pass on all claims 
arising in that state and will also have 
jurisdiction over the $250,000 in bonds 
on deposit with the insurance depart- 
ment of Alabama. 


Harmony Prevails 


Judge Revelle, who was named re- 
ceiver by the United States District 
Court at St. Louis, will have jurisdic- 
tion over the company’s affairs outside 
of Alabama, but in the settlement of 
such claims both he and Mr. Briscoe 
will cooperate. Contracts for reinsur- 
ance, etc., will in the future be agreed 
to by both men. As a result of the 
conferences held in Nashville, Tenn., 
and St. Louis, the utmost harmony ex- 
ists between the St. Louis and Alabama 
receivers. 

It was announced during the week 
that Receiver Briscoe had arranged with 
the American Automobile and the Con- 
tinental Casualty for the reinsuring of 
the Alabama business of the Interstate 
Casualty. Under this plan the Alabama 
automobile business was rewritten by 
the American Automobile as of Aug. 15, 
while the Continental took over the 
plate glass and liability. 

Before the end of this week practically 
all of the company’s insurance will 
either have been reinsured or cancelled 
out with the exception of the California 
business. However, J. B. Lightner has 
been in San Francisco dickering with 
several companies for that business, and 
it is probable that a very advantageous 
deal for the California policies will be 
closed before another week. The com- 
pany’s loss ratio in California was satis- 
factory and the class of business written 
make it desirable for any company to 
take over, it is said. H. M. Monroe of 
San Francisco, ancillary receiver in Cal- 
ifornia, will cooperate in the reinsuring 
of the California business. 

With the reinsurance contracts taken 
care of the next step for the receivers 
will be the payment of claims. The 
federal court has authorized Judge Re- 
velle to settle all such claims at the 
time he took charge and arising after the 
receivership went into effect. This is a 
considerable task, as each individual 
claim must be handled separately. It is 
the plan of Mr. Revelle and Mr. Briscoe 
to raise sufficient cash so that they will 
be in a position to offer a cash settle- 
ment on each valid claim. In this way 
they hope to settle all policy claims on 
a minimum basis. 

The audit of the company’s affairs has 
not progressed sufficiently to indicate 
accurately the exact state of the com- 
pany’s investments. However, it is 
feared that large losses will be found in 
the investment accounts. 


ness handled oni. Many of the 
large corporations maintaining head- 
quarters at northern centers insist that 
their insurance coverage be controlled 
through one source. It is not assumed 
that the order of the commissioner ap- 
plies to federal bonds, and heretofore 
marine covers, being largely in the na- 
ture of transit lines, have been exempt 
from regulations such as those imposed 
by Mr. Scott. 
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DECISIONS ON TOTAL 
DISABILITY ARE CITED 


Variety of Wording Reduces 
Value of Cases as 
Precedents 


HINGE ON CONSTRUCTION 


Clam Men Must Know Attitude of 
Courts in States in Which Com- 
pany Operates 


In an address on 
before the 
ation at Chicago, A. 
that an 
leading 
various points 
rights of the 
of the company under the total 
ability clause, it was found that 65 
cisions were rendered for the 
and 83 against the company. Contrary 
to the usual belief, in many instances 
the rules of construction of the policy 


clause under consideration were strained 
in favor of the company. 


“Total Disability,” 
International Claim Associ- 
A. McKinley 
examination of 


said 
than 150 
representing decisions on 
involved in 
assured 


more 
cases 
fixing the 
and the liability 
dis- 
de- 
company 


Construction Is Important 


The importance of construction of 
the policy is revealed by the fact that 
not less than 68 cases of the 150 exam- 
ined were decided on some question of 


construction of the policy provisions 
covering total disability. The words 
‘immediately” or “at once” have been 
variously construed. There are deci- 
sions in which the courts have con- 
strued “immediately” as an adverb of 
time, and others in which the words 


were held to have relation to causation 
and not to time. Construed as an ad- 
verb of time, immediately has been held 
synonymous with the word presently, 


not meaning a reasonable length of 
time. In other courts, it has been held 
not synonymous with instantaneously, 


but rather an adverb of time to limit 
time. Other courts have held that dis- 
ability did not result from the injury 
immediately where a number of days 
elapsed from the time of the injury to 
the time of disability. Finally, there 
are those decisions in which the courts 
have held that the word immediately 
means a reasonable time. 


Meaning of “Prosecution” 


The words “prosecution of any and 
every kind of business” and _ similar 
phrases as used in policy provisions 
have been the subject of construction 


in many cases. as courts interpret 
the language of the disability clause 
literally so far as it relates to these 


words. Others follow the rules of con- 
struction applicable to the law of con- 
tracts and interpret such phrases in the 
light of the entire contract, and thus 
modify the literal interpretation which 
would be applicable if they stood alone. 
In some cases, it was held that work 
of any kind could not be limited to 
usual and ordinary work which the in- 
sured engaged in at the time of the 
injury, but that the insured must be 
disabled from doing work of the char- 
ter contemplated by the policy, namely, 
any work for which the insured was 
fitted. 
Take Liberal View 


_In other cases the courts have been 
liberal in their interpretation, holding 
that the clause indicated that the par- 
ties intended that the insured should be 
wholly disabled from doing only that 
business which he had the c: ipability to 
Prosecute. Still other courts have held 
that the policy provided indemnity so 
long as the insured might be continu- 
ously prevented from performing “any 
and every kind of business” relating to 
his occupation. 


(CONTINUED ON PAGE 48) 


THE 


NATION: AL 


MUST BE AN EMPLOYER 


CAN’T USE BLANKET POLICY 


Attorney General Brundage of Illinois 
Hands Down Opinion on Issuing 
Contracts to Members 





Attorney General Brundage of Illinois 
has made a ruling covering blanket acci- 
dent and health polic ies that cover mem- 
bers of organizations that are not in the 
role of employers. He holds that where 
an organization is not an employer, it 
cannot insure its members under the 
Illinois law. His opinion to the insur- 
ance superintendent is as follows: 


I have your communication requesting 
my opinion of that portion of Section 12 
of “An act concerning and to regulate 
policies issued by companies, corpora- 
tions, associations, societies or other in- 
surers, doing accident and casualty in- 
surance business, and to repeal acts or 
parts of acts in conflict with this act,” 
approved June 29, 1915, which provides 


as follows: 
“Nothing in 
apply to or 


this 
affect any 
blanket policy of insurance 
to any corporation, 
ciation or 
where the 


act, however, shall 
general or 
issued 
copartnership, 
individual employer 
officers, members or 


asso- 


e mployes s 


or classes or departments thereof are 
insured for their individual benefit 
against specified accidental bodily in- 
juries of sickness while exposed to the 


hazards of the occupation or 
in consideration of a premium 
to cover risks of all the 
under such policy.” 


otherwise 
intended 
persons insured 


Which Is an Employer? 


You inquire 
or not the 


in particular 
words 


as to whether 
“corporation,” “copart- 


nership” or “association” are to be re- 
garded as restricted and limited by the 
word “employer.” 

teplying permit me to call your atten- 
tion to that part of Section 2 of the act 
above referred to, which provides as fol- 
lows: 

“No such policy shall be so issued or 


delivered 
to insure more 


(3) if the policy purports 
than one person.” 

It will be observed from the language 
last above quoted that the issuance of 
blanket policies or policies covering more 
than one person is prohibited by this act 
except as provided in Section 12 in which 
certain exemptions are enumerated. 
Among those are included corporations, 
copartnerships, associations or individual 


employers. It is obvious from the term 
used in said section, namely, “while ex- 
posed to the hazards of the occupation,” 
that the word employer relates back not 
only to individuals but also to corpora- 
tions, copartnerships and associations. 


Metropolitan Automobile Plan 


You state that the Great American 
Casualty of Chicago issued what is called 
a group accident policy to the Metropoli- 
tan Automobile Service Corporation of 
Chicago and a certificate to each of the 
clients of the corporation to the effect 
that such clients are insured under a 
group accident policy. It appears that 
the Metropolitan Automobile Service Cor- 
poration is incorporated for pecuniary 
profit under the general corporation laws 
of this state. 

The Service 
Form 101-A, 


Corporation, according to 
provides among other things 


as follows: “Free towing and first aid, 
accident insurance, theft protection, bail 
bond when arrested, tires and supplies 
at a discount, counsel and advice, buyers 
service, discount on gasoline, financial 
assistance, touring information, ete.,” 
and is not an employer within the sense 


in which the 
You enclose 


term is used in Section 12. 
a communication from the 








.U NDE RW RITE RE 


WILL MEET THIS ‘WEEK 


TO TALK ON SURETY TOPICS 








Company Officials, General Agents and 
Contractors Will Hold Committee 
Meetings at White Sulphur 


General Chairman Harve G. Badge 


row, vice-president of the Continental 
Casualty of Chicago, who is in charge 
of the general conference committee be- 
tween the surety men, who are members 
of the Surety Association of America 
and the National Association of Casu- 
alty & Surety Agents, and the two large 
contractors’ organizz itions have ar 
ranged for meetings of the various sub 
committees that have been discussing 
numerous points brought out at the 
Washington, D. C., gathering, at White 


Sulphur Springs, Friday of this week 


Meet at White Sulphur 
Each sub-committee was given defi- 
nite subjects to consider. The commit- 


tees have been meeting during the last 
few weeks and have had considerable 
correspondence. The general confer- 
ence will meet Saturday at White Sul- 
phur Springs to receive the reports of 
the sub-committees. These meetings 
will be highly important, as they bring 
together the contractors, surety com- 
pany executives and the general agents. 


Fingard Detnge Managers. 

The precedent set by L. M. Fingard 
of the Merchants Casualty of Water- 
loo, Ont., in bringing a number of his 
branch managers to attend the Health 


& Accident Conference meeting was 
highly commended by President Bud- 
long, who called on the delegation from 


the 
that 


Merchants Casualty to 

all of the Conference members 
might this group, which had come 
such a long distance to attend the 
sions. He said that there was no way 
in which local managers could get a bet 
ter idea of underwriting practices than 
by attending a meeting of this sort, and 
expressed the hope that the example 
thus set would be followed by others. 


stand up so 


see 


ses- 


United States National Life & Casualty 
of Chicago, which desires to issue a 
blanket policy to members of the Travel 
Savers Society, a corporation, covering 
the members of this society with a spe- 
cified casualty insurance policy while 
said members are exposed to the hazards 
of pleasure or educational travel. It 


appears that the 
a corporation, is 


Travel Savers Society, 
anticipating the in- 
stallation of a system designed to stimu- 
late systematic saving. It is proposed to 
install the system in various banks and 
trust companies throughout the country 
where the banks allow their customers 
and others to open Travelers Savers So- 
ciety accounts for the purpose of syste- 
matically saving money by weekly de- 
posits with the potential object of travel. 

Policies 


Are Prohibited 


In view of the fact that 
Metropolitan Automobile Service Corpo- 
ration nor the Travel Savers Society are 
seeking to insure their employes, but on 
the other hand, in the case of the Auto- 
mobile Service Corporation to cover its 
patrons or clients and in that of the 
Travel Savers Society to cover its mem- 
bers or depositors, such policies do not 

within the provisions of Section 
12 and are prohibited by Section 2 of said 
act. 


neither the 


come 


CASUALTY COMPANIES’ SEMI-ANNUAL FIGURES 


1 (As Reported to the Governor of Georgia) 


American Credit Indemnity 
COMSRDER COOOIET -6 ib 6c eave cerces 
Employers Indemnity 


ESR 

co, ee rn re Mr es pec eke wae ee 9, 
PEGE TIRME CRBGRIY .ccccvcvccess 33, 688. 
pS 663 


Sun Indemnity 
Zurich 





,630 
2,195,488 
12,061,390 


+. 98 E 
761 15,186,999 
738,658 

202, 790,267 

1,020,469 5,582,693 


Net 
Surplus Income 
$ 616,002 S$ 1,004,294 $ 
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LITTLE FEAR IS FELT 
AS TO FEDERAL MOVE 


Do Not Believe the United States 
Will Agree to Waive 
Bonds 


COMPANIES LOSING MONEY 


Government Business, While Large in 
Volume, Has Not Been Profitable 
to the Sureties 


NEW YORK, 


derwriters ot 


Sept. 17. 
this city 


Surety un- 
to become 
purpose of 
committee to 
advocate the abolishment of the existing 
statute requiring the furnishing of surety 
bonds all 
by the national 
substitution <¢ 


reiuse 


excited over the reported 


a federal cod revision 


contracts let 
and the 
merely 


on construction 
government, 


t an 


agreement 
protecting the rights of labor and ma- 
terial concerned in the 
work. The underwriters feel confident 
that if any such proposition were seri- 
ously entertained by the responsible offi- 
cials they would have no difficulty what- 
ever in convincing them as to its lack 
of wisdom. 


supply men 


Make No Special Appeal 


Che bonding business of the federal 
government in its numerous forms has 
never made a particular appeal to surety 


underwriters, and were it not for the 
adverse criticism to which such action 
would subject them, certain companies 


would be tempted to cut out the class 
altogether, despite the very considerable 
premium income it produces. Broadly 
speaking, the losses suffered under con- 
tract bonds notably is far greater on 
federal work than upon those covering 
for corporations or private individuals. 


Much Red Tape Is Involved 


Some of the foremost contractors of 
the country refuse to entertain work for 
the national government. They assert 
that the engineers in charge are exacting 
in their requirements. The work is so 
hedged about with red tape as to permit 
of absolutely no latitude in its execution, 


despite developing conditions, ofttimes 
unforeseen and unforeseeable, and for 


which due allowance is 
average private builder. Again, the gov- 
ernment is slow pay, and in the event 
of a disputed claim all eternity ensues 


made by the 


before settlement can be hoped for. The 
construction work of the federal gov- 
ernment, when the requirements of its 
various great departments, War, Navy 
Interior, Post Office and the like, are 
considered, totals enormous figures an- 
nually The surety bonds called for 
in such connection are in proportion; 
the average bond usually being from 25 


than the 
the contract award 


to 50 percent—nearer the latter 
former figure—of 


‘asses on Surety Bonds 
The Department of Surety Bonds of 
the Treasury Department passes upon 


the qualifications of all federal sureties 
All companies writing business for any 
branch of the national government must 


submit a financial statement of their 
condition every three months, together 
with a list of representatives authorized 
to sign bonds. With the data thus sup- 
plied the department determines the 
amount of bond each company may 
write; certifying the information to all 


divisions of the 
eral department prepares a bond form 
to fit its particular needs, the use of 
which is obligatory by the surety offices 


Each fed- 


government. 


Have Had Many Losses 


The protection afforded by a surety 
bond guarantees not only that all labor 
(CONTINUED ON PAGE 48) 
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CHANGE IN NEW YORK 


MANAGER TIMEWELL RESIGNS 


Has Been in Charge of Standard Acci- 
dent’s Metropolitan Office for 
Quarter of Century 





C. A. Timewell, New York manager 
of the Standard Accident of Detroit, has 
tendered his resignation to take effect 
at the convenience of the company. He 
has been in charge of the metropolitan 
department for more than 25 years, 


building up the premium income from 
less than $50,000 to nearly $2,000,000. 


He does not intend to retire from the 
insurance field, as he already has con- 
siderable business which he will handle 
and develop. The great amount of detail 
work of the metropolitan office has be- 
come too burdensome with the develop- 
ment of the business. Mr. Timewell 
wishes to give his time to such work as 
will allow him opportunities for leisure 
while he is still in good health. He has 
not yet announced his future plans. 

Mr. Timeweill was formerly assistant 
superintendent of the Wabash Railroad, 
but became connected with the Standard 
Accident through William C. Maybury, 
managing director. He was superintend- 
ent of agencies in 1897, and went to New 
York to secure a manager for that office, 
— deciding to take charge of it him- 
self. 


Holds Plate Glass Contest 


B. L. Heath & Co. of Chicago is hold- 
ing a plate glass contest open to all 
agents and brokers in Chicago, com- 
mencing Oct. 1. Contestants are divided 
into classes based on past production. 
The agents or brokers writing the larg- 
est volume of plate glass premiums be- 
tween Oct. 1 and Dec. 31 will receive, 
in addition to commissions, 
of the prize money set aside in the class. 
Additional prizes are offered for large 
producers. It is estimated that the first 
prize should be approximately $500. 

L. Heath & Co. has recently made 
arrangements with London for handling 
select and desirable risks on jewelry, 
furs, silverware, and all other lines writ- 
ten by Lloyds. Heretofore difficulty has 
been experienced in placing these lines 
because of the disorganized condition of 
the London, market. 


Galentine With Globe Indemnity 
NEW YORK, Sept. 17.—William H. 


Galentine, who has been special counsel 


attached to the liquidation bureau of 
the New York insurance department, 
has resigned to become supervising 


claims attorney of the Globe 
His headquarters will be at the home 
office in Newark. Mr. Galentine will 
have administrative supervision over lia- 
bility and compensation claims 


Indemnity. 


Travelers Official Dies 
Markle, 


Raymond 


assistant comp- 
troller of the Travelers, died Tuesday. 
He was born in Northampton, Mass., 


July 16, 1890, and entered the Travelers 
employ in 1910. He was cashier at 
Newark, N. J. He was appointed assis- 
tant auditor in 1912, and elected 


assistant 
comptroller five years ago 


Paul Bowen Goes to New York 


NEW YORK, N. Y., Sept. 17 Paul M. 
jowen, assistant secretary of the Stand- 
ard Accident of Detroit, has been trans- 
ferred to New York to become manager 
of the company’s metropolitan depart- 


ment In 
who has 


succession to C \ 
just resigned. 


Timewell, 


Aetna Life Golfers Won 
Life 


The Aetna golfers triumphed over 


the Travelers contingent on the Shuttle 
Meadow course at New Britain, Conn., 
last week, garnering 20 points to 12 by 
the “Towermen.” Sixty golfers played 
the Course, and after the match a ban- 
quet was held, 


50 percent | 


THE NATIONAL 


W. B. Joyce Takes Kain 
Interest in the Air Mail 


Service Now in Use 

NEW YORK, Sept. 17.—William B. 
Joyce, chairman of the National Surety, 
has taken a keen interest in the recently 


inaugurated air mail service and is 
urging his field men to make use of it 
where possible. In order to facilitate 
the use of the air mail service among 
his agents, Mr. Joyce has inaugurated 
an innovation which has received the 


commendation of postoffice officials 
The National Surety has distributed 
special stationery for use where this 
branch of the service is to be used. 
The ietterheads and envelopes are 


divided in two groups, that used by the 


home office showing an aviator pursuing 
a westerly course and that used by the 
field showing the aviator flying towards 
the east. The stationery also carries 
a red, white and blue reproduction of 
the special mail box used by the post- 
office department for air mail. Mr. 
Joyce believes that this new service is 


of particular value to insurance 
as it places all agents located 


agents, 
500 miles 


north or south of the trail of the fliers 
within practically 24 hour communicat- 
ion with the home office. 


Name Michigan Agents 


MILWAUKEE, WIS., Sept. 17.—North- 
western Casualty & Surety of this city. 
through George L. Truitt, vice-president 
and general manager, announces appoint- 
ment of the following agents for all lines 
in the Michigan territory of the com- 
pany: Wm. A. Benjamin Agency, Grand 
Rapids; E. J. Ludwig, Flint; A. W. Van 
Auken, Saginaw, and Corslauge & Burn- 
ham, Kalamazoo. Charles <A. Schick, 
superintendent of agencies for the com- 
pany, has been spending some time in the 
Michigan territory supervising its de- 
velopment. 


Shaw Named General Counsel 

MILWAUKEE, WIS., Sept. 17.—Resig- 
nation of Stephen J. McMahon as general 
counsel for the Northwestern Casualty 
& Surety of this city and appointment 
of James Shaw of Van Dyke, Shaw. 
Muscat & Van Dyke as his successor is 
announced by 


George L. Truitt, vice- 
president and general manager of the 
company. At the same time appointment 


of John L. Baker as assistant 
announced by the company. 


counsel! is 


Baltimore Vehicle Accidents 

BALTIMORE, MD., Sept. 17.—Figures 
compiled by the statistical committee of 
the Baltimore Safety Council show that 
there were 2,248 personal injury acci- 
dents involving vehicular traffic on the 
streets of Baliimore during the first 
seven months of 1924. Forty-five of them 
were fatal. The figures show that ap- 
proximately 85 percent of the accidents 
were due to automobiles and motor 
trucks. 

While the figures give a 4 percent re- 
duction in the number of vehicular acci- 
dent's as compared with the same period 
in 1923, the council feels that the fre- 
quency of these accidents is appalling. 


McCrory 
The W. M. 


Takes Standard Accident 

McCrory Company, general 
agents at Jacksonville, Fla., for the Cas- 
ualty departments of the Aetna Life and 
affiliated companies, have resigned effec- 
tive Sept. 30, and their territory will be 
supervised and taken over by the At- 
lanta branch office under the direction of 
Manager C. L, Lochridge The McCrory 
company has accepted a general agency 
for the Standard Accident of Detroit. 


Northwestern Banquets General Agents 


MILWAUKEE, WIS. Sept 16 More 
than a score of general agents of the 
Northwestern Casualty & Surety of Mil- 
waukee, coming from all parts of the 
company's territory to attend the con- 


vention of the 
Insurance 


National 
Agents, wer¢ 
company at a banquet at 


Association of 
guests of the 
Whitefish Bay. 


The affair was personally engineered by 
George L. Truitt, vice-president and gen- 
eral manager, who acted as toastmaster. 

Charlies H. Holland, president of the 
Independence Indemnity, Philadelphia, is 
home from a six weeks’ vacation in 


England. - 











UNDERWRITER 


Call Attention to the 


Importance of the 
Recent Ohio Decision 


NEW YORK, Sept. 17.—Casualty 
company officials are calling to the at- 
tention of their local representatives the 
recent decision of the Ohio Supreme 
Court in which judgment was awarded 
the widow of a New York Central Rail- 
Way engineer, whose death resulted 
from the derailment of his engine in 
collision with a three-ton motor truck 
at a road crossing on Aug. 22, 1922. 
The court held the driver of the truck 
to be at fault, and gave damages in a 
substantial sum. The case is an impor- 
tant one in that it establishes a prece- 
dent and should be brought to the 
attention of all motor truck owners. In 
the minds of underwriters it appears 
logical that if a truck owner can be held 


liable for the death of a railway em- 
ploye, by the same token he will be 
responsible to the railway corporation 


for damages caused its rolling stock or 
road-bed. This furnishes an additional 
reason for carrying a substantial amount 
of liability insurance. 

Following a decision by an Ohio court 
holding a funeral director liable for in- 
jury caused by an automobile which, 
though in the procession was yet pri- 
vately owned, the casualty companies 
made specific rates for such added lia- 
bility, where it was desired by an appli- 
cant. Under a late ruling by the 
National Bureau of Casualty and Surety 


Underwriters, “donated cars” used at 
funerals and under the control of the 
funeral director, may now be covered 


for public liability and property damage, 
for a flat rate of $25 in addition to the 
base rate. If public liability indemnity 
only is sought, the added charge is $20. 


POLICY FOR A TRAVEL CLUB 


Hartford Accident and Indemnity Gets 
Out Special Contract for Members 
of This Organization 


The Hartford Accident 
has issued a policy to the National 
Travel Club under which its members 
receive a certificate entitling them to 
travel accident benefits. These benefits 
are somewhat similar to those provided 
in the double indemnity clause of full 
coverage accident policies with the ex- 
ception of the fact that no weekly in- 
demnity is payable. They are based on 
$1,500 accidental death benefits, accum- 
ulating 10 percent annually until 50 
percent additional insurance is given. 
This applies to all of the specific benefits 
for loss of members as well as for loss 
of life. The full $1,500 death benefit is 
payable for loss of two hands or two feet 
or one hand and one foot or both eyes. 
If a single member is lost above the 
elbow or knee the benefit is $900; below 
the knee or elbow $750; $500. 

A rather complete schedule is pro- 
vided for loss of fingers or dislocation 
of any joint and complete fracture of 
limbs, etc. This policy is issued as one 
of the privileges of membership in the 
National Travel Club and the premium 
is paid by the club. The National 
Travel Club is an organization whick 
plans trips for its members by railroad. 
boat-and automobile and gives informa- 
tion as to hotels, etc. In addition to 
these privileges there is a subscription 
free to members to a magazine on travel 
published by the club. 


& Indemnity 


for one eve 


Casualty Notes 


The 


Sweeney-Ogle Company of Des 
Moines has been appointed general agent 
of the Nebraska Indemnity for Des 
Moines and vicinity. 

Guy Leroy Stevick, resident vice-presi- 
cent for the Fidelity & Deposit at San 
Franciseo, returned this week after an 
extended absence which included a visit 
of several weeks to the home offices of 


the company in 
E. N. Cobb, 
the American 


3altimore, 
formerly special agent of 
Surety, has been appointed 


manager of the fidelitv and surety de- 
partment of Harry S. Kaufmann of New 
Orleans, who in addition to repre senting 
several fire insurance companies is gen- 


ral agent for the Maryland Casualty. 
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WESTERN IS EXPANDING 


MOVES ITS CHICAGO OFFICE 


Kansas Automobile Company Enlarges 
Its Facilities in the Western 
Metropolis 


The Western Automobile Casualty of 
Fort Scott, Kan., is expanding its organi- 
zation in Chicago and has this week 
moved its offices from the ninth floor 
of the Insurance Exchange to Suite 839 
of the same building. There it will have 
commodious office quarters with a com- 


plete organization under the management 
of George E,. Cutler, W. H. Dale and 
R. W. Law. Messrs. Cutler and Dale 
have for the past six or seven years 
been general agents for half a dozen 
central west states of the Interstate 
Casualty and bring to the new organi- 


zation their wide experience and acquain- 
tance. Mr. Law has made good progress 
in the development of the Cook County 
business of the Western Automobile Cas- 
ualty. 


The Western has been one of the 
pioneers in the field of automobile lia- 
bility insurance and has been progres- 


sive in its methods and practices. It has 
just brought out an improved automobile 
liability policy which is meeting with 
favor because of its simplicity and at- 
tractive provisions. It restricts its writ- 
ing to the casualty lines of automobile 
insurance, but offers special facilities in 
those lines. The Chicago office will be 
operated as the central department and 
may in time take over the supervision of 
several states. 





Rankin Enters Production Field 


NEW YORK, N. Y., Sept. 17.—Arthur 
W. Rankin has resigned as vice-presi- 
dent of the National Surety to go into 
business for himself, under the name of 
tankin & Co. Mr. Rankin has secured a 
general agency contract from the Na- 
tional Surety and will conduct a special 


service for brokers. He has been con- 
nected with the National Surety since 
1907. 


Seitz Made Special Agent 


Willard Seitz has been appointed spe- 
cial agent of the Standard Accident for 
northern New Jersey, attached to the 
Newark branch office. Mr. Seitz has been 
connected with the company for a num- 
ber of years in the payroll audit divi- 
sion, covering the same territory, and is 
well acquainted with the agents in the 
field. 


Hansen Made Manager 

Fred B. Hansen has been 

manager of B. L. Heath & Co. 

effective Sept. 15. He has been with 

the organization for three years. Mr. 

Hansen will devote his time to general 
production and organization work. 


appointed 
of Chicago, 


American Surety Dividend 


The board of directors of the American 
Surety has declared the regular quar- 
terly dividend of 3 percent, payable 
Sept. 30 to stockholders of record 
Sept. 20. 

F. & D. Dividend 

BALTIMORE, MD., Sept. 16.—The Fi- 
'delity & Deposit has declared its regu- 
lar quarterly dividend of 2% percent. 


payable 
record 


Sept. 30 to stockholders of 


Sept. 19. 


Reinsurance Bureau Report 


Twenty-three companies are 
bers of the Workmen's Compensation 
Reinsurance 3ureau just examined by 


the New York insurance department 


now mem- 


The examiners state that there is no 
instance of deviation from approved 
rates on New York state risks to be 
found by the auditor in checking the 
premiums reported by member com- 
panies. The bureau is now ten years 
old and covers excess losses arising from 
single accidents involving payment of 
more than $25,000 in compensation 
benefits. 

The Indemnity Company of America, 
St. Louis, Mo., has been admitted to Ken- 
tucky. 
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DISCUSSES VALUE OF 
THE PRORATE CLAUSE 


Provides Fair Adjustment to Both 
Parties in Case of Change 
of Risk 


KEEPS DOWN LOSS RATIO 


Adjuster’s Task Not Difficult When 
Rider Has Been Explained by 
Agent in Sale 


At the convention of the International 
Claim Association in Chicago, Arthur 
Woodward, secretary of the Connecticut 
General Life, spoke on “When and Why 
Claims Should Be Prorated.” He 
brought out the fact that it is to the in- 
terest of both applicant and company to 
apply the prorate clause of the disability 
insurance contract in many instances. 
His address in part was as follows: 

“It has been recognized from the ear- 
liest days that frequent changes in oc- 
cupation or duties do occur and that 
some provision for such a contingency 
must be incorporated in the contract. 
Substantially the same thought ex- 
pressed in varying ways has been found 
in nearly all policies for many years. 
The present clause is, of course, uniform 
and has been carefully worded in an 
effort to express more clearly the rights 
and intentions of the companies both as 
to an actual change of occupation and 
equally as to the performance of any 
act or thing pertaining to an occupation 
classified as more hazardous than that 
stated in the policy. 


“The prorate clause, I believe, com- 


THE 


mends itself to the sense of justice of 
the average man. If an ins sured is clé iSsi- 
fied as a preferred risk, paying the low- 
est premium, and is injured after chang- 
ing his occupation to one involving 
greater and requiring a higher premium, 
it is manifestly unfair that he should 
receive the same benefits as though he 
had continued in his original line of 
work. In the same way when a man in- 
sured in a select rate occupation, as for 
instance a merchant with office and 
counter duties only, finds it necessary 
to drive a delivery team and is injured 
while so doing, he should not expect to 
receive full benefits for his resulting dis- 
ability. —The man who occasionally steps 
out of his occupation to perform some 
more hazardous duty is more liable to 
injury while so engaged than is the man 
who is performing that duty regularly, 
being less familiar with the hazards. 

“Another phase of the question not 
generally understood by the insuring 
public is the fact that if there were no 
prorate provision, or if the existing pro- 
vision were to be ignored, the loss ratio 
of all the companies would be materially 
increased, which would eventually re- 
sult either in a curtailment of benefits 
or an increase in premium. Thus the 
great mass of insured would suffer by 
reason of an unfair advantage to a com- 
paratively small number of individuals. 

Must Cover Greatest Hazard 


“From an underwriting standpoint I 
am entirely in sympathy with the funda- 
mental principle that where an applicant 
incurs hazards of varying degrees, the 
greatest hazard should govern the rate 
obtained, but at the same time I recog- 
nize that there may be exceptions to 
this general rule. There are occasional 
cases where the extra hazard is of so 
infrequent or irregular occurrence that 
the applicant hesitates to pay the larger 
premium simply to cover the exceptional 
point. In such cases I believe the agent 
can explain the nature and effect of the 
prorate clause at the time of application 
in such a way as to impress his client 
with its justice, and then as a part of 
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the contract get him to sign a regular 
prorate rider, one copy to be filed with 
the contract and one with the company. 
Where this precaution has been taken 
and all the cards laid on the table from 
the start, the adjuster’s task should not 
be difficult in making the proper appli- 
cation of the clause when need arises. 

“It is rather difficult to lay down a 
satisfactory rule as to when-an accident 
claim should be prorated. The language 
of the policy if fairly construed will 
pretty clearly indicate the basis for such 
action. If, however, it should be con- 
strued too technically, it may defeat its 
purpose and result merely in dissatis- 
woo and loss of business. 

Take for instance an occupation in- 
volving hazards of different degree of 
which the underwriter should have 
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knowledge though the applicant may not 
appreciate their effect. The applicant 
does not attempt to misrepresent the 
situation and honestly thinks he has 
adequately described his occupation as 
he understands it. If the underwriter 
through carelessness or ignorance ap- 
proves the risk and the policy is issued, 
the insured has a right to consider him- 
self covered, and in such a case it would 
seem unfair to prorate a claim. The mis- 
take was the company’s, in accepting the 
risk at the low premium without giving 
the insured the opportunity to purchase 
full protection. In such a case it seems 
to me the claim, if otherwise correct, 
should be paid in full, the situation ex- 
plained to the policyholder and the in- 
surance rewritten so as to adequately 
cover the full occupation in the future.” 
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MARTIN GOES TO NEW YORK 


Cleveland Manager of Travelers to 
Open New Branch in Metropolis 
—Other Changes Made 





CLEVELAND, O., Sept. 16.—George 
A. Martin, for seven years manager of 
the life and accident departments of 
the Travelers in this city and northern 
Ohio, will go to New York about Oct. 
1 to establish a direct company branch 
such as are in operation at all other 
important points in the country. 

The location of the new office will be 
near the great financial and wholesale 
districts, somewhere about Broadway 
and 14th street, where the opportunities 
are greatest for large volume. Mr. Mar- 
tin will build his agency from the bot- 
tom. His assistants will come from the 
ranks and are to be of his own choos- 
ing. President Butler and Assistant 
Agency Director A. J. Frith have had 
this step in mind for a long time and a 


few weeks ago Mr. and Mrs. Martin 
spent some time in Hartford while he 
went over the situation. 

Mr. Martin is originally an easterner, 
both he and his wife having been reared 
in Maine. In his early connection with 
the company, which has covered a pe- 
riod of fourteen years, he was cashier 
of the office at Springfield, Mass. Com- 
ing here at the close of that connection, 
he was for a time connected with the 
Cleveland branch as special agent with 
A. J. Frith, then manager. After a 
time he was advanced to assistant man- 
ager and placed in charge of the Toledo 
office, then a part of Mr. Frith’s field. 
When Mr. Frith went to the home of- 
fice seven years ago, Mr. Martin was 
made manager of the Cleveland branch. 
In the seven years he has built the 
business from $2,750,000 during his first 
year to something over $12,000,000, or 
at that rate so far this year. 

R. N. Haines, manager of the St. 
Louis branch, has been named to suc- 
ceed Mr. Martin here, while Charles L. 
Byars, who has occupied a similar post 
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Some Things The Maryland Inspectors 
And Safety Engineers Do 


HE inspection of 
breakdown of machinery and a consequent 
shutdown of a plant less likely. 
The Safety Engineers are men of experience 
capable of making practical mechanical 
to eliminate accidents, 
improvements 


The possibility of utilizing waste material as 


by-products is often 
Engineer. 


Safety suggestions frequently lead to a re 


duction in labor turnover 


These things grow out of the efforts of 
Maryland to prevent accidents and are for the 


benefit of the policyholder 
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The Alco Automobile and Travel Accident Policy 
—PA YS— 


Indemnities for loss of life or injuries caused by automobiles. 





AND IN ADDITION pays for loss of life or injuries sustained while a 
passenger on— 
Railroad train 
Street car 
Interurban 
Steam boat 
Elevator 


Passenger Vehicle 


PREMIUM... cuveaase ae $5.00 PER YEAR 


Liberal Commissions—write for contract. 
Ohio, Indiana, Pennsylvania, Kentucky, West Virginia. 


THE AMERICAN LIABILITY COMPANY 


Citizens National Bank Bldg. 
Cincinnati, Ohio 
W. R. SANDERS, PRESIDENT 
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The Strongest Ohio Old Line Stock Casualty Company 
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at Toledo, will become St. Louis man- | incorporators are E. S. Simmons of 
ager. He will be succeeded at Toledo | Topeka, who has had some experience 
by E. % Evans, who has been assistant in writing life and accident insurance 


manager at that point for some time. 


in that and other states; J. C. Cadwala- 


| der, Jr., Topeka, a state employe and a 


FEDERATION HOLDS MEETING | 


candidate for the Republican nomination 


| for state treasurer in the recent pri- 
ns |} mary; R. T. Kriepe, J. W. Johnson and 
Hopes to Secure Issuance of Mileage | ®- J. Coffey, all Topeka business men. 


Ticket and Abolition of Pull- 
man Surcharge 


The International Federation of Com- | 
mercial Travelers’ Organizations held a 
meeting in Chicago last week to discuss 
future plans and purposes of the federa- 


Joins Massachusetts Protective 

Announcement is made by the Massa- 
chusetts Protective Life of Worcester of 
the appointment of Dr. John W. Abbott 
as associate medical director. Dr. Ab- 
bott had his early insurance training 
with the Travelers and was afterward 
medical director in chief of the Guardian 


tion. The railroad committee of the | Life of New York. When the Maryland 
federation, consisting of D. K. Clink | Assurance was organized by the late 
and Robert M. Sweitzer of Chicago, | John D. Stone, Dr. Abbott went to Bal- 
Walker D. Marphy of Columbus, 7. 5. | Ste #5 medical Girecter of that com- 
Logan of St. Louis and Ira F. Libby of | P82" from which post he recently re- 
“Sea ay ce .: = signed to take active charge of both 
2oston, has conducted a valiant fight the health and life medical departments 
before the Interstate Commerce Com-| of the Massachusetts Protective com- 
mission for the issuance of a mileage | panies. 
ticket and the abolition of the Pullman invited 
surcharge, which it is expected will re- Is Entering Ohio 
sult victoriously in the very near future. The Business Men’s Assurance of Kan- 
A resolution was unanimously adopted | sas City has received notice that its li- 
that after the conclusion of this fight | cense to do business in Ohio will be 
the federation return to its original pur- | issued this week. This will be the 26th 
pose, which is “the advancement of the | State into which the company has been 
admitted and the second new state en- 


interests of the federated bodies and the 
betterment of conditions affecting the 
affiliated memberships.” The federation 
has an aggregate membership of be- 
tween 600,000 and 700,000, and a 
strenuous effort will be made during 
the present administration to augment, 


tered this year, Oregon 
a license in January. 


having granted 


Gets Pere Marquette Franchise 
Manager Fitzgerald of the railroad 
department of the National Life & Acci- 





dent has recently returned to the home 
strengthen and extend the federation to | office at Nashville from Detroit and an- 
still other commercial men’s organiza- | nounces that while in that city he se- 
tions which do not yet hold member- | cured a franchise for the company to 
ship. write all employes on the Pere Mar- 
A. J. Alwin of the Minnesota Com- | auette Railroad on the pay order plan. 
mercial Men’s is president of the fed- f 
eration. Life & Casualty Changes 
A. D. Wilson of the Chattanooga Dis- 





New Company at Topeka 


trict of the Life & Casualty has been 


made a superintendent there. F. N. Gor- 

The Mutual Reserve Life of Topeka ,don has been promoted to assistant 

has been granted a charter by the Kan- | superintendent in the Louisville district. 

sas charter board. The company is au- | John B. Shacklett of Chattanooga has 

thorized to write all forms of life, ac- | been promoted to assistant superintend- 
cident and disability insurance. The § ent there. 
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Fidelity and Surety Bonds 
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Federal Surety Company 





Home Office: Davenport, Iowa 
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ENFORCE QUARTERLY AUDITS 


Buffalo Agencies Employing T hat 
Method of Checking Up More 
Closely on Compensation Risks 


BUFFALO, N. Y., Sept. 16—One 
phase of the compensation situation in 
this city at the present time is that 
there is noticeable a greater tendency to 
enforce more strictly the quarterly 
audit on smaller accounts. Last year’s 
disastrous experience has caused a num- 
ber of companies writing this class to 
tighten up and there is an obvious effort 
being exerted to stop all leaks. Ap- 


which the company has had to pay, but 
by the time the auditor gets around to 
make his annual audit there is no one 
left to look to for the earned premium; 
therefore, we are stuck. That is the rea- 
son the companies today are insisting 
in quarterly audits where there is any 
doubt whatever of the standing or re- 
liability of the contractor. Also, we are 
getting just as large an initial payment 
as we can. Why, I remember when the 
auditor got around to settle one man’s 
insurance he found he had been in jail 
for six months.” 


California Fatalities Decreased 


parently it is hoped through these meth- According to a statement of the State 
id lu th incr 1 rates. to put Industrial Accident Commission of Cali- 
‘ crease *s, : . ; 

ods, | sf ei d easee Fate a. fornia, recently issued, a decrease of 34 

compensation underwriting experience’ was noted in the industrial fatalities in 

on the profit side of the ledger again. the state for the first six months of 

Scrutinize Risks Closely 1924 aS compared with the same period 

4 of last year. The total for the first 

In some cases the agency executives’ half of 1924 was 307, as compared with 

have received instructions to scrutinize 341 for the first six months of 1923. The 

closely every risk up for renewal. If | chief reason given for the decrease was 

the experience last year or in previous Stricter observance of the safety rules 
of the commission. 


years has been bad, the agent is ex- 
pected to make an effort to get better 
cooperation from the policyholder, and 
if this fails his instructions are to re- 
serve the right to cancel the insurance 
in mid-period. 

The chief trouble with the smaller 
accounts, according to a representative 
of one of Buffalo’s leading agencies, is 
the fly-by-night contractor. “Some 
small contractor, who has had good luck 
building a few houses, suddenly be- 
comes inspired with the idea that he 
can build a cathedral,” was the way he 
put it. “Perhaps he blows up about the 
time the bigger job gets nicely under 
way and the next we know he has de- 
parted perhaps for parts unknown. 
Meanwhile he may have earned consid- 
erable compensation on his insurance, 


New Virginia Commissioner 
RICHMOND, VA., Sept. 16.—Parke P. 
Deans, secretary to Governor Trinkle, 
has been appointed a member of the in- 
dustrial commission of Virginia, effectiye 


Oct. 1. He will succeed Richard F. 
Beirne of Covington, whose term ex- 
pires on that date. The appointment 
is for six years. Mr. Deans is a lawyer 
by profession and a former member of 
the Virginia general assembly. He is 
from Isle of Wight county. For ten 
years he was commonwealth’s attorney 
of that county. 


Texas State Insurance Move Blocked 


DALLAS, TEX., Sept. 17.—The nomi- 
nation of Mrs. Miriam Ferguson by the 
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Democrats of Texas, an action tanamount 


to election, probably kills the proposal 
to put the state in the insurance busi- 
ness through what was Known as the 
“state insurance plan.” Mrs. Ferguson 
during the campaign announced there 
would be “no putting the state into the 
insurance business for writing compen- 
sation insurance or any other lines” if 
she was elected governor. 

It is understood the proposal will be 


prought up by the members of the legis- 
lature elected by the Farm-Labor party, 


THE 


but it is said it will not pass and 
does it will be vetoed by 


if it 
the governor. 





Dr. Meeker Resigns 

Dr. S. Royal Meeker, commissioner of 
labor and industry of Pennsylvania, has 
tendered his resignation to Governor 
Pinchot. Dr. Meeker was chief executive 
of the State Workmen’s Compensation 
Fund. It is said that friction has re- 
| cently developed between the governor 


and Dr. Meeker. 
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MICHIGAN LOSSES INCREASE 


Companies Unwilling to Carry Risks on 
Account of Unusual Number 
of Buglaries. 


DETROIT, MICH., 
steadily mounting number of losses 
from bank robberies are reported 
throughout the state. Reports also in- 
dicate that the number of mercantile 
robberies is increasing. In several in- 
stances organizations of retailers have 
been formed to provide increased police 
protection for their business places | 
through the employment of special po- 
lice. In Detroit this measure has been 
adopted by the Hastings Street Busi- 
ness Men’s Association because of the 
unwillingness of insurance companies to 
carry their risks on account of the un- 
ually large number of burglaries in that 
section of the city. | 

Local banks are redoubling their ef- | 
forts in guarding branch banks with a 
view of breaking up the holdups which 
have been carried on repeatedly against 
branches in outlying sections particu- 
larly. Payroll robberies at industrial 
plants have become less frequent here 
due to increased use of armored cars. 


Sept. 16.—A 





Reward for Dead Bandits 


The Madison County 
headquarters in 


Federation, with 
Edwardsville, IL, has 
announced that a reward of $1,000 each 
will be paid for dead bank robbers, the 
money to be paid to the person or per- 





| been armed with riot guns, 
| ades 


NATIONA L 


| 
sons who kill such robbers either in the | 


act of commiting a bank 
escaping therefrom. More than $250,000 
has been taken from banks in Venice, 
Madison, Granite City, Holland, Highland, 
Freeburg, Springfield and Columbia, IIL, 
within the past few months. 


robbery or in | 


In addition to posting the reward the | 


association has employed a corps of 
guards to be used in protecting the banks 
and pursuing robbers. They are equipped 
with a high powered machine capable of 
a speed of 80 miles an hour and have 
hand gren- 
and automatic pistols and 
The car is equipped with a loud bell to 
warn motorists out of the way so the 
ear will have a clear road in chasing 
bandits. 


War on Dakota Bank Bandits 
ABERDEEN, S. D., Sept. 


powered guns at commanding positions 


rifles. | 


16—Not satis- | 


fied in placing high power guns in the | 
' hands of business houses in Aberdeen, | 
the entire county bankers have agreed 
jupon ae defense fund to be _ paid 
for the capture of bank robbers dead or | 
| alive, in raids upon banks in this county. 
They have placed an arsenal of high 


and the money offer is to reward people | 


for using the guns in case of such 


hold- | 


ups as have been prevalent over the 
northwest. | 
The reward is to be adopted and the | 


rifles distributed at strategic points 
and near the banks as well as with resi- 
dents at gateway points to the towns 
upon special recommendations of a spe- 
cial committee recently appointed when 
the new association of Brown county 
banks was formed. The amount of the 
reward has not been determined. 
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BRANCH AGENCIES DISCUSSED 
Contractors Desire to Have Service Sta- 
tions Established That Will Furnish 
Information on Bidders 








NEW YORK, Sept. 17.—At a gather- 
ing held here last week surety company 
officials discussed broadly the idea of 
creating branch-agencies throughout the 
country the mission of which would be 
to tabulate data regarding the general 
responsibility of contractors; service that 
would be of value both to the under- 
writers and to the contractors. 
distinct progress was attained‘a definite 
program was not arrived at, it being 


agreed that work to that end would be | 


carried forward by the particular com- 
mittee to which it was entrusted, and 
which is to meet at White Sulphur 
Springs Sept. 19. 


Oonference at Harrisburg 


Some weeks ago a conference of un- | 
highway officials and con- | 


derwriters, 
tractors was held at Harrisburg, when 


the general bonding situation, and more | 


especially as it relates to road construc- 
tion work, was taken up; each of the 
several interests presented its views and 
gained the opinions of the others. 
Company executives are eager to meet 


the desires of their clients in so far as | 


this may be possible, and have 
lated a mass of material that 
assimilated and whipped into 
shape. While recognizing the manifest 
advantages that would accrue through 
the formation of sectional information 
bureaus such as has been talked of, the 
underwriters hesitate over the expense 


accumu- 
is being 
concrete 


While | 


that the launching of such offices would 
entail, though the prevailing disposition 
is to make a start at some central point, 
gradually extending the service as re- 
sults justify. Agents, managers and 
contractors will have a chance to get 
together again at White Sulphur Springs 
and confidence is expressed that some- 
thing tangible will be agreed upon at 
that time. 


WHY INCREASE WAS APPROVED 


Texas Commissioner Explains to Bank- 
ers Necessity for Higher Fidelity 
and Surety Rates 
cy + oe 


AUSTIN, Sept. 


in | 
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16.—Commis- 


sioner Scott has advised the bankers of | 


rates on fidelity and surety 
| He also pointed out where the insur- 


this state why he approved increased | 
business. | 


|ance companies used to carry part of | 


the load of bank supervision in that 
state, and said he had stopped that also. 

By the admission of the state bank- 
ing commissioner the surety companies 
paid out in the past 18 months $120,000 
on fidelity and surety bonds, which was 
|more than they collected in the state. 
Since that letter was written the Ameri- 


| ment of ‘the Cleburne bank case. 
Solvent Rates Necessary 


Judge Scott’s letter, written to bank- 
|ers who complained of the increased 
| rates, in referring to the figures given 
| by the bank commissioner, says: 
“This is one of the causes prompt- 
| ing me to require that these companies 
| write the business in this state at an 


can Surety has paid $256,000 in settle- | 


| 
| 




















What 


They Think Of Us 


One citation represents many others 


that we can show 








‘‘_we have never represented a com- 
pany that equals the Standard, not 
only in service to assureds, but also in 
courtesy to its agents.”’ 


—E. WOODWARD & CO., 
Waco, Texas 








It’s 


not what a company 


thinks of itself but what its 
Agents say of it that makes 
for a reputation. 


Apply the acid test. 


Ask any Standard Agent 
what he thinks of Standard. 


One of the 
Oldest 


One of the 
Largest 
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Standard 


Accident Insurance Company 


of Detroit, Michigan 
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ACCIDENT, HEALTH, BURGLARY 


AUTOMOBILE, LIABILITY, PLATE GLASS 
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Ezccoutive Offices 
38-438 Unies Street 
Nee Otome 


Great Eastern Departezent 
108 Maiden 
New York 
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THE 


“The West’s 


Greatest 
Casualty 
Company” 


CASUALTY INSURANCE 
FIDELITY AND SURETY BONDS 


CONTINENTAL CASUALTY COMPANY 


CHICAGO, ILLINOIS 


H. G. B. ALEXANDER, President 





910 South Michigan Blvd. 


Chicago, Ill. 
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General Building 


GENERAL ACCIDENT 


FIRE AND LIFE 


ASSURANCE CORPORATION, LTD. 








Accident and Health, Burglary, Plate Glass, 

Steam Boiler, Automobile Liability, 

Damage and Collision, Elevator, Teams, Public 
Liability and Workmen’s Compensation 








FREDERICK RICHARDSON, United States Manager 
4th & Walnut Streets 


PHILADELPHIA 


Property 














Description 


Prompt Service Intelligently Rendered 
Desirable Agency Territory Available 


CORRESPONDENCE SOLICITED 


DETROIT, MICHIGAN 


Fidelity and Surety Bonds of 
Every Character and 


Detroit Fidelity and Surety Company 














UNDERWRITER 


adequate and solvent rate so that they 
will be able to pay the people of this 
state any just claims which may arise 
against these companies. It appears 
that banking employes are a very high 
hazard, and of course no classification 
can expect that some other classification 
of less hazard can be called upon to be 
penalized for the default and miscar- 
riage of another classification. 

“T have the consolation of being able 
to report to the governor that during 
the operation of the insurance depart- 
ment of this state as a separate unit, 
separated from the banking department, 
the entire citizenship of this state will 
not have lost so much as $5 at the close 
of the fiscal year, Aug. 31, 1924, by rea- 
son of the default, miscarriage or in- 
solvency of any corporation under the 
supervision of this department. 

Solvency First Consideration 


“This is a record of which I am very 
proud, and am in hopes of maintaining 
as long as I am insurance commis- 
sioner, but I cannot hope to maintain 
a record of this character unless the 
companies doing business in this state 
are under strict supervision, are re- 
quired to take care of their liabilities; 


| and the chief element of their being able 


to do this is that they write the business 
at an adequate, solvent, indiscrimina- 
tory, reasonable and fair rate, and it is 
my purpose to continue to work out 
the problem along these lines. 

“It is the primary function of the 
insurance commissioner, as I consider 
it, to protect the interests of this state 
against insolvent, unsafe and unsound 
insurance, and to see that all compa- 
nies writing business in this state are 
able to pay their liabilities whatever 
they may be, if some _ contingency 
should arise whereupon they would be 
called upon to do so.” 


Used Unapproved Form 


New York, Sept. 17.—A decided flurry 
Was created in surety circles here re- 
cently through the action of a promi- 
nent company in writing certain federal 
land banks under a non-approved bank- 
ers’ blanket bond form. A special meet- 
ing of the Surety Association of Amer- 
ica was held in this city to consider the 
matter. The upshot was that one of 
the leading members’ undertook to 
straighten out the tangle with the head 
of the office reputed to be in violation. 
Confidence is expressed that he will suc- 
ceed in. doing this. 


Seek Reform at Salt Lake 


SALT LAKE CITY, UTAH, Sept. 16.— 
A movement has’ been started 


here by 
the General Contractors’ 


Association and 
the bonding companies to eliminate “ir- 
responsible bidders and bonding com- 
panies.” Plans will be perfected at a 
meeting to be held in the immediate 
future. 


Baker Probes Alleged Discrimination 

TOPEKA, KAN., Sept. 17—The question 
of alleged discrimination in rates for 
bonds for contractors doing work for 
cities and for counties has been taken 
up by Superintendent Baker of Kansas. 
It appears that a contractor who lands 
a job paving a city street can buy a bond 
for a premium of 1 percent while if he 
has the same sort of a contract for the 
same kind of a pavement in the country 
he must pay 1% percent. 

The variation does not appear as be- 
tween different cities or different coun- 
ties or different contractors or even dif- 
ferent sorts of work. Contractors have 
called the attention of the department 
to what they declare to be a discrimina- 
tion between subdivisions of the state. 
The agents in Kansas apparently do not 
know the exact reason, so it is probable 
that the department will hold a hearing 
shortly to see what it can find out about 
it. 


Metropolitan Casualty Bonds Firpo 


The Metropolitan Casualty issued a 
$50,000 ne exeat bond for Louis Angel 
Firpo, Argentine heavyweight pugilist, 
allowing him to leave New Jersey. The 
writ was secured from Vice Chancellor 
Fiedler on behalf of Andrew D. Mac- 
Corkindale, growing out of a suit based 
on the claim that MacCorkindale had 
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made a contract with Firpo to act as his 
manager. 


Holds Surety School Session 


The Globe Indemnity is conducting an. 
other session of its surety school at its 
home office in Newark, with agents from 
Massachusetts, Connecticut, Rhode Island, 
Michigan, West Virginia and Pennsyl- 
vania in attendance. The company has 
decided to continue these classes at in- 
tervals throughout the winter, until most 
of its general agents have had instruc- 
tions in the fidelity and surety branch 
of the business. 





PERSONAL GLIMPSES 
| OF CASUALTY MEN 











H. A. Luther, second vice-president 
of the North American Accident of Chi- 
cago, will leave on his vacation the end 
of this week He will make a short 
business trip and will then visit 
throughout the east, extending the trip 
through Canadian points. Mr. Luther 
will be away from the office for about 
one month. This is the first vacation 
he has taken since he has been in the 
business. 


Miss G. P. Edwards, secretary of the 
Illinois Mutual Casualty of Peoria, 








MISS G, P. EDWARDS 


lll... is one of the women who has take 
a prominent position in accident and 
health underwriting. She was at the 
meeting of the Health & Accident Un- 
derwriters Conference at Chicago last 
wec k. 

Frank F. Dresser, ; general counsel for 
Associated industries of Massachusetts, 
and for many years a consistent and 
prominent opponent of a state fund for 
workmen’s compensation before legisla- 
tive committees at the state house, died 
the past week at his home at Worcester, 
Mass. He was a graduate of Harvard 
and a successful and well known lawyer. 

ee H. Drapier, Jr., vice-president 
the National Surety, who died last week 
in New York, was buried Saturday at 
Crown Hill Cemetery in Indianapolis, 
his old home. There were many floral 
tributes to testify that the ties of friend- 
ship formed in Indiana during his early 
days in the business as manager of Indi- 
ana for the National Surety were still 
strong. Though he had traveled far he 
always loved to return to the slene ot 
his birth where, through bonds of friend- 
ship and family ties, he was always sure 
of a cordial welcome. As manager for 
Indiana Mr. Drapier built up a fine 
business for the National Surety. His 
efforts were appreciated and for several 
years he was urged by the home office 
to go down to New York and take on 
bigger fields of endeavor. He was re- 
luctant to leave Indiana and held out 
against steadily incre asing inducements 
until finally, one day, in a snirit of de- 

(CONTINUED ON PAGE 48) 
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| HOW COURTS HAVE RULED ON 
QUESTION OF “ACCIDENTAL MEANS” 





By M. P. 


CORNELIUS 


Vice-President Continental Casualty 


HE insuring clause of a personal 
"[ acciaen policy provides that the in- 

surance company will pay certain 
stipulated indemnities in the event that 
the insured shall suffer specific or time 
loss solely as the result of a bodily in- 
jury effected by accidental means. Com- 
panies issuing policies of this character 
have always taken the position that be- 
fore they become liable to pay specified 
jndemnities, three things must be estab- 
lished: first, that the insured has re- 
ceived a b odily injury; second, that such 
bodily injury was brought about by the 
happening of an accident, i.e., by acci- 
dental means, and, third, that an injury 
so occasioned was the sole cause of the 
loss for which claim is made. 

This coverage was originally conceived 
as a special and limited one. It was 
designed to provide indemnity against 
loss brought about in a certain, particu- 
lar manner. The premium originally 
charged for it and the premium which 
is now charged after some 50 years of 
evolution have been predicated upon the 
assumption that the company’s obligation 
is thus definitely limited. 


Many Controversies 
Find Way Into Courts 


However, as is always the case with a 
restricted coverage, misunderstandings 
have arisen and there have been many 
controversies which have’ eventually 
found their way into the courts. While 


these 
incident to the 
certain bodily 
considered as inju- 
are to be considered 


One of the most troublesome of 
questions has been that 
determination of whether 
infirmities are to be 
ries or whether they 
as the bodily disorders which are com- 
monly called diseases. As illustrative 
we may mention ivy poisoning, anthrax, 
ptomaine poisoning, erysipelas, sun- 
stroke, freezing, miscellaneous infections, 
ete., etc. 


Many Seizures Where 
Bodily Injury Results 


There have also been many cases 
where the assured has suffered from 
sudden seizures accompanied either im- 
mediately before or immediately after 
the seizure by some form of bodily in- 
jury and where it has been very 
dificult to determine what effect, if 
any, the bodily injury has had in 
bringing about the ensuing death or 
disability. Typical illustrations of this 


sort, which come readily to mind, are 
cases of heart failure, hernia, apoplexy, 
rupture of blood vessels, sprains, ete. 


Under these circumstances it is not sur- 
prising that there has been a good deai 
of floundering about, many differences 
of opinion, and that there exist conflicts 
and inconsistencies, not only as between 
the courts of the various states but as 
between decisions of the same court. 
Any lengthy dissertation upon the 
meaning of the insuring clause in the 











the insuring clause above referred to is 
brief and apparently defines the coverage 
given as Clearly and specifically as 1 


would be possible to do by the use of 


language, there are somé hundreds otf 
decisions in which the appellate courts 
of the various states have discussed 
pyenedly and at length the proper inter- 
pretations of the clause. 1 he conclusions 
of the courts as set forth in these deci- 
sions and the reasoning upon which these 


conclusions are ba 


sed are in many re- 
ts illogical, 


spec confusing and contradic- 
tory. However, a careful analysis of all 
the decisions will disclose that in a de- 
cided majority the courts have sustained 


the position of the companies as above 
set forth and have held ag before re- 
covery can rie had under a policy of this 
character, the plaintiff mus st. establish the 
three propositions which we have men- 
tioned. 


Find for Plaintiff 
Whenever Possible 


An examination of the decisions in 
question will indicate the reason why 
there has been so much confusion with 
reference to what on its face appears to 
be a very simple matter. In the first 
place, it is very evident that there has 
been a general desire on the part of the 
courts to find for the plaintiff wherever 
possible and to apply the ~eneral rule 
of strict construction against the insur- 
ance companies. This rule, when prop- 
erly applied, is no doubt equitable and 
should not be objectionable, but when, 
as has frequently been the case, it is 
seized upon as a pretext for reasoning 
and conclusions that are utterlv illogical, 
it is most unfair and very decidedly ob- 
jectionable. The courts have also been 
confronted with the necessity of clearing 
up what may be termed certain latent 
ambiguities in the insuring clause. These 
problems have been presented in the so- 
called border-line cases; that is to say, 
cases involving facts which bring them 
very close to the limits of the coverage. 


| ordinary case 


This address, given by M. P. Cornelius, vice-president of the Conti- 
|| mental Casualty, at the annual meeting of the International Claim Associa- 
| tion at Chicago last week, is one of the most comprehensive reviews ever 
prepared on the ruling of the courts on the question of “Accidental Means,” 
|| showing the trend of the decisions in the various jurisdictions. 


would be merely a repe- 
tition and an uni lecessary waste of time 
We all know that under the weight ot 
authority an injury is not considered as 


having been effected by accidental means 





unless there is some element of accident 
in the events bringing it about. An in- 
jury is not to be considered as the sole 

cause of death or disability if some pre- 
neiotian bodily defect is a contributing 


br inging il 


fundamental. 


factor with the injury in 
sbout. All this is 

Authorities Listed 
by Jurisdictions 


We have assumed, 
nembers of the 
ested in and 
tion of th 
we may 


however, that the 
association will be inter- 
benefited by 
e authorities by so thai 
know in what jurisdictions the 


classifica- 


states 


correct principles have been established. 
It so happens that some years ago | 
wrote a brief in which I analyzed ana 
clas sified the decisions construing the 
nsuring clause of an accident policy. | 


js it therefore take the liberty of avail- 
ing myself of the classification of authori- 
ties as made in that brief. The follow- 
ing authorities support the primary prop 
osition that there can be no recovery 
where the injury, though accidental, is 
occasioned by a voluntary act on the 
part of the assured, executed in an ex- 
pected and ordinary way, since such in- 
jury, though accidental, is not effected 
through accidental means: 

Southard v. Railway Pass. Assur. Co., 
1868, 34 Conn., 574. Hernia from jump- 
ing off of car and running without stum- 
bling or falling. 

MeCarthy v. Travelers, 1878, 8 Bissell, 
362, Federal Case No. 8682. Rupture of 
blood vessel while exercising with Indian 
clubs. 


Westmoreland v. Pref. Ace., 1896, 75 
Federal, 244. Death occasioned by vol- 
untary administration of chloroform in 
the usual way. 

Travelers v, 
285. 


Selden, 1897, 78 Federal, 
Injury received by running rapidly 


U 
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Surplus and Reserves as to Policyholders, $2,761,315.83 





Georgia Casualty Company 


AUTOMOBILE 

PLATE GLASS 

BURGLARY 

LIABILITY 
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Macon, Ga. 
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Equitable Life & Casualty Insurance Co. 
of Frankfort, Ky. 


Our Accident and Health Policies give the Insured his money’s worth. 


They are Far Ahead of the Average, and Contain Features which make them 
distinctive. 


We need a few good men in Kentucky and California. 
Address 
CASUALTY DEPARTMENT 


360 North Michigan Avenue, Chicago, Illinois 








EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Mam.ger and Attorney U. S. Branch, 33 Broad Street, Boston, Mass. 


Original and Leading Liability Company 
All Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 


THOS. E. HANLON, General Agent, Ohio, East Ky., W. Va., Tenn., First National Bank 
Building, Cincinnati; STONE, STAFFORD & STONE, General Agents, Ind. and Ky., 
Lemcke Annex, Indianapolis, Ind.; McMULLAN & DOUAIRE, Res. Mgrs., . and 
Iowa, Insurance Exchange Bldg., ae. Ill.; CHAS. H. GARRISON, “State » Hig. 
Mich., Majestic Bldg., Detroit; LOYAL DURAND, General Agent, Wis., W 

Milwaukee; F. D. HIRSC HBERG & CO., General Agents, Merchants Md, 
LOVE-HASKELL COMPANY. General Agents, Woodmen of the World Build. 
ing, Omaha, Neb.; JAMES & MANCHESTER CO., General Agents, Leader-News ~—— 
ag Ohio; Ro M. NEELY COMPANY, General Agents, Capitol Bank Bidg t. 
aul, Minn. 














C. L. HARRIS & CO. 


616 St. Clair Ave., East Cleveland, Ohio 
CLAIM EXAMINERS AND ADJUSTERS 


“Immediate Service at any point in Northern Ohio. 
closest branch.” 


Akron Office—1000 Second National Bank Bldg. 
Youngstown Office—417 Terminal Bldg. 
Toledo Office—611 Spitzer Bldg. 
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Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 














Re-Insurance DEE A. STOKER 


Excess Re-Insurance RE-INSURANCE UNDERWRITER 


Catastrophe Hazard 111 W. Jackson Blvd. CHICAGO 
Blanket Auto Excess Fire Covers in American Companies 
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CASUALTY 


over rough ground without 
or falling. 

Shanberg v. Fid. & Cas,, 1905, 158 Fed., 
affirming 143 Fed., 651. Injury from 


stumbling 


16 


earrying one end of heavy door without 


slipping, stumbling or falling. 
1911, 190 Fed- 
produced by in- 


Hastings v. 
eral. 


Travelers, 
Dilation of heart 


sured voluntarily raising himself up and | 


down in chair by placing hands on arms 
of chair. 

Preferred Acc. v. Patterson, 1914, 213 
Federal, 595. Death from injury to kid- 
neys occasioned by slipping while crank- 
ing automobile, Under evidence held 
case for jury, but the court states that if 
insured had not slipped and only did what 
he intended, the resultant injury would 
not be considered as effected by acci- 
dental means. 

Maryland Casualty v. Spitz, 


1917, Cir. 


Ct. of Appeals, 3rd Circuit, 246 Fed., 817. | 


Death from erysipelas caused by volun- 
tary rubbing of boil on neck, thereby 
breaking scab and permitting germs to 
enter. 


| peculiar 


THE NATIONAL 


UNDERWRITER 


September 18, 1994 





of accident in means causing bodily dis- | 


order. 

Salinger v. Fid. & Cas., 
of Ap.), 198 S. W., 1163, 
from embolus due to general 
condition possibly aggravated 
of voluntary lifting. 
means. 

Smith v. Travelers, 
147; 106 N. E., 607. 
gitis occasioned by voluntarily 
medicine into nose, which, by reason of 
construction of bones of head, 
earried certain germs into brain. 


1917 


Loss 


(ky. Ct. 
of sight 
physical 
by strain 
Held no accidental 


1914, 219 
Death from 


Mass., 
menin- 
sniffing 


Pervangher vy. 
1904, 85 Miss., 31; 37 So, 461. Court inti- 
mates in passing on demurrer that in- 
jury from voluntary lifting and straining 
not due to accidental means, but contra 
if weight fell and struck insured. 

Appel v. Aetna Life, 1903, 83 N. Y. Sup., 
238; affirmed 180 N. Y., 514. Appendicitis 


Union Cas, & Surety, 


| from riding bicycle over rough ground 
without fall or collision. 
Niskern v. Uni. Bro. of C, & J., 1904, 


Stokely v. Fid. & Cas., 1915, 193 Ala., 90; | 


69 So., 64. Insured coughed, bursting 
stitches of wound occasioned by a pre- 
vious operation for appendicitis. 


| rupture 


87 N. Y. Sup., 640. 
of blood 


Disability caused by 
vessel from voluntary 


| lifting not occasioned by “accidental in- 


Rock v. Travelers, 1916 (172 Cal., 462); | 
rying heavy casket down flight of stairs | 


without slipping or stumbling. 

Bennetts v. Occidental Life, 1919 (Cal.), 
178 Pac., 964. Death from strain of pull- 
ing pipe out of dump hole, without slip- 
ping, becoming unbalanced, losing hold 
or being struck by pipe. 

Cobb v. Pref. Mut. Ace. Assn., 1896, 96 
Ga., 818, Blindness, presumably occa- 
sioned by walking with heavy grips on 
hot day, without slipping or falling. 

Fulton v. Metropolitan Casualty, 1917, 
19 Ga. Ap., 127; 91 S. E., 228. Death from 
exertion of pulling and pushing a boat 
from dry land into water. No involun- 
tary muscular effort or exertion occurred 
in the doing of the act which preceded 
injury. 

Johnson v. Aetna Life, 
S. E. 134. Death from 
vessel sustained while hurriedly chang- 
ing automobile tires, No evidence of 
fall, slip, blow or shock of any kind. 

Moore v. Ill. Co. Men’s Assn., 1911, 166 
lll. App., 38. Burden on plaintiff to show 
injury effected through accidental means. 

Schmid v. Ind, Trav. Ace. Assn., 1908, 
42 Ind. App., 483; 85 N. E., 1032. Paraly- 


1919 (Ga.), 101 
ruptured blood 


sis of heart caused by high altitude and | 


unusual strain occasioned by muscular 
exertion in carrying grip upstairs in rari- 
fled atmosphere. Result of voluntary 
physical exertion or vicissitudes of cli- 
mate or atmosphere, although unexpected 
and unforeseen, not due to accidental 
means. 

Carnes v. Iowa Trav. Men’s Assn., 1898, 
106 Ia., 281; N. W., 683. Death from 
intentionally taking morphine tablets, if 
insured intends to take amount he 
take and misjudges effects, although 
totally unexpected and unforeseen, not 
due to an “accidental cause.” 

Feder et al. v. Ia. State Trav, 
Assm., 1899, 107 Ia., 538; 78 N. 
Death from rupture of artery from at- 
tempt to close window shutters; no evi- 
dence that insured fell, slipped, lost bal- 
ance, failed to catch shutter, etce., or that 
anything occurred which was not fore- 
seen and planned except the rupture; 
not due to an “accidental cause.” 

Smouse v. lowa State Trav. Men’s Assn., 
1902, 118 la., 436; 92 N, W., 53. Death 
from rupture of blood vessel by a volun- 
tary attempt to move night shirt over 
head, not due to an “accidental cause.” 

Lehman v. Great Western Ace, 1911, 
155 Ia., 737; 133 N. W., 752. Appendicitis 
oceasioned from strain while bowling 
without slipping or falling. 

Licklider v. Iowa State Trav. Men's 
Assn,., 1915 (Iowa), 151 N. W., 479. Death 
from blood clot occasioned by 
in removing automobile tire in the man- 
ner intended. On rehearing (166 N. W., 
363: 168 N. W., 884, 1918) court reverses 
itself on the ground that the evidence 
showed that tire suddenly loosened, caus- 
ing insured to slip and fall, holding it 
was a question for the jury whether the 
involuntary and undesigned movement so 
suddenly produced constituted the neces- 


76 


does 


Men’s 





sary accidental means. 
Riley v. Interstate Business Men’s, 
1915, Iowa; 152 N. W., 617. Insured in- 


tending to take medicine took poison by 
mistake. Court intimates company liable 
but says there would be no liability if 
insured knew what he was taking but 
misjudged the result, 

Martin v. Interstate Business 
1919 (Iowa), 174 N. W., 577. 
employed to select and separate unmar- 
ketable from marketable oranges, 
three of them, resulting in gastritis 
which eaused his death. Held no element 


Men’s, 


exertion | 


juries.” 
Townsend v. Com, Trav. Mutual Ace. 
Assn., 1919 (Sup. Ct. N. Y. App. Div.), 


177 N. Y. Supp. 68. Death resulting from 
blood poisoning following voluntary in- 
sertion of hypodermic needle. 

Dinnie v. United Com. Trav., 1918 (N. D. 
Sup. Ct.), 169 N. W., 811. The court held 
a complaint containing no allegations 
that the death of the insured was caused 
through external, violent and accidental 
means and not state a cause of action. 

New Amsterdam Cas. v. Johnson, 1914, 
91 Ohio, 155; 1106 N. E., 475. Heart dila- 
tion occasioned by voluntarily plunging 
into cold bath after violent exertion. 

Kendall v. Trav. Protective Assn., 1918 
(87 Ore., 179), 169 Pac., 751. Disability 
resulting from infection caused by inten- 
tional act of barber in trying to remove 
ingrowing hair from the assured’s chin 
with his consent. Court approved instruc- 
tion that plaintiff could not recover even 
though the work of the barber was un- 
skillfully done and the results were such 
as neither the barber nor the assured an- 
ticipated. 

Stone v. Fid. & Cas., 1915, 133 Tenn., 
672: 182 S. W., 252. Loss of sight occa- 
sioned by sudden but intentional! exertion 
causing blood clot. 


Pledger v. Bsiness Men’s Assn., 1917 
(Tex.), 197 S. W., 889; 198 S. W., 810. 
Insured apparently in good health died 
from rupture of the heart caused by 


lifting cotton bales. No evidence of slip, 
twist or involuntary movement. 

(The remainder of Mr. Cornelius’ ad- 
dress will be published in the next issue 
of The National Underwriter.) 


DECISIONS ON TOTAL 
DISABILITY ARE CITED 


(CONTINUED FROM PAGE 41) 


Where the policy clause requires 
“total and continuous” disability, the 
courts will interpret the clause to in- 


clude the general intention of the par- 
ties. Total disability necessarily a 
relative matter, and depends upon the 
particular circumstances of each case. 
The decisions indicate that it depends 
largely upon the occupation and em- 
ployment and the capabilities of the 
person injured. The general rule is 
that total disability contemplated by 
the insurance contract is inability to do 
substantially all of the material acts 
necessary to the prosecution of the in- 
sured’s business or occupation. 


is 


Question of Date 


In cases involving the interpretation 
of the words “from date of accident,” 
the courts are divided upon several the- 
ories. Some interpret the words liter- 
ally, while others hold that the real pur- 
pose of the parties govern. Courts in 
some states hedge between a literal in- 
terpretation and that effecting the real 
purpose of the parties, and still others 
take into consideration the time required 
by the processes of nature, in bringing 
a person to a state of incapacity. Where 


'the word permanent is used in connec- 


Insured, | 


ate | 


tion with the words total disability, the 
courts have construed the clause to 
mean that disability must not only be 
total, but that it must also be perma- 
ment so far as it relates to the ability to 








perform or to act in the manner speci- 
fied in the policy clause. 


Is Question for Jury 

Of the 150 cases examined, more than 
60 were determined according to the 
ability of the assured to do, and the ex- 
tent of that ability. Total disability is 
a question for the ‘ury, and the deter- 
mination of the “ability of the assured 
to do or the extent of that ability” will 
depend upon the attitude or the frame 
of mind of the jury in passing upon the 
tacts. 

The general rule, in the absence of 
any restriction clause, is that the nature 
of the disability does not affect the 
question of the rights of the assured or 
the liability of the company so long as 
the cause is one of the risks covered. 
The disability may be either mental or 
physical. The cause of the injury be- 
comes important in those cases involv- 
ing policies which contain provisions to 
the effect that the injury results wholly 
and independently from the accident, or 
from disease, as the case may be, and 
specifically provide that the insurance 
shall not cover injuries not resulting 
wholly or directly from accident or dis- 
ease in any form. 


Covers Loss of Time 


In discussing policies providing insur- 
ance against “loss of the money value 
of his time,” Mr. McKinley quoted an 
Indiana case in which the court held 
that it made no difference whether or 
not the insured was paid his regular 
wages and allowed recovery for tinie 
lost notwithstanding. 

Mr. McKinley stated that a lack of 
standardization of the policy clauses 
covering total disability and the lack 
of standardization of the policies them- 
selves, results inevitably in the absence 
of uniformity in the decisions upon this 
subject. It is evident that very few of 
the many cases are valuable as prece- 


dents, as the great variety of policy 
torms requires individual consideration 
in each case. 


LITTLE FEAR IS FELT 
AS TO FEDERAL MOVE 


(CONTINUED FROM PAGE 41) 


and material supplied in connection with 
construction work shall be fully paid, 
but insures the completion of the task 
at the contract figure in the event of 
the failure of the original contractor. 
Time after time the surety offices have 
been called upon to make good under 
their obligations, thus more than justify- 
ing the premium charged for the bond, 
and relieving the authorities from the 
criticism they wou!d otherwise be sub- 
jected to from the public were the work 
to be seriously delayed. 
Fidelity Bonds Required 


The general attitude of surety under- 
writers toward federal contract bonds 
applies to fidelity bonds upon govern- 





ment workers as well. Here the loss 
ratio, because of the low rate—$4 for 
$1,000—to which fidelity premiums have 
fallen is understood to be even more 
severe than that suffered on contract 
business. 


Under the new program of the United 
States Shipping Board it is intended that 
each of its 25 divisional chiefs shall be 
bonded in the amount of $100,000. 


BANKRUPTCY PETITION 
AGAINST A RECIPROCAL 


(CONTINUED FROM PAGE 39) 


shown in making the alleged payments. 
The defense will be presented Friday, 
when the defendant will appear with its 
full answer. 

This is said to be the first test of the 
question as to whether an unincorpor- 
ated insurance concern is subject to the 
federal bankruptcy act, which specifi- 
cally exempts banking and insurance 
corporations, and is being watched with 
especial interest on that account. 
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DOINGS OF CASUALTY MEN 
(CONTINUED FROM PAGE 46) 
termination to close the issue, he named 


a condition on which he wou.d make 
the change but made it so stiff that he 
did not expect it to be accepted. But it 


was and within a short time he was a 
member of the home office staff in Ney 
York. E. B. Raub, vice president of the 
Indianapolis Life, is a brother-in-law. 


H. A. Behrens of Chicago, vice-presj- 
dent of the Continental Casualty, has 
returned to his office after spending the 
summer at Los Angeles. Mr. Behrens 
acquired new nautical honors and added 
another trophy to his collection of cups, 
He is owner and master of the yaw] 
“Dawn.” He was awarded the solid 
silver trophy presented by Sir Thomas 
Lipton in the regatta for yawls. Mr. 
Behrens’ craft was sailed by George 
Kessling of the San Francisco office of 
the California Agencies. Mr. Kessling 
also sailed the “Dawn” to second place 
in the race on the ocean, therefore se- 
curing two honors in one afternoon. 

The “Dawn” is quartered at San 
Pedro but its home port is registered as 
Chicago. Under the ruling of the 
United States regulations the home port 
of the yacht shall be the legal residence 
of the owner. 

Wm. R. C. Corson, vice-president of 
the Hartford Steam Boiler, has been 
made chairman of the Hartford Com- 
munity Chest, and on Sept. 11 addressed 
the Lions’ Club in support of the work. 

Libbey’s New Connection 

Dwight B. Libbey is now manager of 
the Boston office of the London & Lan- 
cashire Indemnity of America, Mr. Libbey 
has charge of eastern Massachusetts, 
Rhode Island, New Hampshire and Maine 
territory. Previous to this connection, 
Mr. Libbey was located in San Fran- 
cisco, as special agent and branch office 
assistant manager for the Travelers In- 
surance Company. 


To Visit U. S. 

NEW YORK, Sept. 17.—William Law, 
chairman of directors of the General Ac- 
cident, and F. Norie Miller, general man- 
ager of the company, expect to visit the 
United States in October and will attend 


the company’s agency convention at 
Philadelphia, at which time the new 
home office building new being erected 


in Philadelphia will be dedicated. 





interested 
Insurance Company, 
in Missouri, and licensed to sell 
Life, Health and Accident Insur- 
ance? A Going Company. Write 
K-43, care The National Under- 


writer. 


Are you in buying an 


Incorporated 








Casualty Adjuster or Special Agent. Young 
man with 4 years Casualty Insurance experi- 
ence, graduate of law school, wants position 
as adjuster or special agent. Thoroughly 
all Address Lloyd L. 
Marcus, K-44, care The National Underwriter. 
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f Was It Worth It? 


. A beautiful girl was injured in an automobile wreck; 
when she recovered, after an operation, her face 
was changed, she was unable to smile and looked 
several years older. 


A suit was instituted, for $500,000. A settlement was 
made, for $100,000. Was it worth that much? 
What would your verdict be as a juror? What 
if it were your daughter? 


The point is, that automobile accidents do not have 
to be fatal, nor anywhere near it, to cost a lot 
of money. A number of elements enter into a 
settlement; but adequate insurance answers them 


all. 


Adequate insurance means REINSURANCE, for few 
companies can afford to carry, in full, the liability 
limits needed by many assureds. Excess Liability 
REINSURANCE is our special service to Casualty 


Companies and their Agents. 





Ny EMPLOYERS INDEMNITY CORPORATION 


E. G. TRIMBLE, PRESIDENT 
KANSAS CITY 
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A Few Facts About The Travelers 


Has been writing accident insurance since 1864—the pioneer! 

Has double the commercial accident insurance business of any other company in the 
world. 

Has been writing guaranteed low-cost life insurance since 1865. Has total life insurance 
in force of over $2,400,000,000 insuring over 1,100,000 lives. 

Leads all insurance companies in volume of automobile liability and property damage in- 
surance. 

Leads the world in all forms of employer-employee insurances. 

Had insured January 1, 1924, under group life policies, 616,000 families, for $619,000,000 
—the largest amount carried in any company in the world! 

Has 57 percent more liability and compensation business than any other company. 

Has more than 88,000 employers of labor insured by compensation policies. 

Has paid for the prevention of accidents more than $11,947,422. Inspection Division— 
474. 

Agents and Brokers, over 40,000. In addition, has more than 5,000 ticket agents. 

Has paid claims of over $390,848,546. Has 87 main field adjusting offices, with numerous 
subdivisions. No matter where you travel inthe United States or Canada you cannot get 
far from a service office of The Travelers. 

Total Income of The Travelers Companies, 1923: $117,850,386. 


The largest multiple-line insurance organization in the world. 


THE TRAVELERS INSURANCE CCMPANY THe TRAVELERS INDEMNITY COMPANY 
Hartford . F. BUTLER, PRESIDENT Connecticut 


ci Oe TRAVELERS 
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